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The main department who takes care of the company and employees at the same time is Human Resources. The duties that HR department must take care of are based on the employee lifecycle, but these are not the only ones. Others duty might be payments, pensions, safe and security, and many more. Human resources department is the most important department within an organisation, especially when we discuss about large companies like the biggest chain of budget hotels in UK, Premier Inn.
Sheehan et al (2014) states that the power of Human Resources is an extent of powers which are: the power of resources, power of processes, power of meaning.
 According to Josh Fechter (2022) employee lifecycle is a model that constitutes of various stages an employee goes through as they interact with their company. Using this model, there are 6 specific phases that can be discussed, and the essay will be structured based on these. The six stages of the employment lifecycle are starting with Attraction and after that comes one by one the rest of them which are Recruitment, Onboarding, Development, Retention and Separation. 
Ensure the integrity of the strategy as it is executed, optimising the operations as the partnership evolves, oversight of the intended strategy and ensuring the integrity of the strategy as it is executed are the four main responsibilities for the Human Resources delivery model, which makes Human Resources department to carry important implications within the organisation.( P.Sparrow , 2015)
Following the employee lifecycle theorem sustained by Maslow hierarchy of needs, it will be discussed how the Human Resources department are engaging employees form the first step until the last one.
Starting with attraction, the companies must understand that employees must have a certain attraction to enrol in a job and in order to do that, companies must step up and to show what are the best offers and not only that. Employees are attracted when they see that the company has a strong culture with s remote workforce, and they can do that proving that they do not leave any employee behind, creative and offers full support to the people with which they are working. (Mitch,2020)
At Premier Inn the HR department is using all the tools to make sure that future employees get the information clear, using advertising on many online platforms but not only. Having in the commercial team a star like Lenny Henry made the advert more visible and trustworthy. They use words l like family or friends, competitive pay salary and many benefits to help them to attract new potential employees. Even if is a commercial addressed to potential customers, when people see in videos how happy and engaged is the staff and how they are transmitting that feeling of “I could work there as well, look at them’. As an example of job advert and how they attract new employees, we get the advert on Whitbread website about a job as a receptionist and the main information that they provide is that they offer opportunities to grow within the organisation, up to 60% off the booking and 25% off meals in them restaurants, shift meals for only 2 pound and many more offers. (Whitbread PLC, 2022)
After the attraction is thick and you have the interest of the possibly new employees you can keep going to the next steps.HR can pass to the next step in this whole process which is recruitment. When talking about recruitment, the Human Resources Department must carefully decide which of the candidates have the qualities and abilities that the company are looking for in order to develop not only the company but the new employee as well. After this step is done and the Human Resources has managed to find the perfect candidate for the advertised position, the Onboard process is going to start, and the department must make sure that the new come in going to be integrated in the team and the transition is going to be as smooth as possible. The H.R department must make sure that the new employee feel that this is the right job for them, being ready to start, evolve and most important, to remain in the company, if possible, to feel valuated and to became committed and productive.
Engaging employees is the most important task that HR department is accounting.  The development processes are verry important for the employee but as well for the company because in the hotel industry the trends and queries are changing rapidly. Premier Inn employees are receiving many trainings. They benefit from the Academy Online, a platform where all the employees are having refreshments, trainings and opportunities to learn and develop new skills and to improve what they already knew. As soon as these are thick of the list, the Human Resources department is sure that the staff is trained and on tracks. The advantages of an engaged team are that the results can be obviously easily obtained and rewarded.
When it comes to retention the employees, the department is facing the biggest challenges. To make sure that the company did not make a mistake investing money and many hours of training and development, Human resources must make sure that the employee will not leave the company but instead will keep going with them as long as possible. They must implement new strategies in order to retain the employees. At Premier Inn a verry important factor in retaining the new employees is the friendliness of the staff, delivering that feeling of family, friendly environment, feeling that always is someone there next to you, they feel comfortable, and the stability is always present. Even if the salary is not that high, or there might be other king of problems, the employees that managed to connect with the hotel, they do not leave for the sake of connections created over the time and for that feeling of welcome, friendly environment and job security. A statement of a housekeeping member in Premier Inn Bedford was verry impressed because she said that she will not leave the team because she thinks that such a long-term relation between the company and the employee based on trust and respect from each part and if she leaves, she might never find the same elsewhere. (I. Florence, personal communication, June 2022).
 In addition to these arguments, the employers stay with Premier Inn because they offer great discounts to the staff. As debating the factors that make employees to stay at the same place for a long period of time, using the Maslow Hierarchy of needs, it can be observed that if the company can provide at least first 3 steps of the pyramid, the employee is going to stay longer with the company, maybe even reaching the pension age there, and it might be easier for them to evolve within the company.
At some point will came the time of separation. It is well known that no matter how hard the company and the Human Resources Department tries, people can encounter different situations where they must leave the current job. Here again is HR job role to manage these situations and apart from a full hand of paperwork and others legal matters they must make sure that the separation from the employee is as smooth as it can be a transition and as seamless as possible. Ideas like celebrating those contributions is always a good one. The department must support them decision and whether the employee is dismissed, leaves to pursue other opportunities or decides to retire. A good example was when a Premier Inn employee in Bedford, had to leave the manager position because she could not cope with her tasks anymore because she was sick. The team, in order to celebrate her hard work in the company, Human Resources department made a big party with most of the employees to show her that her effort to keep the company united and to celebrate her achievements , showing that she really was a valuable team member  and verry appreciated.
There are several types of models that the companies use in order to provide good results by engaging them team as IES model of engagement or Schmidt model of employee engagement and many others that the Human Resources Department are aware of, Premier Inn has created his own model who drives competitive advantages. The key components of the model they implemented are brand strength, scale advantages, direct digital distribution, operations control, property flexibility and the most important which is everyday efficiency. (Whitbread PLC,2022)
The role of HR in this big chain of hotels is to make sure that the employees are as much as possible engaged in every activity they perform, passionate and devoted to them work, making Premier Inn such a easy recognised and loved brand in UK, helping the company to go over the borders, expanding themselves in Dubai and Germany as well.
Is verry discussed the fact that employee’s wellness in a big responsibility for the Human Resources Department. Making sure that the employees are able and fit to deliver hight standard services, providing a low percentage of sickness and a better performance at workplace.HR must make sure that employees are taking regular breaks and the stress levels are minimised having lower figures. 
At Premier Inn Alison BRITTAIN (2022) said that good safety is good business and that they take all reasonable steps to provide a safe and healthy workplace and environment.
Whitbread most important policy regarding the safety and health of the staff is the flexible working policy who applies to all Whitbread employees as well to Premier Inn staff, says that after a period of 26 weeks of employment, the employees have the right to ask for flexible working, to suit the needs of everyone. The Human Resources department must make sure that the request of flexible working is accepted because failure to fallow the policy is deemed as a serious breach.
In conclusion, the Human Resources Department is the most important department who was the most responsibilities when it comes to employees. Responsibilities caried out correctly will always provide goods results within the company. Premier Inn has a strong Human Resources department who is well structured and well trained, being able to handle many types of situations and taking Premier Inn on a international level, making the to expand the trend in Dubai and Germany as well.
Providing all the tools needed, the employee’s lifecycle has a cursive flow and from the beginning towards the end of a contract, Human Resources Department is always prepared and on track to make sure that the company and the employee get the most of it and using different tools and models, companies try to take the best performances and to offer to clients and employees the motivation to keep going with the same company. The safety, psychological and social needs must be on the front page for the Human Resources. Using Maslow’s Hierarchy of needs the HR department are getting the base of how to motivate and engage an employee based of its own needs. ( I. Thomson,2021)


















 






