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Executive Summary
With strong team for coffee shop in UK, the communication between team members and coffee shop managers along with project managers of this project will easily ensure that this business operates smoothly by appropriate decision making. Besides, these members understand about respective purpose of their jobs as well as know that what they are about to do for reaching to their potentiality for creating work efficiently and exceptional service delivery as well.
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The aim of this project is to manage the successful business of coffee shop in UK as upcoming UK-based project concept.
[bookmark: _Toc47642738]1.2 Objectives
· To identify factors leading to successful business of coffee shop in UK
· To analyse benefits of opening successful business of coffee shop in UK
· To evaluate issues of opening successful business of coffee shop in UK
· To recommend strategies for improving business of coffee shop in UK
[bookmark: _Toc47642739]1.3 Project description
Coffee shop will serve evening coffee, lunch and breakfast. This coffee shop will specialise within offering fresh and quality round coffee. In addition to this, meals delivered by this coffee shop will deliver as homemade from the scratch recipe. On contrary, others will involve special drinks, teas, sodas and juice. As stated by Palmer-Trew and Taylor (2019), menu will also feature white, black coffee with various varieties of quality, makes. This business also will be operating on Monday - Saturday. Lunch menu also will feature salad, soups and sandwiches. In addition, this coffee shop will have certain specialties in French lunch, while on Saturdays, they will include huge brunch menu.
[bookmark: _Toc47642740]2. Project Management Plan
[bookmark: _Toc47642741]2.1 Stakeholders’ concerns
Different stakeholders of project are included within coffee shop project, which involve both external stakeholder and internal stakeholder. On other hand, internal stakeholders that are those, which can run regular operations within this business, while external stakeholders fail to work within this business? As opined by Lingard and Wakefield (2019), these hold significant role regarding this coffee shop in UK.
[bookmark: _Toc47642742]2.2 Risks and Issue Management Plan
Risk management regarding this project analyses and finds out all risks that the project will be undertaking and tries for keeping and monitoring in control. As explained by Hughes (2020), within such project, it is already mentioned that all risks does deals with safety as well as health in different environments regarding conduction of this project by such risks that matters with staffs, during their travelling, on other hand, other important risk deals along with budget that has not been required for exceeding much more on all their planned expenses along with amount. In addition to this, such risks have been needed for getting managed within risk register in some of next steps, like risk control, risk mitigation and risk ranking.
Resources involving materials along with documents are used for such projects, which are needed for aching vital aspects that are managed very well. As influenced by Ellis (2019), these include internet, phone bill, services, laptops, pens, papers and software for meeting and setting scope. In addition, such materials will be required for putting down in specific documents that are gathered at the very end of every month by all resources that are needed for being in budget frame.
[bookmark: _Toc47642743]2.3 Time
Time scales have been set regarding this project that is all about 6 months, beginning date from 10th August 2020 to ending date of 10th February 2020. During such time, understanding key factors for launching commodities by this coffee shop in UK are much vital in nature. On contrary, as suggested by Englund and Bucero (2019), during such time, both objectives with aim are needed for being evidenced along with collecting data and researching from surveys that are needed for evaluation with some final report, which needs achieving completed.
[bookmark: _Toc47642744]2.4 Cost
Beginning new project brings several factors that need for consideration to achieve and set goals with needs for dealing with specific staff, items, materials, schedules and deadlines. As observed by Li, Liu and Huan (2019), these are quite crucial, during estimation of cost that will be between most essential ideas for opening coffee shop. Additionally, accurate management of cost in this project seems to be vital, though attempting for remaining within budget and limited resources. In comparison to this, cost requires for being reliable, flexible, particular and clear due to happenings of changes within this project. Furthermore, this project needs for archiving completed in £50,000, including materials, costs, electricity, pens, internet and papers. As analysed by Rahardjo, Hasbullah and Taqi (2019), it makes this research for aching employed for personal, which will be conducting interviews of employees of coffee shops and survey of customers of coffee shops that have been sent by email regarding reduction of cost.
[bookmark: _Toc47642745]2.5 Benefits realisation
Leadership will be indeed appearing as key concentration of this business of coffee shop in UK. By appropriate leadership guidance, objectives, goals of this coffee shop will be gained, leading this coffee shop to reach new heights. Additionally, as argued by Drechsler (2019), as this coffee shop grows as well as becomes popular. Then, coffee shop manager will realise that this business plan that will be executed seems to be successful. Within starting of this project, coffee shop manager will endeavour for keeping structure of this project as original as well as unsophisticated as possible. It depicts that this project will only have 3 departments, such as financial, operations and management departments. These will be conducted by brainstorming concepts and deciding direction for being followed to offer certain satisfactory service for consumers to achieve success. Coffee shop managers will also implement matrix structure with this business project that will serve this business chance to prioritise various activities to finish them in needed timeframe. Therefore, as discussed by Nxumalo, Adigun and Mba (2020), team of project will require arranging respective function structure for finishing activities needed.
In comparison to this, coffee shop managers will select small group regarding talented persons for being part of their team. These members will be responsible within representing this coffee shop and operating all services for regular operation of this business. As described by Sanghera (2019), in case, if customers will be satisfied, then this coffee shop will gain profits and staff will get rewards for respective hard work. This team will be dedicated to consistency, sacrifice, hard work and service optimisation as their strengths for ensuring satisfactorily consumer experience and optimal performance as well. Henceforth, members of their team, who can support them to execute the project, involve COO, CFO and CEO.
[bookmark: _Toc47642746]2.6 Challenges in project execution
Challenges for project execution for beginning this coffee shop are as follows:
	Training of personnel

	Location can act being one of main challenges within case of beginning of this coffee shop (Bray, 2020)

	Completion levels

	Operation and use

	Market risk

	With Costa Coffee and Starbucks Coffee within line, consumers will never prefer for grabbing coffee sip from local shop of coffee

	Technical issues within design

	Emergency procedures


Table 1: Challenges in project execution
(Source: Adapted from Bray, 2020)
[bookmark: _Toc47642747]2.7 Project Scope and Deliverables
Within this project, statements of project scope do deal with objectives, aims having its features, costs, deadlines, tasks and time. As per Filimonau, Krivcova and Pettit (2019), this helps to determine advances to launch that coffee shops are using regarding advantages in competitive benefits and profit making.
In order to open coffee cafe, which can operate in UK? Therefore, key focus of this business is to serve coffee of high quality along with lunch, breakfast at some affordable prices. In addition to this, this can operate within 1800 of square foot in commercial buildings that can be walking distance varying from outdoor malls for shopping located nearby. In comparison to this, beginning cost fund seems to be £50,000 of which 30% of amount will be available. Local bank gets agreed to give remaining amount in 15% of interest rate. On contrary, space for this coffee shop will be partitioned, as this has not been furnished. In addition, monthly rent appears to be £25,000, while the other costs, like utilities, water and electricity can cost £2,000 / month. Additionally, according to Matrapazi and Zabaniotou (2020), with funds, which are available, this can transform space in comfortable coffee shop, in which each person is willing for hanging out.
	Creating coffee that serves friendly and comfortable atmosphere

	Menu needs to involve coffee, lunch and breakfast that can be both white, back with various varieties. Furthermore, added to menu will be fresh and homemade juice with sodas as wella s tea. Food will involve specialties, such as French lunch, salad soup and sandwiches with special offers for Saturday that will involve huge brunch menu

	Offer some discount coupons for promoting this business

	Service, food need to be of the high quality for ensuring consumers to come back again

	Promote this coffee shop within monthly advertisements and neighbourhood publications by distributing fliers to neighbourhood, churches and business as well (Kusuma and Kautsar, 2020)

	Serve affordable, fast service of online ordering


Table 2: Project Scope and Deliverables
(Source: Adapted from Kusuma and Kautsar, 2020)
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Management of quality acts as field of the project that concentrates upon process having actions for satisfying standards of quality. This is because that the project with research has associatively been quite small in nature. On contrary, this also fails for carrying out individuals, which will be assigned to conduct the project as project manager of coffee shop concentrates upon all surveys having quality questions. As highlighted by Green, Cluley and Gasparin (2020), it can support manager of the project for gathering relevant facts to make plan for quality for ensuring that such project does perform assurance of quality and control of quality also.
[bookmark: _Toc47642749]2.9 Communication Management Plan
Very vital plan for project methodology will be very well planned for communication because of well-planned research project.
	Plan for Communication
	Targets
	Purposes
	Frequencies
	Methods

	Starting of this Project
	All the stakeholders
	Sharing scope of project with plan with almost all stakeholders
	2nd September 2019
	Meeting 

	Conference of Team
	Total team of project
	For assigning specific task along with discussion regarding updates
	Each of 2 weeks vary from beginning date
	Meeting 

	Meeting by Managers
	Project manager and coffee shop manager
	Getting permission for sending surveys towards staffs of coffee shop
	4th Week
	Meeting 

	Staff Meeting
	Staffs with new managers
	Hiring responsible individual to apply surveys upon customers of coffee shop in UK
	4th Week
	Meeting 

	Meeting and Document Sharing
	Team of project
	Sharing with total team regarding outcome from software immediately after providing all questions
	Once within one month
	Electronic documentation by email

	Primary Conference
	All the stakeholders
	Sharing information about plan of project along with their initiative of the project
	Certain days just before official starting date of the project
	Meeting 

	Report of Status
	All the stakeholders
	Updating upon progress of project
	Once within one month, during meetings of some extra schedule, in case, if necessary
	Meeting 

	Meeting of Investors
	Investors and project manager
	Discussion regarding both resides with budget having certain expenses
	1st week immediately after beginning date
	Meeting 

	Review of Project
	Investors and project manager
	Updating investors upon progress regarding work, which discusses about problems
	Every week
	Electronic report by email

	Audit of Project
	All the stakeholders
	Deliverables, problems, budget, report reviews, schedule and risks
	Each 2 weeks, while it can achieve that is most often scheduled, if essential
	Electronic report by email

	Report’s Final Meeting
	Team of project
	Communicating final results having final documentation
	Last week before the end date
	Meeting 


Table 3: Communication Management Plan
(Source: Created by Author)
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	Members of Project
	Needs

	Leader of Project
	1

	Manager of Human Resources
	1

	Head of IT
	1

	Head of Accounts
	1

	Head of Resources
	1

	PDF, web published articles, online journals and textbooks
	5


Table 4: Project Resources
(Source: Created by Author)
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Effective plan of strategy are required to get implemented for better outcome for the project of coffee shop, while base followed such plan. As commented by Cole et al. (2019), this needs upon basis of aim, goals with objectives, which are gained within such research.
Assumptions of the project involve those foods launching carries out with positive impact upon sales, name of brand, and service of consumer, marketing and profit with some other vital departments for coffee shop. This leads towards fact that coffee shops have been funding this project through following some specific assumptions to establish crucial plan of project.
Processes of project are presented through steps, which both staff and coffee shop manager, who will be needed to get objectives, goals are involved. As stated by Ryan et al. (2020), regarding proper project conduction, project processes are comprised of initiation, closure, monitoring, planning and application. Furthermore, every project consists of beginning date along with ending date, while key factor regarding successful finishing carries out with overruns of cost with time. This also manages the project of coffee shop for having some definite strategy that involves problem solving, skills for team building and communication as well.
Success criteria for this project do matter with demonstration of improvements in launching of products that are applied by coffee shop in UK. As opined by Begum, Yavuz and Piotr (2020), it carries out with many positive merits on business activities in different departments. Such measures of this research for throwing surveys does deals with paths in which customers and staff of this coffee shop in UK need to improve within brand upon total basis immediately after changes in expansion within overseas as well. Thus, success criteria also is considered with response at high rate through finishing within time scale that fails as exceeding budget that is planned. 
[bookmark: _Toc47642752]3. WBS, Gantt chart and Critical Path
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Figure 1: WBS
(Source: Created by Author)
First level for WBS does take within consideration based on selection of geographical location, in which this coffee shop will be located. Second level for WBS during opening this coffee shop that needs to be kept within mind depicts to description of attributes involved in this coffee shop. As explained by Barton, Aibinu and Oliveros (2019), this WBS needs to be fit in organisational culture and organisational structure in which this project will be undertaken. This step involved in WBS depicting specification of requirements with design of process design and product offered as well. Thus, specification of all requirements in design stage also matters with this. Henceforth, while opening this coffee shop, all activities need to be categorised in 3 parts, like operations held, food served and facilities served. On other hand, as observed by Buttle and Maklan (2019), sub headings regarding same will be installation of building this coffee shop and buying equipment’s, like paintings, cutlery and furniture along with designing of menu, specifications need, start-up cost, logistics, advertising and labour preparation. Therefore, one of key activities will be kept within mind that depicts to product design. Product design will be categories within 2 heads, such as service menu and designing menu. As influenced by Landry et al. (2019), during designing menu cards, something needs to be taken within account, such as this coffee shop will serve hot and cold dishes, cold and warm mock tails along with non-dairy and dairy products. Thus, this WBS will be broken down within smaller packages.
WBS carries out several activities that will appear as complicated for management process within this project, involving beginning of this coffee shop. This needs to be kept within mind that fewer amounts of activities in this WBS will lead towards poor coordination and poor communication among different vital activities. Thus, as suggested by Hendrawan and Sucipto (2019), in this WBS, all activities need to be involved within such way that will create relationships of high levels between same. On other hand, in this WBS, there are different activities that are interconnected and interrelated to each other. Thus, these activities will get preceded by other activities that will support in creation of Gantt chart and Critical path.
[bookmark: _Toc47642754]3.2 Gantt chart
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Figure 2: Gantt chart
(Source: Created by Author)
[bookmark: _Toc47642755]3.3 Critical Path

Figure 3: Critical Path
(Source: Created by Author)
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