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Introduction
In this report will demonstrate a detailed analysis, understanding of the workplace culture and its impact on organisational efficiency within an organisation that currently work in. Will conduct an external, internal environmental analysis and the impact of performance. Will analyse these factors by using appropriate tools. Furthermore, will analyse the ethical stance of the organisation and will also compare the organisation to its nearest competitors’ culture. Organisational culture is something that could primarily land a company to its true competitive advantage. Organisational culture is a development, often a complex and is shaped in many ways. Organisational culture may arise from different challenges and problems an organisation may face, people within an organisation will have a greater effect in developing the culture. Organisational culture command how individuals and teams’ members effectively communicate and perform with each other in the micro and macro environment. Culture is very much expressing the fundamental, values, beliefs, attitude, assumptions, artefacts and the behaviours of the members of an organisation. In many different types of cultures have foreseen organisational effectiveness differently (Carmeli & Tishler, 2004; Denison & Mishra, 1995; Powell & Dent-Micallef, 1997). Having distinctive beliefs, values, attributes, and behaviour patterns, can have different organisational impact on an organisation, it is significantly essential that the cultural behaviour is positive in an organisation in order to attain higher understanding and better performance within an organisation (Smart & St. John, 1996). 
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A brief background to the organisation: Tesco plc 
Tesco began their journey in 1919 when Jack Cohen started selling groceries from a market stall in east london, England. Mr Cohen made his first profit of £1 on his first day of business from the sale of £4 Telegraph, Tim Clark, and Szu Ping Chan, [04/10/ 2014].
[image: ]
[bookmark: _Hlk13040580]The first Tesco store [above] which opened in north London, England in 1929 by Mr Cohen [Winterman, 9th September 2013].
The Tesco name first initially appeared in the year 1924 that is after five years from Mr Cohen first sale. Mr Cohen bought a shipment of tea from a Mr T. E Stockwell. The initials and letters from their names were joined to form Tes-co and in the year 1929 Mr Cohen opened his first flagship store Tesco in Burnt Oak, North London [Tesco case studies, 2019]. Tesco is a international retailer of food and many other products, they have shops in seven different countries around the world. Tesco supermarket is the largest multinational grocery store and retailer in the UK. 
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ANALYSIS OF TESCO
PESTLE analysis is a significant tool/framework, used generally for monitoring and analysing the macro-environmental issues that may have an intense impact on an organisations level of performance. This tool is very important when using it to analyse a new or existing business or when an organisation is entering a new foreign market [Business-to-you, 2016]. Pestle analysis demonstrates a suitable understanding of a situation that is related to the internal and external factors of an organisation. Pestle is an abbreviation that stands for Political, Economic, Social, Technological, Environmental and Legal factors. 
[bookmark: _GoBack]Pestle analysis for Tesco plc which will deliver a detailed informative issue that affect its business environment on a day to day basis. 
POLITICAL
As Tesco is global retailing company which operates in many different countries, international political factors is the key influence which drives the performance of Tesco worldwide. These political factors include the following; tax rates, acts of legislation, political committees, government involvement in trade unions and agreements, competition regulation, amount of government protests, level of government subsidies, export- Import regulation/restrictions, trade control and having sound stability of the country where Tesco operates is an very important political factor. In the year 2011 the UK government introduce a bill to increase the VAT rate from 17.5% to 20% with an objective to increase revenue by £13 billion per year (BBC, 2011, n. p.). Crossley et al. (2009, p. 3) argued that increasing the VAT rate will lead to lower spending by customers. So, consequently the increase of VAT rate had a negative affect on the sales revenue created by Tesco. Tesco’s sales revenue is the main factor of their income and moreover it holds a considerable effect on their profits margin (Atrill, 2009, p. 33).

ECONOMIC 
Economic factors is a major concern for any big organisation such as Tesco, as companies like Tesco are very likely to influence costs, demand, profits and delivering the right prices. So, consequently, organisations ought to be on alert of any economic changes that may take place in policies, these changes include; growth rate, interest rate, exchange rate, inflation rate, changes in taxation, availability of credit and any other factors that can significantly affect the financial accessibility [Durand, 2009). The important point to mention here is, even though Tesco is a huge company in the international market, however, Tesco is very much still dependent on the British market where Tesco holds approximately 30% of the market share [Tesco plc, 2014]. Tesco’s two key strategies has been diversification and internationalisation. These two key factors has been pursued by Tesco over many years, and it is one of the main reasons for the company’s huge success. Also, due to significant decline in disposable levels of income and domestic incomes, Tesco have moved almost all its concentration towards the advertisement of its value range, rather than advertising more high-end luxuries brands. 

SOCIAL FACTORS
Social changes comes due to varieties needs and demand as social trends indicate that UK customers are swiftly moving towards one-stop shopping where all different varieties of items can be purchased under one roof and bulk shopping. So, consequently Tesco supermarket have increased the number of non-food items on offer in their stores. The demand by consumers dictate the type of food and service is very much influenced by the consumers beliefs and attitudes, this is indeed influenced by social conditioning (Kotler and Armstrong, 2010, p. 163-165). UK customers are becoming very health conscious and are very much aware of health benefits because of this approach the food market is rapidly changing. Tesco is quickly adapting to make these changes so; they can accommodate the demand for such items like organic and healthy foods.  

TECHNOLOGICAL 
Technology advancement has overseen many new opportunities and opening for Tesco. The most distinctive two advancement Tesco have archived from technology is, the introduction and development of online shopping with Tesco providing home delivery service [Tesco plc, 2014]. The second advancement from technology is, the self-checkout service points which made ease and convenience for the customers, this saw Tesco reducing labour costs significantly.  Tesco have also made considerable amount of investment on energy efficiency projects as this has been a longstanding goal/aim to reduce their carbon footprint. 


LEGALISATION 
Legislations and governmental policies have a huge effect on Tesco which can lead to impact Tesco’s functioning. For example, in the year 2004, Food Retailing Commission (FRC), suggested a code of practice would be in place to initiate, which would oversee banning of many existing practices, such as organisations changing their prices without any prior notice and demanding payments from suppliers [BBC, 2010]. For Tesco to facilitate and simplify these new policies, Tesco came up with a solution to provide its customers reduction on the prices of fuel they purchase, according to the amount the customer spent on their groceries. Furthermore, there are many other promotions, special offers where Tesco have reduced their prices [Tesco, plc, 2014].
ENVIRONMENTAL
There is increased pressure on organisations to address, tackle and raise awareness on environmental issues, to find, adopt suitable ways which can benefit our society. Tesco plc is very much committed, dedicated in reducing its carbon footprint by 2020 by 50% [Tesco plc, 2014]. Furthermore, Tesco is decreasing their waste produce in all their stores by rising social conscience, ethics and moralities in customers.













Below is a full list of pestle factors that can have a significant impact on organisations:
[image: Image result for pestle]
Summary of pestle analysis: 
The above detailed analysis covered some aspect and examples of the main external factors that Tesco faces however, the [above diagram] full list of pestle factors shows other factors you may want to consider. There may certainly be other factors that could affect and influence a certain type of organisations. However, it can differ from business to business and depending how important certain factors are for certain company. For example, a software business might have significantly less to do with environmental issues and ecological issues than an automotive or oil company.  










Analysis of Tesco plc using the tool McKinsey’s 7S framework. 
This model was created by Tom Peters and Robert Waterman in the year 1970, they were former consultants at McKinsey & Company. They distinguished internal elements of an organisation and the need to meet the requirement to be successful [MindTools, 2019]. 
In this section of the report will analysis the 7 elements of Mckinsey’s 7S framework. According to this model, organisations have 7 elements, which are hard and soft elements, the result of interacting of all the elements with direct effect to the employees, organisations behaviour and performance level.

      The Mckinsey 7-S Model                           The model classifies the seven elements as      
                                                                         either…. hard or soft elements                                                                                                                                                    
	Hard Elements
	
	Soft Elements

	Strategy
Structure
Systems
	
	Shared Values
Skills
Style
Staff


[bookmark: _Hlk21363172]                                                                              [image: McKinsey 7-S Framework]
Image:  McKinsey & Company, www.mckinsey.com. Copyright © 2016. All rights reserved.

HARD ELEMENTS
Strategy: Tesco’s, “Every little Helps” is the key marketing message that it pursues along with leadership business strategy. Tesco’s strategy is described around the approach adopted by the organisation to attain its objectives. Tesco have implemented numerous strategies, frequently using [BSC] balanced score board technique. Tesco’s CEO Sir Terry Leahy mentions Tesco doesn’t need just one leader; Tesco wants many leaders who will take the initiative to implement such strategy [Kaplan, 2018].
Structure: Tesco’s structure is very much depending on their infra structure, right from the bottom to the top of the management. It primarily focuses on the many different department within the organisation, as Tesco employs thousands of people all over the world which means it won’t be possible for one individual to watch and lead the thousands of employees. This is the reason why Tesco implements the hierarchy structure so, they can manage the all the different people, different stores an many different countries [Shepherd, 2016]. By the means of Tesco using a hierarchy structure it means that not only the organisation, but the customers get the best customer care and service at Tesco. This helps and enables Tesco to fulfil their objectives.
[bookmark: _Hlk23437334]System: Tesco’s system is very much based on how important the work is and most importantly how to finish the work with efficiency and smartly. To give an example of Tesco supermarket system is the performance evaluation system where they previously used forty different measures thereafter they were significantly reduced to only six main performance indicators such as customers recommendation, employees recommendation, building trusting partnerships, grow sales, delivering profit margin and improving operating cash flow. Tesco supermarket chain smartly used a steering wheel to simplifier Tesco’s operations as how to help their employees, customers, community, etc (Garbrah, Binfor and Binfor, 2013).

SOFT ELEMENTS
Shared Value: Tesco’s shared value and believe system states the objective of the organisation. Tesco believes in rising the style of their management techniques from being a simple production company to the standard of higher value and march forward on with their value brand. Tesco believes their organisation depends on two categories of people, first is their customer and the second is their employees [Betty Blocks, 2019].
Staff: Tesco employs more than 400,000 people worldwide. Staff is the number of employees in the organisation [Tesco plc, 2014]
Style: The style means how the organisation works to deliver the demand and to attain its objectives. Tesco uses a 90-degree arcs, steering wheel to where they concentrate on employee’s performance, financial, and customer operations [Kaplan R, 2008]
Skill: Skills describes the organisation capabilities and the capabilities of the employees to be able to undertake tasks in a smart way. Tesco gives development programs and gives enough knowledge to all its employees to work effectively as a team or individually and efficiently within the organisation. Tesco provides full training to assist their skill sets to work in accordance to the standard of Tesco (Kaplan R. and Norton D., 2008).























Tesco’s ethical stance
Tesco supermarket uses approach that’ a combination of deontology, teleology, utilitarianism, and egoism (Boddy 2002) to the ethical stance of the society. For someone to ethically assess Tesco, will need to reflect on the following such as their value, employees, interrelationship of activities, relationship with the wider community, products, environment and services.
Tesco's motto “every little help” and Tesco’s mission Statement; establishing value for their customers, and to archive lifelong loyal customers. Seeing from Tesco’s above statement, they very much concentrate on their customers relation as Tesco wants a long-term relation with their customers. One of Tesco’s main objective is to provide value and wide range of choices for their customers, to make sure Tesco continues the growth of their market share. Over the last 10 years Tesco have expended significantly, initially Tesco made a start in the retailing of non-food in the year 1997, Tesco now is making their value range widely available from groceries to banking, finance such as motor, home insurance, providing personal loans and credit card facilities. The understanding from these proofs, we will be able to see that Tesco is working extremely hard to attain their mission statement which will result in them archiving their goals. Tesco’s movement concerning the society, the supermarket chain combined it with the agency theory and the stakeholder theory (Mullins 2002) whenever Tesco makes an ethical decision. Milton Friedman's view (Mullins 2002:148) proposed the agency theory is something that "...it is the social responsibility of companies to make as much money as possibly can for the shareholders, of course within the rules." Mullins (2002:149) gave the definition the stakeholder theory is that of "...a company is for their stakeholders and the act to this should be intended to weigh the stakeholder interest." This agency theory is used by Tesco to make critical decisions for their key objectives, when it comes to providing high standard of goods and excellent services to attain their long-term customer loyalty. This will show Tesco as very active on the market and it will also increase the shareholders interest and investment. 
[bookmark: _Hlk23457270]However, Tesco have had some negative press in 2014 after an investigation from the Guardian which found slave labour was widespread in their seafood production which was sold by companies like Tesco. Some people who had escaped from these fishing boats spoke to the guardian regarding the awful conditions which including long 20 hours shifts, how people are tortured, there were regular beatings even to the extent of execution-style killings took place [ethical consumer, 2019].Tesco also failed to have appropriate policy on obtaining conflict minerals. The minerals were mined in horrific conditions of dangerous armed conflict areas there many many human rights violations such as abuse took place in the democratic republic of Congo [ethical consumer, 2019].
Since then Tesco have set up a team of 70 robust ethical advisors, this will help them monitor and review all the goods Tesco sells in their stores across the world. These ethical advisors will test, check produces and other various products the supermarket chain sells so, this will set a new code of conduct, this is intended to make sure the third world providers, suppliers and contractors don’t exploit forced labour, abuses and child labour, this policy is in place so, these individuals adhere to Tesco’s ethical policy [Stephen, 2017].





















Comparison of Tesco’s main competitors
Tesco being the UK’s biggest grocery supermarket chain and retailing many different products, Tesco’s main competitors are Asda, Sainsbury’s and Morrison’s, which are frequently called as the big four in the UK. The other large supermarket that follows the big fours trails is Waitrose. Also, in the current years the German chains of Lidl and Aldi are also becoming a force to reckon with, who are becoming a stiff competitor in the UK supermarket grocery market.
[image: ]Image:Creately
Organisational chart [above] of a supermarket and how they operate from top level to bottom. 
The workplace culture and efficiency of the big four [Tesco, Asda, Sainsburys and Morrisons] is a very important factor as there is stiff competition between the four to keep their price low on food, fuel, household goods, labour costs, operating costs, etc. Below will look at Asda, Sainsbury’s and Morrisons and how they operate in comparison to Tesco. 
Asda
Asda supermarket is owned by USA’s Walmart supermarket chain following the purchase in 1999. Asda has a total of 604 retailing stores across the country, out of the 604 stores 196 of them are supermarkets as Asda functions at a bigger scale, in these superstores well as selling groceries, they sell various other items such as clothing, toys, furniture’s etc. Asda is very competitive when it comes to low prices, their strategy prioritises to keep their prices low of the UK’s big four chains. Asda is successfully increasing their online sales platform to accommodate customers shopping habits. Also, Asda has many of their own value range and its working more towards improving their nutritional value products. 

Sainsbury’s
Sainsburys supermarket chain is the third biggest grocery market in the UK, Sainsbury’s have 1,304 stores which are approximately splitting between their large superstores and small convenience style stores. A customer survey carried out by brand strength reported that Sainsburys is considered as a high-quality grocery amongst its competitors. This gives Sainsburys an advantaged to charge its customers a premium for their products however reducing their price is a very important factor in their strategy in the competitive market.  

Morrison's
Morrisons supermarket chain is the fourth largest grocer in the UK, it has a total of 664 stores where 514 are large supermarkets and 150 of them are small convenience style stores. Morrisons is significantly big on producing food, the company is the second biggest producer of food in the United Kingdom. Morrison's supermarket functions with a huge variety’s food production, manufacturing facilities and they engages British local farmers to source products such as vegetable, fruits, poultry and meat. The company is effortlessly working to drive, enhance efficiency along with its upright integrated structure and they also work hard by reducing their prices. Morrisons is creating a stable method in their promotional pricing as it’s also a significantly important factor of the strategic method of pricing review.  Morrisons follow a strict budget on their capital expenditure as most of the new stores that are opening now are small convenience style store.
A new YouGov profile summarises by analysing the highlights of Tesco’s leading positioning in the large supermarket sector; not only is Tesco a well-liked store and a popular place to shop generally but it is also listed for the additional spending amongst customers who often buy their grocery shopping elsewhere (approximately between 37% and 45%, varying on the first-choice supermarket), [Mathew, 2018]




Recommendation
Tesco is doing fantastic business from many perspectives in the current market, but it takes a lot of hard work, initiative, good workplace culture and efficiency to keep up the growth of the business. In the current day’s supermarket/convenience stores is a very competitive business as we can see there are many supermarket chains and all of them are trying to compete tirelessly with each other from low prices, online shopping to customer service. The recommendation is Tesco needs to add more stores in places like Lidl and Aldi are focusing, Tesco needs to reduce their operating costs and sell many of their products a lot cheaper price to compete with all the major stores for Tesco to remain dominant.  
	


















Conclusion
To understand the organisational culture is significantly viewed and considered as an essential requirement for better performance in an organisation. In this report the suggestive is that the culture and efficiency of an organisation such as Tesco has a huge influence on the success of its organisation. The word ‘organisational culture’ is broadly used, however inappropriately and often defining and operating it incorrectly [Journal of management research, 2017]. There is common, widespread agreement that organisational culture very much exists in our daily work environment and it plays a very important role in influencing the performance and behaviour in an organisation. Having a positive attitude, clearly understanding the definition and more importantly to understand the concept of organisational culture, if this is not understood accordingly then we cannot understand its connection with organisational performance. This report effectively explores the idea and the importance of understanding the concepts of organisational culture and organisational efficiency, then we can understand how it can positively impact the performance level in an organisation.
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