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      What is the most effective way to motivate stuff? First of all motivation is what makes people act or behave in specific ways or in order to achieve specific goals. If we observe people, we can ask ourselves what motivates them and if we know the answer we can motivate them to do something we want them to do. We must remember that motivated people want to do the best they can for themselves, not for us.
       Good communication has a major impact on whether people feel respected and motivated and that makes them more likely to give discretionary effort yet most employees say that their managers are not visible and do not talk with them frequently enough.
      According to Chris Pearce there are 10 steps so staff motivation:
1.   Know your team - people are motivated in different ways. Money, desire for achievement, recognition, responsibility or advancement.
2. Match the people to the skills - people who are confident in their ability to do their jobs are usually satisfied by the work they do, while those who think they are overloaded, or who lack sufficient skills or knowledge to do what they just love te but they nothing in the tournament why should you.
3. Work to clearly defined goals - be sure that your goals are achievable and manageable.
4. Review progress regularly – arrange regular meetings with your stuff to the terminate their priorities, what help they need, what they like best or lest about their jobs, what they do best or worst and what change will make their jobs easier or better.

5. Manage failure effectively - don't allow staff members failure diminished their self confidence.
6. Consider basic rewards - rewards can motivate people, but different people appreciate different kinds of reward.
7. Consider higher level rewards – praising staff members’ achievements, giving them up appropriate additional responsibilities and proving them with opportunities for advancement all help to motivate them.




8. Involve staff - those staff members who are involved in making decisions about team projects are more likely to be confident and self motivated in achieving them, and to have developed a sense of “ownership” of them, then those who are not.
9. Reduce demotivation - workplace demotivation is usually caused by overload or poor system of work, and is signalled by high levels of absenteeism because of sickness and stuff turnover.
10.  Refine your management skills – good management and leadership skills on your part will help to motivate your team.

     Chris Ham, professor of health policy and management at the University of Birmingham and one of the authors of the report, said that success is engaging NHS staff depends on their feeling valued and involved in decisions, but there was little evidence that this was happening. He said “NHS staff are motivated by the opportunity to deliver high quality services that make a difference to patients. But they feel that their ability to do this is being threatened by the adoption of a more business oriented approach within the heart service. The challenge for the NHS is to achieve closer alignment of the interest and goals of frontline line staff and the organisations that they work for.”

      No matter how many people you lead, every day you will have to persuade them to believe in your cause and believe in the future you see - only persuasive communication can turn strategy into action. You have to persuade employees to work smarter and faster and more efficiently.You have to persuade customers to buy more of your products and services . You have to persuade your bosses or college to give more resources to allow you to carry out projects you have to persuade colleagues to collaborate.
     Employees say there are some particularly destructive behaviours that poor communicators exhibit. Employees most often say that bad managers are:
· Secretive and share as little information as possible
· Bad at giving feedback
· Even worse at giving praise than giving feedback
· Rampant one-way communicators who are on  the “broadcast” button all the time and have no interest in listening to people’s view or encouraging robust conversations to find ideal solutions.
· Are invisible, and prefer the security of their office walls  to going out to talk to members of their team. They send emails at all hours of the day and night, even if members of their team are but yards away in the office
· Never prepare for presentations, preffering to speak off the cuff




· Have no sense of their audience and are completely unaware of the audience’s issues and concerns- they  have a message to deliver  and, by heck, deliver it they will, no matter how long it takes
· Are ambiguous, indirect or even lie, and never check wheter people have understood a single word they said.

    These are toxic bosse, and they create  dreadful cultures and poisonous places of work that are harmful to our health, and our ability to contribute meaningfully to our organisations. These are the bosses who will have high churn rates in their teams, with most of their employees looking to move to another department  or even another company.
    From my pont of view the best way to motivate stuff is to communicate with them and focus on requirements and their needs. Motivation is the key to developing a flexible and dynamic team explains Peter Rolland.
Staff who enjoy their work are less likely to look for alternative employment and, if they move on for career purpose, are more likely to return or to recommend the organization to others for employment.
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