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Introduction
The essay is on the hotel business organisation of the UK that will focus on how the evolution of HRM facilitates the strategic development through workforce planning, recruitment, and selection. of the InterContinental Hotels Group. It is a public company that operates business activities in the hospitality industry. The organisation was founded in 2003 in the UK, and at present, the organisation operates business activities all over the world. InterContinental Hotels Group generally guarantees extravagance administrations for its clients. It guarantees the best areas to lay out its inns, draw in the greatest clients and visitors from the commercial centre, and set out development open doors. InterContinental Hotels Group has 6,028 hotels in different locations of the world, and through this, the organisation offers its services to the people. 





How the changing roles of HRM support the strategic development of an international brand through planning, recruitment and selection process.
1. An overview of InterContinental Hotels Group
InterContinental Hotels Group is a global business organisation that offers the best quality hotel business services to the people of the world to grow the business and create opportunities in the competitive marketplace. It is a leading hotel business organisation that is known for its better services, rooms and accommodations (Boselie et al, 2024). The organisation is established in 2003 and from the beginning of the organisation it has dominated the hospitality industry by offering diverse range of services and satisfying customers. At present the organisation operates its business activities over 100 countries of the world and become a flagship brand in the hotel and resort business o the world (Simon et al, 2024). InterContinental Hotels Group always ensures luxury services for its customers and ensures the best locations to establish its hotels so that it can attract maximum customers and guests from the marketplace and create growth opportunities. This hotel business organisation offer different packages and discounts to its customers and guests and ensures the safety of them in the organisation to ensure premium services (Boselie et al, 2024). Besides this, InterContinental Hotels Group also offers personalise hospitality services to the customers that plays a crucial role to enhance the experience of guests. It also supports the organisation to bring development in the brand of the organisation and make a positive impression in the marketplace that supports to attract more customers. InterContinental Hotels Group and its management team is committed to the services and activities of the organisation so that it can meet the unmet requirements of the customers and create growth opportunities by satisfying customers and guest of the organisation (Armstrong et al, 2020) Through business operation InterContinental Hotels Group promotes the wellbeing of people as well as the environment by practicing sustainability in its business activities that makes positivity in the brand image of the organisation. (Nguyen, 2022)  The organisation always supports local people in the society, gives priority to local resources and always focuses on promoting the use of renewable energy sources and materials in its business activities to operate business successfully (Sneha et al, 2024). 
2. The evolution of HRM
InterContinental Hotels Group and its human resource management team always focus on the goal of ensuring better services to the customers of the organisation by promoting equality and diversity in the workplace of the organisation. (Nguyen, 2022) The human resource management team of the organisation always follow the employability trends of the marketplace and bring changes in the HRM strategies of the organisation in different times to ensure the recruitment of the best employees in the organisation (Primo et al, 2024). In the initial stage of starting the organisation and its activities the HRM team of InterContinental Hotels Group applied traditional personnel management system to manage its employees at the early stage that greatly bring improvement in the performance of the organisation. (Martinez, 2020) In this stage the organisation mostly focused on following the laws and regulations regarding employment also the HRM unit focused of record-keeping to manage employees successfully and ensure best outcome from the employees (Kuusisto et al, 2024). After the initial stage of the organisation the human resource management team shifted its HRM approaches to human relationships from traditional strategy. In this stage the organisation established strong communication channel in the workplace so that the HRM team could ensure better communication with employees to identify their issues and requirements. (Lee, 2021)  It also supported the employees of the organisation to share their feelings with authorities which reduced the gaps between employees and authorities of InterContinental Hotels Group and improved their relationships (Ndubuisi-Okolo et al, 2024). After that the management of the organisation faced changes in the trend of HRM and bring development in HRM activities by integrating strategic HRM. Here the organisation ensured the alignment of HRM activities with the goals of the organisation to perform better in the competitive marketplace. (Kim, 2021) This change of the human resource management focused on developing employees through training and workforce planning so that InterContinental Hotels Group could enhance the strength of employees and secures long term benefits from the employees of the organisation (Torrington et al, 2020). The current age is the age of technology and at present the human resource management team of the organisation focus more on data-drive HRM where the organisation included HRM information system in the workplace. Here the organisation also included talent management software to analyse the growth of the employees in the organisation (Sun et al, 2024). 

3. The strategic role of HR functions 
The role of HR functions is huge in the performance of the organisation InterContinental Hotels Group as HR functions support to shape the workforce of the organisation and play important role to link the organisational goals with the employee’s activities. (Johnson, 2020)  The human resource functions of InterContinental Hotels Group support to attract talent in the organisation as well as ensure the retention of them in the organisation (Ejibe et al, 2024). InterContinental Hotels Group offers career opportunities for employees in the organisation that support to attract talented employees from the marketplace. Besides this, the employee management strategy of the organisation, ensuring equality and diversity in the workplace and proper employee satisfaction of InterContinental Hotels Group support to retain the employees in the organisation which create long term opportunities in the performance of the organisation (Groenewald et al, 2024). InterContinental Hotels Group operates business activities in different countries of the world where the organisation have to deal with different types of employees because of cultural changes and different wants and requirements. In this case the HRM team of the organisation make different workforce strategies and planning to ensure comfortable work conditions of everyone to bring development in the performance of employees (CONLEY et al, 2024). The HR functions of the organisation also focus on the issues and skill gaps of existing employees of the organisation and arrange necessary training for employees so that the organisation can bring improvement in the performance to achieve the goals of the organisation. (Garcia, 2020) The human resource management team include the employees in different decision making process regarding workplace and team performance so that the HRM team of the organisation can ensure maximum engagement of employees in the organisation. This supports the organisation to get better performance form the employees (Boselie et al, 2024).  The HR functions also play crucial role to set compensation for employees based on their work and contribution so that they can ensure maximum employee satisfaction of employees in InterContinental Hotels Group. Besides this, the HRM team of the organisation also offer rewards, appreciation, and promotions for its employees to motivate them and get better outcome from them (Simon et al, 2024).

4. Strategic HR planning process 
Forecasting labour demand and supply is crucial for the development of workforce of a business organisation as it provide opportunities to the employees and play crucial role to satisfy them in the organisation (Armstrong, et al, 2020) In the case of InterContinental Hotels Group the human resource management team work together with employees, represent their wants and requirements to the stakeholders and higher authorise of the organisation to make strong HR plan for the employees of the organisation (Torrington et al, 2020) In the case of making strong HR plan the HRM team always focus on each individual of the organisation analyse workforce data so that the organisation can identify right development programs for them to create maximum opportunities. The human resource management team always focus on the goals of the organisation and make plan for the workforce so that the organisation can get better outcome from the employees. (Davis, 2020) The association means to expand its piece of the pie in the lavish inn portion, HR might define objectives to enlist experienced extravagance friendliness experts, foster customized preparing programs for staff, and carry out execution motivations to drive administration greatness (Ndubuisi-Okolo et al, 2024). In this case the HR team identify small areas and set small achievable goals so that the organisation can bring growth in the performance of the organisation gradually. The organisation first identifies potential young employees and makes investment on them for their development so that the organisation can develop a strong workforce and get quality services from the organisation for a long time (Sneha et al, 2024). To bring development in the performance of the employees the HRM team of the organisation focus on program implementation and evaluation so that the organisation can satisfy the employees and reduce employee turnover from the organisation. This inn business association offer various bundles and limits to its clients and visitors and guarantees the security of them in the association to guarantee premium administrations. The management team of InterContinental Hotels Group always monitors the activities of its employees to ensure better performance (Primo et al, 2024). 


5. Recruitment stages and selection process
The HRM team of InterContinental Hotels Group always focus on proper recruitment and selection process so that the organisation can ensure the engagement of the best employees in the organisation. (Adams, 2021)  To ensure this the HRM team identify the areas of workforce requirements and identify the hiring needs of the organisation so that the organisation can recruit the exact employees to develop the strengths of the organisation (Sun et al, 2024). The HRM team of InterContinental Hotels Group always analyse and monitors the performance of each area of the organisation so that the HRM team can identify issues and recruit employees for the positions to bring development in the performance of the organisation. After that the HRM team develop advertisement for job position to attract talented candidates for the job positions. InterContinental Hotels Group and it HRM team publish job advertisement in its website and other recruitment sites to attract candidates (Ejibe et al, 2024). After this the organisation gets job application where the HRM unit go through proper screening and shortlisting by identifying the most talented candidates. This process takes some time as the HRM team closely analyse the CV and applications each applicant. After short listing stage the HRM team enter in the selection process where the HRM team call the short listed candidate for interviews. In the interview process the HRM team make an interview board with professional members and stakeholders of the organisation so that they can analyse the applicants and their skills and abilities (Groenewald et al, 2024). After this, the HRM team arrange assessment centre for applicants to analyse their problem solving skills in real-time working situation in InterContinental Hotels Group so that the HRM team can identify the best candidate for final recruitment. (Brown, 2022) It likewise upholds the association to get improvement the brand of the association and establish a positive connection in the commercial centre that backings to draw in additional clients. At the end, the authority of InterContinental Hotels Group offer joining letter to the best candidate among all to complete the recruitment and selection process successfully to create opportunities for the organisation in future (CONLEY et al, 2024).


Conclusion
InterContinental Hotels Group likewise offers customised cordiality administrations to clients that play an urgent role in upgrading visitors' experience. InterContinental Hotels Group and its supervisory group are focused on the administrations and exercises of the association so it can meet the neglected necessities of the clients and set out development open doors by fulfilling clients and visitors of the association. Through business activity, InterContinental Hotels Group advances the prosperity of individuals and the climate by rehearsing manageability in business exercises, making energy in the brand picture of the association.



References
Adams, E. (2021). "Critical Thinking in Decision Making: A Personal Skills Approach." Decision Sciences, 28(4), 78-91.
Armstrong, M. and Taylor, S. (2020) Armstrong’s handbook of human resource management practice. 15th edition. London, United Kingdom ;: KoganPage.
Boselie, P., (2024). Collaborative innovation in academia: In search for coalitions and strategic alliances for HRM transformation. In Talent management in higher education (pp. 161-177). Emerald Publishing Limited.
Brown, A. (2022). "Leadership Essentials: Navigating Challenges with Confidence." Organizational Psychology Quarterly, 18(1), 45-56.
CONLEY, R.E., MULCAHY, P., OLIVER, G. and WALLACE, S., (2024). Alignment of US Space Force Military Human Capital Management Functions.
Davis, R. (2020). "Creativity and Innovation: Unleashing Your Potential." Journal of Creative Thinking, 17(4), 102-115.
Ejibe, I., Okoye, C.C., Nwankwo, E.E., Nwankwo, T.C. and Scholastica, U.C., (2024). Eco-sustainable practices through strategic HRM: A review and framework for SMEs in the creative industries. World Journal of Advanced Research and Reviews, 21(3), pp.042-049.
Essential Torrington, D, Hall, L, Atkinson, C, & Taylor, S (2020), Human Resource Management PDF EBook, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central.
Garcia, R. (2020). "Time Management Strategies for Personal Productivity." Journal of Time Studies, 12(2), 78-91.
Groenewald, C.A., Groenewald, E., Kilag, O.K., Andrin, G., Pernites, M.J. and Macapaz, M.K., (2024). Optimizing Human Capital: Exploring the Effectiveness of HRM Systems. International Multidisciplinary Journal of Research for Innovation, Sustainability, and Excellence (IMJRISE), 1(3), pp.85-92.
Johnson, M. (2020). "Adapting to Change: A Guide to Enhancing Flexibility." Journal of Personal Development, 30(4), 112-125. FB
Kim, Y. (2021). "Cross-Cultural Competence: Navigating Diversity in Global Environments." International Journal of Intercultural Relations, 33(2), 76-89.
Kuusisto, T., (2024). Examining onboarding and employee engagement in field service teams: A case study of Europe and Africa area energy projects.YMR
Lee, C. (2021). "Teamwork and Collaboration: A Personal Skills Perspective." Team Dynamics, 25(3), 134-147.
Martinez, P. (2020). "Stress Management Techniques for Personal Well-being." Journal of Stress Research, 22(3), 110-123.
Ndubuisi-Okolo, P.U., Chiekezie, O.M. and Okoli, N.N., (2024). Employee Resourcing and Service Delivery Among Non-Academic Staff of Public Universities in South-East Nigeria. Journal of Public Administration, Policy and Governance Research, 2(1), pp.30-43.
Nguyen, H. (2022). "Negotiation Skills in the Modern Workplace." Harvard Negotiation Journal, 40(1), 30-42.
Primo, M.A.M. and Paiva, E.L., (2024). Tech hub entrepreneurial training to low-income communities: Evidence from Brazil. Technological Forecasting and Social Change, 203, p.123401.
Simon, E., Trager, J.D. and Wilson, B., (2024). Patient Care at Mass Gathering Events: Basic, Advanced, and Critical Care. Mass Gathering Medicine: A Guide to the Medical Management of Large Events, p.6.
Sneha, R. and Krishna, B.S., (2024). Influence of Talent Management Practices on Employee Retention: An Integrative Research Framework in IT Industry. NATURALISTA CAMPANO, 28(1), pp.1805-1816.
Sun, J.H., de Vries, S. and Mould-Millman, N.K., (2024). Emergency medical services (EMS) infrastructure development and operations in low-and middle-income countries: Formal, professional-driven (Tier-2) systems. Surgery.
3 | Page

