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1. What impact can personal bias have on response policing, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 

In this essay, I will write about the impact that personal bias has on response policing, and what measures are in place currently to prevent this from adversely affecting the service that the police deliver to the public.

Response policing is at the core of policing and will mainly involve police officers responding to emergency calls made by the members of the public. Response policing is a challenging role whereby police officers are expected to respond to emergency calls made by what will often be the most vulnerable people in society and people in their darkest hour of need. It is therefore imperative that officers must deliver an exceptional level of service when responding to these incidents, to ensure the most vulnerable of society are safeguarded and protected from harm (Tilley, 2008). At the end of the day police officers are human beings, and every police officer will often have their personal opinions and biases which they have shaped from their own life experiences. However, these personal biases do have the potential to adversely affect the service they deliver to the public daily. Personal biases particularly relate to the favouritism or prejudice towards groups of people or communities and these biases can be detrimental to the communities they serve if they are acted upon (Stark, 2021).

Whilst responding to incidents, police officers will have to make split second decisions as well as many difficult ones, and their own personal opinions and biases towards a certain group of individuals which can influence their decision, whether consciously or unconsciously. A conscious bias is when a person is aware that they have a bias or prejudice against a certain group of people, and this can lead to that person acting on it, knowing that they have a bias towards that group. However, this can also lead to that person not acting on it, as they are aware that their personal bias is not aligned to the situation they are in at the time. An unconscious bias, however, is when a person is not aware that they have a bias or prejudice against a certain group of people, and this can lead to the person acting on the bias unknowingly and with no ill intent (Hasa, 2021).

Recently, the Metropolitan Police has been under intense scrutiny from the public and government, following several scandals involving serving police officers. This has led to a complete mistrust by the public and the confidence in the service they are providing to Londoners and has resulted in their Commissioner Cressida Dick being removed from her post as head of the Metropolitan Police. Further to this, as a result of these recent scandals it has led to there being an independent inquiry formed which reviewed the Metropolitan Police in 2023 and this was led by Baroness Casey. The findings of the report found that the Metropolitan Police were institutionally sexist, racist, and homophobic (Casey, 2023).

By having a police force who are not reflective of the communities they serve this can lead to distrust towards the police and a lack of public confidence in the service that the police deliver for their communities. Following the report undertaken by Baroness Casey, this has led to the appointment of a new Commissioner to Metropolitan Police, Sir Mark Rowley. His appointment has been particularly focused to rehabilitate the image of the Metropolitan Police and deep root out any untoward behaviour from officers and institutional culture, which is not conforming to the level of service expected by the public or reflective of the communities they serve (Home Office, 2022). 

The report also showed that the percentage of black people that were stop and searched in the force area of the Metropolitan Police was more than any of the other 45 police forces in the United Kingdom. Further to this, one black male was stopped and searched by police officers more than 60 times when he was between the age of 14 and 16 and this can further evidence that officers have personal biases towards ethnic minorities in the communities they serve (Rhoden-Pail, 2022). This type of behaviour is contrary to what the police want to portray and there are processes in place to ensure that police forces limit the impacts that personal biases by officers has on the service it provides to the public.

To effectively combat personal biases, all police officers are expected to adhere to the police Code of Ethics, and this sets out the standards of professional behaviours expected when officers are on and off duty. By adhering to these principles, it can act as a constant reminder to officers the level of behaviour required and expected to ensure the highest of level of service is delivered to the public (College of Policing, 2023).

There is also a department in place for all police forces in the United Kingdom which oversees all matters regarding the discipline and conduct of officers, namely the Professional Standards Department or PSD. This department is a specialised department and takes reports and complaints about officers whose behaviour is not aligned to the Code of Ethics or Standards of Professional behaviour (HMICFRS, 2023). 

Following the taking of the report or complaint this can lead to the department investigating these complaints with diligence to prove or disprove officer misconduct. As a result of these investigations, it can lead to misconduct proceedings against officers and if an officer is found guilty of any misconduct, it can lead to disciplinary action being taken against them and can involve officers being subjected to written warnings, academic discussion or even dismissal from their respective force in the most serious of cases. By use of effective misconduct proceedings, it can act as a harsh reminder to serving officers about the implications of any poor behaviour and can also be used in an educational manner to ensure that future conduct is of the highest order.

The Professional Standards Department also take the primary role of vetting all police officers and this can be a preventative measure, as this can uncover any previous untoward behaviour from serving officers or candidates undertaking the recruitment process. For example, a candidate or officer subjected to vetting could have previously acted on a bias towards a group of people and could have committed a criminal offence which has been recorded by a force and this would show up when conducting the appropriate vetting checks and could lead to that candidate being rejected (Nickolls, 2022). Further to this, all police officers also have the personal responsibility of challenging any improper or untoward behaviour from colleagues and this has recently led the Metropolitan Police to establish and set up an integrity line, whereby colleagues or the public can ring and report officers who are behaving contrary to the standards of behaviour expected and the code of ethics (Metropolitan Police, 2022). 

Another important process and preventative measure in place that is used by response police officers when responding to calls is the National Decision-Making Model. The National Decision-Making Model can be used in conjunction with the Code of Ethics and equips officers to ensure that any decisions they make are well informed, accountable, and thoroughly thought through. Decisions that officers make when responding to calls can have a dramatic effect on the individuals they are dealing with, as officers have the power to arrest people, which is ultimately taking their liberty and human rights away. Therefore, if the principles of the National Decision-Making Model are applied practically an effectively then this could lead to well informed decision making, as opposed to officers acting on impulse and personal biases. [image: National decision model relationships between components]
(College of Policing, 2014)

To further prevent officers acting on personal biases and to change the mindset and culture in policing, all new trainee police officers recruited to the Metropolitan Police undertake awareness training in the potential impacts that personal bias has on policing. This type of educational training and intervention can enable police officers to become more aware of their personal biases and can better equip them with the knowledge and relevant strategies to prevent these biases from being acted upon. This is particularly useful when these officers become response police officers following their training, as they will be making split second decisions often in challenging circumstances (Metropolitan Police, 2020).

Another effective measure that police forces have brought into modern day policing is that of community policing. Community policing aims to increase cultural understanding and cohesion between police officers and the communities they serve, especially in diverse communities. The aim for community policing is for members of the public to get to know their local officer, as well as the officers getting to know their local communities and the area they work within. Furthermore, it is imperative to foster partnerships within the community to break down these barriers.  Community policing helps in breaking down stereotypes and peoples personal bias’ (Alexander, 2017). Studies in America, where relations between the police and members of the public is particularly strained, have shown that community policing can have a positive effect on public perception towards the police (Peyton, et al., 2019). 

To conclude the essay, it is evident that modern day policing is not perfect and that there are still major issues which need to be addressed. Further to this, it is evident that individuals own personal biases can ultimately affect and impact on the level of service that they and the organisation deliver to the general public and the communities they serve. The research also shows that there are current processes in place which can act as a preventative measure to ensure that biases are not being acted upon, such as by the way of educational intervention. Educational interventions such as ensuring that all newly recruited police officers are equipped with the knowledge of how biases affect the service, they provide can be effective in countering this issue.

There are further processes and policies in place by respective police forces on how police officers are to always conduct themselves and this can ensure that officers are reminded of their personal responsibilities and conduct. Further to this, it is imperative that the police are held accountable and scrutinised for their behaviour and independent reviews such as the one undertaken by Baroness Casey can do this freely without inference from any other party.

The findings from independent reviews such as these have identified sobering statistics which need to be addressed if the Metropolitan Police are to rehabilitate their image. In addition to this independent revies such as these can only further highlight current issues within policing and can help identify solutions to ensure that future policing generations are reflective of the communities they serve. By making effective use of all these processes this can lead to increased public confidence within policing and can lead to organisations minimising the risk of individuals corrupting the service.










1. Critically analyse the role of police within joint emergency services operations, and examine the potential impact of such incidents on officers’ mental wellbeing. Your answer must be based on academic research rather than personal experience, but you may refer to examples of high-profile critical and major incidents.

This essay will critically analyse the role that the police play in joint emergency services operations and will examine the potential impacts that these incidents will have on officers’ wellbeing. 
The police respond to a large variety of incidents and these incidents can vary from very low level to serious major incidents. Serious incidents can often involve officers being exposed to trauma such as witnessing loss of life, terrorist attacks, natural disasters, or other extremely distressing events which can have a profound and lasting impact. Police officers are ultimately human beings who wear a uniform and during their duties they have little to no control over the types of incidents that they will respond to and the trauma that they are exposed to (Soomro & Yanos, 2019). Due to the sheer number of incidents that police officers respond to over the course of their careers it can become the norm of what an officer is expected to face daily and without the appropriate aftercare when exposed to trauma it can lead to the adverse mental wellbeing for the officer concerned.

Police can often be the first responders at a scene or a serious incident and this can often be the case when the initial primary aim and objectives are to uphold law and order and to protect life and limb of the public. Further to this, police officers adhere to the Article 2 of the Human Rights Act 1998 whereby the right to life is protected by law for all persons and police officers bear the responsibility of always upholding the law (UK Government, 1998). 

Other emergency services such as the ambulance and fire service often cannot attend such incidents where the police take primacy until it is made safe to do so. This is prevalent in recent incidents such as the Manchester Arena Bombing in 2017, which occurred at an Ariana Grande concert and claimed the life of 23 people and injure over 1000 people at the concert. The circumstances of the incident were that a suicide bomber attended the concert, which was aimed towards a younger crowd and detonated a device causing it to explode. Subsequently, this led to 4 British Transport police officers being the first on scene to the bombing and attending Manchester Arena. As a result of them attending first they were exposed to injured victims, as the incident had just occurred prior to them attending (Saunders, 2022). 

The loss of life at the incident was completely tragic and generated a joint collaborative emergency response from the police, ambulance, and fire services alike. This incident cost the lives of many innocent victims and a large proportion of these included children, which again is not something which the normal person would generally see in their lifetime. This exposure to such incidents can be a commonplace for police officers and although they have training on how to deal with these incidents, they can still be greatly affected by them, as they are ultimately human beings who wear a uniform (Wagner, et al., 2020). Further to this, following an initial response to an incident such as this the police then bear the responsibility of conducting criminal investigations into such incidents and making sense of what has happened. Again, this can be extremely traumatic and distressing depending on the level of collateral damage to human life or property and can further bear enormous responsibility or pressure on investigators shoulders when such incidents are under intense public and media scrutiny. This incident in particular led to backlash on the police response to the incident and Greater Manchester Police have put in to place new practices when responding to incidents and have improved the way they debrief such incidents to improve learning amongst officers (Watson, 2022).

A recent report by the University of Cambridge found that police officers were 5 times more likely to suffer from Post Traumatic Stress Disorder (PTSD) than the average population, and that 1 in 5 police officers were suffering from PTSD and such events can further evidence the high exposure that officers have to these types of incidents (Cambridge University, 2023). Post Traumatic Stress Disorder is a mental health disorder which can be developed from being exposed to a traumatic incident and the effects of this can differ greatly on the quality of life of the individual who is suffering from it. It can also differ greatly on the level of trauma that the individual has been exposed to, as some events could trigger a more serious form of PTSD (MIND, 2021). 

As a result of suffering from PTSD, which can include the person reliving the incident by having nightmares, lack of sleep, withdrawing from society, individuals may also develop other mental health illnesses such as depression. With an individual suffering so greatly, it can also lead to suicidal thoughts and could potentially result in that person ending their own life due to their inability to cope with the effects of the illness. Statistics have shown that between 2011-2019, over 160 officers in England and Wales committed suicide (Police Oracle, 2020). This statistic is a sobering and harsh reminder about the risks and exposure that police officers have to serious incidents. Due to society becoming more aware of the impacts of mental health there are now organisations which can assist police officers suffering from illnesses such as PTSD and they are greatly encouraged by their respective police forces to seek help (College of Policing, 2022). 

Another incident which has had a profound impact on the wellbeing of emergency services was the Grenfell Tower disaster, which occurred in 2017. The incident occurred when a fire broke out in a high storey block of flats due to inadequate cladding that had been installed on to the building and this subsequently led to the building catching fire and it spreading on a far greater scale than expected. The Grenfell Tower had generated a large emergency response and a major incident was declared due to there being many people inside the building and the potential loss of life at stake. This tragic incident cost the lives of 72 people and injured a further 74 people. Due to the complex nature of the incident the police played a major role in the joint emergency service response and were asked to assist fire crews after the fire was fought for over a 24-hour period. The police were asked to assist in recovering the bodies of the victims who were unfortunately caught up in the tragedy (Police Federation, 2022).

As a direct result of this incident, this has led to police officers who responded to the incident suffering from PTSD and the Police Federation of England and Wales have found that the current process in place by police forces do not allow the exposure to such incidents to be adequately recorded and that there are large waiting times through the National Health Service (NHS) for PTSD diagnosis (Police Federation, 2019). News reports have showed that many individuals have taken to attending emergency departments at their local hospitals during their mental health crisis as waiting times are impossibly long (Gregory, 2022). The lack of support in place in the National Health Service (NHS) for PTSD diagnoses can further highlight the importance of the roles that volunteers and charities play in supporting emergency service personnel such as police officers who are suffering from illnesses such as PTSD. Charities such as Blue Light Together can offer personnel support in a variety of different ways, such as practical advice on how to cope with the effects of PTSD and further offer a helpline available for personnel to seek compassionate support (Blue Light Together, 2023).

Although there is support available to officers, this is not always enough and in England and Wales in 2021 there were 497,154 days of work missed by police officers for mental health related matters. This further highlights the major impacts that policing has on an individual’s mental health and the fact that there are only 142,145 police officers currently in service shows this (Home Office, 2023). Further to this, there has been research conducted whereby there have been over 2.4 million workdays lost over a 5-year period which will ultimately directly impact the service that the police provide the public and the communities they serve (Police Firearms Officers Association, 2022). Furthermore, this can further alienate the officer who is on sick leave from accessing peer support from their colleagues, as they will not be able to conduct their duties.

Police forces are now becoming more aware, understanding, and better equipped on how to care for officers who are exposed to trauma in the course of their duties. As a result of forces becoming more well versed in these matters, there is now post incident care available to officers who have been involved in such incidents. This can involve the officer meeting with another staff member who is experienced and equipped with the knowledge on how to help officers effectively deal with trauma in the initial or long-term stage and this can assist the officer by offering them support and practical advice following these incidents (College of Policing, 2018).

To conclude this essay, it is evident that police officers undertake one of the most challenging and unpredictable job roles in society and they are ultimately whom the public rely upon in their hour of need. Police also do not deal with just the initial response to the incidents they respond too and are often left to pick up the pieces of the incident and make sense of what has happened, which can result in criminal investigations. Recent events have also shaped how officers will respond to future incidents following public and media scrutiny and there has been learning on how to deal with these incidents in the future. It also shows that there is progress for the future of policing as forces are becoming more aware of the importance of its staff seeking support following exposure to trauma and forces are actively encouraging officers to seek help even in the early stages in the aftermath of the incidents. 

This essay has further highlighted the vulnerability that police officers have and how much more likely they are to suffer from adverse mental health compared to their civilian counterparts. Further to this, the essay has also highlighted a clear lack of support within the National Health Service (NHS) for personnel suffering with PTSD and mental health related matters, as there are often high waiting lists and this can be the only option for some officers, as private healthcare can be costly (Gregory, 2022). The essay also further highlights the important role that charitable organisations play in directly support emergency services personnel and can act as a confidential support mechanism for them.
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