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“The world we have created because of our previous level of thinking generates problems that we cannot solve at the same level at which we created them." – Einstein, Albert.
In today's job market, problem solving is frequently regarded as a highly desirable skill. The ability to solve complex and simple problems is frequently required for success in many industries and positions. Complex problem solving entails more steps and considerations than simple problem solving and understanding these distinctions can help you develop complex problem-solving skills successfully.
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Human institutions and human beings are the same everywhere, so problems abound in every workplace
· Issues with communication
· Problems with attitude
· Interpersonal conflicts between management and subordinates
· Interpersonal conflicts among subordinates
· Ethical concerns
· Inadequate Results
· Discrimination and/or harassment
Complex difficulties are normally defined as those that require the capability to consider them from multiple, every so often competing, viewpoints and that may have several viable solutions.
According to Australian Public Service Commission (2007) difficult problems are difficult to define because different people will have different perspectives on the problem's cause, nature, and scope. Complex problems are frequently difficult to solve due to their social complexity rather than their technical complexity. 
Problem solving is never easy, according to Enid Mumford (1998), and uncertainty is almost always a factor in decision making, regardless of who is involved or where the problem is. There is no agreement that the right outcome will be obtained unless great care is taken to examine what is acceptable, desirable, and feasible. Problem solving always involves changing conditions, which can have both planned and unexpected outcomes. If nothing changes, the problem will not be resolved. When a delicately planned and implemented change yields the anticipated outcome, there is a direct link in the middle of what is required and what has occurred.
Experts today tell us that we live in a dangerous humanity (Beck 1992), that our world contains additional negatives than positives, and that we are more likely to face growth than a desired future. Risks are often associated with complex problems and can easily become risks. They frequently have a high personal component because what one person perceives as a problem or danger is perceived as an opportunity by another. They can be dangerous, and some can be so frightening that people flee. 
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Ability, competence, and coordination are three important concepts in complex problem solving. We understand the ability, power, and knowledge to achieve our goals whenever possible (Kay 1996). This notion applies to problem-solving organisations and how they can offer the essential and correct support for their problem-solving efforts. According to John Kay, opportunities can be viewed as valuable assets. Recognize them as targeted and their connection to effective approach development or question solving.
Gilbert Ryle, a philosopher, defined ability as “knowing the way” (Ryle, 1949). According to him, in everyday life, people are more worried with society's skills than their talent or rational beliefs. What humans can do is often more valuable than what they know because experience is only effective if it is affected in practice. Ability refers to the ability to think logically and achieve results when faced with a problem.
The third most important concept in solving complex problems is coordination. Refers to the power to work together creatively, productively, and productively with other groups. Some management experts believe that this trait, also known as “networking,” is most closely related to managerial achievement in today's development world (Castells 1996). When general and community governments, businesses and safety powers must deal with extremely complex drug and computer fraud problems, they need to coordinate with many community groups.
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Alex Osborn and Dr. Sidney J. Parnes created the Creative Problem-Solving Process (CPS), additionally known as the Osborn-Parnes CPS process, in the 1950s.
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If you would like to advance in your career, you must demonstrate your ability to add value. 
Wright, J.A. (2017) suggest taking advantage of a creative problem-solving approach, which has several advantages:
· It offers a methodical attitude to problem solving.
· It leads to a greater number of possible solutions using both divergent and convergent approaches.
· You develop novel attitudes to change.
· It's a collaborative method that allows for many participants.
· By involving multiple participants in the solution-finding process, you create a positive atmosphere and participant buy-in.
· This method can be learned.
· These abilities can be applied in a variety of situations.
Alex Osborne and Sidney Parnes both devoted a significant portion of their time to creative endeavours. In the 1940s, Osborn is credited with developing brainstorming methods



If the solution you choose will affect many people or teams, it may be necessary to conduct an impact assessment, develop a communication plan, and request the support or participation of additional groups. If your solution is simple, your plan may be the same.
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The adoption of this method can be improved to confirm that the decision-making process is disciplined and consistent. As the term "logical" implies, this method brings rationality and order to the decision-making process. Our logical decision-creating model contains of a series of stages that start with identifying the trouble / chance and end with the actions that we need to take based on the findings.
According to The Happy Manager (2018), Paul C. Nutt, a management professor at Ohio State University, pointed out that people get only about half of their workplace decisions right. They are incorrect half of the time, indicating that our decision-making processes clearly need to be improved.
A logical decision-making process involves a series of steps to improve the preferred solution. Typically, these actions include:




· Detecting a problem or chance
The first stage is to identify a problem or potential opportunity. When making relatively complex decisions, it is best to use a rational decision model.
· Gathering information
What is important to the outcome and what is not? What do you should to understand before deciding, or what will assist you in making the right one?
· Analysing the situation
What other alternatives do you have if you don't like the way things are going? What are the possible different interpretations of the data? Our troubleshooting action includes a series of structured problems that prompt both broad and in-depth exploration of your position or issue.

· Improving choices
Make a list of potential options. Be innovative and upbeat.
· Calculating options
What evaluation principles must you use?  Which option will greatest help you realize your goals?
· 
Choosing a favourite alternate
Investigate the temporary favoured option for potential future negative consequences. What issues might it cause? What are the dangers of getting this choice?
· Action on the choice
Make an implementation plan for the solution. Do you need a budget for implementation? Is the solution acceptable and does the rest of the group support it? Are they determined to make this solution work?
The key advantage of a reasonable decision-getting model is that it offers composition and self-restraint in the decision-getting process. This helps to ensure that we take all relevant factors into account when planning in a logical and complete manner. Making the best decisions is a key feature of our inclusive guide.
Rational decision making assumes that people make rational decisions. However, our decisions are influenced by many factors, many of which are irrational. Often conclusions must be made based on incomplete or unsatisfactory information.

[bookmark: _Toc90747289]Stakeholder Communication

Stakeholder communication is critical during any crisis or transition, according to Jonathan Eldridge and Teesa Mason (2010). Institutions facing current budgetary challenges frequently face frustration, concern, and even panic from a variety of stakeholders, which can lead to reduced recruitment, reduced funding, and public questioning of priorities. Interrupting communication can exacerbate the situation. Ineffective communication is the most dangerous of all because it can lead to rumours, misinformation, and speculation, as well as forcing you to spend time and energy fighting fires rather than solving real problems.
A strong communication strategy allows stakeholders to focus on strategic messages while reducing the risk of collateral damage from complex decisions that must be made to assist the institution in overcoming financial difficulties. To effectively address fiscal issues, the institution should develop a comprehensive plan. Voters who do not understand or cannot comprehend the plan, how it was developed, its implications, or why some decisions were made over others, on the other hand, may jeopardise its effectiveness.
A great communication plan can use a financial crisis to share an institution's or department's legacy. What is important is how we arrived and where we are going. Reaffirming strategic priorities and missions can act as a rallying point for people to come together.
When a decision has been made, an excellent communication approach is transparent and reliable about when input is still being collected and considered. It is also advantageous to:
• Identify and value the feedback process.
• Express understanding for sufferers
• Reiterate that judgments were challenging 
• Repeat citizens of the reasons for decisions that were made. 
• Describe the next steps Inform others about the outcomes of the strategies that were put in place.
The importance of the last moment cannot be overstated. Communicating the efficacy of plans can aid in the healing of loss, the formation of community, and the effective passage of time.
A budget crisis is an emotional, personal event involving numerous points of view, priorities, and programmes. It also provides significant opportunities for redefining the institution's values, priorities, relationships, and mission.
COVID-19's similar growing crises describe advisers with extremely complex challenges and no easy solutions. There are many difficult trade-offs to make, as well as difficult decisions to make about how to communicate difficult concerns to diverse audiences. Certainly not have managers been subjected to such intense scrutiny by a sceptical public assessing the care, authenticity, and purpose demonstrated by businesses. Mendy and Stewart (2020) point out that leaders lack a perfect playbook for rapidly connecting with agitated workers and societies about pressing issues, let alone reassuring them as they look forward.
In this chaotic environment, Rudolph et al. (2017) express that leader will be tempted to fall into the whirlwind of propaganda in the local media, imitate what others are doing, or look for large-scale, unique, and courageous gestures. It is also true that crises can generate great heads and communicators, those whose expressions and events provide short-term comfort, restore long-term faith, and remain in memory slow after the crisis is over.
The excellent news update is that the basic implements for successful transmission even work. Identify and set long-period goals, pay attention to, and recognize your stakeholders, and open networks of communication. Be proactive. However, do not stop there. Leaders in this crisis can leverage extensive research, precedents, and knowledge to build resilience in an organization over extended periods of indecision, and even turn a predicament into a mechanism for decisive change.
The COVID-19 epidemic is a difficult crisis with many trigger goals such as health, politics, and economics and directors must adapt their connections to the present of the predicament that their participants are live through.
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Ability, competence, and organization are group and particular characteristics associated with increasing experience and developing relationships, but other attributes are required to solve problems successfully. You must also work as part of a team. When it comes to solving large and complex problems, good teamwork is essential. Individual skills must be used effectively, knowledge must be shared, strategies must be agreed upon, and knowledge must be shared. Finally, motivation is critical at in cooperation the group and particular levels. Problem convergent thinker should enthusiastically seek to identify and explain the problem, or to contribute to potential solutions.
Knowledge is required for all aspects of problem solving. The capability to explore for, analyse, and synthesise important information and connect it to past, current, and future experiences is required for success.
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Figure 1. Osbom-Parmes (1966) Creative Problem Solving Model.
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