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INTRODUCTION 
The world has been moving rapidly towards the changes in the market, businesses around the world have been adopting all the possible means to produce the best possible results for the organizations (Martínez, Cegarra-Navarro and Alfonso-Ruiz, 2020). In this report the chosen organization is Hilton Hotel Group, this organization will be followed and considered in this report (Carvalho and et.al., 2019). There will be consideration of the organizational structure of this organization which is followed to maintain the operations in the organization further there will be consideration of the culture which is carried by this organization in order to maintain the unity amongst the staff members and the employees of the organization. The culture of the organization is one of the most essential parts for any organization as it helps to maintain the fluency in the workflow of the organization (Al-Sidi, Gelaidan and Saleh, 2021). Along with these points there will be consideration of the goals which has been determined by the company and how it has been moving towards its particular objective and the changes which has been initiated in the recent times in order to make the working more effective and efficient, their impact on the com-any and its performance and how these would be managed all of these points will be considered in this following report. 
MAIN BODY 
In this field there will be description provided for all the following points which has been discussed in the introduction part, a detailed understanding of the points will be provided in this portion. 
Organizational structure
Organizational structure refers to the ways in which a system has been designed to operate following activities and even to direct the operations in a manner that it could be possible for the organization to achieve the goals, the inclusions of all this process is called as organizational structure. These activities include the rules of the organization, roles of the firm and the responsibilities which must be carried (Nazir and et.al.,2019). 

In respect to Hilton Group of Hotels the organizational structure which can be found is Hierarchical organizational structure. This organizational structure is because of the widespread of the divisions of the hotels for this group around the world along with this format of structure it can also be noted that Divisional structure is also one of the major components of the structure of the organization for Hilton Hotel Group. This form of structure will be described more effectively below. 
DIVISIONAL STRUCTURE
This structure refers to the divisions of the employees of the organizations into different segments or departments (Seidu and et.al., 2022). This division can be either related to the product and services which are been produced and delivered or it can either be according to the working of the management it is not necessary that the structure will be dependent based on the job description of the firm. The divisional structure in respect to the Hilton Group of Hotels are as follows. 

1. Ownership division: The ownership division refers to the situation where one person becomes the sole owner of his or her share along with the situation where certain rights are being transferred. This kind of ownership makes it possible for the organization or for the firm to expand more easily on a larger scale (Mandal, Kavala and Potlapally, 2022). In respect to the Hilton Group of Hotels this can be understood as in almost 146 hotels across the globe there are a total of 59463 rooms which have been leased or rented by the Hilton Group of Hotels. This helps the hotels to expand and earn a fixed monetary revenue from a few of its rooms, this structure is one of the most beneficial structures that is used by majority of leading hotel groups across the world. 

2. Management Franchise division: This is one of the most effective structures that is been followed by the organizations to generate the best possible revenue for the firm. In this process the franchises are distributed to other business owners so basically the business is still owned by the individual but is run by different owners (Ansari and Bell, 2019). There in total 4419 hotels with more than 691887 rooms under this division. 

3. Time sharing ownership: According to this ownership the properties are distributed to different individual owners for a specific duration of time. In respect to this organization there are over 45 properties and 7152 units which comes under this division. 

This is the complete organizational structure of the Hilton Group of Hotels according to which the operations are conducted in this hotel chain. Further there will be discussion about the culture of the organization. 

CULTURE OF ORGANISATION
The culture for the organization comprises of both work culture and organizational culture of the firm (Otley and Berry, 2019). It is one of the most important parts of the business as it is responsible for the maintaining the retention of the employees in the organization and developing an environment where work could be conducted sustainably. 

In respect to the Hilton Group of Hotel the culture of the firm are as follows. 

1. Hospitality: this refers to the way of treating the customer in the hotel the medium through which the services are provided to the customers. 

2. Integrity: this refers to the quality of displaying honesty towards the work or towards the firm. 

3. Leadership: this refers to the quality of leadership which is been carried out by the management in the organization (Ann, Blum, 2020). This is essential to direct the organizational work in particular direction. 

4. Teamwork: it states the inclusiveness of the individuals in any task which must be conducted in appropriate time span, this help the work to be performed more effectively. 

These are the four main characteristics which is highlighted and followed by the Hilton Group of Hotels, this is done to make sure that the environment of the company is maintained more employee friendly (Sobaih and et.al., 2022). The culture of Hilton group has been appreciated worldwide and is even stated for providing examples. 

There are some recent changes that have been conducted in the organization which are as follows. 

1. There have been upgrades in the technology such as it has introduced the digital key share as per this system the individual as the access of the room or the sweet with the help of the mobile phone. 

2. These next recent changes that has been made is regarding the automated complimentary room upgrades which means that if the room that has been booked by the individual then he or she will be allotted with a better sweet facility. 

3. Another initiation has been made regarding the booking of confirmed connecting rooms, this is one of the most advanced facilities initiated by the Hilton Group of Hotels

These are certain changes and initiatives that has been taken this firm to increase the quality of customer experience in the hotel, this provides more fluency for the customer in booking the rooms and hotels from any place of the world. 
Explaining impact of the recent changes of the Hilton business and how they manage.

· Digital key share: The digital key share has positively impacted this business organization as it enhances the digital key as well as stay experience of the significant members to allow them to share their digital key via the Hilton organization application app (Ng, Ng, Liu, 2019). The digital key share is managed by this business as it is sent to the guest by the smartphone via Bluetooth and further the guest can then use it by their phone to unlock the door by holding it near the lock.
· Complementary room upgrades: The Hilton organization has upgraded their room quality by offering more space. Consequently, the best benefit of Hilton diamond status is that it is basically depending on the availability and the person is now available for a free room upgrade (Kim, Kim, Koo, 2022). Furthermore, it refers to that the person may get an upgrade because they type of room that is booked is unavailable or any issue with the room than the hotel staff go out of their way to make the things right. It is managed by this business, and it is privilege along with it can be based on availability and employee ability.
· Gur ranting connecting rooms: This hotel provides confirmed connecting rooms that is considered as most reliable way to book along with instantly confirm the connecting rooms and adjoining the room on this organization website (Chang, Ku, Chen, 2019). Further, it allows the members to feel at home while drives and away the operational efficiency for the team and owners (Matteucci, 2020). It is managed as the first step is to identify how many rooms are looking by the guest along with date and destination and second is sleeting the rooms and checking the box to indicate that they are interested in the connecting rooms.
Explaining the Hilton organization strategic direction 


The strategic direction refers to the plan that is essential for the business to the fulfilment of organization goals and vision. This plan is implemented in the business, and it gives direction to accomplishment of the goals and objective of business. Furthermore, it ensures that the management and owners can significantly communicate to the importance of work of the employees and their contribution in respect the achievement of business objective (Sonnenschein, 2021). Furthermore, the Hilton hotel business strategic strategy consist of three pillars that is training, education, research, and brand strategy.

· Strategic Business Design:  The Hilton organization begins its business strategic planning efforts by examining its position in the marketplace. This strategic approach finds that how the Hilton organization compared with its competitor as along with the key attributes tough which the Hilton hotel was significantly not meet the customer expectation. Consequently, the key attributes were considered as not surprising to its customer, the customer want a quiet, clean, hygienic, and comfortable room. Furthermore, a new model of the Hilton has changed its business design that allows this organization to translate its strategy into the operation by the communication and measurement thought the significant organization. 

· The Hilton Value Chain: The Hilton value chain is considered as a conceptual model of the process that significantly consist of the links along with long term strategic objective objecting to short term tactics (Rockett, 2023). Additionally, this chain is basically being a graphic depiction of how the organization strategic plan and vision are linked to the value driver significantly direct the tactical and strategic process. Further, how these elements were ultimately manifested in the Hilton organization balances scorecard. The aim of application of this chain concept is to focus on the Hilton constituents by every new action that this business takes (Amatulli, Angelis, Stoppani, 2021). 

· Hilton Value Drivers: The value drivers are considered as the element that directly contributes to the success of the value equation of the business. Furthermore, the Hilton business is identified by the following four value driver that are consequently together create value for the Hilton constituents (Anguera-Torrell, Aznar-Alarcón, Vives-Perez, 2021). First the value proposition, this business works in seeking out how to build loyalty among its significant customer by aiming to delight them and anticipate their every changing desire while ensuring that the team members, who are considered as essential contributors to meeting this objective and are also satisfied. Second, Operational effectiveness, this company works in achieving its maximum return and value from its significant resources though its continually improving existing process and developing new one (Roy, 2022). Third brand management, it involves maintaining and promoting consistency to deliver of products and services expected by the customer. Fourth revenue maximization, this organization has implemented rational and flexible rational pricing in response to the current levels of demand in individual property markets and in consideration in context to demand elasticity of the different customer segment.
Explaining the current business performance of Hilton Hotel business.

 The Hilton organization has expected the net unit growth in the year 2024 to be between 5.5% to 6.0% after tempering its 2023 outlook that is measured to 5% in the prior quarter. Furthermore, the hotel operator in present time has expects the annual adjusted profit between $6.04 and $6.09 per share, as compared with its prior estates of $5.93 to $6.06 per share. Additionally, in year 2023 ranking of the leading companies in context of hotel sector by sales worldwide, the Hilton organization has placed the fourth rank behind Marriott International, MGM Resort International and Caesars Entertainment (Matteucci, 2020).  Additionally, this business has accounted for 9.4 billion in US dollars in context to sales in that year, while the competitor organization named as Marriott international has accounted for over 22 billion US dollar in revenue. 
CONCLUSION 

From the above report it has been conclude that Hilton group of hotels has significantly managed their organization different areas.  It involves this business organization structure, it cultures and goals. Furthermore, it involves the discussion on the recent changes that this business has analysed and its impact and how this organization has managed all this changes. Additionally, it involves the Hilton organization strategic direction and its current business performance. Hilton group is considered under the international hotel that have different branches across the country. It involves this hotel organizational structure and the divisional structure. It involves the strategic direction that the Hilton group of hotel uses in accomplishing its business objective and goals. Furthermore, this report will be discussed about the strategic management of the international hotel Hilton group. 
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