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[bookmark: _Toc89087865]1. Introduction and Background
Employee engagement is an indication of how much a company’s workers like and care about their work, as well as how much effort they are willing to put in on their own time (Albrecht, 2012). In business, a company’s goal is to keep its employees happy and productive by implementing strategies to keep them from quitting. This is known as retaining employees or “employee retention”, and it helps reduce the employee turnover rate of organisations (Radhesham, 2018). 
This research proposal is intended at presenting methods that will identify the lacking of employee engagement and retention practices for the chosen hotel – Doubletree by Hilton Hotel London - West End. It’s situated at 92 Southampton Row, London WC1B 4BH, United Kingdom, which is at the heart of London (Hilton.com, 2021). The study will use primary research to address current challenges in employee engagement and retention faced by Doubletree. This includes lack of commitment, poor communication, freedom to express an opinion, lack of clarity, lack of appraisal and compliments, lack of belief in company goals, the degree to which diversity and inclusion are practised in the office, and the absence of work-like balance practices etc. (Singh, 2019). Employees at Hilton claim that they participate in community outreach initiatives only on a rare occasion. Employee meetings outside of work normally occurs once a month only.
Doubletree, like any other organisation, will have to address every issue to identify the areas where it’s lacking in employee engagement, which affects its employee retention. Therefore, the study proposed three primary research methods – questionnaire, interview, and feedback form to gather information relevant to measuring Doubletree’s employee engagement and retention (McKim, 2016). Several questions have been identified and presented in this research proposal in each of the research methods as an example. It is emphasised that the survey are conducted by a third party to avoid any biased opinions and answers and to maintain the integrity, security, and data protection of the participants in line with the GDPR requirements.
The merits of employee engagement and the proposed method have also been supported by secondary research from information collected through authentic sources and journals on the internet. The report ends with an evaluation of the advantages and disadvantages of primary and secondary research, with an appropriate summary reflecting the whole research proposal. 
[bookmark: _Toc89087866]2. Methodology and Discussion
Employee engagement is the most vital part of an organization. It has the ability to have a substantial impact on Doubletree’s staff retention, performance, and loyalty, as well as to be a critical connection to client satisfaction, corporate reputation, and total shareholder value. Disengaged workers, on the other hand, have no genuine connection to their occupations and prefer to accomplish the bare minimum. So, they tend to leave the company and this negatively the organisation’s retention rate.
This component of the study project will collect information concerning Doubletree’s employee engagement through primary research. The main research will be carried out utilising a variety of approaches, including a questionnaire, an interview, and a feedback form.
[bookmark: _Toc89087867]2.1 Survey Methods 
In order to allow workers of Doubletree to access the questionnaire and answer the questions at their convenience, Google Forms will be used to build the questionnaire. This is crucial because using a predefined location and time to ask and answer questions may cause the answers of the questionnaire to be biased or twisted.
With the proper Covid-19 safety distance and wearing masks, the interview will take place face-to-face between the two participants. The interview will be brief, probably lasting between 3-5 minutes, because a lengthier interview may cause Doubletree’s employees to grow apprehensive, which may, in turn, alter their responses and opinions once again.
After a minimum of two months and a maximum of six months have passed since the questionnaire and interview were done, all personnel will be supplied with a feedback form. When information from the questionnaire and interviews has been gathered, it is important that the information be implemented into Doubletree’s management procedures. It will be possible to identify and assess whether or not the information gathered from the survey was successfully incorporated, if at all, using the feedback form.
[bookmark: _Toc89087868]2.2 Ensuring Employee Anonymity  
All the surveys will be conducted via a third party outside of Doubletree’s management. This is critical to maintaining employee anonymity and privacy, as well as to gathering unbiased answers. Google Forms, for example, should be developed in a way that respondents can answer the question anonymously. The interviews will include a declaration form stating employee anonymity in the surveys. According to the General Data Protection Regulation (GDPR), data subjects will now have the right to request subject access to personal data as well as the right to request that an organisation remove their confidential info from their possession (Peloquin, DiMaio, Bierer and Barnes, 2020). When conducting the surveys, the respondents’ privacy and personal information will be secured, and the data will be erased once the survey is concluded. 
[bookmark: _Toc89087869]2.3 Employee Engagement and Retention
[bookmark: _Toc89087870]2.3.1 Questionnaire
The questionnaire will be used to collect information about Doubletree’s employees, such as their motivating factors, unsatisfactory elements, what they feel about Doubletree’s communication, its leadership style, and work environment etc. The questionnaire will include the following questions:
Q.1: Do you feel proud to be part of Doubletree by Hilton?
Options: a) Yes b) No c) Moderately Proud d) Others
Q.2: Do you look forward to coming to work each morning? Can you share what’s the reason for your answer?
Options: a) If yes – why? B) If no – why? c) Others
Q.3: How comfortable are you in contributing ideas and opinions in Doubletree?
Options: a) Very comfortable b) Uncomfortable c) Moderately comfortable d) Very uncomfortable
Q.4: How transparent do you perceive Doubletree’s management teams are? 
Options: a) Very transparent b) Not transparent c) Moderately transparent d) Very limited transparency 
Q.5: Do you believe in Doubletree’s goals, mission, and vision?
Options: a) Strongly believe b) The goals are unrealistic c) Moderately believe d) Strongly disbelieve
Q.6: Is the office environment positive or negative? Why? How do you feel when you’re at the office? 
Options: a) Positive – why? b) Negative – why? c) Others
Q.7: Do you believe Doubletree prioritises diversity and inclusion? Do you remember any such event?
a) Yes – how? b) No c) Sometimes – how? d) Others
Q.8: How often do you receive recognition and compliment for your hard work? 
4 options: a) Always b) Often c) Sometimes d) Never
Q.9: Do you think employees are appraised & compensated fairly? Why?
Options: a) If yes – why? b) If no – why? 
Q.10: Do you believe Doubletree prioritises work-life balance? Why?
Options: a) Yes – why? b) No – why? 
[bookmark: _Toc89087871]2.3.2 Interview
The research proposal identifies the following questions to be asked in the interview: 
Q.1: How would you define your experience of working in Doubletree by Hilton so far?
Q.2: What was your biggest challenge, and how were you helped by your manager?  
Q.3: How often do you go out with your colleagues and managers? 
Q.4: What do you propose Doubletree should do to increase employee engagement and retention? 
[bookmark: _Toc89087872]2.3.3 Feedback Form
After implementing the data gathered from the questionnaire and interview survey, it’s proposed that a feedback form in the form of Google Form be emailed to every employee who can fill out the form anonymously to maintain their privacy. The feedback form may include the following questions: 
Q.1: Has the workplace environment at Doubletree improved in the last few months in terms of positive communication?
Q.2: Have you noticed any changes in Doubletree’s management style in terms of decision making? 
Q.3: Do managers ask for more employee opinions than before? 
Q.4: Are there any changes in the way instructions are communicated by managers?
[bookmark: _Toc89087873]2.4 Benefits of Engagement & Retention – Secondary Research
Research conducted by Gallup indicated that about 51% of employees wanted to leave their jobs due to the absence of engagement (Stoyanova and Iliev, 2017). Therefore, Doubletree can retain more employees and reduce turnover rate through enhanced employee engagement, for example, by providing clear instructions and information to hotel staff. When Doubletree personnel are engaged, they will uplift the service level and provide extraordinary service (Yadav, 2020). They will be more efficient in assisting guests and resolving concerns swiftly and cheerfully.
Ali and Anwar (2021) posited that managers should give staff a degree of freedom using positive words. This engagement will motivate the hotel staff, and they’ll be more dedicated to delivering customer service. Higher levels of engagement will enhance Doubletree’s income since happy customers are more likely to return (Schneider and Blankenship, 2017).
A more engaged relationship between managers and employees would reduce absenteeism at Doubletree. According to (Mukwevho, Nesamvuni and Roberson, 2020), lower absenteeism would prevent the productivity and performance of Doubletree from being hampered. For instance, guests developing a good relationship with the front desk or room server would like to receive service from them rather than another staff. Park (2018) emphasised that high absenteeism can affect guest satisfaction and, therefore, is very critical. 
Employee engagement can create employee advocacy for Doubletree, and such employees are more likely to be retained by the hotel. Thelen (2020) posited that managers engaging with its employees about company history, heroes, achievements, and strong, sustainable policies are likely to make hotel staffs advocates. They will promote Doubletree to their families and friends and feel proud to work for the hotel. Consequently, employee morale and hotel performance will increase (Thomas, 2020).
Therefore, secondary research provides useful information that will support the findings of this research proposal, i.e., the information gathered from the primary research of employee engagement and retention for Doubletree.
 
[bookmark: _Toc89087874]3. Evaluation and Conclusion
[bookmark: _Toc89087875]3.1 Advantages and Disadvantages of Primary Research
Primary research to gather information about the current issues in Doubletree’s employee engagement and retention. The secondary research was used to support the findings and benefits of implementing the findings on Doubletree’s employee engagement and retention.
Primary research has the benefit of allowing the research proposal to acquire original data that is relevant and tailored to Doubletree’s present challenges (Haddaway, 2014). Other sources of data may not be accurate or suitable to Doubletree. Furthermore, because primary research is specialised in a specific topic and information is acquired in the context of the event, it results in more accurate research findings (Erickson, 2017). Doubletree’s employee perspectives that affect the hotel’s employee engagement and retention are up-to-date and reflect the current scenario of the hotel, which is crucial for the research proposal’s credibility.
However, because the study proposal specified three research methodologies and advised that the survey be undertaken by a third party, this sort of research can be time-consuming and costly (Rahman, 2021). Data collection procedures in primary research might take a long time. As a result, if Doubletree wants to solve staff engagement and retention concerns quickly, this study technique is not appropriate.
[bookmark: _Toc89087876]3.2 Advantages and Disadvantages of Secondary Research
Secondary research is an inexpensive and less time-consuming procedure since the data needed was freely accessible and didn’t cost much material was acquired from the internet (Pérez-Sindín, 2017). More importantly, the information was acquired from reliable sources and published journals. Therefore, secondary research is useful in supporting the study findings.
However, the secondary data could be irrelevant to the current employee engagement and retention issues faced by Doubletree (Hmielowski, 2017). Therefore, Doubletree has to review the research findings and implement employee engagement and retention strategies that are aligned and applicable to their challenges.


[bookmark: _Toc89087877]3.3 Summary
The research proposal suggested that primary research is to be conducted by a third party to understand employee perspectives of Doubletree and identify current issues in employee engagement and retention. First, the questionnaire will help identify key information that will allow Doubletree to increase employee engagement in every area of management. The interview conducted will also help gather vital information that will shape the engagement strategies implemented by Doubletree. Finally, the feedback form sent to employees a few months after the questionnaire and interview survey will help understand whether information gathered from the initial surveys were implemented successfully. Therefore, the method is appropriate to increasing employee engagement and retention of Doubletree as it will identify areas of improvement, implement strategies, and then review whether the strategies are working properly and achieving the research’s objective. 
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[bookmark: _Toc89087880]Doubletree by Hilton’s Questionnaire Survey Example
Q.1: Do you feel proud to be part of Doubletree by Hilton?
Options: a) Yes b) No c) Moderately Proud d) Others
Q.2: Do you look forward to coming to work each morning? Can you share the reason for your answer?
Options: a) Yes – why? B) No – why? c) Others
Q.3: How comfortable are you in contributing ideas and opinions in Doubletree?
Options: a) Very comfortable b) Uncomfortable c) Moderately comfortable d) Very uncomfortable
Q.4: How transparent do you perceive Doubletree’s management teams are? 
Options: a) Very transparent b) Not transparent c) Moderately transparent d) Very limited transparency 
Q.5: Do you believe in Doubletree’s goals, mission, and vision?
Options: a) Strongly believe b) The goals are unrealistic c) Moderately believe d) Strongly disbelieve
Q.6: Is the office environment positive or negative? Why? How do you feel when you’re at the office? 
Options: a) Positive – why? b) Negative – why? c) Others
Q.7: Do you believe Doubletree prioritises diversity and inclusion? Do you remember any such event?
a) Yes – how? b) No c) Sometimes – how? d) Others
Q.8: How often do you receive recognition and compliment for your hard work? 
Options: a) Always b) Often c) Sometimes d) Never
Q.9: Do you think employees are appraised & compensated fairly? Why?
Options: a) Yes – why? b) No – why? 
Q.10: Do you believe Doubletree prioritises work-life balance? Why?
Options: a) Yes – why? b) No – why?
Q.11: Is your workplace equipped with the basic necessities that allow you to feel comfortable?
Options: a) Yes b) No c) Some d) None
Q.12: Does Doubletree provides you with all the necessary equipment and supplies to perform your job?
Options: a) Yes b) Some c) I have to manage everything by myself d) Others
Q.13: Would you say that Doubletree cares about your physical and emotional health?
Options: a) Yes b) Somewhat c) Not so much d) Not at all
Q.14: What kind of particular recognition do you receive on occasions such as your Work Anniversary and birthdays?
Options: a) Surprise party b) Group wishes c) Manager’s recognition d) Others
Q.15: Would you encourage or advise people to work for Doubletree by Hilton?
Options: a) Absolutely b) Yes c) No d) Absolutely not

