


[image: ]



ASSIGNMENT TITLE: REPORT ON EFFECTIVE TEAMWORK AND COMMUNICATION
STUDENT CODE:
WORDS: 2000

Table of Contents

Introduction	2
Understanding Models of Communication	2
The Shannon-Weaver Mathematical Model	2
Berlo's Model of Communication	4
Schramm's Model of Communication	5
Communication Skills	6
Advantages and Disadvantages of Communication Technologies	7
Advantages	7
Disadvantages	8
Conclusion	9
References	10




[bookmark: _Toc113035762]Introduction
Communication and team management are two of the core elements defining organisational success. These are critical in developing values and behaviours that reflect inputs and outputs. Experts define communication as the overall system of interactions within and outside a workspace. It covers a wide range of elements and theoretical models that transform the approach towards people based on certain factors. The report will discuss all these aspects based on three communication models. It will define communication skills and examine the pros and cons of using technological infrastructure in communication in case contexts. 
[bookmark: _Toc113035763]Understanding Models of Communication
Based on the learnings obtained in different classes, it is understood that communication approaches and models have a clear link to team functions. More importantly, the idea is conceptualised on job roles, their distribution among members and internal clarifications.
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Figure 1: The Shannon-Weaver Mathematical Model of Communication
(Source: Newsmoor. 2022)
As discussed in class, the mathematical model in consideration is one of the oldest models of communication developed in 1949. Critics worldwide regard this approach as the mother of all models in touch. Shannon-Weaver's communication framework is an integrated approach that explores a linear movement of information using the source, message, transmitter, signal, channel, noise, receiver, destination, errors, and channel capacities, as shown in the figure above (Newsmoor. 2022). The idea is therefore complex and wholesome, giving importance to the possibilities of errors, misinterpretation of beliefs and misconceptions equally. Experts claim this approach is an appropriate measure that addresses the uncertainties in communication routes and decodings. For example, in the case of Barry, there has been a major decoding issue as the training given has not been practised at work by staff. The possible reason for this failure could be the incapacity of the source to communicate information appropriately. It could also be the responsibility of the intermediates or training experts who have not been able to display the stakes of ineffective food safety or handling. However, being linear, the model does not address a major criterion: feedback. I have considered staff feedback critical in developing good interactions at every step. That way, teams can expand their ideas and responses individually and cumulatively. The only drawback that has held me from using the model in team functioning.
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Figure 2: Berlo's Model of Communication
(Source: Businesstopia. 2022)
The model is a revised and advanced version of Aristotle's communication model. Popularly known as the SMCR model, Berlo has focused on the emotional aspects of communication (messages). Unlike Aristotle, this model does not centralise the focus on the speaker only. It rather ventures to value the source, message, channel, and receiver equally (Businesstopia. 2022). As discussed in the classes, the SMCR model is also linear, as noted in the figure above. Moreover, multiple types are also jotted down to ensure most common factors and types are identified easily. Critics have stated that every element of Berlo's framework needs to be as structured as shown in the figure. Lack of integration between either of the details and their underlying modes can hamper the quality of communication or interactions. Berlo himself has opined that the source and the receiver should be on common grounds for a smoother conversation and understanding. However, there are loopholes in actuating the common grounds due to individual behaviours and understandings. In the case of Barry, the lack of common grounds for interactions has affected the coordination of teams abundantly. However, it also justifies my disinterest in the framework as elements are diversified heavily.
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Figure 3: Schramm's Model of Communication
(Source: Communication Theory. 2022)
Developed in 1954, Schramm's model of communication is unique given the cyclic nature of every interaction. Critics have defined this approach as an ideal framework that explains how, ideally, communication should happen. The above figure reiterates all essential elements of communication which have also been discussed for better understanding. The first aspect is a sender who has to share an update or information with the second element, the receiver (Communication Theory. 2022). The receiver may or may not be experienced or senior to the sender but has some opinions to return to the giver. The message is the third element which includes the information or updates sent, while feedback is the fourth element that focuses on the opinions of the receiver (Communication Theory. 2022). Critics opine that the completion of one loop leads to the next loop of communication. It is also an improvement every time a cycle is completed. In my case, the team interactions following this model have proven very useful. It is because every team member could share opinions for reconsidering any idea or changes.
[bookmark: _Toc113035767]Communication Skills
Communication, as discussed in classes, has been a multifaceted approach which includes written, verbal and non-verbal types. The value of communication remains undeterred as it enables people to exchange information and share positive insights and criticisms to enrich deliverables. However, the importance of a wide range of skills has been defined in the development of effective communication. For example, leadership skills are noted to offer greater value to teams. The Hersey and Blanchard model is a critical insight that defines the effectiveness of leadership (Udovita, 2020). It is largely known as situational leadership theory, which focuses on a leader's critical thinking, farsightedness, and analytical skills in handling diverse situations (Udovita, 2020). It is also critical in developing a leader's insights on teams, individual behaviours, interests and dislikes. Leadership roles have abundant effects, even in the case of Barry. For example, Barry is noted to fail in managing or educating the staff on food safety, quality management and deliveries in the restaurant. The reason is his failure to lead and assert his control in a positive mindset. Otherwise, it is impossible for the staff being trained on food safety basics on the job to not follow them at all. Moreover, leadership skills also assert the need for motivation and engagement. Motivational skills include positive interactions, innovations, and criticisms, which transform team engagement to the next level (Hsu et al., 2022). However, neither of these tend to have been followed by Barry, which is the cause for team members' negligence. It is also probable that they are not well paid in workspaces.
Verbal and non-verbal skills tend to bear a stronger influence on interactions. Communication is mostly guided by clear and compact written and spoken types but goes beyond individual gestures, eye contact, and body language (non-verbal) (Vrij et al., 2019). Studies discussed also show that these approaches are ideally meant to be aligned via reflective learning. For example, in the case of the colleague's team space, the lack of clarity is due to minimal interactions between staff assigned different roles in projects. By contrast, the flourishing attained in my team is accredited to our clarity of vision from the beginning. As a leader and manager, I have ensured others precisely know their roles and communicate or consult any issues faced in teams. It has also been a barrier to communication which Barry has been facing due to minimal interpersonal engagement. Apart from these, active listening has been identified as a major achiever. Attentive listening and empathetic behaviours can help team members to coordinate and understand one another (Haskins and Mingo, 2017). It is even considered a distinct stage in various team development models like in Tuckman's team building theory. In my case, for all projects I have handled so far, I have ensured to initiate team engagement with informal interactions for clarity. It has been a good approach to observing and learning about team members. Behavioural psychology is of high value in critically assessing people's good and bad aspects. Even diplomacy has a vital role in enhancing the clarity of communication (Cui, 2021). My body language has been positive, with abundant eye contact whenever I speak. It is considered important to resonate the confidence levels and assertion as a leader and experienced team member. These small tips learnt have proven useful every time.
[bookmark: _Toc113035768]Advantages and Disadvantages of Communication Technologies
It is important to understand communication technologies before discussing their pros and cons. Lecturers have reiterated expert opinions that communication technologies refer to the inclusion of advanced technicalities in interactions (Masera et al., 2018). Over time, the need has been vitalised as globalisation and outsourcing cultures have been trending in all workspaces. It is also understood that the most common communication technology is the internal and digital systems working via connective devices and satellites.
[bookmark: _Toc113035769]Advantages
There are multiple advantages of using communication technologies like the internet in diverse workspaces.
Access to information
One-click is enough to find information on any aspect at present. Credits go to Google, Yahoo, Bing and other search engines with extended internet connectivity via 5G and WLan systems (Ahmadi, 2017). Additionally, these are used to exchange updates and changes in any personal or professional field owing to the fastness.
Easier communication
There are many digital systems that teams have been using to communicate directly or indirectly. Video conferencing applications, e-mails, chatboxes, and voice-over-internet protocols are some common technologies that teams use locally and internationally (Ismail, 2017). Even I have used video conferencing during the pandemic to handle project work and discussions with teams.
Social media interactions
The effect of social media on virtual interactions is undeniable, tracing the current usage levels. Across the world, almost all individuals have some accounts on Facebook, Instagram, or other platforms with active usage. Therefore, interacting with team members is no big deal and is independent of one channel (Ismail, 2017). Moreover, social media is also becoming a trending business platform under the Metaverse. 
Address mapping
Tracing a location in any part of the world has become easy due to the internet. Digital technologies like Google Maps are extensively used to find a location and reach it in time (Xiong et al., 2017). GPS technology also comes with the scope to compare and find the best route and transport options to reach a destination (Yiga, 2017). Current generations use it extensively to connect worldwide. 
Creation of employment
The internet has become a major workspace and employment platform by virtue of job application software like LinkedIn and Indeed (Vallas and Schor, 2020). These are available worldwide for exploring job scopes and openings in small and large companies that teams use to identify a relatable job position. Even outsourcing trends have become easier, with business giants giving job advertisements robustly that I work for currently.
[bookmark: _Toc113035770]Disadvantages
Despite the advantages, there are some important concerns that arise with the extensive use of technologies in communication.
Privacy invasions
Technology comes with privacy invasions nowadays, and digital systems retrieve all data online. So, team interactions become susceptible to hacking and manipulations if they are not encrypted. Virus transmissions and financial attacks are other notable problems (Yiga, 2017).
Online bullies
Cyberbullying is another problem that has been coming to the fore recently. It is most noted on social media that malpractitioners have the scope to use identity theft to their full advantage (Ismail, 2017). The delayed security checks from social media authorities only enhance the problems making team engagement unsteady.
Loss of one-to-one interactions
One of the most noted problems with the rapid use of communication technologies is the losing interest of people in physical interactions. The problems have come to notice, particularly after the pandemic. However, lack of physical engagement in workspaces also leads to stagnancy, given the risks of laziness (Johnson, 2020). There are many psychological problems that have been discussed in reducing face-to-face interactions. Depression is a common issue that has risen in the last few years owing to the pandemic (Johnson, 2020). 
[bookmark: _Toc113035771]Conclusion
It is conclusive from the reported points that communication has a significant role in developing team activities. There are individual values derived from every model discussed here. Alongside, the skills reflect the clarity of job roles and their visions which govern internal functions. Apart from these, the report also identifies how technology can improvise communication systems. It also highlights the problems arising from an extensive technicality in communications. Having noted these points, it is generalised that every organisation or workplace should analyse the team members thoroughly before decision-making. Additionally, leaders and managers should try to engage interpersonally with members.
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