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[bookmark: _64hpzhlhhk81]Introduction
Entrepreneurship can be defined as the ability and willingness to organise, manage and create a business enterprise accepting the uncertainties involved in it and the benefits that it might yield (Diandra and Azmy, 2020). This essay provides a discussion and justification of a new hospitality business concept being proposed through the uses of the business model canvas. The proposed business is a chicken rotisserie business called Golden Roosters.
The primary values that the proposed business idea is based upon are quality, sustainability, uniqueness and convenience. The essay elaborates the business idea in detail. It  provides justification for the choices made under each element of the business model canvas. It also provides a discussion on the market competition and evaluates the strengths and weaknesses of two of the  competitors.
[bookmark: _2ftevocsdawe]Main body
The customer segment for the business is divided into two main categories - primary and secondary. The business will be focused on addressing the demands and needs of these two groups or segments of customers. Its marketing strategies will also be developed keeping in mind the requirements and demands of these two customer segments. The primary segment includes foodies looking for flavourful and unique chicken products. The secondary segment includes customers working class people who have a lack of time and are looking for options that offer delicious and convenient take away options. The first segment has been chosen as there has been a rapid growth in the number of people seeking exciting options to try out international cuisines and flavours. Reports provide that 92% of the UK citizens ate world cuisines in three months to March 2023 (Mintel, 2023). The second segment has been chosen as the working class group of people make up a huge proportion of the UK population, which makes about 76% of the total population aged 16 to 64 (GOV.UK, 2023). 
The business offers a range of different options  to choose from. The chicken dishes will be prepared using a variety of different Herbs and spices like Indian Tandoori Masala, Peruvian aji amarillo, and Moroccan chermoula. Along with this flavourful main serving customers will also be offered unique and delicious vegetable based sides and sauces such as the Indian red chutney, green chutney, grilled pineapple and so on. The business also offers convenience to its customers by providing them with both dining and take away options. The business also focuses on the sustainability of its business practices and to ensure this it will be using compostable material for packaging its products, hence, tending to the current sustainability needs.
The business will be operating using a hybrid model in which customers will have the option to visit the rotisserie  and enjoy their meals. They will also have the option of having their products delivered to their homes in compostable packaging. It will be taking orders of the customers through mobile applications and official websites that will be made user friendly to ensure maximum reach. It will also be interacting with its customers through social media platforms like  Facebook and Instagram showcasing its products and efforts towards the development of society (Appel et al., 2020). Also, the business offers on-site dining facilities. 
Customer relationship can be defined as the way a company engages with its target customers to leverage their experience and improve customer retention and loyalty (Kulpa, 2017). The company will be using different strategies to maintain a good relationship with its customers. One of the primary strategies of the company is to maintain a constant interaction with the target audience through social media platforms. The company will be posting contents related to its food and its activities through these platforms. It will provide personalised services to customers by using their in-store interactions and online ordering data to provide a more personalised experience. It will also have a loyalty program through which it will be distributing discounts and offers to its loyal  and regular customers. 
The company will be requiring high quality resources to maintain the quality standards of the products that it is offering. There are also resources that it will need to ensure the profitability of its business (Beninger and Francis, 2022). One of the most basic resources that the business will be needing is high quality poultry, fruits and vegetables, spices and herbs to maintain the taste and texture of its products. Another key resource that it will need to address its operating demands is a prime location which can help it increase or maintain the number of in-store customers. It will need to have recipes that are unique and different from that of its market competitors so as to gain a competitive advantage. Lastly, it will require packaging materials that are eco-friendly and compostable. 
One of the key activities involved in the business is the preparation of chicken. It is important as it will determine the quality of product being delivered to the customers and its success or failure in the market. Another key activity is sourcing material such as poultry, vegetables, spices and herbs and so on. The business will also need to have an effective waste management strategy in place so that its wastage can be kept to a minimum along with the cost of its operations.  Waste management is the process of supervising waste production, processing, handling, transportation and storage from where it is produced to its final acceptable disposal (UNEP, 2023). Lastly, marketing and branding is an important activity for the business as it will determine how people view the brand and increase the possibilities of leverage in the customer base. 
Partnership can be defined as an agreement or unincorporated business structure between two or more parties or entities to share resources and risks for achieving a certain business objective (CFI, 2023). Working in partnership with other companies and businesses will be of great advantage for the business. The business will have to work with local suppliers for the supply of material. It can also partner with local farms for the supply of high quality products. Another key partner for the company would be compost service providers. This partnership will help the company ensure that waste is managed well and resources are recovered (Franco et al., 2023). Finally, the company will also have to partner with delivery service providers as it tends to fulfil online orders as well.
Cost can be defined as the expenditure involved in the operations of a business (Study Smarter, 2023). There are two types of costs involved in the establishment of the business -  fixed cost and variable cost (Study Smarter, 2023). Fixed costs are the costs that are constant. In the establishment of this business some of the fixed costs involved are marketing expenses, purchase of utilities, rent compostable packaging cost and so on. Variable costs on the other hand are not constant and can change in the future. Some of the cost heads that can be classified or categorised under variable cost include the electricity bill, cost of raw material and so on.
Revenue streams are the ways in which a business ought to make profit to sustain in the market (Osborne et al., 2023). The primary revenue stream is the sales of  cooked chicken. It will be the main source of income for the business. Other sources of revenue include sales of merchandise, if the business plans to design merchandise of its brand, catering services and so on. The business will also be selling merchandise like Cups, Mugs, Caps and Hoodies in the future, to improve its brand awareness. The business can also choose to sell side dishes and sauces to increase its profit and revenue.
Competitors of a business are parties in the micro environment whose activities have significant influence on the business ( Biswas et al., 2023). All the traditional rotisseries such as Spit & Roast, Barbican Centre (Foie Gras & Co.) and so on are all the competitors of Golden Rooster in London. It is essential to understand the strengths and weaknesses of these competitors in the market to revise strategies as and when required. One of the main strengths of Spit & Roast is the large variety of meats that it offers. Apart from chicken, it offers park and lamb as well (Spit & Roast, 2023). Another of its strong points is its good customer review. This has helped the company build a good brand reputation through word of mouth. The business hyper has some weaknesses as well. One of the most prominent once being its lack of differentiation strategy. It does not offer anything unique to its customers and the imitability of its products are very high (Job et al., 2023). The business also does not have much information available about its sustainability drive, which can be considered a weakness given the rising consciousness among customers. On the other hand the strengths of Barbican Centre include its unique location which attracts a lot of artistic crowd (Barbican, 2024). Its event driven appeal is also considered to be its strength. This strategy of the business helps attract a lot of customers attending the events. The main weakness of the business is its occasional availability. Thus, the business does not have the ability to address or meet the demands of its customers regularly. 
There are also other companies that have been built upon similar ideas to Golden Rooster such as Poulet Frits, a French rotisserie based in Paris, Chuju Chicken,  Peruvian style rotisserie chicken chain in London (Abdelhakim et al., 2023). These companies are built upon similar ideas, but the products that they serve are entirely different from what Golden rooster proposes to offer.
[bookmark: _4u0058iwztj5]Conclusion
Golden Rooster is the proposed business idea that has been discussed in this essay. The values from which the motivation to propose the business idea generated includes quality, sustainability, convenience and uniqueness. The company proposes to offer a range of different flavours to its customers, all the while offering convenience of home delivery and in store dining. Customers will also be served delicious and unique side dishes to go along with the roasted chicken. The business focus is significantly on its impacts on the environment which can also be significant in attracting customers that are environment conscious. 
[bookmark: _plp11if8vyye]Reflection
The module provided me with the opportunity to think of ways in which I can develop business ideas. It provided me with theoretical knowledge and understanding of how entrepreneurship works and what characteristics and traits are required, which motivated me to try and think of ideas that could work in real life. I took part in classroom sessions, took notes and conversed with other students on a personal level that exposed me to a range of different perspectives and understanding which in a way honed my creativity.
At the start of the module, I was a bit anxious and nervous, which I think I have always been at the start of everything. I was confused as to what I would expect which increased the anxiety even more. However, as the module progressed, my anxiety started dissipating. I started enjoying the lessons and gained confidence in my ability to do well. By the end of the module, I was satisfied with the progress that I had made. I was also sure about the areas that I needed to work on and thought of ways in which these areas could be addressed appropriately.
One of the things that I think went well and as a consequence of which I was able to make progress was my time management. At the very beginning of the module I devised a schedule, which I followed the entire time. This helped  me prioritise tasks effectively and ensure their completion in a timely manner (Zimmerman et al., 2023). I was also able to incorporate personal time and family time into my schedule which help me maintain the level of motivation required throughout the course. I think my approach to problem solving could have been improved. During the module there were a number of situations wherein I needed to use my problem solving skills to effectively address the situation's demand. I think I did not do very well on the task.
I was able to devise an effective schedule due to my knowledge of time management and prior experiences that have taught me the value of managing time effectively. Although I prepared a detailed schedule, I left enough space so that I could squeeze in sudden events or situations that required immediate attention without having to overlook the prioritised task included in the schedule (Boltz et al., 2023). I was not able to improve my problem solving skills as the skill requires knowledge about data analytics and how to make decisions based on the analyse data. Also a lack of confidence significantly affected the decisions that I made. 
From the situation, I have learnt that It is essential for an individual to maintain a calm and cool demeanour at all times so as to make the best of the situations and the opportunities that they bring forth. I need to work on my problem solving skills and the level of my confidence in order to do well academically and professionally. 
I plan to practise my critical thinking skills so that I can get an in-depth understanding of situations and approach problems in an informed and data-driven manner. I have recently learned about the Facione model of critical thinking, which enumerates six core skills required for critical thinking (Ma, 2023). I plan to use it when confronted with any situation. 
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BUSINESS MODEL CANVAS
	KEY PARTNERS
· Local suppliers
· Local Farms
· Compost service providers
· Delivery service partners
	KEY ACTIVITIES
· Preparation of chicken
· Sourcing material such as poultry, vegetables, spices and herbs
· Effective waste management strategy
· Marketing and branding 
	VALUE PROPOSITION
· Flavourful herbs and spices like Indian Tandoori Masala, Peruvian aji amarillo, and Moroccan chermoula will be used to marinate chicken
· Home delivery and on-site dining
· Compostable material for packaging
	CUSTOMER RELATIONSHIP
· Interaction through social media platforms
· Loyalty programs
· Personalised services
	CUSTOMER SEGMENTS
· Foodies looking for flavourful and unique chicken products
· Working class people 

	
	KEY RESOURCES
· High quality poultry, fruits and vegetables, spices and herbs
· Prime location
· Unique recipes 
· Compostable packaging material
	
	CHANNELS
· On-site dining facilities 
· Online orders through mobile app and website 
· Social media 
	

	COST STRUCTURE
· Fixed cost - marketing expenses, purchase of utilities, rent compostable packaging
· Variable cost - electricity bill, cost of raw material
	REVENUE STREAM(S)
· Sales of  cooked chicken
· Catering services
· Merchandise (in the future)
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