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1. Executive Summary

· The purpose of this report is to discuss what a model of reflection is and apply it to the project that the group and I have been working with in the first semester. I have also described what masterclasses are and what they involve, and I have used what I learnt in them and applied it to how it affected the project the group and I were working with and how they affected my personal learning and development.

· The project we had been given was to work with Matthew’s House, an organisation that aims to help the homeless and rough sleepers of Swansea. We had to contact them ourselves and we decided to help them spread the word to help the people of Swansea recognise what they were doing to help the people of Swansea, so the organisation can get more support. We also decided to do some fundraising activates to raise money towards Matthew’s House to improve their facilities.

· There are two different models of reflection that have been used in this report and they both have been explained to understand them. I have gone through the steps of both models and applied them to the project, so I can improve the next time I am involved with another project.

· I have described what the masterclass sessions involve and have said why we had them. There are four masterclass sessions I have used in this report to apply how they affected the project and how they affected my personal learning, giving an idea of what each speaker talked about.

· I have discussed how the masterclasses have affected the project, and I used two of the four guest speakers to describe how they mainly affected the project the group were involved with.  This section goes into more detail on how the sessions helped the marketing and communication the they organisation.

· The masterclasses had affected my personal learning and development greatly, and two of the guest speakers have been used to discuss how they both affected me. The main point of this section were how they affected my motivation and confidence for the better.
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3. Introduction



3.1. Remit

I have been asked to write a report on the masterclasses we have been attending, what they were about and what we took from them, how what we learnt from these classes has affected the project work we had done in the first semester, and how they affected us personally. I will be using two models of reflection, Cottrell’s Core Prompt Model and Driscoll’s Three Stage Model, to review my experience from the project work. This report will be explaining and linking models of reflection to the project I had been involved with in the first semester. I will also be explaining what masterclasses are and how they affected the project with the group and how they affected me personally.


3.2.  Background of the Project

The organisation we were working with for our project work were a non-for-profit organisation called ‘Matthew’s House’.  ‘A not-for-profit organisation is a broad term for all independent organisations that do not make private profit for directors.’ (Resource Centre, 2018). Their goal is to help vulnerable and homeless people around Swansea and they do this by opening their café. (Matthew's House, 2018) Their café is  pay how you feel, and The Real Junk Food Project define what this means by saying, ‘People pay as they feel with their money or time to help cover the costs of intercepting and redistributing the excess food, and running the cafe itself.’ (The Real Food Project, 2018) Matthew’s House run the same way as this company. This makes sure that even if somebody has no money they do not go without food and that they have somebody to talk to, as a lot of people in the building have been or still are in the same position as them which makes it a lot more sociable for them. What me and the group done was spread awareness about Matthew’s House, to try and make people know about the organisation. We also decided to help fundraise money for them to go towards their showers which needed work done. What we done to fundraise for Matthew’s House was do bag packing in a Tesco store, put donation boxes in all our places of work and we done a cake sale in Unit Nineteen. We also planned to do a sponsored walk up Pen-Y-Fan which had to be cancelled.
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4.  Models of Reflection

The meaning of reflection is to have a serious and careful thought about something. (Cambridge Dictionary, 2018) The term model of reflection is to encourage a structured process to guide the act of reflection. (Dandrea, 2009)
The models of reflection I will be using in this report will be Cottrell’s Core Prompt Model, originally from 2010 (Cottrell, 2015), and Driscoll’s Three Stage Model (Driscoll, 1994). 


3.0.1 Cottrell’s Core Prompt Model

Cottrell’s Core Prompt Model from 2010 has 5 stages which are, Evaluate, Reconstruct, Analyse, Distil and Apply. 
[image: ]
Figure 3.1 – Cottrell’s Core Prompt Model (Cardiff Metropolitan University, 2018) 

The first stage, evaluate asks the question is it worth thinking about? And as it was the first project work I have done in University I think it is important the think about how I could improve in group work and how things can be done differently for future tasks.  The next part, reconstruct and analyse asks what happened in the project. First thing the group done when we were given the task was contact the organisation directly to find out more about them and what they do. I feel as this was important because if we need to work with and organisation we need to make sure that we know enough about it to fully commit to the project. After doing this we asked what we could do to help the organisation and we got told they needed help to raise funds for their shower room and laundry room, they also said that it would help if we were able get more people to know about Matthew’s House and what it is about. So, we decided to do task such bag packing in Tesco and doing a sponsored walk to Pen-Y-Fan. The Pen-Y-Fan walk was unsuccessful due to weather conditions on the day it was planned for, and the bag packing task was finished with more money fundraised than we expected.  Distil, the fourth part of the model asks what could be learnt from the experience. One thing that I could have done better is do more forward planning, such as the Pen-Y-Fan walk. I could have done more research on the best times to go up there by looking at the weather forecast from more than one source and making regular checks on the whether to keep updated on whether we could go through with the plan. The final stage of the model says to use what we have learnt from this project to improve our performance in our next one, and we cannot do that just yet as we have not been given another task to complete.  
  
3.0.2 Driscoll’s Three Stage Model
The other model I will be using is Driscoll’s Three Stage Model (Driscoll, 1994), which is a lot simpler than Cottrell’s Model. As the name suggests, it consists of three stages, which are “What? So What? And Now What?”. The first stage tells you to return to the situation, and ask yourself questions such as, what did other people do, what was your reaction, what is the purpose of returning to the situation and many others. Asking these questions to yourself can help figure out what was done well and by who. This is the purpose of returning to the situation because it was our first project and not everything is going to go perfect first time. When we were given the task, we done very well with contacting Matthew’s House, and forming a good relationship with the person who runs the organisation. We shared the work equally and completed all our tasks by our deadline except the Pen-Y-Fan walk. My reaction the project as a whole was surprised, because usually a new group being put together does not work together so well. Tuckman (Tuckman, 1965) had developed a model for group development and relationships in 1965, which were, ‘Forming’ – when the group comes together and characterised by anxiety and uncertainty, ‘Storming’ – when conflict and competition are at its greatest, ‘Norming’ – when the group become a cohesive unit, ‘Performing’ – when the group focus on their goals, and ‘Adjourning’ – when the group complete their task ’ (Hartzell, 2012). Comparing our group performance to this model, we skipped the storming stage and went straight to the performing stage, which helped us complete everything a lot quicker. The next stage of Driscoll’s model is “So What?”, which is understanding the context. This stage asks questions such as so what were the effects of what you did or did not do and what ‘good’ came from the situation. As mentioned, we could not complete the Pen-Y-Fan task due to my planning, which could be improved greatly. This caused a decline in motivation as everything was going to plan, but we quickly regained motivation in order to carry on with our other tasks, such as the bag packing in Tesco. The good that came from this situation is that I have gained experience working with a group I had not met before, and gained experience communicating with an organisation. The last stage asks, ‘Now What’, which is what you can change for better future outcomes. Questions to ask yourself in this stage can be, now what you might do differently if faced with a similar situation again and what happens if you decide to not alter anything. I think that I done most things well in the project, and if I were to do anything differently I would try to improve my communication with the group and my planning skills because I think these two could help us reach the target quicker and improve the results. If I did not change anything I think the result would be a lot different, as this was only one project, with a reliable group. If the groups were to change, different skills and personalities could change the outcome considerably.
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Figure 3.2 – Driscoll’s Three Stage Model (Wilfrid Laurier, 2018)
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MODELS OF REFLECTION

4.1. Masterclass Sessions

In the first semester, we attended masterclass sessions. These sessions can range from half an hour to two hours in some cases. A guest speaker comes in and talks to you about a subject that they do well in or their story behind their business. It was not always an academic talk, as the speakers aim could be to give confidence to the guests, or to maybe give the guests some motivation. We had many guests visit the university to give speeches. The masterclass sessions covered a broad range of topics, including marketing, motivation, networking and confidence. 
Andy Rogers, the owner of XpedientPrint (XpedientPrint, 2018) gave a masterclass session on networking which gave us a lot of good ideas when trying to form relationships such as making sure you look confident and finding common ground.
A session that I think was similar to this was Stifyn Parri, who is the managing director of ‘Mr. Producer’ (Mr. Producer, 2016). He spoke about confidence and motivation and was very enthusiastic during this talk which shows that he does believe in what he is saying and passing on to other people. 
We had a session with a woman named Kate, who is the owner of the company ‘Gower Cottage Brownies’ (Gower Cottage Brownies, 2016). She told us about the story of how she started up her business and the problems she faced. The part of the talk that gave the most advice was when Kate was talking about how she marketed for the company in the beginning and how she does now.
Benedict Room is a person who set up his businesses, Team BRD sports (Team BRD, 2008). He also gave a talk about how he set up his business and he also told us the problems that he faced in doing so. He said that he enjoys his work and encouraged everyone to find a job that they enjoy doing every day.
I will be discussing how the mentioned masterclasses have influenced and impacted both the project I have been involved in and my personal learning and development in the proceeding sections.



4.2. Influence of the masterclasses on the project
I believe that the masterclasses had a lot of influence on the project, this is because we used a lot of the advice we were given in the sessions by the guest speakers. When we first got given the project, we were told to contact the organisation we were working with, and instead of emailing them like we were suggested to, we went to Matthew’s House and met the person who runs the place, Thom. We done this because in Stifyn Parri’s masterclass, he was talking about first impressions, and how we only have 7 seconds to make a strong first impression. There is also an article that states this on the Forbes website written by Carol Kinsey Goman (Goman, 2011). I think this was a good thing to do as we knew we were going to have a lot of contact with Thom and the volunteers whilst working on the project and the group and I got along straight away when we met. 
We also listened to what Kate from Gower Cottage Brownies was talking about in the session, the marketing. We want to spread the word and let people know about Matthew’s House, so we decided to create a blog online which gave updates on the project and what we were doing. We made sure to make posts regularly and made them as interesting as possible to make people reading want to come back and read more. We also posted we link on our social media accounts to reach as many people as possible. We had more visitors to the site than we thought we were going to get, and I think some of the success of the site was due to some of the advice we had taken from Kate.
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Figure 3.3 – A post from the blog that the group had created. (Mattshousefund, 2017)

4.3. Influence of Masterclasses on personal learning & development

The masterclass sessions have affect my personal learning and development a lot. Before I started university, I had struggled meeting new people, this could be down to confidence and what so speak about. I think the Masterclass by Andy Rogers particularly affected me, as his session was about networking and forming relationships. In his session he spoke about the difference between introverts and extroverts and how to find out which one you were. I figured that I am an introvert, which is a shy, reticent person (Oxford Dictionaries, 2018). He also made everybody in the classroom talk to each other to find common ground. This was good as the class was new and not everybody knew each other. I found it a good way to meet people that I did not know, and this made me more comfortable. He also gave the class four steps to meet new people in networking events. The first step he told us was to plan for the event, such as what the dress code is and what the event is for. The next step was to work the room, so to look confident and to approach people. Then it was to hold conversations by asking questions and sharing information about yourself. His last step was to build your skills, and you could do this by contacting the people you met at the event and meeting up, and to self-review how you done at the event to figure out what you could do better the next time. I do not go the networking events like the types of ones Andy goes to, but I do use these steps in social environment such as university and when I go somewhere I have not been before. I find holding conversations very challenging, but I am finding it much easier now since this session as I now have ideas of what to talk about. 
Stiffyin Parri’s session also impacted my development as he spoke about confidence. He said to always try to feel confident by standing up straight and smiling. A social phycologist Amy Cuddy gave a TedTalk called ‘Your body language may shape who you are’. In this, Amy talks about "power posing", which is standing in a posture of confidence, even when we do not feel confident. This can boost feelings of confidence. (Cuddy, 2012) I have been trying this when I do not feel confident and I feel like it does work. I also find that smiling when I am unhappy makes me happier than I was before.  
What I plan to do to continue my personal development and learning is to attend more networking events and attend events that the university host. Doing this I will be able to learn more social skills and I will gain more confidence in doing so. Another way I plan on continuing my development is to figure out what I want to be in the future and how I plan on getting there. I will need to find out the things I am particularly good at and what I enjoy. This links with what Benedict Room was talking about in his masterclass session, as one of his activities he made us do was to write down everything we enjoy and to find jobs that are linked with what we wrote. I will be doing a similar activity on my own, so I will be able to figure out where I want to be and which direction I will go when I graduate.

4.4. Conclusion
In this report, I have given a background of the project and what we done with them in the first semester. I also discussed two models of reflection and applied them both to the project work. The masterclasses have been described and I have discussed how they affected my personal learning and development and how they affected the project in the first semester, then further explaining how I plan to continue on using what I have learnt in these sessions in the future. 
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Some homeless people don't like taking charity, such as money, free food &

drink or services. Matthew’s House has realised this and thought of a

solution!
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