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Abstract
Human resource management is a key part of the overall organisational process. Defining the proper aim and objectives of the research, the purpose and importance of the study have been outlined. After that, some relevant literature sources have been searched to gather necessary information related to the topic. Theoretical explanation was also included in the discussion to obtain a deep understanding. Along with that, the methodology chosen by the researcher has been described in the study, highlighting all essential aspects. 
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[bookmark: _Toc211446110]Chapter 1: Introduction 
[bookmark: _Toc211446111]1.1 Research Background 
Human resource management is a strategic plan to manage employees within an organisation to increase their performance aligned with the business goals. Employee motivation is a major aspect of the HRM functions within organisations, especially in the retail sector of the UK. Here, the researcher will study the role of HR practices by the industry in shaping staff motivation and productivity from various sources (Gambill, 2025). 
[bookmark: _Toc211446112]1.2 Problem Statement
Retaining staff members in the retail sector of the UK has become a major concern in recent days. Shortage of skilled staff members is a common problem in the sector due to improper HRM practices. For that purpose, a detailed analysis of the challenges faced by organisations in implementing suitable motivational strategies is necessary (Galer, 2021). 
[bookmark: _Toc211446113]1.3 Research Aim and Objectives 
Aim 
To investigate the influence of HRM strategies followed by the UK retail organisations on their employee motivation and organisational performance.
Objectives
To identify the current HRM strategies practised by the retail firms in the UK and their impact on staff motivation and overall operational performance. 
To analyse the major barriers faced by the UK retail businesses in the process of implementing workforce motivational strategies in their HRM practices. 
To evaluate some suitable HRM approaches that the UK retail firms can use to overcome staff motivation issues and ensure consistent organisational success. 
[bookmark: _Toc211446114]1.4 Research Questions
What are the current HRM strategies practised by the retail firms in the UK and their impact on staff motivation and overall operational performance? 
What are the major barriers faced by the UK retail businesses in the process of implementing workforce motivational strategies in their HRM practices? 
What will be suitable HRM approaches that the UK retail firms can use to overcome staff motivation issues and ensure consistent organisational success? 
[bookmark: _Toc211446115]1.5 Research Rationale 
The study of staff motivation in HR operations is directly linked with the productivity and efficiency of the workforce. Analysing the key HRM issues in the employee motivation policies followed by the UK retail businesses, some effective strategies can be developed. The topic has a huge relevance in the modern organisational context due to the rising turnover rate in retail companies (Tenney, 2024). 
[bookmark: _Toc211446116]1.6 Research Significance
The research results will be helpful to understand the direct connection between HRM policies and employee motivation, as well as engagement for UK-based retail businesses. Besides this, the study will also be able to find out some suitable motivational tactics for the workforce of retail firms and improve their operational performance (Tenney, 2024). 
[bookmark: _Toc211446117]1.7 Research Structure
	Chapters
	Areas to be covered

	1. Introduction 
	This will highlight the main goal, purpose and background of the research. 

	2. Literature Review
	Fundamental research will be done from various literature sources. 

	3. Methodology
	The methods to be followed in the research for data collection and analysis will be discussed. 

	4. Findings and Analysis
	Detailed research on the proposed method will be performed to meet the objectives by collecting and analysing data from sources. 

	5. Conclusion and Recommendations
	Key findings gained from the research will be summarised, and suitable suggestions will be provided. 
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Chapter 2: Literature Review  
[bookmark: _ldv6bhsj22mg][bookmark: _Toc211446119]2.1 Assessing the HRM strategies that are currently practised by the retail businesses and their impact on their overall operational performance of the organisation and staff motivation
Hiring process and incorporating AI-powered tools 
According to Alexandro (2025), the retail companies are incorporating various strategies to upgrade their overall performance. The firms are using the appropriate recruitment and hiring processes for the talented candidates on board. Moreover, it has been demonstrated that some of the sectors are focusing on implementing advancements in technology such as AI-powered tools and chatbots. This helps to refine the overall process and allows us to carry out the tasks in a repetitive manner. Contrarily, Kesavan et al. (2022), stated that some of the renowned retail sectors have failed to execute appropriate HRM practices. This has created a negative effect on the overall performance of the firm as well as decreased the motivation levels of the staff.
Impact on staff motivation and organisational performance 
As per the opinion of   Awolusi and Jayakody (2021), the workers of the firm are appreciated and valued as they are provided with rewards for their achievements. It has been demonstrated that some of the retail sectors execute proper approaches for talent management. This helps to increase the engagement rate of the employees as well as reduce the cost of hiring individuals. The renowned companies which have executed proper training programs and other HRM practices have successfully upgraded the performance level. This has helped to increase the workflow rate as well as the brand image also creating a positive impact on motivating the staff.  On the other hand, Bozkus (2023), stated that some of the retail organisations have failed to create a positive workplace culture. This has discouraged the workers and they have not been able to bring the creative mindset and energy to further carry out their work. 
[bookmark: _b4y93j0m0fh][bookmark: _Toc211446120]2.2 Examining the barriers that have been faced by the retail businesses while incorporating workforce motivational strategies as their HRM practices 
Lack of career growth opportunities and a stressful environment 
According to Alexandro (2025), the retail organisations have faced many issues while implementing the strategies related to workforce motivation. It has been outlined that many sectors have offered lower salaries and limited benefits such as retirement plans and health insurance to the employees.  Moreover, some of the firms have failed to provide flexible working hour schedules that have hampered the work-life balance of the workers. Contrarily Febrina and Tewu (2025), stated that the staff of the new startups due to poor management practices have not been able to progress further in their careers. Thus, the heavy workload has caused depression and anxiety among the staff. 
Lack of financial assets for incorporating motivational strategies 
[bookmark: _eudrztslx0bc]As per the opinion of Adinew (2024), the retail firms especially the new startups have faced problems while implementing motivational approaches such as improving the satisfaction rate of the staff. It has been illustrated that the organisations lacked the huge financial capital due to which they failed to incorporate the initiatives for motivating the employees.  A huge economic resource is required to replace the old HR systems as well as to refine the operations of the employee engagement platforms. Besides this, it is required to examine the data in an effective way as well as to track down the productivity rate. These are the obstacles that have been faced by some of the retail sectors while incorporating these HRM practices in their operations.
[bookmark: _bzbgbib2leq][bookmark: _Toc211446121]2.3 Evaluating the HRM approaches that retail businesses can use to overcome the problems related to staff motivation and ensure organisational success
Developing training programs and workshops
According to Blanchard and Thacker (2023), the retail firms might organise mentorship programs, workshops and training sessions for the employees. This can help to refine the technical and customer service skills, knowledge about the different products as well as learn about the latest technology. This can boost the confidence levels of the employees and also create a major pathway for the growth and development of their careers. Moreover, the sectors might organise leadership programs for both the senior and junior staff to develop the qualities of the leadership.
Offering rewards and establishing communication channels
[bookmark: _j9q3jl5n8l5z]As stated by Meirinhos et al. (2023), the retail organisations might offer incentives, bonuses, discounts and gift cards on the basis of performance. The firms can organise these programs to maintain transparency and fairness in the workplace. This might help to create a positive workplace as well as boost the morale of the staff.  Additionally, the companies are required to create an open-door policy so that the workers can communicate with the management and other staff in a clear and concise manner. It is needed by the companies to conduct regular surveys, audit programs and check-ins in order to address and improve the areas for further improvement.  
[bookmark: _nig1yvyend6e][bookmark: _Toc211446122]2.4 Theoretical Framework 
[image: ]
Figure: Maslow’s Hierarchy of Needs 
Source: (Rojas et al., 2023)
[bookmark: _d8wz7g91a6w0]According to de Wet and van der Lingen (2024), the theory of hierarchical needs of Maslow is a framework that proposes that individuals are generally inspired to fulfil their daily needs by following a basic hierarchical order. This is depicted as a pyramid with five levels where the humans are required to meet the requirements at the lower level at first before progressing to the higher level. This theory can be applied to investigate the HRM practices of the retail organisations. Another author Rojas et al. (2023), have examined that the framework can be applied to examine the ways by which various retail sectors execute strategies to fulfil the demands of the workers at each of the pyramid levels. This might help to measure the specificity of the approaches as well as the process by which it influences the performance level and motivate the workers.
[bookmark: _yoyxg61b4efg][bookmark: _Toc211446123]2.5 Conceptual Framework 
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Figure: Conceptual Framework
Source: (Author)
The conceptual framework highlights the steps that have been required to carry out the respective research. The ways in which HRM strategies have influenced the UK retail firms for motivating the employees and upgrading the overall performance have been studied. It has been demonstrated that the organisations have hired talented candidates on board as well as incorporated AI-powered tools to improve performance. Moreover, the firms have faced some of the barriers while implementing the motivational strategies which have been depicted. Various companies have lacked the financial resources and the growth opportunities for the development of career. Despite this, the sectors might arrange training programs as well as provide rewards and proper communication channels to resolve the problems related to staff motivation.
[bookmark: _lnqogtr6s44w][bookmark: _Toc211446124]2.6 Literature Gap 
The current literature sources have only analysed the impact of the HRM practices but failed to highlight the actual real-world practices experienced by the workers. This will create a significant gap in addressing the high turnover rates and the pressure in the retail sectors of the UK. Moreover, it has been demonstrated that many organisations are currently facing shortages of workers. Research on workforce planning and talent management practices is required to overcome these problems. Another gap is still there about the processes by which these HRM approaches are evolving daily to train the workers in order to upgrade their skills. Besides this, the literature has also failed to address the stress and the mental health issues of the employees for which proper research needs to be conducted. 


[bookmark: _qi7xh1zhcghu][bookmark: _Toc211446125]Chapter 3: Research Methodology 
[bookmark: _ug4l3oofexf][bookmark: _Toc211446126]3.1 Research Philosophy
Within the context, the philosophy will imply the set of assumptions as well as beliefs regarding the ways to operate the research, along with influencing the knowledge of researcher. Among the segmentations of positivism, pragmatism, along with interpretivism philosophy, the researcher will select the pragmatism one for conducting this study (Binder, 2023). Due to its usefulness to resolve practical problems and to apply in the real-world context, the pragmatism philosophy will be chosen by the investigator.   
[bookmark: _5a0xxlvnsm29][bookmark: _Toc211446127]3.2 Research Approach
The approach of the study will highlight the plan for collecting, analysing, along with interpreting the data within the research. From the classifications of inductive, abductive, as well as deductive approaches, the study will be conducted with the support of the abductive approach (Williams, 2025). By including this approach, the researcher will offer the best explanations for the complex research issues and focus on the expected facts related to the study.  
[bookmark: _hbxrpqgnnr85][bookmark: _Toc211446128]3.3 Research Strategy 
The entire planning through which the study will be conducted, and the researcher will be able to answer the questions, will be known as the strategy in the research. As per the divisions of quantitative survey, qualitative analysis, and observations, the study will be conducted by case study strategy (Alex, 2024). This strategy will be chosen due to its capability in providing rich along with detailed insights within the complex issues and also offer a better understanding of the real-world context.    
[bookmark: _coyjxre4tulz][bookmark: _Toc211446129]3.4 Research Methods
Within the aspects of the study, the systematic procedures, along with the techniques for collecting along with interpreting the data for answering the questions, will be showcased as methods. From the classifications of mono, mixed as well as multi methods, the researcher will utilise mixed methods in this study (Damyanov, 2023). This method will be cost and time-effective as compared to others and help in collecting both qualitative and numerical data for making the results more credible. Further, the mixed methods will also help to offer in-depth insights to the research questions, which will enhance the validity of the study.     
[bookmark: _lw8qkzh4grn3][bookmark: _Toc211446130]3.5 Data Collection Tools and Techniques 
The tools for collecting data will be known as the instruments as well as the techniques that will be utilised for gathering various information. Within this context, secondary qualitative data collection tools will be selected over the primary data and quantitative data (Qualtrics, 2025). Due to having the pre-existing data, the secondary research will be time and cost-effective for the researcher. Further, the data will be readily available through different sources, which include academic journals, books, and government reports, which will easier for the investigator to analyse the questions.  
[bookmark: _vcvy2ciczlh3][bookmark: _Toc211446131]3.6 Time Horizon 
Time horizon will be referred to as the entire length of time through which the study will be conducted. Among the classifications of cross-sectional and longitudinal time horizons, the study will be conducted by the help of the cross-sectional one (Gans, 2024). Due to this implication, the researcher will be able to collect the information in a faster and quicker way, which will help to reduce the time constraints in the study.    
[bookmark: _m0ljuwbivoyp][bookmark: _Toc211446132]3.7 Research Timeline 
Refer to the Appendix
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