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Reflective Report on Effective Team-working and Communication
Introduction

Teamwork is when everyone in a group works together to reach a shared goal, using each other's skills to get better results than if each person worked alone. It includes open conversation, shared duties, and mutual support, which lets teams work together to complete difficult tasks. . People on a team have different responsibilities. The "Coordinator" in Belbin's Team Role Theory fits with my natural role, which I found through team activities and self-reflection. As the supervisor, I'm usually in charge of planning team events, making sure everyone can talk to each other, and making sure that everyone's skills are used well. By setting clear goals and encouraging people to work together, this job has helped me lead teams to reach their goals.
Findings 
I'll talk about how the ideas and models of teamwork I learned in this lesson have changed the way I work with others in this piece. Key models, like Tuckman's Stages of Group Development and Belbin's Team Roles, have had a big impact on how I work with others and what I contribute to teams.
Tuckman’s Stages of Group Development: The stages of group development described by Tuckman The steps in Tuckman's model—forming, storming, norming, acting, and adjourning—helped me understand how team success and problems are handled. I saw how my team handled each step of a recent group job.  . As the group was "forming," I noticed that members were polite but hesitant, each being careful about how they presented their ideas. Knowing this, I used my job as supervisor to help people get to know each other and support open conversation, which made the team feel more at ease. 

Our team had problems when it came to assigning tasks and deciding which ideas were the most important during the "storming" stage. Knowing this was a normal part of team growth, I encouraged people to share their concerns and led a conversation to settle any differences. This method assisted us in reaching "norming," a state where the team became united and focused on its objectives. Everyone was clear on their part and sure of what they were contributing by "performing," which made it easier to finish the project quickly. 

Belbin's Roles for Teams: Belbin's Team Role Theory, which divides jobs into groups like Shaper, Implementer, and Coordinator, has helped me figure out what my skills are and how my team works.  I have learned how to better handle group relationships and plan teamwork to get the most done since I know I'm naturally good at being an organizer. As part of a class project, we had to give a group talk. I told each person to find a role that fit their skills. One person who was good at analysis was put in charge as the Monitor Evaluator, and someone who had new ideas helped out as the "Plant." This clear assignment of roles not only made us more productive but also helped everyone on the team feel like they belonged and gave them confidence. 
Knowing my part in the team has given other members the freedom to lead in areas where they are best, allowing me to step back when needed as a result of this change in attitude, which was driven by Belbin's theory.  I'm going to talk about how important it is to be flexible when working together. This means I can change my job when I need to in order to help the team reach its goals. One recent project I worked on showed my flexibility and commitment to the team's success by stepping up and taking on extra tasks when someone else wasn't there. 
The Johari Window model: The Johari Window model, which stresses self-awareness and open communication, has completely changed the way I think about how my communication style impacts how I work with others.  There are four parts to the model: Open, Blind, Hidden, and Unknown. I found that my "Hidden" area—my thoughts or hesitations that I didn't say out loud—often affected how much I shared with the team. By going more into the "Open" section on purpose, I've been able to give more and get other people to do the same.

For instance, during a planning gathering, I voiced my worries about how the team was deciding which tasks to do first, which I might have kept to myself before. This openness led to a more honest conversation, which in turn led to a new plan that took into account everyone's schedule and work load, which made a huge difference in the progress of our project. The model also encouraged me to actively seek feedback, which decreased my "Blind" area and increased my success with other people. 
Conclusion 

When I think back on my experiences, it's clear that knowing how teams work and what my role is in them has made it much easier for me to work with others.. Tuckman's model helped me understand the different steps of team growth, and Belbin's Team Roles and the Johari Window model have helped me become more self-aware and improve the way I talk to people. I'm determined to use these ideas in the future to become a more flexible and useful team member.
To make my team work even better, I want to:
Actively Ask for Feedback: I will make an effort to regularly ask for feedback to find ways I can improve my work and make my contributions better.
Improve your listening skills: I will make sure I fully understand other people's points of view by carefully listening to them, which will lead to more open and fair conversations.
Promote Open Communication: I will keep working to encourage teams to have open conversations, making it safe for people to share their thoughts and worries. 
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