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Introduction
Role of the meetings and events department
It is seen that meetings as well as the event department at Marriott Hotel Cardiff are necessary for offering exceptional guest experiences by organizing as well as managing many types of events from corporate meetings to private celebrations (Fallon and Rutherford, 2010). It is seen that this type of role needs effective resource management, logistical planning as well as seamless interdepartmental communication. These all activities increase customer satisfaction in the hospitality business (Bardi, 2010).
Learning objective- The main motive for placement is to increase my skills in managing guest expectations, increase communication abilities as well as build expertise in managing complex event logistics through hands-on experience as well as collaboration with hotel teams. 
Kolb’s Reflection Model- This study will use Kolb's experiential learning model in concrete experience, observation, and reflection as well as active experimentation (Pamungkas et al., 2019).   
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Concrete experience 
At the time of placement in the role of meetings as well as events department at Marriott Hotel Cardiff, I had various types of opportunities in order to work at the company and demonstrate my ability in managing logistics for corporate as well as private events. In addition, it is found that working in conjunction with catering as well as technical division Setting up meetings spaces Interacting opportune needs of guests Well, it is seen that was the time when we had to make sudden changes at the very last moment for few VIPs due as well as adjust seating arrangements/AV thus. In this type of business environment, people should focus on flexibility in making any decision (ASET, 2017).     
Reflective observation
Reflecting on these tasks, I found that effective teamwork as well as communication played a significant role in the operation of the business. In addition, I was comfortable directing frequent activities, but I had to learn quickly how to do that when any type of issues or problems such as a room being unavailable due to the high demand. While, that situation enabled to deal with critical situations in the operation of the business (Wood, 2013). 
Abstract conceptualization
Additionally, it is seen that with these types of effective experiences, I learned the practical application of various hospitality theories, mainly managing guest service in developing a positive experience. As per the view of Johnston et al., (2012), These theories on teamwork as well as also guest satisfaction have become applicable, as they highlight the need for department coordination in solving problems proactively. In addition, continuously the types of sectors need to focus on customer-centric approaches related to the operation of the business (QAA, 2018).  
Active experimentation 
Apart From this, I plan to improve some skills for my job role in which communication as well as collaborative skills are vital (Bharwani and Talib, 2017). In addition, time management is one of the effective skills which plan and use time more effectively. Due to the weakness of these skills, I face various challenges, therefore, I will define a clear goal for the pre-event checklist as well as creativity check with relevant teams to minimize last-minute issues. It was found that these types of effective strategies can help me in order to overcome my existing issues and after the improvement I was able to manage the various types of meetings related to the operation of the business (Rughubalan, 2009).
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Importance of skills and knowledge- It is found that the meeting, as well as the events department, needs a variety of effective skills as well as technical knowledge in order to meet the client's needs. The skills include creativity, technical, interpersonal, organizational, problem-solving, attention, flexibility, time management, financial management as well as most importantly flexibility. In addition, it is seen that conflict resolution skills are necessary for the operation of the business where at the last minute if customers want any changes that time very defaults to managing all the activities related to the operation of the business (Tewan, 2009). 
Skills and knowledge in action- I will use these abilities in real-world scenarios by placement, which I documented in my weekly journal. Furthermore, I showed my flexibility as well as problem-solving skills by adjusting seating arrangements at the last minute to accommodate extra visitors for a business function as well as focusing on handling client requirements. I also managed logistics as well as guest lists using event management software. These types of activities help to highlight my skills related to managing any type of challenges and events related to the operation of the business (Vallen and Vallen, 2014). 
Link to theoretical knowledge- The application of theoretical knowledge from my experience such as hospitality management studies improves my understanding of these work-based skills. Theories on guest satisfaction focus on attentive personalized services that are highly stable in adapting various types of services to meet customer or client needs. In addition, the Expectation theory of motivation was developed by Vroom (Lloyd and Mertens, 2018). In addition, the teamwork and communication theory of the Turkman model of group development (Firth, 2017). These are applied in managing different types of meetings and events of the company (Hagg, 2013).
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Describe the situation- At the time of corporate events in the meetings as well as the events department at the workplace of Marriott Hotel Cardiff, we faced various types of challenges in managing large events or highly creative events. It is seen that one of the critical challenges faced when clients make any changes in the last minutes of events or meetings is that time limitation of resources and new changes directly impact mental health. 
Impact analysis- The team was under a great deal of pressure. It is seen that the intended workflow was interrupted by the necessity for quick adjustments, which also added to the set-up as well as the technical teams' effort. This impacted the event's seamless operation as well as enhanced the possibility of delays. Furthermore, client’s reservation related to the 
Solution and suggestion- Solution and suggestions prompt completion of setup also affected the visitor enjoyment as well as experience. One of the vital things was that the hotel's reputation was also on the line because unsatisfactory customer service can spread bad ratings (Casado, 2012).  
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Summing up all the key points with the clear understanding that meetings, as well as the events department, have been invaluable in building my skills in guest service management, adaptability as well as teamwork. Furthermore, it is found that managing at high pressure related to client requests illuminates the need for flexibility in managing the events or meetings related to the operation of the business in this competitive business environment. These effective insights have strengthened the importance of academic knowledge in improving service quality as well as offered real-world insights into the dynamic character of the hospitality sector.
Future next steps: in the field of hospitality business operation, I plan to increase my knowledge related to event management by additional training in improving my technical tools for event planning. In addition, I aim to also focus on improving or refining my guest services by reading various books and taking live training from expats. Furthermore, I will increase my activities towards learning effective theories related to managing events as well as arranging various types of meetings. In addition, I will take online training in order to improve my leadership and management skills, which will help me in the workplace of any business organization in order to manage the business operation effectively in any critical situation, ultimately these skills and experience contribute to offering positive guest services. 

[bookmark: _Toc181122808]
References
ASET (2017). Good Practice Guide for Workbased and Placement Learning in Higher Education.  Sheffield: ASET.
Bardi, J. (2010). Hotel Front Office Management. London:  Wiley
Bharwani, S. and Talib, P., (2017). Competencies of hotel general managers: A conceptual framework. International Journal of Contemporary Hospitality Management, 29(1), pp.393-418.https://www.emerald.com/insight/content/doi/10.1108/IJCHM-09-2015-0448/full/html
Casado, M. (2012). Housekeeping Management.  2nd Ed. London: Wiley.
Fallon, M. and Rutherford, D. (2010). Hotel Management and  Operations. London: Wiley.
Firth, N., (2017). Communication and teamwork. In Work-based Practice in the Early Years (pp. 26-38). Routledge.
Hagg, E. (2013). Internship Guide: Work  Placements Step by Step. 5th Ed. The Hague:  Eleven International Publishing.
Johnston, R., Clark, G. and Shulver, M. (2012) Service Operations Management: Improving Service Delivery. 5th Ed. London: Pearson.
Lloyd, R. and Mertens, D., (2018). Expecting more out of expectancy theory: History urges inclusion of the social context. International Management Review, 14(1), pp.24-66.https://search.proquest.com/openview/b54184d33fb5ba50a00d6593f84b4863/1?pq-origsite=gscholar&cbl=28202
Pamungkas, S.F., Widiastuti, I. and Suharno, S., (2019). Kolb’s experiential learning as an effective learning model in creative product and entrepreneurship subjects. Journal of Mechanical Engineering and Vocational Education (JoMEVE), 2(1), pp.27-32.https://jurnal.uns.ac.id/jomeve/article/view/28352
QAA (2018) UK Quality Code, Advice and Guidance: Work-Based Learning. London: QAA
Rughubalan, G. (2009). Hotel Housekeeping: Operations and Management. Oxford: Higher Education Press.
Tewan, J. (2009). Hotel Front Office: Operations  and Management. Oxford: Higher Education Press.
Vallen, G.K. & Vallen, Jerome J. (2014). Check-In  Check-Out: Managing Hotel Operations. 9th Ed. Harlow: Pearson Education Limited.
Wood, R.C. (2013). Key Concepts in Hospitality  Management. London: SAGE Publications Ltd.
2

image1.png
2O Prifysgol Cymru
N ¥ 0rncos Dot sart
) University of Wales

Trinky Saint David




