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Introduction
[bookmark: _Int_xzKbZJ9S][bookmark: _Int_seWAMgkP][bookmark: _Int_zvOMTjK6][bookmark: _Int_2uXYfIZM][bookmark: _Int_JSm7JSf1][bookmark: _Int_JbYlul5y][bookmark: _Int_8R2q97Ry][bookmark: _Int_JJKvOPX1][bookmark: _Int_UPB9tx7N]In this assignment I will be analysing everything that is involved with people and organisations. In this assignment I will be researching heavily into things such as the structure and culture of a business to get a better understanding of how things work behind the scenes. Also, I will be looking into things such as how a business can encourage cooperative collaborative and creative ways of working with all types of stakeholder groups. I will also be evaluating all the different approaches that is a business uses to engage with their employees through getting a better idea understanding the factors that affect the differences in behaviour of individuals and employees. I will also be looking into the psychological sector of the business this means I will be looking into things such as the workers perception and their work ethic. Along with this I will be looking into things such as the worker’s personality, motivation, emotional intelligence to try and get a better idea of how different workers work and adapt to different circumstances. Another thing I will be looking into in this assignment is how a business would act responsibly and ethically to social, cultural, economic, and environmental factors that may affect them going forward. Finally, I will be looking into how the leadership and management of a store's manager may affect the employee's morale and how the engagement could either motivates or demotivates the employee. All this is interesting to me, and I am really looking forward into looking into all these factors and getting a better understanding of how a business works behind the scenes. 















Analysing The Relationship Between Structure, Culture And Organisational Performance
[bookmark: _Int_gtzj6pe9][bookmark: _Int_WnXiNdc8][bookmark: _Int_Ul0ySKA5][bookmark: _Int_DZwfAar8][bookmark: _Int_mhfedUgG][bookmark: _Int_9kIg7OGK][bookmark: _Int_jK2x6BPD][bookmark: _Int_2fliu1DZ][bookmark: _Int_oKLGastf]Culture, structure, and organisational performances are significantly related to each other and highly impact the performance and morale of a business. Organisational culture and structure Are significantly related to each other and impact the performance of a business to a higher level. To understand the mutual impact of organisational culture and structure on a business performance it is especially important to understand what organisational culture, structure and business performance is. Organisational structure is said to be a very formal system of work roles and authorities that determines how managers and associates work together. It is nothing more than a variety of relationships that exist between different organisational positions. It also helps the framework of command and order that directs the higher ups in organising, planning, controlling and directing various organisational activities. Organisational culture refers to the values which are shared by the organisation’s associates and managers. Some factors that affect the culture is things such as beliefs, norms, values, assumptions and language patterns. In addition to culture and structure, business performance is said to be the ability of an organisation to attain its goals by affectively making use of their resources. All these aspects are entirely interrelated to each other and include countless factors that influences an individual's performance in an organisation. The organisation’s structure functions with the organisation’s culture. Both are said to be interrelated. Organisational culture refers to a broader view that compares minute organisational issues and aspects. The organisational culture and structure are key elements in the success of a business. If a business solely concentrates on these aspects it will be a lot easier to attract a customer base and demolish the competition. Whether a firm is large or small, its effectiveness entirely depends on the organisational structure and this structure gets built under the influence of culture that influences the organisation’s ability to implement changes effectively. 
[bookmark: _Int_JOvGxzzl][bookmark: _Int_p7mBbRal]If an organisation can effectively maintain its strong organisational culture, it becomes easy to develop a well planned structure that enables managers to implement any required changes so they can attain success. Also, organisational culture and leadership are interlinked and play a vital role in influencing the performance of a business. Leaders are the acting forces of the development of organisational culture. Leaders are the ones who define the company’s values and they decide the company’s goals, beliefs and ethics that will drive the business to success. In the modern era, an organisation is evaluated based on its structure and culture therefore it has to be managed critically. Organisational culture motivates employees to work hard and efficiently and also move together towards the direction of the business’ goals and objectives. If a business is unable to integrate both its structure and culture then it will not be able to encourage their employees to successfully implement changes or take any initiatives that are considered to be critical for the effective performance of a business. 




Encouraging Business Approaches To Stakeholders
[bookmark: _Int_XDQwk2W4][bookmark: _Int_z7ObLl3L][bookmark: _Int_s21QsvFO][bookmark: _Int_NtTBhU5W]There are a large variety of ways a company could make creative approaches in working with stakeholders. One way they could potentially do this is by researching into the stakeholders so they can have a better idea of the stakeholders and what they stand for. Understanding who you are working with is critical to collaborate effectively. Another way a company can do this is by identifying what is at stake for everyone in the company because every stakeholder is involved in the project for a different reason and you must use their role and motivation to your advantage. An example of this is, if you are working with a graphics designer you should consider including them in every discussion that involves design. Another way you could get a better understanding of a shareholder is by learning their language because communicating with a stakeholder effectively is massively linked to their motivation. For example, for decision makers, every project is an investment because they are typically responsible for allocating the project’s resources. Another effective strategy is to set specific expectations for everyone involved and once you know who your stakeholders are, what they want, and how to talk to them, you can better articulate your expectations for their involvement. For example, a subject matter expert should know exactly when they need to offer knowledge for the project while also providing feedback. Finally, a business must show how stakeholders’ input is put into work because quite often stakeholders can become very frustrated if they feel like they are not ‘’heard’’ and by helping stakeholders in showing how their input was incorporated or even why it was rejected is essential and this can take your partnership a very long way. 














How A Company Engages With Employees 
[bookmark: _Int_AxGY1IYO][bookmark: _Int_LARPbFC2][bookmark: _Int_ZnwgZfWI][bookmark: _Int_tEK4GTRB][bookmark: _Int_Tr3M05Wu][bookmark: _Int_ztWrdgDo][bookmark: _Int_uTMOnqpn][bookmark: _Int_H3ev3C9N][bookmark: _Int_HD78j60O][bookmark: _Int_qVXLgxCp][bookmark: _Int_Vz2vFhYo][bookmark: _Int_VpeAQ7Cd][bookmark: _Int_yOysSBWj][bookmark: _Int_0iGUiAlr][bookmark: _Int_VQyKKWTX][bookmark: _Int_aPIan1gP][bookmark: _Int_AxYAZYJu][bookmark: _Int_ISVVVeLA]Employee engagement is key to a business’ success and there are various strategies in how a business could potentially move forward and executing these effective methods. One way a business can do this is by strengthening the employee’s positive self image. This is the most crucial factor in engaging with the employee because the way you treat them will determine the way they treat you back. You must treat them with respect and the company must remember that their job is not just assigning them tasks and ensuring they have met the deadlines. You must value them to get the best version of them. You can achieve this by showing gratitude for the tasks they have completed because this will show the employees that they are valued and that they are not just a number. Another strategy a company can use is convey the employee’s importance to the organisation and make them feel irreplaceable. The key factor is to tell your employees how valuable and important they are to the company, and you must show them that they have a purpose. Another method is to communicate your expectations. For effective employee engagement it is very important that you say what is expected of them. You must set their goals and objectives clearly and set clear deadlines. When the employees are communicated about their responsibilities and goals, they will be able to meet those expectations faster and overall, they will perform better. A business must also scope for further improvement because when it comes down to the organisation, your job does not end only by giving your employees appraisals. You must produce developmental strategies to improve your employee's skill set and provide the relevant training to employees. This way you can cultivate better employee engagement because employees would then know the areas that they can improve and at the end of the day it will be extremely beneficial for their career development as well. A company must also promote continuous feedback and dialogue because an employe’s performance is inherently tied to employee engagement and their levels of motivation. For this they will need a sense of direction. They need to know where they are heading and for this to happen you will need to provide continuous feedback. This is extremely important because it promotes a sense of transparency within the organisation because many employees feel like they are left in the dark when it comes to performance reviews. One way you could give regular feedback is by holding a discussion with them and prepare them for performance reviews. Finally, another way a company can engage with employees is simply by appreciating all the work that has been done. They must recognise all the employee’s achievements and show their appreciation towards them. All they must do is appreciate how their actions, behaviours, and performance have helped in the accomplishment of the goals and objectives of the organisation. Employee recognition strengthens their performance levels, and you can do this by giving them rewards and incentives.





Psychological Factors
[bookmark: _Int_qOHKEA0R][bookmark: _Int_ByLoWTCc][bookmark: _Int_ar1jVNhr][bookmark: _Int_uUS2l4mf][bookmark: _Int_ZvzfwUjZ][bookmark: _Int_m2jXviDu][bookmark: _Int_Sl2cle2A][bookmark: _Int_JUZHudCW]There are various psychological factors that could affect a business in effective ways and bad ways. One example of a psychological factor is the workers’ personality. This is a major factor in business because the personality of a worker determines how good or bad, they are. If a person’s personality is to be very moody all the time, they are never going to be the right fit in a business. If someone else’s personality is to be very upbeat and happy the work will be done with no problems whatsoever and if the manager was in a hiring process between those two types of people, he’d lean towards hiring that upbeat person because they could be key in spreading positivity and getting everyone to push through and reach goals in the workplace. Motivation is also very key to a business’ success because a person must be very motivated to reach goals, hit targets and reaching deadlines. If an employee is very motivated their motivation could potentially rub off on someone else which would spread motivation around the workplace. Another factor is emotional intelligence. If a worker is very emotionally intelligent and can push through whatever the circumstance whether it be stress or pressure, then they are the right fit. Another time a worker could use their emotional intelligence is if another worker seems to feel down and de motivated.







































