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[bookmark: _Toc149535500]1.0 Introduction
The concept of reflection in academic and professional contexts refers to the cognitive process of actively deliberating on one's actions, decisions, and experiences, subsequently using these insights to develop and grow (Morris, 2020). Reflective practice is a cornerstone in honing professional skills, fostering self-awareness, and enriching understanding of both theory and practice. The intention of reflective practice is to create a cycle of continuous learning where theory informs practice and the evaluation of practice, in turn, informs the evolution of theory. This report aims to delve into the importance of reflective practice in the realm of effective management, addressing both theories of management and my own experiences in conflict resolution. Furthermore, I will explore the relationship between academic theories in management and my lived experiences. To guide this reflective journey, I will employ Kolb's experiential learning cycle (Kolb, 2014) as a framework for assessing and analysing my professional growth and challenges. In the case of using organisational examples, McDonald’s will be used in this report.
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[bookmark: _Toc149535502]2.1 Kolb’s Experiential Learning Cycle
Kolb's Experiential Learning Cycle, developed by David Kolb, is a four-stage model (Figure 1) that encompasses concrete experience, reflective observation, abstract conceptualisation, and active experimentation (Kolb et al., 2014).

Figure 1: Kolb’s Experiential Learning Cycle
(Kolb et al., 2014)
I chose Kolb's cycle over other reflective frameworks because it not only encourages reflection but also promotes learning and action, fostering a dynamic interplay between theory and practice (Kolb and Kolb, 2018). Its cyclical nature aligns well with the continual process of managing, learning, and evolving, making it particularly relevant for understanding how theoretical knowledge in management can be applied and re-evaluated in real-world situations (Poore et al., 2014).






[bookmark: _Toc149535503]2.1.1 Concrete Experience
Navigating Task 1, which was a management essay on McDonald's, was a steep learning curve that enriched my understanding of effective management, theories of management, and conflict resolution. Initially, the task was overwhelming as it proved difficult to dissect how McDonald's integrates complex management practices like tailoring strategies for local conditions, using artificial intelligence for decision-making, prioritising home delivery, and leveraging collective staff expertise. Each attempt to understand McDonald's management practices initially resulted in failure, but through continuous reflection, I gradually developed a nuanced understanding. My reflective practice helped me identify that McDonald's management decisions are highly contingent on market conditions (Shields et al., 2015). If I relate this experience to my understanding of effective management practices, I will conclude that I have also developed a cohesive understanding of effective management practices through the management actions of McDonald’s. The numerous iterations and reflections not only honed my research skills but also deepened my grasp of how effective management is practically implemented in a corporate setting (Mostafa and Gould-Williams, 2014).
Another significant aspect of Task 1 was to align the observed management practices at McDonald's with academic theories. This part was especially challenging because of the vast number of management theories available. After eight days of reviewing around 15 theories, I eventually associated McDonald's practices with contingency management theory (Tien, 2019; Lynch, 2018). My reflective process helped me dissect the management strategies, aiding me in mapping them to this particular theory (Azad et al., 2017). The persistent reflections served as a bridge between academic theories and real-world management practices, thus providing me with a well-rounded understanding of the relationship between theories and practices (Gopee and Galloway, 2017).




The final hurdle in Task 1 was to decipher McDonald's conflict resolution strategies, which, given its confidential nature, was not straightforward. Faced with this limitation, I took a hypothetical stance and reflected on general conflict management theories. After significant reflection and research, I stumbled upon the Thomas-Kilmann Model as a plausible conflict resolution approach for McDonald's (Malik et al., 2021). This discovery was an outcome of my continuous reflection that guided me in sifting through various theories to find one that could be realistically applied in an organisational context (Obiageli et al., 2015).
Across these different scenarios, one underlying theme became clear: the invaluable role that reflective practice plays in linking academic theory to practical experiences (Cesário and Chambel, 2017). Whether it was decoding effective management practices, aligning these with academic theories, or speculating on conflict resolution strategies, my reflections served as a conduit that bridged the gap between academic theories and my experiential learning (Middlehurst, 2012). The cycle of trying, failing, reflecting, and succeeding has been an enlightening process, shedding light on the intricate relationship between theoretical knowledge and practical application.
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[bookmark: _Toc149535504]2.1.2 Reflective Observation
Upon reflection, I have come to appreciate the significant learning outcomes that emerged from grappling with the complexities of management practices at McDonald's. The multiple iterations I had to engage in initially felt like stumbling blocks, but retrospectively, they served as stepping stones to deeper insight. In unpacking McDonald's management strategies, I realised that effective management is not static; it evolves and adapts to various market conditions (Briggs et al., 2012). My multiple failed attempts were not in vain but part of a learning process. These iterations fostered a cognitive restructuring that transformed my understanding of management practices from a fragmented to a coherent view (Armstrong, 2016).
Another crucial part of my learning journey was wrestling with the intricacies of aligning real-world management practices with academic theories. The challenge lay in navigating a labyrinth of theories to find the one most applicable to McDonald's. Initially, this exercise felt like a theoretical quagmire. However, upon deeper reflection, I discerned that my experience underscored the importance of context in the application of theory (Ejimabo, 2015). Persistent reflection aided me in situating McDonald's practices within the framework of contingency management theory, revealing that theories are not just abstract ideas but can be mapped into practical applications (Dike et al., 2015). The learning here was twofold: understanding the theory in-depth and realising the value of reflective practice as a conduit between theoretical knowledge and practical application (Liphadzi et al., 2017).
Confronting the issue of conflict resolution at McDonald's posed a unique challenge. Given that conflict management strategies are often confidential, I was compelled to adopt a hypothetical approach. Through critical reflection, I zeroed in on the Thomas-Kilmann Model as a plausible tool for conflict resolution within organisations (Sabuhari et al., 2020). My experience underscored the power of reflection in not only understanding but also applying theories to generate viable solutions to organisational conflicts (Beltrán-Martín and Bou-Llusar, 2018). This affirms the role of reflective practice in creating a "win-win" situation by effectively addressing conflicts in an organisation (Afsar et al., 2018).
Upon synthesising these reflections, what becomes abundantly clear is that reflective practice serves as a linchpin between academic theories and practical experiences (Chandra, 2016). The cyclical process of trying, failing, reflecting, and eventually succeeding has illuminated the complex interplay between theory and practice. Through reflection, academic theories were not just abstractions to be memorised but vital frameworks that could be applied to practical scenarios, providing invaluable lessons that could be recycled into my future endeavours.






[bookmark: _Toc149535505]2.1.3 Abstract Conceptualisation
In the realm of abstract conceptualisation, I now perceive my experiences with McDonald's management practices as a formative journey in understanding effective management. The iterative nature of my approach allowed me to break free from theoretical constraints and appreciate the fluidity of real-world management. The copious iterations and reflections served as educational toolkits that expanded my cognitive abilities, refining my understanding of management from a rudimentary collection of practices to a multifaceted discipline (Finkelman, 2012). This developmental arc elucidates the necessity of failure in fostering a nuanced comprehension of managerial competencies (Brundrett and Rhodes, 2013).
Furthermore, my persistent reflections on integrating academic theories with real-world practices were not merely an intellectual exercise but a crucible for broader comprehension. I realised the critical importance of contextualising theories rather than approaching them as rigid paradigms (Castillo and Hallinger, 2018). The exercise augmented my analytical capabilities and pushed me to deconstruct complex situations, allowing for the customisation of theoretical frameworks to particular organisational conditions. This experience significantly impacted my understanding of the symbiotic relationship between management practices and theories (Renz, 2016).
Regarding conflict resolution, I can't underestimate the intellectual depth I achieved through my engagement with the Thomas-Kilmann Model. Operating on a hypothetical premise, I grasped that the essence of conflict resolution lies not in the eradication of conflict but in managing it to achieve a "win-win" scenario (Stacey, 2012). This strategic understanding is akin to the real-world utilisation of theory, highlighting that academic knowledge is not merely theoretical but immensely practical (Boyatzis, 2014). This deeper understanding now serves as a vade mecum in approaching conflict-related challenges in organisational settings, emphasising the applicability of theory in achieving optimum outcomes (Armstrong, 2012).



As I synthesise these abstract insights, it becomes evident that my reflective practices have been a cornerstone in facilitating a cyclical learning process. My practical engagements were not isolated instances but components of an interconnected web that included theory, practice, failure, and, ultimately, learning (Royle and Rueckert, 2022). This cyclical process crystallises the concept that theory and practice are interdependent, each enriching and contextualising the other (Chia et al., 2020). The cognitive recalibration induced by my experience empowers me with a comprehensive understanding of the intricate relationship between academic theories and real-world applications, a perspective that I consider indispensable for future scholarly and professional endeavours.
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As I venture into the stage of active experimentation, I am cognizant of the profound insights gained from my reflective practice on management at McDonald's. Armed with a nuanced understanding of effective management practices gleaned from numerous iterations and reflections, my initial approach will be to employ a similar iterative process in my future professional roles. In a similar vein to McDonald's tailoring of strategies based on market conditions (Shields et al., 2015), I will make it a point to adapt and refine management approaches in response to the evolving demands of the organisation and the market it serves. This iterative process will not only be guided by the foundational theories but also fine-tuned through continuous reflection and subsequent adaptation (Mostafa and Gould-Williams, 2014). Essentially, I will embrace the concept of management as a dynamic, rather than static, discipline.
The challenge of bridging academic theories with real-world management practices will also see practical application in my future endeavors. By leaning into the reflective practices that helped me align McDonald's strategies with contingency management theory, I aim to undertake a similar contextual analysis in new organisational settings. The value of such reflective practice as a conduit between academic knowledge and professional application cannot be overstated (Cesário and Chambel, 2017). By employing a diligent reflective process, I aim to continually assess the applicability of various management theories in real-world scenarios, thus ensuring that my approaches are both theoretically sound and practically effective.
Similarly, my newfound understanding of conflict resolution, particularly my speculative yet insightful application of the Thomas-Kilmann Model, will inform my approach to conflict management in future organisational settings. Through critical reflection, I identified this model as a potentially effective tool for achieving "win-win" outcomes (Malik et al., 2021). It is a practical application of theory that underscores the value of reflection in identifying effective solutions to organisational problems (Obiageli et al., 2015). Hence, I plan to leverage the intellectual depth gained from this experience to proactively manage conflicts, ensuring that the strategies employed are informed by both theoretical frameworks and the unique attributes of the organisation.
In summary, the reflective practices that facilitated my understanding of McDonald's management practices and their theoretical underpinnings will serve as a cornerstone in my future professional and academic engagements. Whether it is the dynamic adaptation of management practices, the strategic alignment of theory with practice, or the effective resolution of conflicts, the learnings extracted through cycles of failure, reflection, and success have been invaluable. They have equipped me with a multifaceted understanding of the symbiotic relationship between academic theories and real-world applications, a perspective that will indubitably enrich my future scholarly and professional activities.
Top of Form
[bookmark: _Toc149535507]3.0 Conclusion
My journey through concrete experience, reflective observation, abstract conceptualisation, and active experimentation has been instrumental in shaping a nuanced understanding of management practices, particularly in the context of McDonald's. My initial struggles in dissecting McDonald's complex management systems evolved into significant learning milestones through persistent reflection. I unearthed the crucial role of context in applying academic theories to real-world scenarios, a realisation fortified by my reflective practices. My engagement with the Thomas-Kilmann Model also demonstrated the practical applicability of theoretical frameworks in conflict resolution. Moving forward, these insights will serve as cornerstones in my approach to blending academic theories with practical management strategies in diverse organisational settings.
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