Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). 

Cultural diversity is believed to have an impact on policing practices and professional policies and standards by influencing various features of law enforcement, community relations, and general effectiveness. One way in which cultural diversity is believed to have an impact on policing practices, professional policies and standards is through police training and police officer’s education. Policing agencies are sometimes responsible for policing culturally diverse communities where community cooperation and trust are essential. As a result of The Race Relations Act (2000) and the Stephen Lawrence inquiry (Macpherson, 1999) Community and Race Relations training was launched in hope of educating police officers in the experiences of minority groups. For example, police officers visited places of worship and learnt about customs within a religion or community. These actions were an attempt to educate police officer and promote understanding and respect to build trust between communities and law enforcement. It’s also believed that officers who are culturally aware have a better understanding of how to respond appropriately, communicate effectively and act to the needs of a diverse population.  
The findings from Diversity, Equality and Inclusion in Policing (2019) reported that police officers involved in the research felt there were more positive attitudes towards cultural diversity if their force modelled a positive organisational attitude to conquering prejudice and bias and promoted individuals to incorporate and accept the need to improve their attitudes towards diversity.  
Macpherson inquiry (1999) into the Stephen Lawrence murder, investigated police training in relation to diversity and racism.   
Recommendation 48 of the report was that within the Police Service there should be an immediate review of racism awareness training. The report argues that training courses should be designed and delivered so that police officers understand racism within the force to be an incompetent force and to understand the importance of trust within a diverse community. 
Furthermore, Recommendation 49 notes, “That all police officers, including CID and civilian staff, should be trained in racism awareness and valuing cultural diversity.” (Macpherson, 1999, P.380). 
It can be argued that cultural diversity also impacts on police recruitment. The Equality, diversity and inclusion strategy 2022-25 report notes that the IOPC workforce must mirror the culturally diverse communities' communities in order to ensure a quality, inclusive law enforcement.  
Recommendation 64 of  the Stephen Lawrence inquiry  notes “That the Home Secretary and Police Authorities’ policing plans should include targets for recruitment, progression and retention of minority ethnic staff” (Macpherson, 1999, P.381).   
The value of cultural diversity has created initiative such as The College of Policing (CoP), The Black and minorty ethnic (BME) Progression 2018 programme which strives to improve the recruitment, retention and the development of Black and Minority Ethnic police officers and staff.  
However, in March 2022, Police Workforce (2023)  figures showed that of 136,274 police officers in England and Wales, 91.9% of them were white but only 8.1% were from black, mixed, Asian and other ethnic minority backgrounds. 
Policing policies have also adapted considering the needs and concerns of diverse communities. An example of this are policies aimed at preventing racial profiling and ensuring fair treatment. In the United Kingdom, racial and ethnic bias in policing have been the focus of many public debates with a heavy focus on “stop and search.”  Under the regulation and provision of Police and Criminal Evidence Act (1984) Police officers in England and Wales are legally allowed to search vehicles or people for stolen or prohibited items. Searches must have “reasonable grounds for suspicion” which are used to find items such as knives, firearms, drugs, stolen goods and/or items for use in property offences (Home Office, 2014). Police and crime Evidence (PACE) Code A states that reasonable suspicion cannot be based on a person’s appearance with regard to any of the ‘relevant protected characteristics’ set out in the Equality Act 2010, section 149, such as religion, belief or race.  
PACE (1984) aimed to reinforce legalistic and bureaucratic rulings (Quinton, 2011). The establishment of PACE meant changes to policing and aimed to balance police powers and procedural safeguards (Brown 1997; Shiner & Delsol 2015). 
Despite the targeted intentions of PACE, the Home Office (2019) reported that searches of black people were nine time more common in England and Wales between 2018-2019, compared to the searches of white people.  Searches of mixed ethnic and Asian people were three times as common. The perceived discriminatively use of ‘Stop and Search’ has a profound impact on police relationships with BME communities (Renauer and Covelli, 2011),  
Cultural diversity has impacted on procedures such as language access and communication policies. The police recognise the importance of language access and facilitating communication. People have the right to communicate effectively throughout criminal proceedings with the support of language services, such as translation, is required.  The Ministry of Justice (2015) Code of Practice for Victims of Crime states that a witness or victim is allowed to seek the support of an interpretation and/or translation services in a language they understand. Furthermore, the Equality Act (2010) states that law enforcement agencies must have due regard to the need to eliminate discrimination. 
Whilst progress has been made, challenges remain, police policies, practices and standards have been scrutinised due to failures but there in a continued commitment to addressing the impact of cultural diversity within policing. Continued efforts in training, policy development, and community engagement are crucial for ensuring that policing practices are inclusive and responsive to the needs of diverse populations. 

 Word count – 900 
 

 

 

 

 

 

 

 

 

 

 

Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. 

 ‘Gang’, a term that lacks precise definition in law and policing and a term that has not legally updated since 2015.  
Section 34(5) of the Policing and Crime Act (2009) as revised by the Serious Crime Act (2015) defines something as ‘gang related’ if which: 
Involves three of more people 
Is identified by others as a group by one or more characteristics that enable its members to be identified by others as a group.’  
MOPAC Public Attitude Survey (2022) revealed that two thirds of participants believed ‘gangs’ to be an issue in society. 
In this essay, I will explore the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.  I will explore the following characteristic and their relevance to making an individual susceptible criminal gangs: 
· Age 
· Social disadvantage  
· Peer and social pressure  
· Drug addiction  
· Lack of education 
Annan et al (2022) suggested that a person’s age, particularly those of a young age, makes an individual vulnerable to exploitation to criminal gangs. A study conducted in 2019 by the Children’s Commissioner for England, discovered that there are 27,000 young people and children in England classified as gang members. A further 60,000 children were linked to gangs or gang member’s families (Longfield, 2019).  Furthermore, Youth Violence Commission (2018) published data showed that at least once a month, 70% of young people are susceptible to serious violence (Andell, 2019). 
Annan et al (2022) suggested that modern society exposes young people to pressure and influence disseminated via a range of media.  
Other finding further supports this argument by stating that 90% of young people are exposed to serious violence at least once a week through television, music and social media. (Youth Violence Commission 2018).  

 

Harding (2014)argue that social medial is used by gang members to broadcast and proclaim a glamourized version of their lifestyle such as the ownership of expensive items. This glamourised lifestyle may appeal to young, impressionable people who aspire to live that lifestyle. Furthermore, young people who are uncertain of their prospects, gang membership presents opportunity to earn money (Storrod & Densley, 2017). 
Additionally, the connection between a person’s vulnerability to gang member exploitation and age, is amplified where there is a lack of parental engagement (Weerman et al,  2009).   
Tower Hamlets (2018) argue that deficient parental management of their child is a possible outcome of their low socioeconomic status. Finigan-Carr et al (2015) argue that there is a direct link between social deprivation a person’s age, causing a young person more vulnerable to gang exploitation. 
It can also be argued that there is a link between broken families and a young person’s vulnerability to exploitation by gang members.  Young people from broken families may seek the sense of belonging to a family, a sense that may be possible if they belong to a gang. Additionally, Wells and Rankin (1991) argue that males from broken homes are more perceptible to juvenile delinquency (Rebellon, 2002). 
Densley & Stevens (2015) conducted a study in Glasgow which found that there is a lack of opportunity for legal work, as well as economic and social marginalisation, young people believed dealing drugs to be a primary method to be successful in society. Consequently, gang leaders target socially and economically deprived young people to be drug dealers ( Densley, 2018).   
Furthermore, Hesketh's (2018) argue that young people in low socioeconomic communities feel marginalised from society, causing them to find a sense of belonging in an alternative community which sometimes leads them to join gang communities which their own values. 
In addition to social disadvantage and poverty, individuals with low self-efficacy are believed to have further levels of vulnerability to being groomed by older gang members (McLean et al 2020).  
Annan et al (2022) argue that low self‐efficacy is a key psychological factor connected to street gang involvement, violence and drug dealing.  Household deprivation and lack of opportunities leads people to become drug dealers as an alternative to legal employment.  
Finigan-Carr et al (2015) understands negative peer relationships and street culture to enhance the probability of a young person being exposed to violent victimisation, weapons and witnessing violence. 
Elijah Anderson (1999) argues that social capital can be gained within street cultures with a reputation for violence.  Simon Harding (2014) labels this type of form of social capital as street capital. 
Working County Lines (2019) research found drug users to be extremely vulnerable to gang exploitation. Gang leaders can easily manipulate drug users to engage in acts of violence, sex and drug dealing in exchange for personal use drugs. The study also found that in some cases, vulnerable drug users where forces to allow their homes to be used by the gang leaders and drug dealers.  
Cheshire East Safeguarding Adults Board (no date) explained that gang leaders will target vulnerable people, such as drug users, and befriend them and promise them drugs in exchange for their property, this term is referred to as “Cuckooing”.    
Individuals with limited access to education may lack the skills and knowledge necessary for legal employment, making them more susceptible to involvement in illegal activities.  Longfield’s study focused on children who’ve been excluded from school and were then educated are pupil referral units or home educated. Both alternative places of education are linked to worse educational outcomes. Longfield (2019) noted that gangs use PRU as a source of recruitment for drug dealing roles.    

To conclude, there are several socio-economic and psychological characteristics which can make people susceptible to exploitation by criminal gangs. 
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Essay Three - Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? 
MAPPA is a multi-agency public protection arrangement. This is a relationship between the Police, prison, and probation service, ensuring that each responsible authority is working together. “Multi-agency public protection arrangements (MAPPA) were introduced in 2001 with the aim of improving inter-agency collaboration” (Multi-agency public protection arrangements, 2021). 
MAPPA requires criminal justice agencies and other bodies to work in partnership with offenders. MAPPA works and manages offenders who have committed crimes of a sexual nature, and violent offenders. 
“At the end of March 2019, there were 82,921 MAPPA nominals in Wales and England. This had risen by 85 per cent since 2009.” (Multi-agency public protection arrangements, 2021). 
MAPPA is managed on three different levels. The levels have been categorised by the involvement of agencies. Level 1 identifies registered sex offenders managed by a single agency management who are not involved in a MAPPA discussion.  In 2019 “73% of MAPPA nominals were registered sexual offenders” (Multi-agency public protection arrangements, 2021).  
Offenders who are violent, and, or have been convicted of a violent offence are categorised as Level 2 offender who have been sentenced to a minimum of 12 months in custody or detained under a hospital order.  These offenders are managed by multi agencies and may not be on the sex offenders' register.  
Level 3 offenders are any other threatening offenders where multi-agency management is essential and overseen by senior management. 
The National MAPPA research conducted by the Policing Institute for the Eastern Region examined the effectiveness of MAPPA in Wales and England. The study was an analysis of 39,000 individuals subject to MAPPA management “made up of three components: process effectiveness analysis, proven reoffending analysis and a serious case review analysis” (Lundrigan, S. and Mann, N., 2021). 
Evidence shown in Multi-agency public protection arrangements (2021) summarises MAPPA’s success and shows the recorded rates of reoffending by those managed by MAPPA. The reoffending rates of those managed under MAPPA are less than half of that of the national average. Category 2 proven reoffending rate within a year, amongst sexual and violent offenders decreased from 26% in 2000, pre-implementation of MAPPA, to 23% in 2004, and changed between 22% and 24% from 2004 to 2010.Another success of MAPPA is it’s positive perception by its users. Wood et al. (2007, cited in Mann, N. and Lundrigan, S. 2023) found that those managed by MAPPA believed that the system supported their personal targets and they argued that they benefited from the system.  
Weaver and Barry (2014) interviewed MAPPA managed individuals and MAPPA practitioners and found that an individual showed higher levels to cooperation and desire to conform with supervision displayed an improved willingness to conform with supervision. They also showed willingness to apply their learning to modify their behaviours and actions.  
However, in 2022, the Criminal Justice Joint Inspectorate managed a thematic inspection of MAPPA (CJJI, 2022) which reported that some MAPPA managed individuals felt that their ‘MAPPA label’ targeted and stigmatised them. Yet, the report also noted that MAPPA managed individuals were appreciative of MAPPA’s support.  
Wood et al. (2007, cited in Mann, N. and Lundrigan, S. 2023) found that practitioners involved in the MAPPA management of registered sex offenders, recognised MAPPA as a system which increased interagency working and consequently, levels of accountability. Furthermore, practitioners argued that MAPPA allows access to vital resource sharing to promote the successful management of MAPPA’s users. In 2011, HM Inspectorate of Probation and HMI Constabulary conducted a joint inspection of MAPPA and discovered that multi agencies showed readiness to cooperate effectively and share information. Wood et al. (2007) argued that without MAPPA, there may have been inconsistent practice.  
However, experienced MAPPA managers expressed concern that there is a risk to effective collaboration and information sharing due to the high rates of staff turnover withing the police force. It was argued that effective communication and information sharing was hindered by the loss of experienced staff members, lack of established professional relationships. CJJI, 2022 reported 45% of MAPPA practitioners included in the report felt they’d received inadequate MAPPA training Mann, N. and Lundrigan, S. 2023). 
Furthermore, MAPPA meetings are reported to be ‘intense’ and at times ‘confrontational. Practitioners argued that firmly established relationships and practitioner’s experience were crucial in encouraging confidence necessary to participate in the ‘intense’ and ‘confrontational’ meetings. It was suggested to be a difficult environment for new or less confident practitioners.  
As well as practitioner's experience affecting information sharing, another noted factor distracting from MAPPA’s effectiveness is the uncertainty of what information can legally be distributed, with whom and for what reason. Where the 2021 MAPPA guidance lacked clarity,  MAPPA practitioners tended to be overly cautious (Mann, N. and Lundrigan, S. 2023).   
The Independent Review of Statutory Multiagency Public Protection Arrangements (2020) found that confidentiality negatively impacted information sharing on several occasions which practitioners identified as concerning. Practitioners shared examples of times where they withheld information that could support a case in focus but concern for data protection and confidentiality restricted information sharing. 
The MAPPA guidance on information sharing with the Parole Board was believed by Parole Board members to be unhelpful as it lacked clarity. Parole Board practitioners found requested information dissemination amongst agencies encountered hostility.  
The 2022 updated MAPPA guidance aimed to provide clarity on procedures and rules of sharing information. The Police Crime Sentencing and Courts Act (PCSCA) 2022 also aimed to provide clarity on information sharing by including all agencies which ‘may contribute to the assessment and management of the risk presented by MAPPA offenders’ (MAPPA, 2022:6). 
Overall, practitioners believed MAPPA to be a good system to protect the public. However, practitioners believed that the lack of resources and attendance of some agencies hindered the MAPPA system. Attendance was described as inconsistent with the some agencies repeatedly absent from meetings such as Adult Social Care, Children’s Services and Mental Health. (Lundrigan, S. and Mann, N. (2021) 
The 2022 guidance states that it’s best practice for a mental health representative to attend panel meetings and that a sufficient level of representation, who has as good operational knowledge and authority to access resources. (Lundrigan, S. and Mann, N. (2021) 
A second joint inspection (HM Inspectorate of Probation and HMI Constabulary, 2015) published findings of an improvement in MAPPA practice in some key areas such as improved management and improved pinpointing of the lead agency. (HM Inspectorate of Probation and HMI Constabulary, 2015). 
To conclude, MAPPA has some features such as multi agency sharing of information and resources which is believed to be an effective means of managing violent and sexual offenders. However, there are several issues and failings within MAPPA which detracts from its effectiveness.  
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Essay Four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable?

In this essay, I will explain the importance of independent bodies' existence to hold police officers accountable in light of recent scandals that have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police.
Two main independent bodies in the United Kingdom that ensure police are held accountable.
Firstly, there is the Independent Office for Police Conduct (IOPC). The IOPC investigate the most severe issues whilst facilitating the rights of the public, to foster learning and encourage change in policing (Independent Office for Police Conduct, 2023).
The IOPC states that by ensuring misconduct is addressed and consequently holding officers accountable for wrongdoings, the system increases public confidence in the police. Richards, G. (2023)
Secondly, there is His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) is independent of the Police Service and the Government. Its purpose is to boost the productivity and success of police forces and policing organisations by implementing assessments and inspections in England, Wales and Northern Ireland (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) 2023).
Before June 1997, there were no independent bodies and complaints against police officers were managed directly by the police forces themselves. On June 1st, 1997, the Police Complaints Board was established and chaired by Lord Plowden. Because of Lord Scarman’s report on the Brixton riots of 1981, the complaints system was reassessed and the Police and Criminal Evidence Act 1984 was established. The Police Complaints Board was replaced with the Police Complaints Authority (PCA) under Section 83 of the Act and started work in April 1985. Years later, The Police Complaints Authority was replaced by the Independent Police Complaints Commission (IPCC) in April 2004 under the Police Reform Act 2002. There were significant staff, assets, and ongoing investigation transfers between IPCC and the PCA.
On 8 January 2018, The Independent Office for Police Conduct (IOPC) replaced the IPCC on 8 January 2018. The IOPC was born from the Policing and Crime Act 2017 to oversee the police complaints system and monitor how police complaints are dealt with by the police force.
It is argued that independent bodies play a significant role in holding police officers accountable for numerous reasons. One reason is public confidence and trust in the police force.
In an article published by Power DMS “Importance of accountability in law enforcement “(2020) it states a culture of accountability in law enforcement creates trust between the public and the police. When police act against the high standard held by the public, trust and credibility are damaged. violate the rules, they break public trust and lose credibility. Consequently, the public are less likely to trust the police, making policing more problematic.
Some scholars argue that the public are more inclined to act as a community to tackle neighbourhood issues when they feel that the police are an effective resource who exercise their authority in the correct, legal manner (Yesberg, J., Brunton-Smith, I., & Bradford, B. 2023)
Trust is related to compliance, police “integrity and ethical standards” (Albrecht, 2019 cited in Hanway , P. and Hambly, O. 2023). The public will trust the police if they feel that the police force faces crime effectively and if the public is processed with procedural justice. (Sargeant et al., 2017). A shortage of trust and confidence can weaken the authenticity of the police.
Another reason why independent bodies are essential for holding the police accountable for misconduct is the ‘Blue Wall of Silence’. The Blue Wall of silence is believed to be a code of silence within the police force to protect misbehaving officers.
According to Walker, J. (2022) the phenomenon of “cop culture” is equally problematic. The shared set of beliefs, traditions and values in police forces often creates a strong sense of cohesion, loyalty and camaraderie among its members. However, cop culture has been widely criticized for creating an “us versus them” mentality among police officers, resulting in a lack of transparency and accountability surrounding their actions.
Studies have revealed that some police officers fail to report and/or lie on behalf of their colleagues’ wrongdoings. Westmarland, L. and Conway, S. (2000) argued that there is a sense of reluctance among police officers to whistle-blow and report their colleagues’ behaviours.
Therefore, independent bodies provide unbiased reports of misconduct where there is no fear of peer pressure from colleagues, further ensuring accountability.
Independent oversight guarantees that investigations are managed in compliance with legal and ethical standards. The Independent Police Complaints Commission (2013) can investigate cases of concern or sensitivity that may not necessarily be invaginated if there are no independent bodies. The Independent Police Complaints Commission (2013) can commend disciplinary action and/or refer the case to the Crown Prosecutor for criminal prosecution. This is an example of an independent body ensuring officers are held accountable.
British policing is based on consent, meaning the ability of the police to carry out their function’s rests on ‘public approval of their existence, actions and behaviour’ Richards (2022). Accountability is therefore essential to ensure the police’s responsiveness to the public.

To conclude, independent bodies are important for maintaining police officer’s accountability by ensuring the law is upheld, through an unbiased, transparent, independent system that promotes community trust. However, it has been noted that there are some areas in which independent bodies are failing at the detriment of the public. 
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