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[bookmark: _heading=h.y0cwnneyppd1][bookmark: _Toc141998711]Introduction:
The key aim of the study is to identify as well as discuss the key strategies of the business organisation of Volkswagen over the last five years with the help of using related frameworks for discussing the reason for the changes in the strategy. Other than att, another key objective of the report is to make an identification of the capabilities as well as resources of the business of Volkswagen over the last five years and make an analysis on to what extent the company makes an alignment of its capabilities as well as resources to the present strategy of the business organisation. Not only that but also, the study has the purpose to make an evaluation of how the business organisation of Volkswagen is trying to become more competitive as well as take consideration of the environment and sustainability. The study also makes a recommendation on how further practices related to sustainability help the company to develop competitive advantages in the future times.               
[bookmark: _heading=h.xhsbjxc1gv22][bookmark: _Toc141998712]1. Identification of key business strategies of Volkswagen over the last five years by for discussing the reason for the change in the strategy:
The business organisation of Volkswagen implements various kinds of strategies in their business organisation. The company increased the number of partnerships as well as the number of acquisitions with other business organisations in their business organisation. Not only that but also, the business organisation of Volkswagen enhanced their research and development department and process and innovation process to develop new kinds of state-of-the-art products. Other than that, the company expanded their business organisation as well as its products to the international markets. Along with that, the company also made a significant amount of improvement in theri marketing aggressiveness and efficiency.              
[bookmark: _heading=h.1ah4xcwbujyj][bookmark: _Toc141998713]The Ansoff matrix:
This matrix helps the businesses to think about all kinds of risks for growth in a simple as well as quick manner. According to the Ansoff matrix, there are four kinds of strategies that help any kind of business organisation for growing the business organisation such as market development, diversification, product development, and market penetration (Mind Tools, 2022). 
Market penetration:
The business organisation of Volkswagen make their focuses to expand the sales rate of the company for the existing product range in the present market. For that, the business organisation of Volkswagen increased their number of partnerships with other business organisations such as Ford, Umicore, Vulcan Energy Resources Ltd., etc. (Volkswagen Newsroom, 2022). Not only that but also, the company made more acquisitions such as 24M Secures, Europcar, Rolls Royce, Fleet Logistics, Scania, diconium, etc. so that they can make an improvement in their sales number of the business organisation (Tracxn, 2023). So, the company has spent more than 5.15 billion dollars on acquisition and it was a successful strategy for the company.      
Product development:
The business organisation of Volkswagen made some new kinds of product ranges in their business organisation as well as launched new products in the existing market. For that, the company increased its research and development department, innovation, as well as the development of new kinds of state-of-the-art products. In the year of 2020, the business organisation of Volkswagen launched a total of thirty-four new models of cars in the global market (Volkswagen AG, 2022). For launching thirty-four new models of cars in the global market, the business organisation of Volkswagen delivered a total of 9,305,372 vehicles. But for the pandemic, it was not a successful strategy and the sales figure declined heavily.        
Diversification:
The business organisation of Volkswagen introduced some new ranges of cars which are not proven until in a new market which the company and the staff of the company do not understand fully. For that, the company expanded their business as well as its products into the international markets. The business organisation of Volkswagen launched some new models of cars such as the T-Roc Cabriolet, Tiguan, Golf, Shooting Brake, and many others in the year 2020 which were successful (Volkswagen AG, 2023).    
Market development:
The business organisation of Volkswagen put the existing and present products into the new market by finding some new benefits of the existing products. For that, the company made an improvement in their marketing efficiency as well as aggressiveness. The business organisation of Volkswagen launched Volkswagen T-Cross, Volkswagen T-Roc, Volkswagen Taos, etc. in the market of China and South America which was a success (Dbpedia, 2023). It gave a successful result for the business organisation.                
[bookmark: _heading=h.4de97b5y69rt][bookmark: _Toc141998714]Porter's five forces:
Competitiveness:
The competitiveness of Volkswagen is very high. As there are many well-known business organisations such as Tesla, Daimler, Ford, BMW, etc. in the market (Case Marathon, 2022). These competitors have a strong presence in the market by introducing different branded cars in the market.   
Threats to new entrants:
It is very low for the company. In this industry, there are large barriers to entry to new companies. As the startup is very high as well as entering the industry and gaining economies of scale is very difficult (Case Marathon, 2022).    
Bargaining power of supplies:
It is also low for Volkswagen. As the suppliers are reliant on and produce material for a limited number of automaker businesses. Not only that but also, there are other suppliers as well in the market to supply the raw materials (Case Marathon, 2022).  
Bargaining power of buyers:
It is very low for Volkswagen. As the company has the option of easy-to-switch and determinant costs (Case Marathon, 2022). So, the customers can not switch to other car brands in the market easily for the price ranges.  
The threat of substitutes:
It is low for Volkswagen. As it was impossible for the people taking public transportation to do anything the people wanted at their convenience (Case Marathon, 2022). There was a low threat of becoming aware of environmental issues and shifting to electric cars of the new brand Tesla. 
[bookmark: _heading=h.i3p5vdscrhwa][bookmark: _Toc141998715]SWOT analysis:
Strengths:
Excellent brand:
Volkswagen has recognition on the global level. Most consumers across the world choose the car logo of Volkswagen (Parker, 2023).  
Strong performance in finance:
In Forbes, the company in 2020 for sales revenue ranked in eight positions. For the market value, ranked in 133rd position and in terms of profitability, ranked in 37th position (Parker, 2023).   
Impressive portfolio:
The company has an impressive portfolio of cars such as Buggati, Lamborghini, Skoda, Audi, as well as Porsche. The company has luxury brands and high-end sports cars as well (Parker, 2023). 
Weaknesses:
Emission scandal:
The company installed some software to cheat the emission test. So, the company has to pay 30 billion dollars in penalties (Parker, 2023). 
Lack of diversification:
The company has a lack of diversity in tier car ranges. They do not create any cars for Gen Z and Millennials (Parker, 2023).  
Weak marketing strategies:
The company does not aggressively promote their brand name and cars as well outside Europe. So, the weak marketing strategy of the company does not help to promote their cars (Parker, 2023).   
Opportunities:
Diversified portfolio:
The company can create an application for the manufacturing of great cars. So, the company can do rideshare, for attracting millennials in droves (Parker, 2023). 
Focusing on eco-friendly and sustainable cars:
The company can make a focus to invest more in the manufacturing of electric as well hybrid cars (Parker, 2023). So, the company can meet the increasing demands of hybrid and electric cars in the market. 
Expanding business in emerging markets:
The company can expand their business organisation in emerging markets (Parker, 2023). As in emerging markets, there was a growth in the purchasing power of middle-class people.  
Threats:
Increase in the competition:
The company gets huge competition in the markets from other companies such as Zorya, Tesla, as well as Koenigsegg in the high-end sports and electric car ranges. As the old cars of the company went off the market (Parker, 2023).  
Ongoing lawsuits:
Volkswagen engaged in a lawsuit over emissions in the courts of the UK, EU, France, as well as the US. So, the company loses huge profits (Parker, 2023).  
Trade negotiations:
The company lost almost 2.5 billion dollars after the whole year of the negotiation agreement between the EU and the US (Parker, 2023).  
Controversial Ads:
The company was heavily criticised for posting a racist advertisement on Instagram. So, the company removed the video and apologised to the channel (Parker, 2023).   
[bookmark: _heading=h.dft6k5cuqf8p][bookmark: _Toc141998716]2. Identification of the capabilities of Volkswagen and analysis of what extent Volkswagen has aligned its capabilities to the present business strategies:
[bookmark: _heading=h.o96vo7qsh13d][bookmark: _Toc141998717]VRIO model:

	 
	Value
	Rare
	Not Imitable
	Organised
	Competitive Advantage


	Manufacturing 
	✓
	✓
	✓
	✓
	Long term Competitive Advantage

	Features in the car
	✓
	x
	✓
	✓
	Long-term Competitive Advantage

	Patents 
	✓
	✓
	✓
	✓
	Long-term Competitive Advantage

	Human resource 
	✓
	✓
	x
	✓
	Long-term Competitive Advantage


Table: VRIO of Volkswagen
Source: (Author, 2023).
According to Jay Barney, VRIO means value, rareness, inimitability, and organisation. According to Jay Barney, the asset as well as resources of the business organisation are so valuable, inimitable and rare and the company is organised for effectively using these four concepts to make a contribution the most in delivering the mission of the business organisation (MindTools, 2021). 
Value:
According to this model, values are those kinds of capabilities or resources of the business organisation which impact the bottom line. The business organisation of Volkswagen has an excellent manufacturing team who makes responsive, solid, and fun-to-drive cars for the customers in which the customers get a premium feeling. The company also has a well-known and excellent brand image and logo (VW, 2022). The company also has open-minded as well as inclusive community members.     
Rareness:
According to the VRIO model, rareness is the thing that no one or some few has access to the specific thing. The business organisation of Volkswagen has an extraordinary brand position in this market. Not only that but also, the company has a manufacturing team who provide comfort, quality, reliability, and great attention to detail which makes the cars of the company rare in the market (Pugi Volkswagen, 2023). Other than that, the company offers smooth rides with powerful performance as well as cutting-edge technologies in the branded cars of Volkswagen which made these cars rare in the market as well as the consumers.      
Inimitability:
Inimitability according to the VRIO model, is those kinds of resources that no one is able to copy or imitate in an easy manner and there are only a few substitutes for the resource. The business organisation of Volkswagen made some patents in their name in the past five years (Justia, 2022). In the year 2022, the company did a lot of patents in their name such as a Method for manufacturing electric vehicle battery cells with polymer frame support, Reduction of cell degradation in fuel cell systems, a Method for producing a composite of a bipolar plate and a membrane electrode assembly with the aid of a magnetic fixing, Electric vehicle battery cell with solid-state electrolyte, Membrane electrode unit with a seal arrangement, fuel cell, and fuel cell stack, Method and device for controlling the selection of media files for playback, and many others as well.     
Organisation:
Organisation according to this model, means the internal management system of the business organisation such as people, business processes, and many other things. The business organisation of Volkswagen plans any kind of project in a careful manner by checking the scopes, contents, responsibilities, as well as costs (Lintra, 2022). The company has the employees in their business organisation who are motivated as well as innovative in the great working environment. The employees love the culture and the brand of the company (VWG Jobs, 2022).         
[bookmark: _heading=h.twnzw2uqg38k][bookmark: _Toc141998718]3. Evaluate how Volkswagen trying to become more competitive while taking into consideration the environment and sustainability: 
[bookmark: _heading=h.29z1dtawujis][bookmark: _Toc141998719]CSR: 
Conserving the environment:
Sustainability to the business organisation of Volkswagen is pursuing social, economic, as well as ecological goals in a simultaneous way. The aim of the company is to offer great working environments while making lasting values and conserving the environment and natural resources (Volkswagen Group, 2022a). The company creates CSR activities which have a positive as well as long-lasting impact on the reputation and values of the business organisation. 
Emission scandal:
The business organisation of Volkswagen faced controversy for doing a scandal at the emission diesel gate. The company used some kind of defeat machines or devices which is one type of mechanism to make sure that there were two various kinds of models for operating the diesel engine in the car (Armg Publishing, 2022). The company used some software as well for controlling the device to conceal the true number of nitrogen oxide.     
Green Belt project:
The company created a green belt project in China which is to buy green belt afforestation and make a ten-year commitment to the protection of the environment as well as improving the lives of the people in the rural places (Volkswagen Group China, 2022). Not only that but also, the company does basil plants as well as developing the project of sewing the future for fostering social development. 
Changes for 2030:
The business organisation of Volkswagen develops some strategies related to CSR such as offering education, low carbon future, economic empowerment, and many other things. The company made a strategy for 2030 to make global changes in the area of mobility and make a transformation in the net zero carbon emission business organisation. So, the company can contribute a huge role in the sustainability part (Mačaitytė and Virbašiūtė, 2018). 
Youth summit:
The company launched a five-year charity project for the education of the youth. All the university students can participate in this project (Volkswagen Group China, 2022). The company through this project cultivates new and innovative talents and makes the talents for future demand and mobility.                
[bookmark: _heading=h.gvct8m6cd00o][bookmark: _Toc141998720]4. Recommendations for further sustainable practices so that Volkswagen develop a competitive advantage in the organisation in the future:
Donating funds for relevant causes:
The business organisation of Volkswagen must choose a sponsor for donating money who is working for any kind of relevant cause related to sustainability or the environment. The company can make partnerships with some organisations that genuinely work for the relevant issue of the environment (Indeed, 2022).   
Tie into the whole business strategy:
The company must make sure that the overall practices and core objective of the business organisation make an alignment with the CSR strategy. The company must make a thorough research on their CSR strategy before implementing it in the whole business organisation (Indeed, 2022).  
Finding reliable partners:
The company must collaborate or make partnerships with reliable environmental as well as educational institutions to understand and make plans for their experience and knowledge. The company must do similar kinds of activities in the business organisation that those institutions do for sustainability (Indeed, 2022).    
Considering the environment:
The business organisation of Volkswagen made some kind of programs related to environmental protection. The company must create a CSR strategy which includes the reduction of carbon footprint and other kinds of environmental issues (Indeed, 2022).   
[bookmark: _heading=h.mld95tcr8p8s][bookmark: _Toc141998721]Conclusion:
Ansoff Matrix helps a business organisation to think in an easy and simple way about all kinds of risks to make growth in the business. The business organisation of Volkswagen for market penetration implemented various kinds of strategies such as increasing partnerships, enhancing acquisitions, etc. in their business organisation. The company made partnerships with Umicore, Ford, and many others. The company also made acquisitions of Scaia, Europar, Fleet Logistics, and many others. The company in product development, launched a total of thirty-four new branded models of cars in the market and for that, the company delivered 9,305,372 cars in the market. The company has the strength of having an excellent brand as well as an impressive portfolio of cars such as Lamborghini, Buggati, Skoda, and Audi. But the business organisation of Volkswagen has a lack of diversification as they did not have cars for Gen Z and Millennials.    
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[bookmark: _Toc141998723]Appendix:
The Ansoff matrix:
Market penetration:
Volkswagen made partnerships with Vulcan Energy Resources Ltd., Umicore, Ford, and many others (Tracxn, 2023). The company made acquisitions of Europear, Scania, Rolls Royce, etc. 
Diversification:
The business launched some innovative and new models of cars such as Tiguan, Golf, T-Roc Cabriolet, Shooting Brake, etc. (Volkswagen AG, 2023). 
Product development:
The company launched thirty-four new models of cars in the global market and delivered 9,305,372 cars (Volkswagen AG, 2022). But for the pandemic, after the sales rate of the company went down.   
Market development:
The company launched some existing cars Volkswagen T-Roc, Volkswagen T-Cross, Volkswagen Taos, etc. such as in the market of South America, and China (Dbpedia, 2023). 
Porter’s five forces:
Bargaining power of suppliers:
It is low for Volkswagen. As there are reliable suppliers who make car materials for a limited number of businesses (Case Marathon, 2022). 
Threats to new entrants:
It is very low for the company. As there are large barriers to enter in this industry and getting economies of scale (Case Marathon, 2022).  
Bargaining power of buyers:
It is also low for Volkswagen. As the company has an easy-to-switch costs option so the customer can not go to other brands of cars (Case Marathon, 2022).  
The threat of substitutes:
It is very low for the business. As the customer does not take public transportation for going anywhere with convenience (Case Marathon, 2022). 
Competitiveness:
It is very high for Volkswagen (Case Marathon, 2022). In the market, there are a lot of well-known brands such as Tesla, Ford, BMW, etc. 
SWOT analysis:
Strength:
Volkswagen has an excellent brand. The company also has an impressive portfolio of cars in the business organisation (Parker, 2023). 
Weaknesses:
The company has a lack in the diversification of cars. And Volkswagen has a weak marketing strategy outside of Europe (Parker, 2023). 
Opportunities:
The company can make their focus on sustainable and eco-friendly cars. The company also can expand their business into emerging markets (Parker, 2023). 
Threats:
The company has a threat of competition from a lot of well-known business organisations. Volkswagen also has the threat of hate for making controversial advertisements (Parker, 2023).   
VRIO model:
Value:
Volkswagen has an excellent manufacturing team who creates fun-to-drive, solid, and responsive cars with a feeling of premium (VW, 2022). Volkswagen also has an excellent brand logo as well as an image. Other than that, the company has community members who are inclusive as well as open-minded.     
Rareness:
The business organisation of Volkswagen has an extraordinary position of the brand in the market and to the customers. The company offers powerful performance and smooth rides in their cars. The company also offers cutting-edge technologies in their branded cars.  
Inimitability:
The company did a lot of patents in tier names in various kinds of areas or things in the business organisation in the last five years. The company did a lot of patents in their name in the year 2020 such as a Method for producing a composite of a bipolar plate and a membrane electrode assembly with the aid of magnetic fixing, Reduction of cell degradation in fuel cell systems, etc. (Justia, 2022).  
Organisation:
Volkswagen has motivated and innovative employees (Lintra, 2022). The company also makes plans for any project with a lot of care by checking all kinds of things such as costs, contents, etc.  
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