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	1. Your name:
	Lixiang Zuo

	2. Name of (client) organisation 
	Wuhan Max Gym ( located in Wuhan University of Technology)


	3. Aim of project:
To increase the number of customers

	4. Objectives of project:
1） To train the teachers and instructors to provide clients with better service;
2） To undertake decoration and renew the facilities;
3） To undertake promotion activities;
4） To increase the number of customers by 20% through this project.

	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 
Due to the increasingly fiercely competitive situation in the Chinese gym industry, students and teaching stuffs have a large number of choices of gyms, and Max Gym is faced with low membership renewal rate and the difficulty of increasing the number of members. In addition, there are a small number of people who have a strong sense of fitness and get a gym membership to take exercise, especially students who cannot afford it from low-income families.

There are some aspects of this gym that need to be improved. Firstly, the infrastructure is old compared with other more modern gyms, and the display is not reasonable, which makes the gym less attractive to new customers. As is known that the the treadmills and exercise bikes are poor, and the gym is lacking in sauna rooms and indoor warm swimming pool which many clients look forward to. In addition, the number of fitness facilities is not enough in fitness so that members have to wait for a long time to use the equipment, which has a big impact their fitness experience. Moreover, a great many existing members complain that the fitness instructors and teachers do not have high teaching level and there are a limited number of public fitness classes for them to attend. That is partly why membership renewal rate is low. Lastly, some students cannot afford to become the members of the gym because of lack of money, and some others are not willing or lazy to go to gym for fitness on their own. 

It will enable the gym to gain a high advantage over other gyms surrounding the university and will benefit the business and its stakeholders in the following aspects.

Firstly, renewing the infrastructure, increasing the number of fitness facilities and training the instructors and teachers will make the gym more attractive to potential customers and achieve a higher customer satisfaction by improving their fitness experience, which will have a significant influence on the membership renewal rate.

Furthermore, promotion activities, for example, promoting group purchase price will attract new customers to become members to a high degree due to the lack of money or without fitness partners among a large number of students.

 All of the above expected outcomes focus on the growth in the sales and profits of the gym owing to the increase in the number of members and meeting members’ needs, which will enable it has a greater market competitiveness. Income of the employer and employees will be improved. More students and teachers tend to take exercise more frequently,  which will benefit their health and well-being.

	6. Identify the risks associated with the project and how these could be overcome.
There is a possibility that the fitness experience of existing members may be quite affected   
during the decoration because of the noise and space occupied.

Besides, it would be reasonable and humanized for the decoration process to be arranged 
during the off-season, for example, the summer and winter holidays in China when most 
students are outside the campus. 

	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.
[bookmark: _GoBack]       The resources necessary for the projects are as follows:
1) People：The stuff of the gym, including people who arrange the purchase of new facilities, ones who are responsible for the renovation, ones who are in charge of promotion activities, especially the sales manager and sales stuff, and existing instructors and teachers, all of whom are necessary for implanting this project；
2) Cash：The funds for renewing the gym infrastructure and adding additional amenities including an indoor warm swimming pool, two sauna rooms and renovation cost, funds for promotional activities, and wages paid to more higher level instructors and teachers are needed; 
3) Technology：Membership APP that can be utilized to collect statistics of members' fitness data, physical health data, gym schedule, which benefits members a lot because this  APP makes it more accurate and handy for members to know about their own health conditions and training classes. Besides, vending machines are arranged which makes it more convenient for members to purchase food and drinks without going outside the fit fitness center;
4) Data：The overall industry level of new fitness facilities and training classes are evaluated to fit the target customers, which can be collected on the websites of other fitness centers.

       Constraints: First of all, there is a limited target for the cost of updating fitness facilities, gym 
       decoration and employing more high-level instructors and teachers. In addition, there is not    
       enough space and number of stuffs for the gym to scale up and undertake more promotion   
activities. 

       In order to deal with the first problem, the price of new fitness facilities and training classes    
need to be suitable, which could be lower than the overall industry level to some extent so as    
to reach more customers because the majority of target customers are students in the    
university. For the latter, more reasonable layout of this gym and needs to be considered  
based on current condition and small scale promotion would be adopted in appropriate time.

	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
Secondary data research is undertaken in this project.

	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 

	10. Operationalisation 
Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.
        Work Breakdown Structure (WBS) is mainly utilized in the project, by breaking down the    
        project into smaller parts and identify individual activities, the budget and outcomes       
       (Christensen E. 2017).

The project timetable is as below:
Step 1.  6 – 10 January 2020, budget for the project.   
Step 2.  13 January – 7 February 2020, undertake the decoration, rearrange the layout of the gym, purchase the new facilities, design and purchase the member APP.
Step 3.  10 – 14 February 2020, research training classes and train the instructors and teachers and employ higher level ones, prepare for the promotion activities.
Step 4.  17-28 February 2020, promotion activities on back-to-school season.
Step 5.  2-6 March 2020, evaluate the number of customers compared with that before the project
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