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1. INTRODUCTION
The End of Project Report is intended to concisely summarize the outcomes of the project, and it is about how well the project has performed against its’ project initiation document, including the original planned cost, schedule and risk allowances in order to signal the improvement in project delivery for the future. The End of Project Report reflects the formal and informal feedback collected from project stakeholders and participants throughout the project.
This End of Project Report is based on student’s previous Project in the format of a written report created for the module Project Management. The previous Project is based on a new and innovative Hotel Booking System called Click-to-book which offers the customers of the company the opportunity to check a real time presentation of the features of the hotel rooms, lounge, business centres and all of the other facilities, as well as the prices (from low to high) that they could choose by themselves; the system has been created with a great IT expertise in software development by the IT department of the company. 
The main deliverable of the project is the Click-to-book system and an agreement has been signed with the software developers and all the requirements have been arranged and also agreed by them, to make sure that they will get the project done by the due date.
	During this EOP, the results of the project based on cost, time, risks, quality and communication will be critically evaluated in a SMART way: Specific, Measurable, Assignable, Realistic, Time related.
2. End of Project Report
	Project Name
	Click-to-book Booking System

	Description
	Click-to-book is a new booking system created and sponsored by the London Skyline Hotel; the goal of this booking system is to offer flexibility and choices to customers, employees and management as well, making it an easy and quick way of booking Hotel rooms.

	Project Sponsor
	London SKYLINE

	Author(s)
	Horhocea Cristiana Mara

	Date
	01.08.2019



Project Successes
	Name
	Description

	Click-to-book has been delivered 3 weeks earlier
	The project has been finished by the due date 

	Project costs were under the expected budget
	There was a profit of £3,000 for the company

	Taking risks
	The risk of not being successful has been taken and it brought success to the company



Unexpected Events
	Description
	Impact
	Actions Taken

	Early finish
	Positive
	Well organized team

	Under Budget = Profit
	Positive
	Professional Management Team

	Positive customers impact
	Positive
	Hard work



Lessons Learned
	Description
	Recommendation

	Good team organization brings benefits to the project
	If the team is well trained and organized, they will team up and give the extra mile on obtaining great results at the end of the project

	No risks taken, no win
	Companies should take risks if they want to win; there is always a chance of failure, but if PRINCE2 strategies are applied, everything will go on smoothly

	The more, the better
	The more training provided to the team, the better they will mobilise themselves into obtaining great results. The harder they work, the better the project becomes




Project Performance
	                                                              On Schedule

	Planned Finish Date
	Actual Finish Date
	Variance (in days)
	On Schedule
	Ahead of Schedule
	Behind Schedule

	30/08/2019
	01/08/2019
	29 days
	          -
	          X
	-



	                                                              On Budget

	Approved Budget
	Spent Budget
	Variance (in £)
	On Budget
	Under Budget
	Over Budget

	£126,000
	£123,000
	£3,000
	-
	         X
	-





	                                               Meeting Customers’ Expectations

	Success Criteria
	Criteria Met
	Comments

	Positive feedback on how easy it is to use the new system
	YES
	Goal achieved

	Latest technology
	YES
	Goal achieved

	Giving customers the opportunity to choose from a wide range of low rates
	YES
	Goal achieved



3. Objectives of the Plan – achieved or not?
	The main objective of the plan was to offer customers the opportunity to operate with the latest technology through a new and innovative hotel booking system which saves both time and money. It will help them save time by avoiding spending a lot of time over the phone with Reservations operators or wasting time with the check-in process; moreover, the Click-to-book system could be downloaded on smartphones and iPads so the guests can check on a real-time basis when their room has been cleaned, if their requests have been fulfilled or not, and also use the app to open their room door. In terms of money, the system has a refund policy of up to 1 month prior to the arrival date, and a wide range of Rates beginning from £80/night for a standard room, to up to £500 for a suite; however, the prices vary depending on the features of the rooms and guests’ requests and expectations. 
	Another important objective of the plan was to make everything easier for the employees and the management team; all they have to do is check Click-to-book and they will have every information they need, who is staying, when they checked-in, how much they are paying for the room etc.; they have the option of using the app on their smartphones everywhere they go and this will make it much easier for them to receive guests’ requests and action quicker to fulfil them. 
	According to the feedback received from both customers and staff, Click-to-book is a great, ingenious way of communication between each other and they all love it; therefore, the objectives of the plane have been achieved!
4. Benefits achieved
	The benefits achieved after launching the new booking system were unexpected, however, the employees and employers have been dreaming on getting such benefits.
	First of all, the hotel has been fully booked from the first week of launching Click-to-book, which means that the Marketing strategies have been successful and well chosen. It was a goal for the team, however it was very unexpected and it brought surprisingly amounts of satisfaction to the team.
	Improved communication between departments as well as between customers and staff has been an expected benefit as well, as training courses have been provided to the entire team, both online and practical, to ensure professionalism and organization.

5. Project’s original scope
	The original scope of the project is represented by its’ timescale, budget and project tolerances. In terms of time, everything was expected to go on as planned, without having any unplanned event or any issue during the project so that the project can get done approximately one or two weeks before the due date. Therefore, this scope has been achieved and the project was ready on 01/08/2019, 3 weeks before the initial expected deadline (30/08/2019).
	The project has been planned to cost an expected total of £126,000. The cost represents the sum of all expenses set by the organization for the project plan. The project of Click-to-book includes direct and indirect costs as well that have been estimated into a perfect budget. However, due to great organisation and involvement from the whole team, the final spent budget was £123,000, with a variance of £3,000 which was a profit for the company. 

6. Changes made in the Original Plan
	Initially, the plan has been structured on a schedule of 8 months instead of 6 and it did not have a sponsor, therefore the budget was low; on the other hand, the team was not a big one, as the planners were afraid of taking risks.
	The company had decided to take risks and take a chance to success at the same time; therefore, more staff members have been hired, a collaboration with a sponsor has been started and it has been allowed 6 months to the project to be delivered, as the Managers have put their trust in the big team they have created. Therefore, the Plan has been changed to 6 months and £126,000 with the help of the sponsor. In the end, it was a great idea to change the original plan, as the new one has brought a huge success to the company and met all the expectations and achieved the goals and objectives of the company.
7. Lessons Learnt
	The plan went unexpectedly well. The overall success of the project consists in a budget under the expected amount, and in the fact that the project has been delivered 3 weeks before the due date, which saved the team both time and money that went to profits. 
	For a possible upcoming project, the number of people involved into the project should be increased, as a result of the great success in terms of time, the number of workers has helped on getting the project delivered 3 weeks earlier; increasing the number of participants would help get the project ready even earlier, even though more money should be spent, there will still be profits.
	Therefore, the recommendation would be that improvement should be implemented in each department as this is for the best results of the project and it can never go wrong; improved supervising, for instance, can mobilize the team to work harder and better together and would improve the communication between the departments.

[bookmark: _GoBack]
8. Risks
	Risk is an uncertain or sudden event that gives direct impact on the project process which will affect the objectives as well. Facing a risk could result in positive as well as negative but its high chance of negativity. Regarding this as a project manager I must manage those risks in a perfect manner it’s known as risk management. Pre plans must be done identifying what will the risks we will be facing in future and how to react fast towards it. It is one of the best qualities of a project manager. (PMI, 2018)
No risks taken means no chance to succeed. A company must take risks in order to get great results and profitability. There is always a 50% chance to succeed and a chance of 50% to lose. Even starting a business plan is a risk; risk gives a direct impact on the project process which will affect the objectives of the company as well. A project manager must manage the risks in a perfect manner and this process is known as Risk Management.
	The risks of failing in successfully delivering the project, losing money or getting the project delayed, have been taken in consideration by the Project Manager, as well as by the staff team; these risks have been predictable and avoidable, therefore actions have been taken in order to avoid failure.
9. PRINCE2 Methodology – Execution and Control
	PRINCE2, known as Projects in Controlled Environments, too, is a process that consists of 7 different steps that are crucial components of effective management; PRINCE2 focuses on organization and control throughout the entire project, while each stage of the process is clearly structured. The 7 stages are:
· Starting up a project (SU)
Is usually focusing on gaining the authorization necessary for starting the project and it is also evaluating the market and the stakeholders.
· Initiating a project (IP)
It is carried out during the initiation stage of the project, to ensure that each step is clear to the project management team as well as to the external stakeholders. It consists in project tasks, control and communication.
· Directing a project (DP)
Involves taking important final decisions, exercising ultimate control over the project and distributing day-to-day responsibilities to the project manager.
· Controlling a stage (CS)
This process describes the activities of the project manager within each management stage of a project (following the initiation stage), including authorizing project work, reviewing stage progress, and submitting the appropriate reports to the project board.
· Managing a stage boundary (SB)
This process is for the project manager to prepare for the next management stage, by providing the project board with relevant and accurate information for making a decision about the project’s continued viability. This includes creating a stage plan and updating the project initiation documentation.
· Managing product delivery (MP)
This process describes the tasks and responsibilities of the team manager in their role as supplier.
· Closing a project (CP)
This stage involves the project manager making sure that risks and unresolved issues are taken care of, the products are delivered and approves, benefits reviews have been satisfactorily conducted or planed, etc.
	In the Click-to-book project, with the help on PRINCE2 principles, every stage has been taken care of by the team to make sure that everything goes smoothly, as planned.
10. Conclusion
	This is an End of Project Report that represents a critical evaluation of the report based on the Click-to-book hotel system as a deliverable of the project plan.
	The project plan has been thoroughly structured based on the principles of the PRINCE2 methodology, to ensure an organised and controlled start, middle and end of the project. The main objectives of the company before starting the project were time, budget, quality and risks, which have been well structured in order to obtain a good quality productivity at low costs and within the time frame. 
	Moreover, by writing this critical evaluation report of a project plan, this student gained experience in the Project Management field as well as a great knowledge in PRINCE2 Strategy, how to evaluate the results of a project in terms of budget, time, risks, benefits and others.
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