Dilemma Task 1

Write the following 8 questions down then apply them to the dilemma
given



Questions

* 1.  Which health professionals were involved in this dilemma?
e 2. Whatis the dilemma in your own words

* 3.  How many issues were within this dilemma?

4. Was it possible to order them in terms of importance?

* 5.  What solutions did you come up with as a group?

*6. Didyou all agree?

e 7. Explain your last answer

* 8.  What was the most difficult aspect of this activity? What was the
easiest?



Dilemma 1

* You are the managing director of a health board. You currently have a
financial deficit you are required to reduce by half. You have many
options available to you to perform this task, inclusive of the
reduction of staff including nurses and auxiliary, the closure of an

oncology ward, the closure of a cardiac ward, the closure of a
paediatric ward.




