




Executive Summary 
This report outlines three regeneration ideas for Blaenavon, these ideas are to put in an outdoor activity centre, installing glamping pods and revamping the high street to make it look more approachable. The report contains research on the historical development of Blaenavon, its changing fortunes over the times, existing assets and economic character, the key stakeholders, interest groups, and local and regional development plans. 
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Introduction
This report will outline a regeneration plan for the area of Blaenavon. Regeneration means “to improve a place or system, especially by making it more active and successful” (Cambridge Dictionary). Blaenavon is a small town located in the county of Gwent, in South-East Wales. It lies four miles South of the Powys border; it was historically in the county of Monmouthshire (Get the data). Blaenavon is a small town but has lots to offer, with multiple tourist attractions all crammed into it such as The Big Pit, the old ironworks with blast furnace remains, old railway and canal which all played a part in the industrial revolution. It makes a perfect place for history lovers and those, that just want a better understanding of what life was like during the industrial revolution. It also is home to plenty of unique little shops, such as Blaenavon Cheddar company producing Welsh cheese, a hotel which serves traditional welsh food called the Lion Hotel, a brewery and the railway shop. The area is one of the World Heritage Sites and offers multiple attractions most of which are free of charge. Blaenavon makes the perfect place for family and educational visits, with the opportunity to explore the mines with guided tours, to give you a feel of what it was like for people who worked there during the industrial revolution. This town is the perfect place to gain understanding, of what life was like for people who lived through the industrial revolution, as it hasn’t changed much since. It is almost as if someone has pressed pause.Figure 1 https://www.geograph.org.uk/photo/2030115. Photo © Eirian Evans (cc-by-sa/2.0)



Main Body
Historical Development
To begin with Blaenavon was an agricultural town with very few buildings and a small population, the town was developed due to the needs of the mining and ironworks industries. The industrial revolution is what shaped Blaenavon’s landscapes and made it the place it is today. It is famous for its coal mining industry and ironmaking industry in the eighteenth and nineteenth century. These industries are responsible for what Blaenavon is like today. In 1789 Blaenavon began to produce iron, the ironworks employed almost 350 people meaning the population was increasing quite rapidly (Blaenavon World Heritage Site (1)). Mining brought a huge sense of community in the town and its residents all relied on one another. Large events would be held where the community would all come together to celebrate, for example in 1866 around 1500 people took part in a tea party to celebrate the anniversary of Horeb Chapel (Blaenavon World Heritage Site (1)). Blaenavon was the ideal place for the mining and ironworks to flourish with it being only 24km from the sea at Newport. This made transporting and shipping goods worldwide far easier than other places, goods would be transported by rail to Newport, then by boat around the world. The community of Blaenavon grew rapidly during this period and was at its “height in the late 1910s and early 1920s consisting of almost 13000 persons” (Blaenavon World Heritage Site (2)). But by 2000 around 75% of the town’s buildings were boarded up and there was little hope for the future (heritage fund 2019). 
Changing Fortunes
The first change in fortune would be when Blaenavon went from an agrarian area with little population and little economy, to an industrialised area with a huge population. The change was brought about by Lord Abergavenny who leased land to Thomas Hill, Thomas Hopkins and Benjamin Pratt who then built the ironworks (Glamorgan-Gwent Archaeological Trust). During the industrial revolution the economy in Blaenavon was booming, and people were moving in from all over the world to work in Blaenavon. Then came along the Great Depression in the 1920s and 1930s which saw people move away from Blaenavon seeking work elsewhere, this social change meant that shops and businesses had to close with some even being demolished (Blaenavon World Heritage Site (3)). Since this depression the economy has never really recovered. Once the mines shut and Blaenavon lost its industry the population shrank below 6,000 people. The town now is not even close to what it was before, buildings are boarded up and there isn’t really much there, it has been given the stereotype of “a depressed post-industrial town” (Blaenavon World Heritage Site (4)). The ironworks stopped production in 1904 which meant a slowdown of the economy but when The Big Pit stop production this is when Blaenavon’s purpose was lost and the economy began to rapidly decline (heritage fund 2019). 
Existing assets, structures and economic character 
Some of the assets that still remain in Blaenavon are The Big Pit, the ironworks and the railway all of which attract tourists. The Big Pit stopped production in 1980, it was then deemed one of the World Heritage Sites in 2000. It is now a tourist attraction where the public can visit and actually have a tour around the mine, to get a better understanding of what life was like for the miners in Blaenavon. Another attraction in Blaenavon is the ironworks which is now a museum where you can view the remains of the blast furnace and the water balance tower. The workman’s hall which opened in January 1895 was what brought the community together, the hall provided a library, games, entertainment and recreational activities for the residents of Blaenavon during the industrial revolution. Today the miner’s hall has been refurbished and provides the community with a cinema, concerts, snooker and table tennis and provides a place for groups and societies to gather and hosts meetings and conferences (Blaenavon World Heritage Site (5)). Blaenavon today doesn’t offer the best levels of employment especially for residents aged 16-24. 45.1% of households in Blaenavon are classed as in ‘poverty’ with an income of less than 60% of the GB median income, over a fifth of Blaenavon’s residents are claiming some form of welfare benefits due to the lack of employment opportunities. 24.3% of Blaenavon’s residents aged 25-64 have no qualifications with 77% of pupils in Blaenavon not entering higher education (Torfaen 2017). These statistics show that economic character is pretty poor and Blaenavon is a deprived town, with little employment opportunities and poor education opportunities. Another one of Blaenavon’s existing assets is, its beautiful landscape with plenty of lakes and quarries to explore and Monmouthshire canal, which was used to transport coal, iron, limestone and agricultural products during the industrial revolution. 
Key Stakeholders and interest groups
A stakeholder is “those groups without whose support the organization would cease to exist” (Stakeholder Well Being 2013). Stakeholders of Blaenavon would include the town council, customers, society, landowners, government and suppliers who supply the town with goods. Using the stakeholder theory matrix, the town council would be considered a key player in any regeneration plans, customers would be in the category of being kept informed along with landowners and the residents. The government would be considered to be in the keep satisfied category and suppliers in the monitor category. Interest groups of this area would be the younger generations and the unemployed, because if any plans would involve more job opportunities and make training available for them to become qualified to do a specific job, then they would want to know about it. All of the local residents would be classified as interest groups, because they all live in the area and if their quality of life would be improved by the things that are changing then they will most likely be on board with it, and interested in helping and supporting the change the best they can.

Local/Regional development strategies
Local development strategies which are being put in place in Blaenavon to improve the tourism. Encourage enterprise and to improve the community action are to improve tourism, there are plans of supporting development of accommodation, which will hopefully draw in more tourists by linking in food tourism initiatives. They also plan to undertake physical improvements to certain areas to make them look more attractive which will hopefully encourage more people to visit, they also plan on developing local festivals and events with will educate the community and bring it together again making Blaenavon more of a welcoming area. Plans to encourage enterprise are to develop the skills of the residents living in the area so that they can engage in sustainable economic activities, they plan to put programmes in place to train and mentor businesses and individuals. They plan to support new start-up businesses to encourage individuals to open new businesses. They plan to improve the community by; exploiting connection between rural areas and the industrial and social heritage, they plan on providing alternative ways to develop local and rural skills, with the belief that re connecting people with food and farming will bring about positive change for the area (Torfaen Rural Development 2014-2020). 

Regeneration Ideas 
Outdoor adventure facilities
With Blaenavon having such a beautiful landscape and so many sites to see, my first idea for regeneration is to consider putting in place some trails for people to have the opportunity to go mountain biking. By adding this kind of outdoor adventure trail, it may encourage families to visit the area because it enables a way of travel to the historical sites in Blaenavon, which isn’t just driving to them. This will hopefully bring in more tourism which will result in the economy rising in the area. Trails could be placed all around the town offering up a fun way to explore sites like the old ironworks, where blast furnace remains can be found, the old railway and the canal which were used during the industrial revolution, to transport goods around the world. Other outdoor activities could include things such as high ropes, this could be a more active and interesting way of exploring some of the many quarries that can be found in the hillsides of Blaenavon. Another possible idea could be to put in place a quarry go-karting track, like they have done in Penrhyn quarry in North Wales. This will encourage families to bring their children to visit and give them a competitive yet educational opportunity to explore the history in Blaenavon. With the area only really having museums and the Big Pit, tourists seem to only visit on day trips, but with other facilities like an outdoor adventure facility this could mean that families will want to stay a few nights to explore Blaenavon properly. With people wanting to stay in the area longer it will hopefully bring more income for the locals that live in Blaenavon. With tourism possibly being increased, accommodation will be needed, this will provide jobs for the residents of Blaenavon, which will hopefully make the town less deprived. With employment levels low as I found in the research above and poverty pretty high in the area, these proposals will bring with them more tourists which means job opportunities, staff will be needed for outdoor activities to ensure the safety of people partaking in them. Staff will also be needed to maintain these areas to help keep them looking appealing and up to safety standards. There is also an opportunity for a business start-up, by installing mountain bike trails. This could mean a bike hire would be a viable addition to the town, with people wanting to use the trails but either don’t have bikes or no way of transporting bikes. If there was a facility where they could hire a bike they may be more driven to stay and explore.
Glamping Pods 
With the area being surrounded by sweeping hills and countryside Blaenavon would be the perfect place to become home to some glamping pods or tepee tents. This offers a more tasteful take on camping. Glamping has become a popular form of accommodation over the years with it being considered to be a fun yet glamorous form of accommodation, one which gives you the opportunity to admire the countryside. “Glamping hub alone has grown from having 5,000 accommodation on the website in 2016 to over 34,000 glamping rentals at present in 2019” (Glamping hub 2019). A way for the residents to make an income could be to instal some glamping tents or pods on their land for tourists to stay in whilst exploring the area. This idea could also give those with land which is derelict a reason to revive it with the opportunity of it bringing in extra income. With the installation of these pods, it may give people the opportunity to use the local shops and buy local produce. With most glamping facilities being self-catering, people will have to prepare their own food meaning that the local food produce shops will benefit from this addition too. These glamping pods will bring with them job opportunities, with pods needing to be cleaned to ensure a happy stay for customers, and staff needed to be on hand to help customers if help is required, this will give other residents the chance of becoming employed. This glamping alternative to a hotel will offer tourists more of a countryside getaway, there is also the possibility of making the pods run off sustainable energy, to get power to the tents or pods the use of solar or wind power could be used for example. To make the pods more attractive the installation of fire powered hot tubs could also be an option, with multiple pods around the world already having this luxury in place, it could help draw in more tourists. These pods may also encourage new businesses to start up, businesses which sell walking and hiking equipment, tourists may turn up ill equipped and need things such as walking boots or even a pair of wellies. 
Revamping the high street
Blaenavon’s high street is not the most welcoming of highstreets, it looks run down and not overly approachable for those passing through. By encouraging business start-ups by offering help where possible, this will fill some of the empty derelict shops and buildings, with the aim to make the high street look more alive and welcoming to its visitors. Shops that are already on the high street could also do with looking more welcoming, as lots of these shops look rundown and worse for wear, this could be achieved by just painting the shop fronts to ensure they look fresh and draw the attention of people visiting the area. Shops such as delis could be put in place to provide tourists with a range of local produce choice, a souvenir shop would also be beneficial and will enable people to leave with a little something to remember the small town by. To make the town more accessible, they could consider putting in some large pedestrianised areas where people can sit and socialise, these areas could also be used for markets and events held by the town. They could also consider the plantation of trees in this area to make the town look more aesthetically pleasing. 

Conclusion 
After researching the area, I have found that Blaenavon is in desperate need of help, poverty rates are extremely high, and the area has been deprived. The town has lots of potential but just needs the funding to put in place new and appealing activities, for tourists to encourage them to stay in the area and explore it to the fullest. With the ideas I have put across above, these will hopefully bring job opportunities for the local residents and increase the income for those business that already exist there, which rely on tourism to boost their income. With an increase in tourism the benefits the town will see will hopefully help it get back on its feet and change the economy in a positive way. With the existing assets such as The Big Pit and the ironworks already being there, all it needs is to look more pleasant to the eye to encourage people to explore the town further than just these select few historical assets the town possess. The museums themselves bring in plenty of tourism, but these tourists will usually only spend a day or so in the area viewing these sites as they are passing through and then leave. Meaning that local businesses don’t really benefit from the tourism very much at all. If tourists were encouraged to stay for longer the businesses in the town would then see the benefit from it, because they will get a chance to explore the shops and make use of them during their stay in the town. The town of Blaenavon is home to some truly beautiful landscapes that people passing through aren’t aware of. By offering fun opportunities for families to stay and explore the area the town will instantly become more attractive to those passing through. This may encourage them to stay for longer, those visiting from the city may be looking for a countryside get away, by creating this sense of camping but without the hassle with the glamping pods I have discussed in the regeneration plan above, Blaenavon is the perfect place to offer this opportunity for them.
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Not essential, only add appendices if you need to.  You aren’t marked on it but you can refer to it in your main body.


0

image1.jpeg




