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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will look to reflect on organisation cultures within the police service that I am currently employed by. I will also document my experiences on shift and how and what changes have occurred to my wellbeing and resilience. I will also include any new strategies I currently use or have used to maintain my wellbeing and strategies that my service offers its officers when dealing with traumatic incidents that could effect their well-being.

Within Gwent Police there is an organisational culture and this culture allows the police to be able to provide a service to the member of the public by setting standards for its employees. Whilst being on response I have been able to see the differences within different subculture groups among different shifts from work ethics to those who don’t always follow the policing values and this is linked to a term known as organisational justice. HRZone (2014) have explained organisational justice as an employees thoughts of the behaviours, decisions and actions by the organisation they work for and  who these thoughts may influence that employee and other employees behaviours and attitudes whilst in the working environments.

Towler, A. (2019) has stated that organisation justice is broken down into four areas that are Informational justice, distributive justice, interpersonal justice and procedural justice. These for areas will reflect on how an employee feels about the service which includes their opinions if they think an employer cares for their well-being whilst at work, if they believe there’s good communication within the organisation between them other employees and with their line managers. Organisation justice will also cover fairness with decision making and the involvement employees have with decisions within the organisation. Another Organisation justice is favouritism of resource allocation and whilst being on response I have noticed a difference in my own area where I work in regards to things such as uniform. Myself as well as a number of officers have complained regarding the standard of work trousers due to them being uncomfortable and being tight in certain areas of the body and there is a second type of trousers available but are only issued to traffic and search officers because they are slightly more expensive. These trouser are a lot less tighter and make it a lot more easier to move in and many officers aren’t happy that they are not allowed to have the other type of trousers which causes tension among response and the other departments. This has effected my wellbeing as it has made me feel less appreciated as a response officer due to other departments being allowed to have these trousers and it has made me feel that response officers in general are not being treaded equally compared to officers in slightly different roles.

The team I am currently on is currently built on inexperience officers where everyone is keen to learn and get involved with all types of calls and situation however there is another shift who are full of experience officers who have a culture of not dealing with things fully or have taken short cuts to complete tasks and when they have a new officer join. I have also noticed that this shift are quite negative towards the service for various reasons due to workloads and expectations that they seem are no longer reasonable where over the years new policies have been introduced or they aren’t being given the opportunity to develop their policing careers by joining their desired department. Due to this the new officers on their shift start to follow how this team work and act because of the subculture they are a part of. 

By reflect on my time whilst working as a police constable I can see that policing has a very unique culture compared to ever other job I’ve had prior and when working with the members of the public I can feel public tension and aggression at times where the expression “it’s not you it’s the police I don’t like” gets used a lot which is based from the news and tv programs where police aren’t also shown in the best light. Personally the policing culture also surprised me with the differences of expectations to reality. 

In 2020 there was protests to defund the police and the “BLACK LIVES MATTER” protests where members of the public where calling all police officers racists and every officer were stereo typed as racists when this is far from the truth. Every police force in the country will look to recruit officers who are capable of doing the job and capable of serving the community it serves. Unfortunately the police can only hire members of the public who apply for the role of a police constable and in some areas of the county forces some services have a very limited number of ethnic minorities and even female applicants. To increase these numbers some police services have started campaigns to target ethnic minorities and female officers such as the “We Vale Difference” (2020) campaign by Essex Police service. By Essex police promoting diversity within a police force they have reported growth within their applications where 42 percent of applicants were from women applicants in 2022 where the previous year had 37 percent showing a 5 percent increase over a year which highlights the success of the campaign.

Since being on response I've had to introduce knew coping strategies to help improve my wellbeing and to continue building my resilience. During the first couple of months I found myself feeling very fatigued at the times and I also had low energy so when I looked at everything that I was doing in inside work I noticed that I was not eating the correct foods or eating regular enough. since I realised this and I have conducted some research into diet and I've now introduced the correct foods along and along with this I've also been taking multi vitamin tablets.

I have now also started meal prepping for work and taking more food to work with me so I would eat when I needed to and after a couple of weeks my energy level feel a lot higher and I am more focused whilst in work. Unilab (2023) have stated by taking a regular daily routine of multivitamins an individual taking them can see an increase in energy levels, an improved mood, a reduction in stress and anxiety, improvement of short term memory and that a multivitamin as help maintain muscle strength.

Whilst being a police officer I have experienced a few incidents that could cause a person to have trauma and I have benefited from one of the programs my services offers which is called a TRIM. Blue Light Together (unknown) has described a trim is counselling where you can share you feeling on a situation and open yourself up to what you have gone through in order for your mind to process what’s happened and is a non-judgemental conversation with someone who is qualified to give guidance to an officer with trauma. These have been very beneficial to me and going forward I will look to continue to use this service. Overall during my time as a police constable I have been able to identity organisation culture within the service I currently work for and I can see the possible risks that by falling into the wrong subcultures within the organisation culture could lead to a drop in work ethic and effect the values that as a police constable I need to follow. I will continue to follow the values to the highest standards and continue finding new strategies to maintain my well-being and continue building my resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will speak about an incident that I've attended where I've had to use a dynamic risk assessment based on an unpredictable incident that occurred whilst I was on duty as he response police officer. I will use the Gibbs reflective cycle to discuss what happened, what decisions I made as well as evaluate my performance and what I have learnt from this experience. Within the essay I will include any social and legislative contact, the national decision model and how I have recorded the details of this incident and how I have followed the procedures from my training complying with my policing power and force policies. The incident I will be reflecting on an incident that include my decision to deploy my taser on a busy high street where the level of threat, risk and harm was high and will briefly discus the views of the director of the Independent Office for Police Conduct and his views of the use of taser with public perception.

Whilst on duty I was asked to assist with an emergency call for an aggressive male who is was unconscious on the floor on a busy town centre. I have arrived at the call and assisted with the male who was no longer unconscious and whilst doing this I have then discovered a male about 4 meters away holding an object behind his back whilst also holding a can of alcohol in the other hand. Due to the male being highly intoxicated and due to his behaviour being odd I have approached this male. The male then started to walk off with a pointed object he was holding and started aggressively started moving his hand in a stabbing motion. I could see this object was a pen however this object could cause someone harm and because the male was highly intoxicated, unknown to me and the high street being busy the level of threat risk and harm to others was high. 

Myself and a few officers have then stopped the male and have circled him stopping him from moving, but keeping a few meters distance from him. We were currently stopped outside a busy takeaway store and the male had then started making threats to stab officers and that he wasn’t afraid to die making the male unpredictable on what he was going to do next and this could effect his behaviour towards officers who are trying to help him. 

I tried to use tactical communications with the male in order for the male to drop the pointed object. Due to the male slurring his words and by not making mush sense with his broken use of the English language we thought the may been from an ethnic minority and I then considered the possible use of an interpreter. I used a calm voice at the time because I didn't want to escalate the males behaviour and I wasn’t fully sure the male knew what I was saying. I also didn't want the male to feel frightened as he was now surrounded by officers.

The male had then took a few steps towards myself and my colleagues wielding this pen and because of this I’ve used a dynamic risk assessment and drew my taser and red dotted the male. Red dotting is where someone aims a live taser at someone and are in a position to fire a shot should a taser need to be used. Vickers, J. (2022) has described and explained a risk dynamic risk assessment as “Dynamic risk assessments provides a framework they can use to identify, assess, and control hazards. Dynamic risk assessments are carried out in real-time when a hazardous situation is developing.”

I have come to this dynamic decision based on the level of threat risk and harm the male has now presented to mine and my colleagues safety and because the male was highly intoxicated whilst holding a pointed object. It was clear the males behaviour was highly unpredictable. Due to this not working I have then change the language is was using towards the male where I had now become more assertive and commanding towards the male with the male by telling him to drop the pen. Tactical communications were not working with the male and the male said he wanted to die and has them raised the pen and pointed it to his neck.  

I was now in fear that the male was going to stab himself in the neck potentially leading to a critical injury which has then left me with no option but taser the male because my dynamic risk assessment brought me to the conclusion that using my taser would be the correct thing to do in this situation. The male had then hit the floor and my colleagues were able to successfully restrain and handcuffing the male from the rear on the floor. This has then made the male calmer and the level of threat, risk and harm to officers, himself and the members of the public had significantly been reduced. The male was then taken to the hospital by myself and was then given the help he needed for this mental health incident. 

Whilst I was dealing with this incident I was constantly using the national decision model to help me rational my actions. The national decision model is a model creates specifically for police which will help officers assess a situation which will help them rational and make a correct decision. The national decision model is made up of six areas which are all governed by the first step which is the code of ethics which allow officers to make ethical decisions. College of Policing (2013) have describe the code of ethic as “principles that members of the police service are expected to uphold and the standards of behaviour they are expected to meet.” Every step of the national decision model builds an officer grounds to make the right outcome and if at any point something does work the cycle restarts until the situation is over. The cycle will also allow officers to also reflect on the incident in order to improve their own learning and identify any flaws they may have found.

During what time is the incident I felt calm and composed dealing with the male despite him having a pen to his neck and making threats towards officers however I was in fear but the male was going to harm himself a member of the public. I did feel a lot of pressure at the time of the incident because this was my first incident way I've had to draw my taser on someone with the potential of using it. I also felt I had the pressure my colleagues and of members of the public because I have to take charge of there safety and a high risk incident. There were also member of the public watching and recording the incident this meant if I deployed my taser myself and the police service I work for could be criticised for this use of force. 

After completing research on incidents where police have deployed tasers a the Independent Office for Police Conduct (IOPC) have stated that there has been 101 independent investigations carried out between 2015 and 2020 where a taser has been used and IOPC director M. Lockwood (2021) has stated the following “Our engagement with communities has highlighted a stark difference between their expectations about when a Taser should be used. Police forces must be able to explain this clearly or risk further eroding public confidence.

By evaluating and analysing the incident I believe that the use of force I used was proportional as well as ethical because my actions lead to a male being detained in a high level risk incident and should I be presented with a similar situation I would follow the same process and hopefully next time not tasering a subject unless I needed to like in this incident. I am aware that members of the public highly scrutinise police for their use of force as stated by M. Lockwood (2021) as many groups believe that officers having and using tasers breach someone’s liberty of the human rights act of not being tortured and when I did use my taser I followed all the guidelines and policies I was shown when I conducted my initial taser training which took place less than a month prior to this incident. Once I was back at the station I had to follow force policy and complete a taser statement explaining my rational and complete a use of force form. Due to these human rights police have to be accountable for why they used their tasers and the form identifies the force used. The form includes the type of forces that was used, considerations and tactics used and there is a section to complete if the subject had sustained an injury due to this force. Also I had to keep a record of the taser by quarantining the taser and booking the taser cartridges and prods into the property system as these were now pieces of evidence for the incident that occurred. A Public Protect Notice was also completed which provides social services information regarding the incident and the males history. The Public Protection Notice included what had happened during the incident and how he would benefit from the input of social services and counselling for his mental health. Its important for police to share information about incidents that have happened so an individual struggling with mental health can get the right support that they need especially if their behaviour is escalating.

Prior to me using my taser I considered if I used the taser would it cause the male serious harm because when you use a taser you are looking for neuromuscular incapacitation meaning you are stopping a person’s ability to move which leads to a person falling onto the floor where they could potentially sustain a head injury which was one of my considerations when doing the dynamic risk assessment. This bring me to the conclusion that officers should always be aware of there surroundings and that officers need to be read to conduct on the spot dynamic risk assessments for their own and other safety. Straight after I discharging my taser I started to question whether using my taser was correct decision to make because the male had a pen to his neck not a knife. However after reflecting on the incident by going over the national decision model I knew I made the right decision. From this incident I was able to develop my skills of working under pressure as the male present a high risk to himself and there was a number of member of the public watching who would have criticised me if the incident went wrong. Going forward if I was present with an incident like this again I would complete the same actions as I did during this incident because we were safely able to detain the male for his own and for others safety where no one was harmed.

Word Count – 1856 words


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will discuss theories of team dynamics and the development of team cohesion with positive and negative factors that may impact a teams ability to function. I will also explore the “Forming, Storming, Norming, Performing” model and the “Action Centred Leadership” model and how these models form and develop a team through leadership and to enhance the team performance via different leadership styles. I will also look to discuss what substantive and emotional conflict is and how these types of conflicts can effect a team and an individuals performance and specifically look at the dynamics within the police service where the police have fallen short of professional standard requirements. 

Hitesh (2021) “A team is a group of individuals who are brought together with the idea of being able to complete a tasks using different skill sets and abilities.” Within teams there usually needs to be a leader and the leader is a person who often takes control and or gives direction for the remaining of the team to follow in order to achieve its goals. In 1965 Dr. Bruce Tuckman had stated within a team a leader will need to make sure the goals are realistic and make sure the individuals on the team know there role or can develop enough to be able to then complete there role. leader will also need to create cohesion within the team and make sure team dynamics are high in order for the team o function and will need to be able to identify any conflict within the team and come to suitable compromises for the good of the team.
There are many types of leaders and all with different styles and ways on how they manage a team. Miller, H. (2021) has stated that most common types of leaders include transformational leaders who are individual who looks to take control of situations, create clear goals for there team and use the team around them effectively whilst maintaining high levels of energy and passion to create a happy working environment which will also drive the team. This leader will have a focus and a drive for the future, for change and for the development of those within the team at mind. The next is a delegative leader who are leaders who will assign roles to members on their team based on their level of skill and capability and will no micromanage what they do and instead leave the individual to get on and complete the task without little to any input. There are also authoritative leaders who can adapt their leadership style based on the individuals within the team and look to motivate and guide the team without trying to micromanage the tasks set out. And finally servant leaders who are leader who try to make decisions that would suit and benefit the team by putting individuals need first and allow the team to be creative and develop within the team.

Miles (2022) has stated that “listening is a key to both a team and its leader. Leaders who listen have better developed teams. It also shows that you’re working to understand your team and any challenges they may come across. 65% of employees say they’d like to receive more feedback.”

Dr. Bruce Tuckman published a models known as the “Forming, Storming, Norming, Performing model” (1965) this model is based on the idea of a team being formed and then developed over a period of time through four stages and where team cohesion taking place. The first stage of forming is where the team is first phase where a team is created and brought together with then a leader shows the team the direction and the goals they are aiming for. The second stage is storming where the team start to create confidence and have started to develop the correct skills for the goals ahead. As the team get to know each other divides can occur due to different personality clashes along with different beliefs. The third stage is norming and this is when the team start to have the same goals and are working in the right direction on order to fulfil these goals. The team would have also been able to bond and friendship have or are now starting to develop and members of the team may spend time together away from the team where this would improve team cohesion. The fourth phase is the performing phase where the team have a much great relationship with teach other and cohesion is at its highest. The team are likely to help each other out and have developed all the skills required that the team needs in order to complete the desired goals. Due to this the leader can now take a step back and rather than taking lead on some situations they can now become a delegated leader and allocate tasks. In 1970 Dr Bruce Tuckman had then introduced a fifth element to the model which is the adjourning phase. The adjourning phase is the phase where the team is broken up and their role as a team is no more either because the goals have been achieved or the team have failed and there is no more requirement for them. This can leave individuals demoralised and reduce the moral of the individuals involved.
Anther leadership model is the “Action Centred Leadership model” which was created by John Adair in 1973. This leadership model is broken down into three sections with the first being the “Team”. Within in this the team the leader will need to make sure that the team behave in the correct manner and develop cohesion within the team. The leader will also need to develop the moral of the team and assign delegate roles by using the individuals strengths within the team. The next section is “Task” this is where the leader will set the teams vision and manage the direction they want the team to go in as well as manage timescales. They will also monitor the progress of the team and make any changes to members of the team or any changes of goals. The final section is “Individuals” this is where the leader will manage and how they manage members of their team. They will need to support all members of the team as well as help develop the individual skills of all members in order for them to develop to their full potential. A leader will need to be balanced and be able to show all three of these areas within the Action Centred Leadership Model because without one of these sections the likely hood of success and achieving these goals would be unlikely.

Police officers are required to follow the code of ethics and make decisions based on those ethics. Teams within the police will all need to show accountability for their actions, fairness to others, be respectful and show integrity. However this maybe a challenge for some who have created friendships within the team. If a member of the team doesn’t follow the code of ethics when making a mistake this could lead to members of the team not challenging behaviour correctly or not seeing problems that may have occurred leading to breaking of procedures and even PACE and the law. Also by having poor dynamics and conflict within a team not all the individuals will look out for each other leading to poor team cohesion. 

There are many reasons why teams may have conflict between them as these teams will constantly be working together and individuals’ views and visions will change especially if they disagree with something. Lumen (2019) has stated that within teams that the two most common types of conflict are “Substantive Conflict” which can occur when individuals and team members are no longer in sync with each other or believe the goals or how a process is being completed. The other most common type of conflict that may occur within a team is “Emotional Conflict”. This type of conflict can include team members feeling angry by another member within the team, disliked by others or feelings of mistrust between members. Emotional conflict is where individuals have conflict with each other rather than substantive conflict which relates to the running of the team. Leaders within the team will need to reassure members within their team and potentially change aspects of goals to avoid future conflict.

SurfOffice (2022) have stated that “stablishing clear and active communication is key to building a successful team. Depending on the nature of your team and the environment in which they work, you might consider using collaboration tools, host regular meetings or organise effective brainstorming sessions”.

In conclusion it is evidential that in order for a team to function no matter the task and in order to achieve the goals it sets out then team will need a leader who can manage the team correctly. The leader will need to adapt their style of leadership to suit the team in order for the team to receive the maximum amount of benefits to develop and to achieve their goals. The “Forming, Storming, Norming, Performing model” (1965) and “Action Centred Leadership model” are both key models that highlight how a team is created and how a leader should direct there team. Conflict will always be created within a team from personalities within the team to disagreements regarding the functioning of the team and the leader will need to be aware of this and look to manage the moral and expectations of all those involved.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will discuss what information and intelligence, the types of intelligence-led policing that is being used daily to develop intelligence and I will explain what the National Intelligence Model is and how both play a crucial part in the disruption of criminal activity. I will also discuss what an ANPR camera is and how police utilise this system from day to day along with give an example of real case study where the ANPR has been used successfully by Northamptonshire Police Service when they completed the “OPERATION JAGUAR II” to catch offender for various offences. I will also share my own experience of using the ANPR system when I was on a police traffic attachment and I will reflect on what I have learnt. 

Within British policing the term intelligence lead policing is used where police and other multi-agencies will gather intelligence before acting straight away based on one piece of intelligence or on suspicion of offences occurring for example the use of property storing drugs. “The police service will gather information in order to prevent crime, preserve order, protect life and property and to lawful capture offenders at large” Brown (2021). The College of Policing (2013) also state that there are four types of intelligence-led policing and all have its own purpose. First is a strategic assessment which includes the planning and development of intelligence and what the goals will be for developing certain intelligence. Tactical assessment is a short term strategy for developing intelligence which can assist the other intelligence strategies. Next is subject profile where intelligence is specifically used to provide detailed reports of suspects and victims in order to protect vulnerable victims and arrest suspects. Last is problem profile where intelligence is focused in order to build information and intelligence on high crime locations in order to later on being able reduce that local issue which could include vehicle break-ins, asb and drug dealing.

Police and other multi agencies will constantly use the National Intelligence Model as a means to gather information and intelligence. The National Intelligence Model is broken down into five areas. Direction, is the purpose of the intelligence and what you want to achieve from it. Collection, is the process of where intelligence is gathered from and how its gathered. The next two stages are processing and analysis, which is where is information gets processed into intelligence using the 3x5x2 process. From this the information that has been received will be reviewed and analysed giving it an intelligence grading. Dissemination will then take place where intelligence departments will share this grade intelligence in order to further develop knowledge or as information to be acted upon. However intelligence is always changing and adapting so this intelligence is constantly running through the intelligence cycle. A hypothetical example of this could be a male transporting drugs in a silver car but two weeks later he’s still transporting drugs but now in a blue car. So intelligence supports he’s transporting drugs but has been updated when the intelligence has gone back through the cycle.

Police use many bits of technology available to them in order to prevent crime and in order to gather information. Technologies such as the use of CCTV systems, average speed cameras and vehicle tracking are all technologies that are used daily by police however the use of ANPR cameras has become one of the key bits of equipment used by police. ANPR stands for Automatic Number Plate Reader. These cameras are triggered by moving vehicles on roads where the camera will read a vehicles number plate which will then give police a wide range of information regarding that vehicle such as where the vehicle is registered, who is the owner, who is on the insurance policy, any intelligence or stolen vehicle markers along with the current location as well as take a live image of that vehicle, Jasmine (2021). ANPR cameras can also be utilised to check driving patterns on a vehicle throughout a day, week or a month which could highlight and develop intelligence on a vehicle specially if the driver has previous for drug supply or trafficking offences or if the vehicle is constantly being located in a high crime or a crime priority area.

College of Policing (2013) also stated that “When a trend, series or hot spot has been identified, ANPR data can assist either in developing a picture of vehicles in the relevant location at identified times of the day.”

Ian Drury (2016). Reported that more than 22 billion number plates were currently stored on the police database and approximately 34 million new images were being created every day which were causing concerns by the British public. However Martin Lyddon, ANPR manager at Essex Police has stated “ANPR makes a positive contribution to policing objectives every day, supporting a range of activities from volume crime enquiries to major incidents. The blend of traditional policing methods combined with ANPR technology has brought these offenders to justice, a crucial tool in both detecting and deterring crime.” M. Lyddon (2016).

By having these ANPR cameras and the intelligence processes in place the police are finding a lot of success in the disruption of crime and catching offender. A hypothetical but example of how intelligence lead policing works would be a vehicle with intelligence for transporting drugs from Newport to Cwmbran is picked up by an ANPR camera heading in that direction. Then a local traffic officer could then try and locate the highlighted vehicle and by using police powers based on the intelligence that has previously been provided the vehicle could then potentially be stopped and searched which could lead to drugs being found or a further intelligence stating the vehicle didn’t have anything whilst traveling on this route so other officers wont attempt to stop this vehicle.

In 2022 Northamptonshire Police set out an operation named “OPERATION JAGUAR II” with the goal to use the AMPR system to target offenders linked with traffic crimes and well as make arrests for suspects for offences such as domestic-related stalking, theft, drug offences. During this operation 100 fixed penalty notices were issued and 17 arrests were made from vehicles that were stopped over a three day period, Northamptonshire Police (2022). The head of proactive crime and intelligence Superintendent stated that “We gather intelligence and use information daily to proactively help officers fight crime and protect our communities. I am really pleased that this operation continues to reap the rewards.” Lee McBride (2022).

Not long after I come out of my initial tutorship program and having become an independent police constable I was given the opportunity to complete an RPSO police traffic attachment. This gave me the opportunity to work with an experienced traffic officer who would show me the role of a traffic officer as well as help improve my knowledge and understanding of the different technologies available to officers in order to prevent crime and disrupt vehicle crime, from locating offenders wanted for serious offences or traffic offences such as no insurance. I completed three shifts with different officers during my attachment and I was able to take a lot away from this experience and even considered it as a role I’d be interested in applying for once I complete my probation as response police officer. 

During my time I dealt with vehicles with no insurance, drug driving offences and supported other local response officers. On my first day with the traffic department there was a van that was reported as stolen in the morning from the Monmouthshire area. From this a stolen vehicle marker was placed on the vehicle so it would highlight on the ANPR system should it be found traveling on any main road where an ANPR camera is located but there were no vehicle hits on any of the ANPR cameras. However later on in the evening the vehicle was now being picked up on the ANPR system giving officers up to date locations of where the vehicle is traveling to and from. I was currently in on patch at the time and there was a hit for the vehicle not far from our location and due to receiving this information we travelled in the direction the vehicle was traveling to and were able to locate the vehicle. We followed the vehicle and used the radio system to make the other traffic officers aware of where we were and to discuss tactics on how we were going to stop the vehicle by making sure a dynamic risk assessment was complete for everyone’s safety as well as for the other road users and shortly after we were then joined by the other officers. Due to this we were able to surround the vehicle at a set of red lights and removed the driver from the vehicle and make a successful arrest as well as recover the stolen vehicle. This was only possible because of the use of the ANPR system give us a location of this vehicle. 

In conclusion to my attachment and my research I have discovered that the development of intelligence in key in order to prevent and disrupt criminal activity and to help build cases so officers don’t waste time by pursing information that is not tested or without evidence of offences. The ANPR system is one of the key pieces of equipment that the police have available to them and I have witnessed whilst on my attachment how effective different technologies can be in order to build intelligence and to prevent and disrupt crime. Going forward as a police constable I will look to utilise my new knowledge of the ANPR system when dealing with stolen vehicles or when dealing with vehicles linked to crimes such as burglaries which are constantly occurring within my policing patch within Gwent and I understand that these technologies may help me identify offenders.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
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During my time as a response officer in Gwent police I have always made it my mission to get involved with everything. On my team I am always one of the first officers to be asked to attend an emergency. The reason being I want to develop myself to become the best police officer I can be and to do that you need to get involved with everything. I will be look to continue this as in the short amount of time I have been on response my development has rapidly improved and I wish for it to continue to improve.

Whilst being on response there isn’t a lot of free time to go out and patrol areas and search for vehicles that are stolen or uninsured so the force cant expect officers to be as competent as they are when dealing with emergencies. However I know this is an area of my weakness and I will look to improve on this by trying to make more time to complete these patrols, doing my own learning from home by reading books and legislation and by trying to complete more traffic attachments with RPSO. On the brief 3 shifts I completed with RPSO I learnt a lot and would benefit from another attachment.

When I first started working in the region of Blaenu Gwent I had no idea of the geography of the area as I had never been there before. When I first come out of my tutorship for months I had to keep looking at my satnav in order to find locations where emergencies where happening where time can also be critical. Before every emergency I was wasting time by searching for address before moving. Now that I have got to know my patch this has vastly improved and there are a lot of address I know without even thinking about it. However because emergencies are time critical I would still like to improve on this specially if a colleague needed assistance and I didn’t know where they were. I will continue to develop this by driving around my patch and taking routes I wouldn’t usually use and continue to attend as many emergencies as I can to improve my geography of the area.
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NICHE is the main computer system officer use in Gwent police so it is important to be able to use it correctly and efficiently. I believe I am at the standard required by Gwent police when using NICHE but weekly there are things I’m unsure on how to do especially when it comes to finding certain forms. To develop my knowledge of NICHE I will ask for assistance from my colleagues and line manager and take as many notes as I can so next time I come across the same issue I will be able to complete the task I need to do. My sgt sends us weekly emails of new policies and procedures that change on NICHE so I will also look to print these out so I can refer to them for the future and improve my NICHE knowledge.


Whilst being independent I have noticed that building case files is one of my biggest weaknesses. I have completed a few case files however once I’ve completed a case file there is usually rework to complete because I have missed something off or I have completed a form incorrectly. To improve on this I have already attended a case file training course that was very helpful and I was able to take a lot away from the training course. From the training course I was given a lot of guides on what GAP and NGAP files should include and will use these guides going forward in order to have less or no reworks to complete. I will also look for guidance off my colleagues and line manager should I need assistance and even ask my colleagues if they have a file they’ve completed which I could also use as a guide.

My aim is to become a police officer who can deal with any call they are given. Some calls that come in require specialised policing skills no all officers poses specially new officers like myself. I think the expectation of Gwent having officers carrying a lot of specialised policing skills is quite low due to the low number of skills officers do currently have. I believe I’m at a medium to high rating because in the short time I’ve been a police officer I have already obtained my blue lights and I’m a taser carrier. However there are still a lot of skill I don’t have that I do want including method of entry, PNC trained and public order training which will make me a better officer. I have already registered interest in the above three courses and now have dates for two of them and as long as I complete these courses I will further my skills as a police officer.
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I have only been a response police officer for a little over a year now and every week I am becoming a better officer and gaining a lot of experience. Due to myself being new the force knows my level of experience will be low and I would state I’m currently working to that level and a little beyond. I will develop my experience of being a response police officer further by continuing what I’m doing and going to as many response calls as I possibly can as well ad continue to investigate the crimes on my workload. 


Once area of experience I would like to develop further is of interviewing suspects.  Interviewing is not something I enjoy doing but I believe I do it beyond the stands Gwent police expect for an officer who has been in for about a year. An area within interview I would say I’m weak at is the challenge phase. I find that after reviewing the interview there are always challengers or questions, I could have used to make the interview better. To develop this I will be looking to complete an attachment with CID and I will speak with CID to see if there are any interview I could watch that would be beneficial to myself self to further my development. I will also continue to complete my handover interviews and voluntary attendance interview as this will also help me gain the experience I need to develop this area further.
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