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Critically evaluate a range of traits and motivations across a variety of different types of entrepreneurs

[bookmark: _4d34og8]Entrepreneurial traits portray the characteristics that shape the direction of entrepreneurs. Entrepreneurial traits represent certain characteristics that enhance the efficiency and credibility of entrepreneurs in any industry, such as the hospitality industry (Burns, 2022). In this essay, a discussion regarding four different entrepreneurs and their traits will be discussed in the light of entrepreneurial theories and diverse characteristics traits. Apart from evaluating the four characteristics traits of entrepreneurs, a detailed comparison between each trait will be presented in this essay.

In the case of identifying different entrepreneurial traits, a wide range of entrepreneurial traits exist among different entrepreneurs of the world. One of the crucial entrepreneurial traits is the one surrounding the goal-orientation trait of entrepreneurs. According to (Yang and Lo 2024), this trait of goal-orientation in entrepreneurs is extremely helpful in increasing the efficiency of making mindful decisions timely, which makes entrepreneurs more effective with outcomes. The goal-oriented entrepreneurs are extremely exceptional in generating customer engagement towards their organisation with their result-oriented activities and strategies. 

Another important characteristic trait of the hospitality entrepreneurs has been identified as the risk-taking characteristic. According to (Njoroge et al., 2020), the risk-taking ability of an entrepreneur increases the hope of fostering innovative ideas and creative solutions of the leader significantly in different business problems. This also enables fast adaptation ability in an entrepreneur, which is important to undertaken key business decisions in the hospitality sector as the sector is extremely volatile and dynamic (Barringer and Ireland, 2018). Moreover, it can be stated that the risk-taking trait has a profound impact on achieving entrepreneurial success in the field of interests such as hospitality industry. 

The next entrepreneurial trait that has been identified in this study is the trait of being ambitious. This ambitious trait is extremely essential for any individual, specifically for leaders, to achieve new heights of success and goals significantly. As opined by Najeh and (Morched, 2022), this characteristic provides the mindset for continuous growth among entrepreneurs, which helps them in business expansion. This particular trait is extremely important among entrepreneurs in the hospitality industry to ensure the expansion of their hospitality organisations. This is the main reason for choosing the ambitious trait as a critical entrepreneurial trait in this study to outline the impact of this trait in entrepreneurial success.

At the end of identifying different entrepreneurial traits, the visionary trait has been selected here in this essay based on its requirement in entrepreneurs of the hospitality business. According to (Sibeko and Barnard, 2020), this particular trait is a requirement among entrepreneurs because it provides inspiration to the leaders of hospitality organisations to predict future changes in the market, and based on that, actions can be taken in the organisation. The trait of visionary leadership can help entrepreneurs of hospitality businesses engage customers by initiating innovative programs and strategies in their organisation (Williams, 2021). Therefore, with the incorporation of the particular trait among different entrepreneurs, the scope of organisational growth can be noticeable here.

The theoretical explanation for entrepreneurial traits can be conducted by the incorporation of four different theories. These theories are also described here based on their respective applications and purposes. According to (Tell et al., 2021), the chosen trait theory provides information about characteristics differences of various entrepreneurs and their respective influence on the behaviour and performance of others in hospitality businesses. It can also evaluate how this influence of different characteristic traits can change the business direction and strategies of different business owners and entrepreneurs significantly. According to this same theory, entrepreneurs, who are extremely goal-oriented, have extreme abilities to establish objectives that can be achieved with appropriate actions. This theory shows how entrepreneurs adapt some acquired traits and some innate traits during their course of business management.

It is clear that goal orientation characteristic is critical for entrepreneurs in this particular hospitality business so that they can survive under extreme volatility of the market and during high competitiveness (Templer et al., 2020). Similarly, this theory has provided the knowledge about another factor such as the success probability of entrepreneurs. According to this particular theoretical framework, entrepreneurs who have already established a proper goal before others have more chances of success in their business journey due to clear understanding of strategy and the probable result (Parker et al., 2021). This is extremely helpful for entrepreneurs to navigate probable challenges strategically in order to safeguard the business even in extreme turmoil situations.

On the contrary, another entrepreneurial theory, Knight’s Risk-taking Propensity (Knight,1921) theory talks about calculative risks-taking abilities of entrepreneurs and the need of this particular skill to develop businesses through unique strategies. According to (Shukla and Kumar, 2024), this risk-taking ability helps a leader to execute unique and innovative strategies which can provide exceptional growth to the business. As the hospitality business is extremely dynamic due to continuous changes in its operating market and customer requirements, this risk-taking ability should be present among them (Iyiola et al., 2023). The willingness to take risks ensures the strength of experimentation among entrepreneurs in the hospitality business. Hence, they can start new services in their hotel and restaurant businesses. 

Leaders are required to have the capacity for adaptability. They become agile to respond quickly to the changing problems and risk factors of the organisation. The ability to cope with failures needs to be present in such leaders. The ability to embrace calculated challenges can direct an entrepreneur from the hospitality industry to lead their business towards groundbreaking initiatives (Ilevbare et al., 2022). This ensures uniqueness to a particular business which helps that hospitality business to create better customer engagement and revenue. Therefore, by taking a limited number of risks, leaders can generate a number of profits for their organisations. 

According to the perspective of the Need for Achievement Theory (McClelland, 1961), entrepreneurs are driven by strong desires. These desires help them to focus on accomplishing excellence, goals, and brilliance in their individual fields. According to (Pérez-Fernández et al., 2022), this theory portrays the fact that influencers with ambitious mindsets always motivate others in the organisation to achieve goals within the appropriate time and situation. Ambitious entrepreneurs always ensure high-quality services in their respective hospitality businesses to impress customers (Blackwell, 2011). Hence, this type of leaders often shows the trait of need for achievement during their business decisions. These good impressions with unique strategies of ambitious leaders provide them with the scope to become market leaders in the operating hospitality sector. 

These entrepreneurs are extremely efficient at motivating others along with extracting talent in the organisation (Kalargyrou et al., 2020). Under the leadership of ambitious entrepreneurs, the hospitality business flourishes with abundance because of the presence of skilled employees. Ambitious attitude of entrepreneurs also helps hospitality businesses to retain high engagement level among other employees of the organisation. This high engagement level ensures high-quality outcomes in these businesses. In this way, the retention of ambitious trait is important among entrepreneurs. 

According to the concept of the Locus of Control theory (Rotter,1966), leaders and entrepreneurs need to have visionary approaches in their strategies as it can save them from upcoming challenges. (According to Tseng et al., 2022), this theory regarding locus of control suggests that, to a certain extent, individuals can control or influence events in their lives through internal and external influences. Creative mindset of leaders is a core trait of success according to this theory. Visionary entrepreneurs have the ability to expand their hospitality businesses quickly with their internal locus of control. This internal control or belief helps them to shape outcomes appropriately by following precautionary measures for any strategies or projects based on the market volatility of the hospitality industry.

After analysing the entrepreneurial traits thoroughly, it is important to locate their presence in popular entrepreneurs of hospitality businesses at a global scale. The identification of the presence of these four mentioned entrepreneurial traits is going to help understand the relevance and application of those characteristics in real-time situations. While identifying different entrepreneurs from the field of the hospitality industry, the name Gordon Ramsay needs to be highlighted here. From being just, a head chef in a popular restaurant in London in 1993, he has opened multiple restaurants globally in his surname with his entrepreneurial traits since the year 1998 (Gordonramsay, 2024). This shows the exceptional journey of this entrepreneur in the hospitality business.

Riteish Agarwal is a popular Indian entrepreneur who has changed the overall scenario of Indian society by creating the hotel change business in the name of OYO Hotels (Forbes, 2024). He understood the requirement of developing a marketplace and provided an online platform for this huge market base to book hotel rooms within nominal prices and good quality services. This has revolutionised the overall Hotel business throughout this huge country and made this man extremely popular in the world of the hospitality business.

David Taylor is another entrepreneur of the hospitality business who is leading the popular Hotel chain business named Lore Group at the current time as a CEO (Hospitality-interiors, 2022). This person has an exceptional journey as he has what is in multiple other hospitality organisations in the UK before joining this organisation. This person is incredible because he has the practical knowledge of dealing with customers, and that is why he is extremely focused on his strategies. 

Another entrepreneur from a similar field is Jamie Oliver. He is also a chef who turned into a business owner a few years ago by opening different restaurant chain outlets (Jamieoliver, 2024). He is quite inspirational because of his online cooking shows and offline books by which he has promoted healthy eating habits among young and adult people in the UK. The restaurants and outlets of Jamie Oliver also promote the concept of healthy dining among its visitors. These four people have been considered here as inspirational leaders in the global hospitality industry. 

Even when all of them are popular and successful in their own way, however, the business approaches of these people are quite different from each other. The different business approaches have been created due to the presence of different entrepreneurial traits among these famous entrepreneurs. It’s important to compare and contrast the entrepreneurial traits of these people to understand their strengths and weaknesses in detail. Ritesh Agarwal has the entrepreneurial trait of a risk-taking attitude. This skill has benefited Ritesh in generating rapid expansion of his OYO business chain even under the presence of multiple renowned competitors. On the contrary, according to (Williams et al., 2021), this trait of taking high risks can be proven risky for entrepreneurs as well. For example, in a different marketplace, a similar strategy can become a failure because of the over-expanding of the business in the aggressive market condition. Hence, appropriate stability is needed while taking risks in the business. 

Gordon Ramsay has the trait of ambitious characteristics in his personality, by which he has strongly led his restaurants all by himself and created a sustainable brand value. The trait of a visionary approach is missing in Gordon Ramsay. This creates major weaknesses, such as high expectation levels of entrepreneurs without understanding the variable economic position of markets (Mohammad, 2021). This same problem can be seen in the expansion method of Gordon Ramsay as well and many of his outlets have not been successful in different places around the globe as well. 

David Taylor is goal-oriented, and this is the reason he has grown immensely in terms of positions and powers in the hospitality sector. This person is currently leading a huge hospitality business and opening more outlets in different areas. All this success can be linked with the goal-orientation trait of David (Hospitality-interiors, 2022). However, David Taylor lacks the risk-taking trait in his personality by which the capability of providing new services or expanding the business with new strategies and formulas cannot be seen in this case. The factor of uniqueness is missing in the case of David Taylor. 

[bookmark: _3rdcrjn]Compared to the other three entrepreneurs, Jamie Oliver is more visionary, and this is the reason he has introduced healthy dining in his restaurants. This concept of dining has been generated in Jamie due to his skill in analysing changes in customer preferences (Jamieoliver, 2024). It can be concluded that ambitious traits are not present in Jamie Oliver. He was not able to expand his business much like Gordon Ramsay even after having a quite similar background. It’s clear from this comparison is that a proper balance among all four entrepreneurship traits is important to achieve complete growth in the business. 

In conclusion, it can be stated that a detailed analysis of each of four identified entrepreneurial traits has been conducted in this essay with appropriate support from the literature. An explanation of each trait has been displayed with the help of appropriate theoretical frameworks in this research. Four prominent entrepreneurs of the hospitality industry in the light of their entrepreneurial journey to success have also discussed in this essay. It can also be concluded that, possession of such characteristics and addressing the key drivers of self-motivation is essential for an entrepreneur to achieve desired goals and long-term career objectives. 
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