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[bookmark: _Toc523839179]Introduction:
In order to accomplish business operations, complicated problems are arisen and for solving all those appropriate and effective strategies are required to be designed by the management. To make decision, various factors are needed to be considered by the management. Understanding about the factors is very much essential and the management must be considering all those issues properly for developing and designing appropriate strategies. For solving problems, aspects of problems must be evaluated and then strategies are designed for solving all those appropriately. 
[bookmark: _Toc523839180]Part 1
[bookmark: _Toc523839181]1.1: Problem, stages of a problem and its affect.
Problem can be considered as hindrance for completing the business operations of a company and the management of the company has to take sufficient efforts for all types of complicated problems to improve performances (Kotler and Keller 2007). In Tesco, in operating the business activities, various complicated problems are supposed to be faced by the management and for each type of problems; appropriate strategies need to be designed. 
In any organization, problems can be defined in different perspectives. For instance, in Tesco, there are generic problems and for which information is available to all employees and the management of the company. In other area, there are some problems which are really different from the existing problems. Information is not available to employees and the management of the company. 
In Tesco, problems are arisen for operating the business activities and the management has to be aware regarding the problems so that operations can be performed according to the objectives. In this organization for each type of problem, manager has suffered psychologically which leads hamper health conditions of manager (Sewell and Brown 2010).  For simple problems, the management need not take instant actions and that can be taken in time in future. For example, due to not taking information about the needs of employees, some employees are not motivated to perform well and for this reason, business operations of the company are hampered and productivity has lead to hamper the operations. This simple problem can exactly be solved by the management of the company. There are some complicated problems also and the management has to take all necessary actions for solving those problems in time (Boud & Soloman 2006). For example, due to not following the given process of serving the customers, all employees of Tesco are not serving the customers in appropriate manner which leads customers dissatisfactions and for this reason, operations are hampered. 
[bookmark: _Toc523839182]1.2 Critical thinking, steps of critical thinking.
For each identified problems in Tesco, innovative and appropriate process are required for designing and solving the problems and in this case, critical thinking is required. Critical thinking can be regarded as type of activities by which individual and organizations are taking solutions for each type of problems (Dixon, Toman and Delisi 2010). For solving the problems in Tesco, critical thinking of management and employees is required and its management does according to requirements. In order to think a matter critically in Tesco, its management follows some steps and descriptions regarding the critical thinking have been made below:

Organizes Information: For critical thinking about a matter, the management of Tesco, at initial stage collects information about the matters from different sources and according to the information, appropriate structure is designed so that appropriately decisions can be made by the management (Boud & Soloman 2006). 
Structure Reasoning: Information collecting from various sources, each types of information is categorically summarized appropriately so that appropriate information can be used appropriately in different aspects. Based on collected information reasoning’s for the problems are designed. 
Consider Evidence: For identified problems, appropriately evidence of solving is properly identified and information regarding that are properly collected and decision is made (Berry 2011).  Each type of finding regarding the issue is properly ensured.
Evaluate Argument: Arguments regarding the problems are properly evaluated and based on that the findings are also analyzed and findings are matched with the requirements and for this reason appropriately thinking is ensured in the organization. 
Communicate Conclusion: After thinking the issue appropriately, all type of information is properly communicated to the parties related to the operations. Based on the information, the management will be taking all necessary actions for solving the problems (Baumgartner and Korhonen 2010). 
However, critical thinking and innovation has a great role for solving problems in Tesco and the manager is very much innovative. Therefore, all necessary strategies are taken by the management for solving each type of problem. Critical thinking helps to get appropriate and right ways for solving the identified problems and the management thinking critically can reduce the uses of resources for solving the problems and for this reason, business operations are boosted in markets of Tesco (Batt and Nohara 2009). Innovation helps the management and employees of Tesco for solving problems in an efficient manner and differently from others and for this reason, complicated problems are solved and appropriate findings can be taken. Innovative ideas and ways are helping to complete business operations differently and help the organization to boost performances in markets.
[bookmark: _Toc523839183]Part 2
[bookmark: _Toc523839184]2.1: Influential factors to the business organization. Brief explanation of PEST factors.
Political Factor: In UK markets, to operate the business operation, management must be considering about the rules and regulations imposed by the UK Government (Berry 2011). Changing laws and regulations has impacts on business operations. For example, tax laws can reduce the cost of operations which can be leading the organization to ensure profitability. 
Economic Factor: Economic condition of UK is very good enough but sometimes, recessions are occurring and for this reason, there will be a complicated situation to collect required funds for company to run business operations and the management needs to consider about the financial resources and collect funds so that operations are not hampered due to financial problems (Batt and Nohara 2009). 
Social Factor: Business organization line Tesco is conducting the business operations for meeting the needs of people in society and considering the needs, appropriate products and services are required to be designed so that people in society can be fulfilling their needs using products and services from the company. Due to customers’ dissatisfactions, organizational performances can be impacted (Baumgartner and Korhonen 2010). Failing to meet the needs of consumer, there will be creating negative impression about the company and that will be hampering the reputation of Tesco in markets.
Technological Factor: Modern technology has a great role for developing performances of a company in markets and for making business decision, management must be considering about the technological issues (Batt and Nohara 2009). Modern technology will be creating new opportunities for developing performances in getting efficiency and for making decision; this factor must be considered by the management. 
[bookmark: _Toc523839185]2.2: Writing a letter to the line manager in briefing the impacts of PEST factors on the organization.
3rd September 2018
The Manager
Tesco
London, UK
Sub: PEST factors on the business organization
Dear Sirs, aware 
This is to inform you that, enhancing business operations of a company, the management has to be cautious about different factors which have great influence in running business operations in the market. Considering those factors, appropriate strategies are required to be designed so that performances can be enhanced in the market. Those factors are discussed below:
In every organization, appropriate decisions need to be made in accomplishing business operations. To design strategies, appropriate information regarding the factors must be collected. New rules and regulations of government have great impacts on organizational performances. Moreover, it has also great impacts on profitability of our organization. So, it is very much essential to be aware about the political issues. Economic condition of UK determines the performances of our organization and we need to get all required information regarding the economic condition and collect information in making decision. We will be falling in financial problems if we do not consider the economic conditions of the country.  In society, people have different types of requirements and we need to design products and services to satisfy customers. Modern technology plays a great role in 21st century and new technology will be helpful for the company to get efficiency and improve performances. These factors must be adapted for making appropriate and effective decisions for the development of the company in the market. 
Yours sincerely,
Mosammet Begum
[bookmark: _Toc523839186]Part 3
[bookmark: _Toc523839187]3.1: Employee behavior, two types of employee behavior, influencing techniques of the management.
The manner by which employees of Tesco is conducting with the customers for serving can be regarded as employees behavior. Certain type of employees is required for making the customers satisfied with the company and customers’ satisfaction is one of the key elements for boosting performances. Making customers satisfied, it becomes easier for ensuring required performances (Batt and Nohara 2009). There are different types of employees’ behavior and they are discussed in below – 
· Task Performers: Employees are operating the business operations appropriately. They are gathering all required information for serving the customers and according that information, strategies are designed for serving the customers appropriately. 
· Counterproductive Work Behavior: Each employees is assigned tasks for completing and based on requirements, they are completing tasks (Batt and Nohara 2009). New strategies and ways are designed for enhancing performances and for this reason, they are following all issues for developing strategies for boosting performances. 


Key Influencing techniques for managing employees’ behavior: 
Building Trust:  For making employees attentive to accomplish tasks, employees must be communicating appropriately which will build up trust so that every employee communicates with each other and inform the management to perform tasks. 
Assign tasks according to Skills and Competencies: Employees are assigned tasks based on their skills and competencies. Getting employees according to their tasks, employees become motivated to perform well and they can apply their innovative ideas and ways to boost performances (Sewell and Brown 2010). 
Rewarding Employees: Rewarding is one of the essential factors for changing employees behavior. Employees must be communicating and their needs will be properly evaluated and according to their needs, appropriate strategies will be designed for making them motivated. 
[bookmark: _Toc523839188]Part 4
[bookmark: _Toc523839189]Influence of technology in the business, advantages and disadvantages of using information technology.
[bookmark: _GoBack]Technology has a great influence for boosting performances of a company. In Tesco, technology has a substantial role. For boosting the performances, management has followed all required tools and techniques for developing performances using modern technology. For this reason, employees for enhancing performances can be helping the management to perform well and develop performances in markets.  Information technology has helped Tesco in getting information about the needs and wants of customers and according to that, products and services are designed for serving well (Dasborough 2006). Moreover, based on needs and requirement of customers, products and services are designed and served so that customers will be able to boost performances in markets. In Tesco, its management has used information technology for getting information about employees and their performances evaluation and for this reason, employees are getting their rewards for performance enhancement and for this reason, they have been motivated to perform well within the organization. On the other hand, being much more dependent on information technology might be dangerous for the company. Moreover, information protection will be a great problem for the company and in this case, appropriate strategies are required to be designed which may be costly for the company. 


[bookmark: _Toc523839190]Conclusion:
In a nutshell, it can be said that problems are hindrances for accomplishing tasks of a company and the management must be gathering all required information for solving problems. Proper understanding about the factors is very much required and the management must be able to understand the problems for enhancing performances. Factors required to be considered must be evaluated properly and based on that strategies are designed. 
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