


Having now identified yourself as a coordinator, what action could you take to overcome the common weaknesses of a coordinator?
The potential weaknesses of a coordinator may be over-delegation and manipulation. The coordinator must balance between seeking to utilize the best person in a team to complete a task and ensuring enough work is left so as not to breed resentment within the team.
I would ensure that my own tasks were clear to other members of the team and follow the strengths of the group. This would allow me to show that distribution of tasks was justified. I would also ensure that team members understood why I believed they would be best suited to an action. This allows me to praise colleagues in areas of strength which can be a strong motivator.
I must be careful not to fall into a trap of being too manipulative by heaping praise onto someone in order to have them carry out a task I wish to avoid. All delegations should be justifiable to anyone that challenges me. As it is the overall success of the team that is the mark of a skillful coordinator
What do you see as two key things to do at the start of a project?
Define the goals. Without a clear target and endpoint, the scope of a project can become aimless or even over-zealous as the targets become ever expanding and unattainable. A good project scope can be a single sentence summary. In this case; upgrade bend testing equipment. This high-level summary can then be broken down into the next important staring point.
Define the tasks. With a clear project scope, the end goal can be split into further subdivisions until you have a list of manageable tasks. Some of these tasks may suit becoming a standalone project. Listing them in this way enables that decision to be made and logged.
What project management tools could you use to help you manage contractors and reduce your frustration?
As I believe contractor management itself is something that will be solved through familiarity and experience. I believe that in order the reduce the frustration aspect of future encounters. I should adopt the agile framework of software development. Particularly “Responding to change over following a plan” [1] That’s not to say that the plans detailed in prior steps are without merit but a willingness to change and adapt as a project goes would be invaluable in reducing frustration in the future.
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