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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture within policing plays a significant role in influencing the mental health and resilience of police officers as well as shaping the behaviour, attitudes, values, and overall environment within the policing organisation. It is essential to understand how the organisational culture within the police force can impact the overall wellbeing of its members as well as their oath to out their duties, interact with one another, and respond to the challenges they face on a daily basis. This essay will explore the importance of organisational culture within the police force on wellbeing, as well as the risks associated with conforming to a particular culture and how I overcome these cultural issues. 

Primarily, it is important to define what organisation culture within policing entails. Organisational culture refers to the shared values, beliefs, norms, and practices that shape the behaviours and attitudes of members within an organisation (Robbins and Judge, 2018). In the case of the police force, organisational culture influences how officers approach their duties, handle situations of conflict, and interact with members of the public. This is a culture that is often passed down from one generation of officers to the next, creating a sense of continuity and tradition within the organisation.
 
One of the key impacts of organisational culture within the police force is its role in shaping the attitudes and behaviour of officers. A strong organisational culture can foster a sense of camaraderie and loyalty among officers, leading to better teamwork and cooperation in the line of duty. However, a negative organisational culture can have the opposite effect, leading to conflict, mistrust, and a lack of morale among officers. This can have profound consequences for the effectiveness and efficiency of the police force.

In the context of policing, the culture within the police force can be characterised by factors such as hierarchy, discipline, teamwork, and a keen sense of duty and service to the community. In recent years, there has been growing recognition of the impact of organisational culture within policing on the mental health and resilience of police officers. The nature of police work, with its exposure to violence, trauma, and elevated levels of stress, can take a toll on the mental health of officers (Paterson et al., 2017). The culture within the police force, which often emphasises toughness, stoicism, and a "macho" attitude, can sometimes function as a barrier to seeking help for mental health issues (Rose et al., 2015). Moreover, the hierarchical structure within policing can create a sense of isolation and lack of support for officers who may be struggling with mental health challenges. This can lead to a culture of silence and stigma around mental health issues, preventing officers from seeking the help they need (Henderson et al., 2017). As a result, police officers may be at higher risk of developing mental health problems such as depression, anxiety, and post-traumatic stress disorder (PTSD) (Violanti et al., 2017).
 
On the other hand, there are opportunities for improving the organisational culture within policing to promote mental health and resilience among police officers. By fostering a culture of openness, support, and psychological safety, police organisations can create an environment where officers feel comfortable discussing their mental health concerns and seeking help when needed (Wood et al., 2018). Encouraging peer support, providing access to mental health resources, and offering training on mental health awareness and self-care can also help to improve the wellbeing of police officers (Newman et al., 2016).
 
Organisational culture within the police force influences on decision-making and problem-solving. A strong organisational culture can provide officers with a clear set of guidelines and principles to follow when making decisions in demanding situations. This can help to ensure that officers act in a consistent and fair manner and uphold the values and principles of the organisation. However, a negative organisational culture can lead to bias, discrimination, and unethical behaviour among officers, undermining the trust and confidence of the public in the police force.
 
Despite the importance of organisational culture within the police force, there are also risks associated with conforming to a particular culture. One of the main risks is the potential for groupthink, where officers become so focused on conforming to the norms and values of the organisation that they fail to question or challenge the status quo. This can lead to a lack of innovation, creativity, and critical thinking within the police force, hindering its ability to adapt to changing circumstances and address new challenges.
 
Another risk of conforming to organisational culture within the police force is the potential for discrimination and misconduct. In a culture that tolerates or even encourages unethical behaviour, officers may be more likely to engage in misconduct, abuse their power, or discriminate against certain individuals or groups. This can have profound consequences for the reputation and credibility of the police force, as well as the trust and confidence of the public.
 
Lastly, one of the key aspects of organisational culture within the police is the emphasis on hierarchy and authority. The traditional paramilitary structure of police forces can create a culture of power dynamics and rigid hierarchies, which can contribute to prominent levels of stress and burnout among officers (Brown, 2019). Furthermore, a culture that values toughness and stoicism can inhibit officers from seeking help or support when they are struggling with their mental health. This can also lead to a culture of silence and stigma around mental health issues within the police force.

In order to address these challenges, police organisations need to promote a culture of openness, support, and psychological safety. This includes creating an environment where officers feel comfortable speaking up about their mental health concerns without fear of judgement or repercussions. By fostering a culture of psychological safety, police organisations can encourage officers to seek help when needed and prevent the negative impacts of stress and trauma on their wellbeing (Edmondson, 1999).
 
In addition to promoting a supportive organisational culture, there are several strategies that can help police officers maintain their wellbeing and resilience. One important strategy is to provide officers with access to mental health resources and support services. This can include counselling services, peer support programs, and mental health awareness training. By investing in the mental health and wellbeing of their officers, police organisations can help prevent burnout and improve overall resilience (Violanti et al., 2006).
 
Another crucial strategy for maintaining wellbeing and resilience is to promote a culture of self-care and work-life balance. Police officers often work long hours and face demanding situations daily, which can take a toll on their physical and mental health. Encouraging officers to prioritise self-care activities, such as exercise, mindfulness, and spending time with loved ones, can help them recharge and build resilience to the stresses of their job (Noblit, 2016).

In conclusion, the organisational culture within policing is paramount in shaping the mental health and resilience whilst influencing the behaviours, attitudes, and values of officers within the police force. By fostering a culture of support, openness, and psychological safety, police organisations can create an environment where officers feel comfortable seeking help when needed enhancing the overall well-being of their members. It is imperative for police organisations to prioritise the mental health and resilience of their officers to ensure their long-term effectiveness and well-being, transparency, and ethical behaviours to uphold the effectiveness and legitimacy of the police force. By investing in the mental health and well-being of their officers, police organisations can ensure that their officers are better equipped to manage the demands of their roles and continue to serve their communities effectively. 
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Task 2
Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	

Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk170142822]
A domestic incident refers to any situation which involves conflict or violence within a family or a household setting, typically between intimate partners or family members. These incidents can have serious consequences for those involved, including physical harm, emotional trauma, psychological abuse financial abuse and neglect. They often occur behind closed doors, making it difficult for outsiders to intervene or provide support. Research has shown that domestic incidents are more prevalent than one might think, with an estimated one in every three women worldwide experience some form of domestic violence within their lifetime (World Health Organisation, 2013). 

Factors such as socioeconomical status, substance abuse and cultural norms can contribute to the occurrence of domestic incidents, making them a complex and multifaceted issue. Domestic violence is something which should be taken seriously by law enforcement personal due to research on the long-term effects it can have on mental health issues. According to Tjaden and Thoennes (2000), these include depression, anxiety and post-traumatic stress disorder (PTSD). Domestic incidents can also have a negative impact on children who may witness such occurrences. Cappell et al (1999) explain that children who witness domestic incidents may also experience a range of negative outcomes, including behavioural problems and an increased risk of becoming victims or perpetrators of violence themselves. 

Recently, I attended a home address to a report of an ongoing domestic incident. When I arrived, I was approached by distressed female who was reporting her male partner had slapped her to the face in an altercation. My colleague arrived to assist with the call whilst I was conversing outside with the female. I quickly briefed my colleague and we entered the property and immediately separated both parties to prevent any further escalation of the situation whilst we developed an understanding of the situation that had unfolded. The family was of a Polish background, therefore there was a language barrier difficulty. The alleged offender became irate and physical due to communication difficulties; therefore, I placed him in handcuffs to protect all parties involved and to take control of the situation. I was mindful to show understanding of the perpetrator’s grievance with the language barrier and ensured to quickly find a solution to this. To overcome the communication barrier, I used a translation service – such as language line- to communicate effectively with the male.  The male disclosed that he did slap his female partner, however it was with “hardly any force.” He also disclosed it was a punishment for not listening and being disrespectful to the house. This incident highlights the complexities and nuances in modern society, where cultural and generational difficulties can sometimes clash.

As a police officer working within a family domestic situation, it is crucial to utilize the National Decision-Making Model to guide decision-making processes in a systematic and ethical manner. The National Decision-Making Model (NDM) is a structured framework used by police officers to assess, analyse, and make decisions in various situations, including those involving domestic disputes. This essay will evaluate my use of the NDM in a specific family domestic situation, while also highlighting the rationale behind my decisions.
 
In this scenario, I applied the NDM to effectively manage the situation and make decisions that prioritized the safety and wellbeing of all individuals involved. The first step of the NDM involves identifying the problem or issue at hand. In this case, the problem was an intense argument between a husband and wife that had escalated to a physical altercation. By clearly defining the problem, I was able to focus on addressing the immediate issue and preventing further harm or escalation.
 
The second step of the NDM involves gathering information to fully understand the situation and assess the risks and potential outcomes. In this case, I spoke to both the husband and wife separately to gather their accounts of the incident, as well as any witnesses who may have been present. I also assessed the physical and emotional state of both parties to determine if any immediate medical attention was required. By gathering this information, I was able to make a more informed decision on how to proceed.
 
The third step of the NDM involves assessing the risks and weighing the potential outcomes of different courses of action. In this case, I considered factors such as the history of previous domestic incidents between the couple, the severity of the current situation, and the safety of any children present in the home. I also consulted with my colleagues and supervisor to ensure that I was considering all relevant information and perspectives. Ultimately, I determined that the husband should be temporarily removed from the home to prevent any further violence and to allow both parties to cool off and assess the situation.
 
The fourth step of the NDM involves deciding and acting based on the information and analysis conducted in the previous steps. In this case, I informed the husband that he would be removed from the home for the night and arranged for him to stay with a friend or family member. I also provided resources and support to the wife, including information on domestic violence shelters and counselling services. By taking decisive action, I was able to ensure the immediate safety of all parties involved and prevent further harm.
 
The last step of the NDM involves reviewing and evaluating the decision made and learning from the experience to improve future decision-making processes. In this case, I followed up with both the husband and wife in the days following the incident to ensure that they were safe and receiving the support they needed. I also debriefed with my colleagues to discuss the handling of the situation and identify any areas for improvement. By reflecting on the decision-making process, I was able to learn from the experience and better prepare for similar situations in the future.

When responding to a family domestic situation as a police officer, ethical considerations play a crucial role in guiding decision-making processes. As outlined in the Law Enforcement Code of Ethics, officers have a duty to uphold the law, protect individuals' rights, and maintain the integrity of the profession (International Association of Chiefs of Police, 1957). As such, it is imperative for officers to carefully weigh the ethical implications of their actions and strive to act in a manner that is both legal and morally defensible.
 
One ethical approach to consider in responding to a family domestic situation is the principle of beneficence, which requires officers to prioritize the well-being and safety of all individuals involved. This principle emphasizes the importance of taking action to prevent harm and promote the welfare of those in need (Beauchamp & Childress, 2013). In the context of a family domestic situation, this may involve intervening to protect victims from further harm, providing support and resources to those in distress, and holding perpetrators accountable for their actions.
 
Another ethical consideration to bear in mind is the principle of nonmaleficence, which requires officers to avoid causing harm or exacerbating existing conflicts in their interactions with individuals (Beauchamp & Childress, 2013). This principle highlights the importance of using de-escalation techniques, communication skills, and conflict resolution strategies to defuse tense situations and prevent violence from escalating. By approaching each situation with a mindset focused on minimizing harm and promoting peaceful resolutions, officers can help foster a safer and more supportive environment for all parties involved.
 
In addition to considering the ethical principles, officers should also be mindful of the potential consequences of their decisions and actions in a family domestic situation. A key consideration is the risk of re-victimization, whereby individuals who have experienced abuse or violence may face further harm because of police interventions or lack thereof (Cardenas et al, 2024). Officers must carefully assess the potential impact of their responses on victims and take initiative-taking steps to ensure their safety and wellbeing throughout the intervention process.
 
Furthermore, officers must also be alert to the risk of secondary victimization, which occurs when individuals are re-traumatized or subjected to insensitive or inappropriate treatment by authorities (Steyn, 2021) By adopting a victim-centred approach and prioritizing the needs and experiences of survivors, officers can help minimise the risk of secondary victimisation and ensure that victims receive the support and assistance they require to begin the healing process.

In conclusion, evaluating the decisions I made using the NDM during this domestic incident has been a valuable exercise in reflecting on my actions, considering their impact, and identifying opportunities for growth and improvement. By following the steps of the NDM and considering the risks and potential outcomes of different courses of action, I was able to make informed decisions that prioritized the safety and wellbeing of all individuals involved I as a police officer require careful balance of principles, values, and considerations. Through this process of self-reflection and analysis, I am better equipped to navigate future conflicts and effectively manage challenging situations, with a greater sense of awareness, compassion, and resilience while working to prevent harm and promote peaceful resolutions have gained a deeper understanding of the factors that influence decision-making in moments of crisis, and the importance of employing strategies that prioritize safety, communication, and empathy. It is crucial that domestic incidents are taken seriously in order to provide appropriate and timely support for victims. By applying the NDM, I am adhering to this.
As I continue through my career as a Police Officer, I will continue to ensure that apply the NDM to inform to resolve conflict. I will ensure that I am making ethical and effective decisions in all the scenarios I attend by following the NDM and by ensuring I have considered and understood the factors of each incident I attend. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Maintaining professional standards in leadership and team-working within the police service is crucial for ensuring the trust and respect of the community and upholding the integrity of law enforcement whilst maintaining the effective functioning of any organization, especially in high-pressure and high-stakes environments like the police force. interpersonal conflicts can often arise within teams, leading to decreased productivity, low morale, and a breakdown in communication however Professional standards encompass a range of ethical, legal, and operational requirements that guide the behaviour and actions of police officers. These standards are set forth in a code of ethics, department policies and procedures, protocols, and legislation. Failing to comply with these standards can have serious consequences, including damage to the reputation of the police force, legal repercussions, and decreased effectiveness in fighting crime. In this essay, we will explore the importance of maintaining professional standards in leadership and team-working within the police service and the reasons behind interpersonal conflicts within police teams, we will also consider how team dynamics can lead to non-compliance with these standards and discuss the importance of maintaining professional standards, leadership, and teamwork, and outline strategies that can be adopted to enhance individual and team performance.
 
Professional standards within the police force encompass a wide range of behaviours and characteristics that are expected of officers. This includes integrity, honesty, accountability, respect for diversity, and a commitment to upholding the law. Maintaining these professional standards is crucial in ensuring trust and credibility within the community, as well as fostering a positive work environment within the police force. Without adherence to professional standards, officers may find themselves facing disciplinary action, tarnishing the reputation of the entire department, and ultimately undermining the effectiveness of their work.
 
Leadership within the police force plays a vital role in guiding officers towards achieving their goals and maintaining professional standards. Effective leadership involves setting a clear vision, providing guidance and support, making sound decisions, and fostering a positive and inclusive work culture. Strong leadership helps to inspire trust and confidence among team members, motivating them to work towards a common goal and ensuring that professional standards are upheld at all times.
 
Team-working skills are equally important in the police force, as officers often work together in high-stress situations where effective communication and collaboration are essential. Team cohesion refers to the degree to which team members work together towards a common goal and are interconnected through their collective efforts. Developing team cohesion involves building trust, setting clear roles and responsibilities, fostering open communication, and resolving conflicts in a constructive manner.
 
One theory of team dynamics that can help in developing team cohesion within the police force is Tuckman's stages of group development. According to Tuckman, teams go through five stages of development: forming, storming, norming, performing, and adjourning. During the forming stage, team members come together and get to know each other, while in the storming stage, conflicts may arise as individuals assert their opinions and ideas. The norming stage involves establishing norms and rules within the team, leading to increased cooperation and collaboration. In the performing stage, the team works together effectively towards achieving their goals, while the adjourning stage marks the end of the team's work together.
 
Another theory that can help in developing team cohesion is Belbin's team roles theory. According to Belbin, individuals within a team exhibit different roles, such as a coordinator, shaper, implementer, or team worker. By understanding and utilizing each team member's strengths and weaknesses, teams can work together more effectively and achieve better results.
 
Interpersonal conflicts within police teams can arise due to a variety of reasons, including differences in personalities, goals, values, and work styles. These conflicts can be exacerbated by stress, long hours, high-risk situations, and a hierarchical organizational structure. In a study by Teh et al. (2019), it was found that interpersonal conflicts within police teams were associated with decreased job satisfaction, increased turnover intentions, and lower perceived organizational support. Therefore, it is crucial for police leaders to address these conflicts early on and implement strategies to promote a positive work environment.
 
Maintaining professional standards is essential for police officers to uphold the trust and respect of the community they serve. Professional standards include adhering to ethical guidelines, following department policies and procedures, treating colleagues and the public with respect, and practicing effective communication skills. By maintaining professional standards, police officers can establish credibility, build trust, and demonstrate integrity in their interactions with others (Sherman et al, 2020).
 
Leadership plays a vital role in fostering a positive work environment and promoting teamwork within police teams. Effective leaders inspire and motivate their team members, set clear goals and expectations, provide feedback and support, and lead by example. In a study by Baird and Thomas (2018), it was found that transformational leadership behaviours, such as charisma, inspiration, consideration, and intellectual stimulation, were positively associated with team performance and job satisfaction among police officers. Therefore, it is important for police leaders to cultivate these leadership qualities to enhance individual and team performance.
 
Teamwork is essential for police officers to effectively collaborate, communicate, and coordinate their efforts to achieve common goals. In a study by Johnson et al. (2020), it was found that teamwork was positively related to job satisfaction, organizational commitment, and job performance among police officers. To enhance teamwork within police teams, strategies such as promoting open communication, fostering a supportive work culture, encouraging collaboration, and providing team-building activities can be implemented (Smith, 2019).

Leadership plays a crucial role in setting the tone for professional standards within a police force. Police leaders must adhere to high ethical standards and ensure that their officers do the same. Leadership involves not only enforcing the rules and regulations but also inspiring and motivating officers to uphold these standards in their daily work. A study by Sherman et al (2019) found that ethical leadership in law enforcement is positively associated with organizational commitment, job satisfaction, and job performance. Therefore, police leaders must lead by example and hold themselves and their team accountable for adhering to professional standards.
 
[bookmark: _Hlk169865458]Team dynamics within a police force can influence the behaviour of individual officers and the overall culture of the organization. In a study by Beck (2022), it was found that group norms and peer pressure can influence officers to engage in unethical behaviour, such as use of excessive force or falsifying reports. This highlights the importance of fostering a positive team culture that promotes professionalism and ethical behaviour. Strong leadership, effective communication, and regular training are essential for creating a culture of integrity within a police force.
 
[bookmark: _Hlk169865477]Non-compliance with professional standards can have serious consequences for both the individual officer and the police force as a whole. Violations of ethical standards can erode public trust and confidence in law enforcement, leading to increased community tensions and decreased cooperation with police. In addition, officers who engage in unethical behaviour are more likely to face legal consequences, disciplinary action, or dismissal from the force. A study by Bradford (2022) found that police officers who violated professional standards were more likely to be involved in lawsuits, complaints, and criminal investigations.
 
To address issues of non-compliance with professional standards, police forces must have clear policies and procedures in place to guide officers in their conduct. Training and education on ethical standards and legal requirements should be provided regularly to ensure that all officers are aware of their obligations and responsibilities. Supervisors should also provide guidance and support to their team members to help them navigate difficult situations and make ethical decisions.
 

In conclusion, maintaining professional standards in leadership and team-working within the police service is essential for upholding the integrity and effectiveness of law enforcement. Strong leadership, ethical conduct, and a positive team culture are crucial for promoting professionalism and ethical behaviour among officers. Interpersonal conflicts can occur within teams due to various reasons, but by addressing these conflicts early on and implementing strategies to enhance individual and team performance, police leaders can promote a positive work environment and improve outcomes for their organization.
By adhering to a code of ethics, force policies and procedures, protocols, and legislation, police officers can build trust and confidence in the community and fulfil their duty to serve and can better serve their community and uphold the values of integrity, trust, and respect.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The nature of policing has come a long way in the past decade due to advancements in technology. In order to serve it’s purpose, the Organisation has needed to implement the effective use of new technologies to fight against ever-growing crime rates. According to The College of Policing (2013), criminals sometimes use roads in order to carry out international organised crime, such as drug smuggling. Forces should use information and intelligence to encourage the disruption of prevalent criminal activity e.g. drug smuggling (The College of Policing, 2013). Innes and Sheptycki (2004) noted an essential shift in Police crime control strategies, noting that technology and intelligence now play a significant role in disrupting criminal activity. Information and intelligence allow Police Officers to have the means of locating, tracking intervening in criminal activities (Ratcliffe, 2016).

Part of the information and intelligence Police Forces’ use includes Automatic Number Plate Recognition (ANPR). ANPR technology has become an invaluable tool for law enforcement agencies in the fight against crime. By capturing and reading vehicle license plates, ANPR systems allow police to identify vehicles of interest and track their movements quickly and accurately. In this essay, we will explore how ANPR technology is used within the police as an investigative resource to disrupt criminal activity.

One of the primary ways in which ANPR technology is used by the police is in the detection of stolen vehicles. By automatically scanning license plates as vehicles pass by, ANPR systems can quickly identify stolen vehicles and alert officers in real-time. This allows police to intercept the vehicle and apprehend the suspects before they can commit further crimes. In a study conducted by McCormick, et al. (2017), it was found that ANPR technology significantly increased the recovery rate of stolen vehicles, leading to a decrease in vehicle theft rates in the area.

ANPR technology is also used in the detection of vehicles involved in criminal activities such as drug trafficking, human trafficking, and organized crime. By monitoring the movements of vehicles with known criminal associations, police can build up intelligence on criminal networks and disrupt their activities. In a study by Jones et al. (2017), it was found that ANPR technology was successful in identifying and tracking vehicles used by organized crime groups, leading to successful prosecutions and the dismantling of criminal networks.

Furthermore, ANPR technology is used in the detection of vehicles involved in terrorism and extremist activities. By monitoring the movements of vehicles associated with known extremists, police can prevent attacks and apprehend suspects before they can carry out their plans. In a study by Dattani (2021), it was found that ANPR technology played a crucial role in tracking the movements of a vehicle used in a terrorist attack, leading to the identification and arrest of the suspects involved.

In addition to its investigative role, ANPR technology is also used for crime prevention and public safety. By monitoring the movements of vehicles in high-crime areas, police can deter criminals from engaging in illegal activities and ensure the safety of the public. In a study by Haines, A (2009), it was found that the presence of ANPR cameras in a high-crime area led to a decrease in criminal activity and an increase in public confidence in the police. This can help to improve public confidence in the Police Force.

Despite its many benefits, ANPR technology raises concerns about privacy and civil liberties. Critics argue that the mass collection and storage of license plate data infringe on individuals' rights to privacy and freedom of movement. There has also been concerns raised for the potential for misuse of data collected by such technology by unauthorised parties. There have also been questions raised over the accuracy and reliability of information and intelligence technology within the Police Force, with a number of reports highlighting the errors in numberplate recognition, resulting in innocent members of the public being wrongly targeted by law enforcement (Cavoukian, 2009). In a study by Sellers, S. (2020), it was found that the majority of the public supported the use of ANPR technology for law enforcement purposes but raised concerns about how the data is stored and used. 


Automatic Number Plate Recognition (ANPR) technology has become an essential tool for law enforcement agencies in the fight against criminal activities. ANPR systems use optical character recognition technology to automatically read vehicle registration plates. This technology can quickly scan and record the number plates of passing vehicles, allowing police officers to track the movements of potential suspects, gather evidence, and disrupt criminal activities effectively. This essay will explore how ANPR technology can be used as an investigative resource by the police when disrupting criminal activity.

ANPR technology offers several benefits to law enforcement agencies in their efforts to combat crime. According to Sidhu et al (2017), ANPR systems can provide real-time alerts to officers when a specific vehicle of interest is detected, allowing the police to respond immediately and prevent potential criminal activities. By scanning thousands of vehicles in a short period, ANPR technology can also assist in locating stolen vehicles, identifying unregistered vehicles, and tracking the movements of known criminals (Ronoh, 2020.)  This information can be crucial in disrupting criminal activities such as drug trafficking, human trafficking, and organized crime.

In addition to tracking vehicle movements, ANPR technology can also be used to gather evidence against suspects involved in criminal activities. Police officers can use ANPR data to establish the presence of a suspect at a particular location or link multiple criminal incidents to the same vehicle (Kreissl, et al 2014). This evidence can be crucial in securing convictions and dismantling criminal networks. For example, in a study conducted by Chon et al. (2017), ANPR technology was used to track the movements of a drug trafficking ring, leading to the arrest and prosecution of several key suspects.

Moreover, ANPR technology can be integrated with other law enforcement databases and systems to enhance its effectiveness as an investigative resource. By linking ANPR data with criminal intelligence databases, police officers can quickly identify patterns and connections between vehicles, locations, and suspects (Graham and Hanselman, 2020). This integrated approach allows law enforcement agencies to target high-risk individuals and disrupt criminal activities more efficiently.

Additionally, the use of ANPR technology is its ability to operate 24/7, providing continuous surveillance and monitoring of vehicles in a specific area. This constant monitoring can help police officers identify suspicious activities and vehicles in real-time, allowing them to intervene promptly and prevent crimes from occurring (Wortley and Mazerolle, 2011). In a study by Ramachandran and Guven (2019), ANPR technology was shown to significantly reduce crime rates in high-crime areas by improving the visibility and presence of law enforcement.

Another benefit of ANPR technology is its ability to quickly identify vehicles of interest, track their movements, and provide valuable evidence for criminal investigations. This can lead to the apprehension of suspects involved in various criminal activities, including drug trafficking, human trafficking, stolen vehicles, and more. Moreover, ANPR technology can be integrated with other law enforcement systems, such as facial recognition software and CCTV cameras, to provide a comprehensive view of criminal activities and help law enforcement agencies in their efforts to prevent and solve crimes.

While the use of ANPR technology raises concerns about privacy and civil liberties, it is essential for law enforcement agencies to strike a balance between using this technology to enhance public safety and protecting individuals' rights to privacy. As ANPR technology continues to evolve, it is crucial for law enforcement agencies to implement strict policies and safeguards to ensure that it is used ethically and responsibly. 
In conclusion, Automatic Number Plate Recognition (ANPR) technology has emerged as an invaluable tool for law enforcement agencies in disrupting criminal activities. By tracking vehicle movements, gathering evidence, and integrating with other law enforcement systems, ANPR technology can enhance the effectiveness of police investigations and operations. As technology continues to advance, ANPR systems are expected to play an even more significant role in combating crime and ensuring public safety. This will ensure that Police Officers have the best chance at identifying and intervening in criminal activities. This can be seen as a huge advantage to the force as the effective use of such technology can ensure the safety and satisfaction of members of the public. Furthermore, the ever-growing use of advancing technology and the high levels of success rate of these could discourage and deter individuals from undertaking criminal activity. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.  
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



    
	High 
8-10 



    x

	Low 
1-4 
	Med 
5-7 



   x
	High 
8-10 
	Although I believe I am knowledgeable enough there are constant law changes to adapt to the ever changing world that I constantly have to keep up with this is why I have marked myself medium, there is always room for improvement so I will continue to read up on the new and existing laws as well as updating the new changes to the existing laws 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

    x 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

   X 
	 I joined the police with no policing skills however I do not feel that is this a negative, whilst the software that you use within the job requires skills to understand and operate, I came into the job with life skills from my previous roles, this has helped me from talking people with heighten emotions down to defending myself when required. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





    x

	High 
8-10 
	Low 
1-4 
	Med 
5-7 





     x

	High 
8-10 
	 My experience before joining the police have supported me massively, in my previous role customer focus was massive therefore I have greatly improved my communication and overall become far more experienced in public facing role such as working for the police service 


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.


- Baird, G. L., & Thomas, J. D. (2018). Leadership, job satisfaction, and job performance among police officers: testing the blue line model. Journal of Criminal Justice, 54, 20-30.

- Beck, A.A., 2022. Decision-Making in Crisis: A Case Study of Frontline Police Commander Decision-Making in Critical Incidents 

- Bradford, J.M., 2022. Understanding the Occupational Barriers that Exist within Police Culture and Its Impacts on Black Law Enforcement Officers 

- Brown, K. (2019). Police occupational culture and workplace stress. Oxford University Press. 

- Cappell, C., Heiner, R., and Bacall, H. (1999). Parental support and control as predictors of adolescent drinking, delinquency, and related problem behaviours. Journal of Marriage ad Family, 49(3), 589-600.

- Cardenas, I., Graham, L.M., Mellinger, M.S. and Ting, L., 2024. Individuals Who Experience Intimate Partner Violence and Their Engagement with the Legal System: Critical Considerations for Agency and Power. Journal of Health Care Law and Policy

- Chon, K., Wiskott, A., & Ragg, T. (2017). 'Automatic Number Plate Recognition in Multiple Camera Networks'. IEEE Transactions on Intelligent Transportation Systems

- College of Policing. (2023). National Decision Model. 
- College of Policing (2013). Disrupting criminality: Authorised Professional Practice (2023). Available at: https://www.college.police.uk/app/roads-policing/disrupting-criminality (Accessed: 28 June 2024).
- Cavoukian, A. (2009). Privacy by design: The 7 foundational principles. Information and Privacy Comissionaerr of Ontario.
- Dattani, Y., 2021. Big Brother Is Scanning: The Widespread Implementation of ALPR Technology in America's Police Forces. Vand. J. Ent. & Tech

- Edmondson, A. (1999). Psychological safety and learning behaviours in work teams. Administrative Science Quarterly, 44(2), 350-383/

- Ferrara, L., 2024. Ethical Principles. In Ethical Reasoning in Forensic Science (pp. 5-13). Cham: Springer International Publishing.

- Graham, J. D., & Hanselman, K. L. (2020). ‘Automatic Number Plate Recognition Systems in Law Enforcement’. Journal of Contemporary Criminal Justice

- Haines, A., 2009. The role of automatic number plate recognition surveillance within policing and public reassurance (Doctoral dissertation, University of Huddersfield).

- Henderson, M., et al. (2017) 'The impact of organizational culture on police officer stress'. Policing: An International Journal of Police Strategies & Management, 40(1), pp. 82-95.

- Hofstede, G. (2011). Cultures and organizations: Software of the mind (3rd ed.). New York, NY: McGraw-Hill.

[bookmark: _Hlk170484715]- Innes, M., & Sheptycki, J. W. E. (2004). From Detection to Disruption. International Criminal Justice Review, 14(1), 1-24. https://doi.org/10.1177/105756770401400101

- Johnson, L. L., Smith, R. A., & Brown, M. (2020). The impact of teamwork on job satisfaction, organizational commitment, and job performance among police officers. Policing: An International Journal, 43(3), 445-460.

- Jones, R., 2017. Visual surveillance technologies. In The Routledge Handbook of Technology, Crime and Justice 

- Kreissl, R., Norris, C., Krlic, M., Groves, L. and Amicelle, A., 2014. Surveillance: preventing and detecting crime and terrorism.
 
- McCormick, A.V., Cohen, I.M. and Davies, G., 2017. Assessing the deployment of automated license plate recognition technology: Strategies to improve public safety. Criminal Justice Technology in the 21st Century, 

- Newman, L. and Beech, A.R. (2016) 'Understanding police culture'. In: Martin, R. and Mason, T. (eds.) The SAGE Handbook of Australian and New Zealand Criminology, Crime and Justice. London: Sage, pp. 236-251. 

- Noblit, M. (2016). The impact of work-life balance on police officer well-being. Police Quarterly

- Paterson, F., et al. (2017) 'Work-related psychological well-being in the UK police service: sex matters'. International Journal of Police Science & Management, 

- Ramachandran, A., & Guven, E. (2019). ‘The Impact of Automatic Number Plate Recognition on Crime Prevention and Public Safety’. Criminal Justice Studies.
- Ratcliffe, J.H. (2016). Intelligence-Led Policing (2nd ed.). Routledge. https://doi.org/10.4324/9781315717579
- Robbins, S.P. and Judge, T.A. (2018) Organizational Behaviours. 17th ed. Boston: Pearson.

- Ronoh, F.J., 2020. A Mobile application for fast-tracking the investigation of criminal activities and filed complaints: a case study of National Police Service 

- Rose, C., et al. (2015) 'Mental health stigma in the police force'. Policing: An International Journal of Police Strategies & Management, 38(4), pp. 736-748.

- Schein, E. H. (2009). The corporate culture survival guide. San Francisco, CA: Jossey-Bass.

- Sellers, S., 2020. Evidence based investigations and crime prevention. In Introduction to Professional Policing

- Sherman, et al (2020). Professionalism and police legitimacy. Criminology & Public Policy, 19(3), 571-587.

- Sidhu, B., Barnes, G.C. and Sherman, L.W., 2017. Tracking police responses to “hot” vehicle alerts: automatic number plate recognition and the Cambridge Crime Harm Index. Cambridge Journal of Evidence-Based Policing,

- Smith, M. D. (2019). Teamwork in law enforcement: Strategies for success. FBI Law Enforcement Bulletin, 88(6), 21-28.

- Steyn, J., 2021. The essential need for empathy: a study evaluating the legislative provisions aimed at protecting domestic violence victims against secondary victimisation by the police.

- Teh, P. L., Ling, H., & Lee, C. K. (2019). Interpersonal conflicts and job outcomes among police officers: A moderated mediation model with perceived organizational support and organizational politics. Frontiers in Psychology, 10, 2554.

- Tjaden, P., and Thoennes, N. (2000). Extent, nature and consequences of intimate partner violence: findings from the national violence against women survey. Washington, DC: National Institute of Justice.

- Violanti, J. M., Charles, L. E., Gu, J. K., Burchfiel, C. M., Andrew, M. E., Joseph, P. N., & Hartley, T. A. (2006). Police stress and well-being: Integration of global and regional influences. International society of police stress officers.

- Violanti, J.M., et al. (2017) 'Police stressors and health: a state-of-the-art review'. Policing: An International Journal, 40(4), pp. 642-656.

- Wood, G., et al. (2018) 'Mental health stigma in policing: police officers' perspectives'. Journal of Police and Criminal Psychology, 34(3), pp. 309-320.

- World Health Organisation (2013). Global and regional estimates of violence against women: prevalence and health effects of intimate partner violence and non-partner sexual violence. WHO press.

- Wortley, R., & Mazerolle, L. (2011). ‘Environmental Criminology and Crime Analysis’. Willan Publishing.
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





