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Introduction 
According to Tolstyakova, and Batyrova, (2020), human resource management (HRM) can be defined as a term that is used for a formal system which helps in managing employees and other stakeholders of the business organisations. Human resource management helps in recruitment, management of employees, retaining them, selection process, making human resource policies etc. 
Apple Inc. has been selected for the formation of this report. An overview of the company has been provided. In this report, the issues have been identified which have been faced by the company with respect to human resource management. Strategies are formulated for the issues for human resource management areas of compensation, change management and leadership development. The models and theories used in the report are the Herzberg Theory of Motivation and the Warwick Model. The impact of strategies on team members and organisations has been discussed in the report.  
[bookmark: _5nkzivo19hhs][bookmark: _Toc112769617]Brief Overview of Apple Inc. 
Apple Inc. is formally referred to as Apple Computer Inc. the company is headquartered in the United States of America. The founders of Apple Inc are Steven Paul Jobs, Ronald Gerald Wayne, and Stephen G. Wozniak and the company was established in 1976. The company is ranked as the eleventh largest company around the world. The company operates in the technological industry by producing software and selling consumer electronics and software. It is famous for its innovative products and imaginative advertising. The chief executive officer of Apple Inc. is Tim Cook (Apple. 2022). The company was also ranked the largest information technology organisation in 2018 around the world. The company has an employee strength of 154 thousand (Statista. 2021). 
[bookmark: _Toc112769618]Discussion on issues and human resource management strategies and analysis with models 


The issue relating to Compensation 
In the case of Apple Inc, its employees are facing issues of low compensation when it comes to rewards, salaries, perquisites, health and other compensations. The employees of Apple Inc. are facing issues of the gender pay gap. The former Apple engineer faced a gender pay gap in comparison to male employees when she was working with Apple Inc. (ABC7 News.com 2022). She finally left the organisation due to these reasons. The women are paid less in the company in comparison to men working at the same levels of position and having similar potential. The rewards are also given more to men than women in the company. 
Apart from the employees of the company, even the workers in the company are facing issues with respect to compensation. They are working for more hours and receiving less pay. The issue remains hidden to save the reputation of the company. The workers of employees do not receive the health perquisites. In the production unit of Apple Inc., the workers were exposed to harmful chemicals and did not receive any condensation for health risks. In China, its workers faced health risks, long working hours, gruelling shifts and low pay (the Guardian. 2022). Even after working extra hours, they did not receive overtime (the Guardian. 2022). The workers and employees in the Karnataka plant of Apple Inc had also faced the issue of underpayment of compensation in the iPhone assembling factory (Ray 2022). The workers were under the pressure of high working hours and poor working conditions. As per the report of the Karnataka government, the company did not pay appropriately for the work done and had also violated the laws.  
Strategies to deal with the issue of Compensation 
In the opinion of Chiat and Panatik (2019), there are two factors which impact motivation in the organisation as per the Herzberg Theory of Motivation. The two factors established by the theory are hygiene motivating factors. According to the opinion of Alrawahi et al. (2020), the hygiene factors impact job satisfaction and it includes salary, working conditions, relationships with people etc. the motivating factor helps in increasing the job satisfaction and includes recognition, performance, achievement, personal growth etc. The hygiene factors are not present in the job but around the job. While motivating factors are part of the job. The hygiene factor impacts employees' performance and makes work less for the business enterprise. Motivating factors help in inspiring employees and making them work harder. While the hygiene factors decrease their job satisfaction level. 
From the analysis of the Herzberg's Theory of Motivation, it can be seen that Apple Inc is facing challenges due to compensation which includes salaries, wages, rewards, perquisites etc. and these are identified as hygiene factors. The gender pay gap, low wages and salaries are the hygiene factors that are decreasing the motivation level of the employees. Many employees have low job satisfaction due to these issues and have left the jobs. In order to deal with these issues, the company needs to pay attention to the hygiene factors and motivation factors as per the Herzberg's Theory of Motivation. The company needs to make pay parity between genders working in the organisation. It also needs to give appropriate wages and salaries to employees as per their working hours and potential. The company needs to make an equal pay policy and follow it strictly. Such activities can help in decreasing the effect of hygiene factors for employees and increase the effect of motivation factors on their performance, engagement and retention. 
The issue relating to Leadership Development
In the view of Khan et al (2020), the leadership of leaders in the organisation plays an important role in impacting the organisational culture, performance of employees and their behaviours. Ineffective leadership can cause issues for the company as well as employees in the long run. Ineffective leadership can cause the organisational culture to become negative and can become a hindrance in the growth of employees and the organisation. Sexual abuse, harassment, unequal pay between gender, long work hours, low compensation, no focus health of employees etc. can be issues in organisational culture due to ineffective leadership. 
In Apple Inc., the employees are facing issues of the gender pay gap, sexual abuse, harassment, low job satisfaction due to low pay, long working hours, and no compensation for health risks. Many former and existing employees of Apple Inc. have faced racism, discrimination etc. (Nytimes.com. 2022). This led them to start the "#Apple Too" movement (Nytimes.com. 2022). The leaders did not pay attention to the complaints of employees which led to a movement. The unequal pay between employees led employees to leave the company. The workers were getting low pay for long working hours. All the issues in the company work lead to a decrease in the motivation level of employees, reducing the level of job satisfaction and also making them leave the company in the end. The challenges and ineffective leadership led the employees to feel stressed and impacted their work performance (Lee, Idris and Tuckey 2019). The sole cause of the issue was the ineffective leadership in the company. Leaders of the company could not establish communication and strong relationships with employees due to which the organisational culture started getting impacted. The leader needed to take feedback from employees if they faced any issues which were not done by them. If the leadership of the company would have been developed this would have not happened. 
Strategies to deal with the issue of Leadership Development
As stated by Marzdashti, Jazani and Mehrabi (2022), Chris Hendry and Andrew M. Pettigrew developed the Warwick model in the 1990s. The Warwick Model is a human resource management (HRM) Model which helps in identifying the ways with the help of which human resource management can adapt to external factors. Outer context, business strategy content, human resource management context, inner context, and human resource management content are the Warwick Model’s five elements.  
[image: ]
Figure 1: The Warwick Model’s five elements 
(Source: theintactone. 2022)
With the help of the Warwick Model, it is identified that Apple Inc. is facing the issues in the inner context as per the elements of the model. The company needs to make its leaders change their leadership style and develop it to increase its effectiveness. The leaders need to make a positive organisational culture which fosters equality among all the gender of employees working in the organisation. Human resource managers need to make policies to create equal pay among employees and ensure it is followed strictly. Leaders need to develop a positive environment communication channel through which employees can talk about their complaints. The company also needs to make a safe and sound environment to ensure that discrimination and harassment do not exist in the company. The policies against such practices need to be followed by the leaders so that strict actions can be taken at times. The managers and leaders need to schedule the working hours for workers so that they do not feel pressured and also need to compensate them as per their working hours and potential. This can help in improving the leadership style of leaders and develop it for future growth of the company and also the well-being of employees. 
The issue relating to Change management 
As per the opinion of de Lucas Ancillo, del Val Núñez and Gavrila (2021), the Covid-19 pandemic has induced the business organisations to change their workplace models. The working models prevalent in the existing scenario in a business organisation are the work-from-home model, hybrid model and work-from-office model. Apple Inc. changing its working model was not appreciated by its employees. Tim Cook has changed the working model so that employees could return to the office as he believed the model could not be the same as before (Barrero, Bloom and Davis 2021). It became an issue as the employees are unhappy returning to the office and are ready to quit their job at the organisation (Fortune. 2022). These issues have impacted the employees as well as the leaders of the company. 
The employees felt the new working model did not give them flexibility and they felt their freedom was lost. The employees wanted more flexibility in the new working model. Many employees wanted to continue working from home as it caused less anxiety and they did not have to face any interruptions. Ian Goodfellow, the director of machine learning of Apple Inc. was not in support of the model and he suddenly resigned from the company by sending an email to his team (India Today. 2022). As the company pressured employees to return to the office his resignation came. He resigned and quit the company even while he was earning a salary of more than one million dollars (India Today. 2022). This shows that employees were highly comfortable and unhappy with the change management of the workplace model. 
Strategies to deal with the issue of Change management
It is the responsibility of human resources managers to maintain employee relationships. The employees of the company play an important role in its functioning. In the view of Brhane and Zewdie (2018), employee relationship management is necessary for the achievement of the goals of the organisation. The company needs to follow human resource practices by taking feedback from employees before implementing any changes in the model. It is the responsibility of human resource managers to conduct sessions and meetings to discuss issues of employees. The human resource department can take the opinions of employees with respect to the workplace model and what are their needs and requirements. Such activities can foster communication between employees and human resource management to understand the issues and develop a model which is suitable for the company and employees. 
Apart from taking the opinions from the employees the company needs to temporarily try different models and then decide which is suitable to be carried out. The success of the particular model can be selected as the workplace mode. The model can be implemented in the company in a phased manner. Such practices can help the human resource managers to decrease the stress of employees and also help them increase their performance. When the employees feel that their opinions are valued in the company they can retain in the organisation for a long period of time. 
[bookmark: _20gm68r97xf8][bookmark: _Toc112769619]Impact of Strategies Formulated for Apple Inc.  
In order to deal with the compensation challenges faced by Apple Inc., it is suggested as per the Herzberg's Theory of Motivation that the company needs to focus on motivating factors. The company can establish a pay parity that will decrease the effect of hygiene factors and motivate the employees to work better, their performance can increase, their engagement can increase and along with belonging to the company. 
In order to deal with issues relating to leadership, the inner context element of Warwick Mode needs to be developed by the company. If the leaders change their leadership style the organisational culture can improve. It can help in creating a positive environment that can foster effective communication between employees and leaders so they can share their issues. It can also decrease the issues of sexual harassment, discrimination etc. The leaders following policies for pay parity, managing the working hours of workers and increasing their pay can make employees motivated and remain in the organisation. It can also increase the employee's performance. 
In order to deal with the change management issue faced by Apple Inc, the company needs to change its human resource management policies and practices. Human resource managers need to take feedback and opinions from the employees of the company with respect to the workforce model that they want to implement in the company. This can help the employees to communicate their issues to the management. The strategy can enhance the relationship between the management of the company and the employees. The temporary trial of the workplace model can help in understanding their success and make employees used to the change in a phased manner. Ultimately this strategy can help in the retention of employees, reduce their stress level and improve their performance in the long run.  
Therefore, it is concluded that all these strategies can have a positive impact on the team members of the company. These strategies have the strength to solve the issues faced by the company and also enhance the sense of belonging towards the company for its employees. 
[bookmark: _ljxfdtvoiy0][bookmark: _Toc112769620]Conclusion 
In order to formulate this report, Apple Inc. has been taken into consideration. The report discusses about the issues faced by the company with respect to constipation, leadership development and change management. The strategy for dealing with the issue of compensation is dealt with the help of the Herzberg Theory of Motivation. The strategy suggests that the company needs to focus on motivating factors so that employees get equal pay, and appropriate compensation as per working hours, perquisites and other compensations. The strategy for the issues of leadership was discussed with the help of the Warwick Model. The company needs to focus on the inner context to improve the organisational culture and change leadership styles and particles. In order to deal with the change management issues, the human rescue managers need to maintain employee reactions and change various particles. The impact of the strategies is that employees can be more motivated, and satisfied to retain themselves in the company for a long period of time. 
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