Essay 1 - Response policing 

A major incident is an emergency that will usually require the implementation of special arrangements by at least one, but potentially more of the emergency services. A major incident will usually involve many people (Lesip, 2001). 

“A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly.” College of Policing (2023) 

Response policing plays a pivotal role in the management of major incidents, and actions taken; or missed opportunities in the early stages, can have ramifications when trying to implement the latter stages of the process. Response policing is described as the following by the College of Policing, Response policing is the term widely used to describe the teams of police officers that respond to emergency and non-emergency calls from members of the public. (College of Policing, 2021) However, this is a very basic and sanitised view of what response Policing entails. Durham Police simply describe it as “one of the most challenging careers you can choose, being physically, mentally and emotionally demanding.” (Durham Police, 2020)  

The role of Police is multifaceted in terms of preserving life, securing evidence, and investigating crime. This makes the expectation upon the Police force changeable, depending on the specific circumstances. However, if the implementation of policy in the initial stages is not thorough or timely enough, this can lead to an insufficient or misguided response. Furthermore, other emergency services will use the Police response as a guide mark for theirs. If the Police response is incorrect, this can lead to other services not providing the correct reciprocal response. 

The role of the first officer attending is to ensure that sufficient and appropriate information is passed back to the public service centre. This can be achieved by following METHANE. The mnemonic is designed to service Gold Command with the most accurate and appropriate information possible. This information is then used to design the strategic response to the major incident, not just for the Police force, but for Gold command within all emergency services. This strategic response filters to Silver command, Bronze and to response officers at the scene. 

These officers have significant areas of responsibility at a major incident in the primary stages, with the upmost priority weighted towards the saving of life together, with the other emergency services (LESLP MAJOR INCIDENT Procedure Manual, 2012). 
The initial response can quickly define the outcome success for all services. The expectation of Police is to effect concise planning and execution of that plan and provide command and control of a major incident. A Police response that was subsequently deemed a failure, was the Manchester Arena Attack, that occurred on 22nd May 2017. This attack sadly led to the loss of 22 innocent lives; of which it has been deemed by an independent inquiry that 2 of the victims could have potentially been saved, if not for the “avoidable mistakes that had been made”. (BBC,2022)

Unfortunately, due to the demands of the event, declaring a Major Incident was overlooked for a significant amount of time, and this led to an insufficient response from other services. There was a lack of communication between services, which led to brave officers trying to help in an uncoordinated fashion. The inspector in charge on the night, quickly became overburdened by the number of tasks he had to undertake. Two and a half hours elapsed before he declared a major incident (BBC, 2022) This undoubtedly, as identified in the Kerslake report showed the Police failed in areas such as planning, execution, communication, and resources (The Kerslake Report, 2022). 

These findings throw into stark contrast the effect an uncoordinated response can have on the outcome of a major incident. However, it has also been found that by focusing on processes and incidents can have a negative effect on the outcome of major incidents as explored by the committee into the 7/7 London bombings. Richard Barnes who chaired the committee stressed that it was clear “London’s emergency planning had been tested practised and refined”, however on the day of 7/7 “Police focused on incidents and not individuals and processes rather than people”. (Richard Barnes, 2006). This may suggest that between the two events, learnings have been taken and the Police response has become less process driven and allowed officers to deal with incidents that are unfolding in front of them. Allowing the training they have received to kick in to deal with the individual needs of the event. 

In conclusion, the role of a response officer is one that varies from day to day. An officer can potentially be speaking with members of the public who are suffering their worst day on earth and cannot take anymore. Or you could be dealing with a serious assault (PC Dan Atkinson, 2023) However, there is constant scrutiny by the public and the force itself which in 2016 showed in a study of 17,000 officers, 39% were seeking health with mental health issues. (Police Federation, 2022). Partly to do with stretched resources on the ground and partly to do with insufficient training when dealing with a multitude of incidents repeatedly. A major incident is thankfully not something that officers and other colleagues in the emergency services face often. However, when called upon the Police will always respond. When Operation Plato was called during the Manchester Arena Bombing Police officers were essentially left to fend for themselves whilst paramedics did not attend for 43 minutes and the fire service for 2 hours and five minutes. (Kerslake report, 2022). Despite a clear tact in moving away from solely process driven responses as seen in the 7/7 bombings the police force in Manchester have still come under fire. Two lives were lost that could have been saved and ultimately learnings must be taken so officers can continue to improve their response to major incidents. 
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Essay 2: Personal bias 

Personal bias is made up of a mixture of unconscious bias and implicit bias. Unconscious bias happens automatically, it is outside of a person's control and is triggered by people’s brains making quick assessments or judgements of a situation, influenced by a person's background, cultural environment, and personal experiences. Implicit bias, although not too dissimilar, develop and are maintained from a person's upbringing, experiences, and the media that a person absorbs. The bias is often not one they are acutely aware of; however, it can lead to incorrect beliefs. 

“Personal bias refers to learned beliefs, opinions, or attitudes that people are unaware of and often reinforce stereotypes. These personal biases are unintentional, automatic, and inbuilt, leading to incorrect judgments”. Impactly (2023).
 
To be an effective investigator, officers need to consider all lines of enquiry, investigate them fully; or be able to negate them with good reason. However, if biases are allowed to affect the decision-making process, key lines of enquiry could not be given the right priority, or even ignored altogether. The 1981 Brixton Riots is a prime example of racial bias at its worst. On Sunday 18th January 1981 a property fire in South-East London killed 13 young black people aged between 14 to 22. The investigation into this matter sparked the infamous riots. 

During the time of the riots the first black police officer to serve in the 70’s in Lewisham described the Police force as an “occupying army”. (Dr David Michael MBE, 2022) The officer also went on to discuss how some lines of enquiry were dismissed without through investigation. Namely that this “potentially racist firebombing” and to rub salt into the wound the line of enquiry that “that a fight had broken out and that the unruly Black youth had caused their own deaths” Were given unwarranted credence. Furthermore, “A number of the survivors were detained for questioning and activists exposed how children were encouraged to sign false statements.” (Dr David Michael MBE, 2022) Personal bias, and namely racial bias in this case clearly had a significant impact on the investigations. These actions by the metropolitan police led to further discontent between the community, the Police, and right-wing groups. Showing further effects of racial bias. 

‘Operation Swamp 81’ at the beginning of April. The operation’s name echoed Prime Minister Thatcher’s words, who, in January 1978, declared that ‘people are really rather afraid that this country might be rather swamped by people with a different culture.’  Such insidious, racist rhetoric further emboldened white hate groups such as the National Front while providing the justification for the expansion of racist policing tactics such as stop-and-search. (The Great Insurrection: Remembering the Brixton Uprising, 2023) 


This operation spanned 10 days and resulted in 942 instances of stop and search within Brixton alone using the relic ‘sus law’.  The Brixton Riots followed on 10th-12th April 1981. These riots resulted in 279 police officers injured and 45 members of the public. These riots subsequently led to the Scarman Report, which spawned the Police and Criminal Evidence Act 1984, this act still governs policing in England and Wales today. 

Another example of racial bias is observed within the Lynette White investigation of 1988. Lynette was a white woman murdered on Valentine’s night 1988 in Tiger Bay, Cardiff. Following her brutal murder, a photofit was issued by South Wales Police of a white male, seen by multiple eyewitnesses mumbling incoherently, crying, and wearing blood-stained clothes. That male could not be traced, however in November 1988 five black and mixed-race men were charged with her murder. Tiger Bay as it was formally known, was and still is, one of Britain's oldest multicultural communities. 

A Killing in Tiger Bay (2021). When, under increasing pressure to make an arrest, changes are made to the investigative team, its new leaders start bringing in the men of Tiger Bay for questioning. One of the junior officers explains that in those days it was commonplace to arrest a suspect first on a colleague’s hunch (“And 90% of the time it was probably right”) and then build the case thereafter.
Measures that have been and continue to be implemented within modern day policing to tackle racial bias centre around education of staff and a more inclusive workforce made up of a higher proportion of representative minorities. 

Policing Vision 2030 (2023). Focus on attracting the best people from all communities to ensure policing is representative and inclusive at all ranks. 
Establish a strong ethical and professional culture that enables and welcomes inclusion, and challenges inappropriate and non-inclusive behaviour when it occurs. These ‘visions’ are all aimed at bringing about the outcome of: A talented, representative, and inclusive workforce that feels supported and has the capabilities to meet future policing challenges. (Policing Vision 2030, 2023). Representation will undoubtedly play an important role when challenging racial bias. 

The College of Policing in conjunction with the NPCC and NBPA have looked to directly address this prevalent issue by introducing their Police Race Action Plan. This plan which has the backing of all 43 Chief Constables implements a multifaceted approach with the main impetus being placed on education by “introducing mandatory training for all police officers and staff about racism, anti-racism, Black history and its connection to policing” ( College of Policing, 2023). 

In conclusion, despite the measures in place there is an ongoing disparity and distrust within black communities and the police, this is fuelled by racial bias. This in turn will affect the performance of investigators. 


Policing lags behind almost every part of the public service as an employer of choice for Black people. Just 1.3% of police officers are Black, compared to 3.5% of the wider population and there have only been two Black officers who have reached the ranks of Chief Constable or Assistant Commissioner in policing’s history. (Chief Constable, Sir Dave Thompson, Police Race Action Plan, 2022). 

This isn’t to say that significant headway has not been made since the dark days of the Brixton Riots or the investigation into Lynette white’s murder. However, if this issue isn’t constantly held in stark view the Police may be ibn danger of potentially slipping into false belief that the issue has been solved. If this chasm is going to be overcome, we must do more; and we must do better. 
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         Essay three: Information and intelligence

Police forces locally, nationally, and internationally disseminate information and intelligence using various methods. The importance of good reliable information built upon strong community foundations that has been evaluated thoroughly with the utmost integrity and its uses as intelligence to assist forces in fighting the most serious of crime and organised groups. On a force level, some Police forces have begun to disseminate information to the public via social media. This has can be from simple road closures to requests for information. The purpose of which is to increase communication and bridge the ‘gap’ between the public and Policing.  

In the first instance, information and its gathering is vital in policing. This information can be gathered from various sources, from witnesses, via the Police National Computer (PNC), Police National Database (PND), other forces or agencies, Covert Human Intelligence Sources (CHIS) social media, local intelligence officers (LIO’s), local systems, members of the public via neighbourhood officers and systems such 
as Serious Crime Analysis Section (SCAS). SCAS hold the national remit to conduct analysis on behalf of police forces covering England, Wales, Scotland and Northern Ireland. (NCA, 2023).

These systems are extensive and today provide officers a fighting chance of battling crime within the BCU and across local borders however, this hasn’t always been the case. On 4th August 2002 Holly Marie Wells and Jessica Aimee Chapman were murdered at the age of 10 years old by Ian Huntley. Huntley worked as a caretaker at their school in Humberside but had numerous criminal complaints against him for sexual offences against underage children in the Grimsby area. Despite there only being a 30-mile distance geographically between the areas there was no system or database for the information to be stored and shared between neighbouring forces. The Bichard Inquiry Report followed this tragedy and birthed DBS checks, the Police National Database and Management of Police Information (MOPI). 

Information becomes intelligence via evaluation through the 3X5X2 system. This system essentially tests the credibility of the information and sanitises it to provide sources with the relevant levels of provenance. This information must be gathered for a policing purpose and managed lawfully. Once information has been passed through this system and has become intelligence it is then stored on databases such as the PNC or PND and disseminated to other forces by LIO’s to their LIO’S. 

The information gathered is then dealt with via a standardised framework that informs strategic and tactical decision making. This is called the National Intelligence Model. This model is split into three levels, with level one representing neighbourhood and basic command unit level intelligence. This intelligence as previously discussed is disseminated by LIO’s within the force. Examples of this type of intelligence would be information passed by a member of the public regarding drugs being dealt with out of a house in the local area. Based on the 3X5X2 model, if this source was considered reliable and the intelligence was known indirectly but corroborated by another source it would be given a score of 1B and deemed potentially actionable. Level 2 of the framework deals with force wide and neighbouring forces. This level of intelligence is disseminated via the Force Intelligence Bureau. The main job of the Joint Intelligence Bureau is to collate intelligence and use it in the most productive way to reduce crime and disorder. (FIB ,2023) Level 3 of the model deals with national and international level crime, this is dealt with by the National Crime Agency (NCA). The NCA deals with a range of crime from border vulnerabilities and cybercrime to organised immigration crime. There are several agencies that also work at the national and international level. Interpol works on a global scale and has three specific crime programmes. Cybercrime, Counterterrorism, and organised and emerging crime. 

Europol also works at level 3 specifically targeting crime within the EU using information from the Schengen Information System (SIS). This is an information sharing platform used by EU members for security and border management. Also, ACRO criminal records office is a leader in the field of criminal records and biometric information. Current methods of information and intelligence gathering, and its dissemination is effective. It proves vital at a neighbourhood and global level regularly. Police forces are now able to use that information and intelligence and tailor it towards specific situations and target certain crimes. For example, in March 2023, Head of The National County Lines Coordination Centre, Detective Superintendent Neil Ballard said: “All Forces have worked collaboratively to target the controllers of the County Lines, making 1,658 arrests in one week, and seizing the proceeds of their criminality, including over £2M cash.” (GOV.UK, 2023)

All of County line gangs run their organisations like a multinational business, which means that policing must mirror the approach and communicate, share intel and work together. However, there are instances where the sharing of information with the public can be received with varying degrees of success. With the social media age upon all businesses, including Policing it is a method of communication utilised more commonly. In July 2022 The Metropolitan Police shared images of Owami Davies, asking the public for help to locate her after being missing for six weeks. However, the force erroneously shared images of another black woman who resembled her. This did not only potentially harm the investigation, but also was a clear ‘own goal’ on behalf of the force. However, when Ms Davies was located safe and well the force was able to utilise social media to get the message to the public quickly and effectively. 

The way Policing shares information and intelligence has been born from learnings of past mistakes in the case of Ian Huntley and various other cases, and by the development of technology as time has passed. The way Police utilise information and intelligence and its dissemination, is party to strict guidelines to protect the information and restrict its sharing to relevant parties. These guidelines are of paramount importance in a world that is, so data and information driven. This seems to be in stark contrast however, to the social media policies of forces where a few people are open to human error. 
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 Essay four: Exploitation 

County lines is a term used to describe gangs within organised crime groups that export drugs from one part of the UK to another. This is usually from built-up inner-city areas to smaller cities and rural destinations. There are three main hubs for the exporting of these drugs, London, Liverpool, and Birmingham. The term county lines were coined because of the use of dedicated mobile phones signifying a single ‘line’. These gangs are “likely to exploit children and vulnerable adults to move (and store) the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) or weapons.” (Crown Prosecution Service, 2018) County lines is a financially driven crime enterprise with each line estimated to bring in profit of £800,000 per annum. There are estimated to be around 1000 lines operating within the UK. “County Lines incorporates multiple forms of exploitation including coercion, trafficking, child sexual exploitation, gun and knife crime. Young people involved in County Lines are victims of criminal exploitation and adult gang members can be prosecuted under the Modern Slavery Act 2015”. (GOV.UK, 2021).

Gangs target predominantly males aged between 15-17, they can originate from the import, or the export area and gangs are increasingly looking to recruit children who ‘blend in’. Females are also targeted; however, it is reported that they are more likely to be groomed for sexual exploitation. Vulnerable adults, who have addiction issues with a history of low-level offending or are isolated and have mental impairments are also targeted with gangs looking to cuckoo properties with the intention of storing and dealing drugs there. These vulnerable adults are usually befriended and then forced to give up their homes for drugs. They can also be threatened with, or actual violence can be used against them. 

These gangs identify their targets by looking for certain characteristics. Besides age, being in poverty, or having an unstable family life can be targeted. Also, persons who have previously been involved in criminality or have parents that are themselves involved in drugs. Children or young people that are no longer in mainstream education or are being cared for by social services are also vulnerable to being targeted. (Interventions Alliance, 2021). The overarching characteristic is young people who have some form of isolation or turmoil in their lives. These gangs look to initial offer them companionship or safety, whatever is perceived as needed by that young person. They build a level of ‘trust’ or reliance upon that person and then this is used to exploit them. Gangs will look to use social media platforms to show an air of wealth and status. This appeals to young people who find themselves in poverty who may be underachieving or not even attending a school setting. They may also have parents who live an unstable or chaotic lifestyle and may see joining a gang to escape that potential reality for themselves. Gangs will look to engage with young men who have been marginalised and are simply looking for friends or potentially a father like figure. This has typically been seen in inner city settings, however as time has passed gangs have adapted their targets and begun to recruit youths from the local ‘export’ areas. These youths are usually also from a similar background to those who live in the inner city but suffer from rural poverty.

“There is an increasing trend for gangs to target vulnerable children and young people in county-towns, as well as moving young people across county lines.
This has been supported by increased use and diversification of social media platforms to groom different types of young people in-county and across county lines.
There is a lack of sufficient youth services and support for young people in many of the county towns and rural areas, with a concentration of diversionary projects in the urban cities where gangs operate from.” (National Youth Agency - Between The Lines, 2021).  

There are also organised levels of crime that run adjacent to county line gangs. One of these is Child Sexual Exploitation (CSE). As with county lines the victim profile follows a similar pattern, however there is a higher proportion of female victims. As seen in in county lines recruitment victims of Child Sexual Exploitation are also more likely to be children from dysfunctional backgrounds or have problematic parents. Children that have been excluded due to their poverty are or have been bullied and children that are cared for by the system. Children that have been exposed to drugs and alcohol at a young age or live in a neighbourhood that has a gang culture are also at greater risk of exploitation. (College of Policing, 2021) 

The recruitment of these young people also tends to centre around drawing them away from their parents or carers and towards a life that is promised to be better. This process is usually three stages and begins with the grooming of the victim. They are befriended either in person or online. They may be plied with gifts, drugs and alcohol and promised that this good life will continue. Once a bond has been made and there is a fake relationship installed, the victim is encouraged to separate from friends or family, and they will be made to feel guilty if they do not comply. The victim will be led to believe they are in a typical loving relationship. The offender will also look to control drugs or alcohol and use them to make the victim more reliant upon them. Once that stage is completed the victim is then exploited. They can be moved around the country and put into sexual servitude. 

Victims in both methods of crime have many traits in common, be that psychological or socio-economic. However, the main precipitating factor of exploitation is age. Teenagers are at a stage in their life where they look to separate themselves from their parents or carers and look towards a life on their own two feet. Perpetrators of exploitation look to exploit this fact and build a dependency among young people regardless of gender. There are aggravating factors to which we see trends, such as poverty and school exclusion but the overarching and all-inclusive factor is the age of the victims. 
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