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Structure and culture

When considered and overlooked in today’s business industry, structure and culture are two factors that play a valuable part when outlining how each business run their day to day operations. Both can have a strong impact on the progression made by businesses to achieve their goals and targets. It is of importance that businesses recognise what structure they require to run their business most successfully. In addition, the outcome of a culture of the business is dependent on the skateholders and the type of environment the business works in, taking into account the attitude and beliefs of those involved. 
During this essay, I will be focussing on what structure and culture is and to distinguish how they both can be presented in a business in an average context and with a business I have studied closely; ‘down to earth’. By discussing down to earth structure and culture, I will illiterate why their structure is at it seems and how they have to come terms with the culture they currently have. 
Structure-
“Organizational structure is a system that consists of explicit and implicit institutional rules and policies designed to outline how various work roles and responsibilities are delegated, controlled and coordinated. Organizational structure also determines how information flows from level to level within the company.” (Investopedia, 2017)
By binding rules and making sure roles and responsibilities are clear, businesses can operate under good organisation and understanding. A successful organisation should develop a tailored structure to suit the needs of the business and steer towards communication being most effective between the different level of hierarchy in the business. With this being the case, organisations can develop a clear understanding of the targets and objectives set out to be met and can avoid confusion. Structure can determine whether a business has management that can lead effectively. 
There are several different types of structure that a business could look to take on to operate. With the likes of hierarchal, flat, matrix  and bureaucratic, all contain different levels of hierarchy. Businesses will seek the best suited option. When deciding upon a structure they will take into account important factors and evaluate them in depth. For instance they will look at factors such as the type of management needed, the cost, how they will deal with communication through the different levels of hierarchy of the business, the size of the organisation and how many people work with in it. 
[bookmark: _Hlk499901700]“Hierarchical management is a workplace leadership structure in which authority is assigned in ranks and employees take directions from their superiors.” (Alex Saez September, 2017)
A hierarchical structure has been a very popular choice for a businesses to conduct their operation in recent years, and has be renowned as a ‘backbone of economic leadership and growth’. It can be described as tall, as there are several levels of hierarchy, ranging from the CEO to the employees. In between those roles, managers and leaders play their role of communicating with employees to ensure the day to day tasks are being done to the standard asked. In addition, any instruction given by the higher level in the business will be passed down to the managers and leaders, so they are able to communicate effectively with employees. It has been recognized that businesses experience issues when communicating through all levels of the hierarchy. Due to the many layers the structure consists, aspects of information that is presented from the top levels can lead to miss communication or misleading information to the lower levels of the hierarchy. Also, it can be time consuming. In comparison to one individual instructing employees, the information must go through many members of the business before the employees know. Using the hierarchical approach also means that it will come to bigger cost. Each layer of the hierarchy is paid in an elevator form, starting from the most paid being the CEO, within each descending level in the hierarchy the pay also decreases.  However, by using this type of structure as a business, managers tend to build good relationships with employees and can use the foundation of their relationship to encourage and support them ensuring morale is high. 

There are many factors to take into account when deciding upon the correct and suited structure. For instance, the size of the organisation is essential, as a multi-national cooperation will naturally turn towards a structure that includes most of the authority to be held at the higher level of the hierarchy. Thus, meaning owners and leaders of a company to have that responsibility to make all decisions leaving those at a lower point of the hierarchy not being able to contribute to decisions. It often happens that individuals experiencing this working for a firm can restrict themselves from feeling self-fulfilled and find it difficult to grow individually. Businesses that see that this can discourage employees and may look to disband from their bureaucratic style. By doing this, they will be acting upon decentralisation. 
“Decentralisation is the process of distributing power away from the centre of an organisation. In the case of a corporation this usually means divesting authority away from the head office and out to operators in the field.” (Economist,  2009)
In a hierarchical structure case, it is known for employees to develop a sense of demotivation. The cause of this is not only the salary structure involved but also the fact that employees are not given responsibilities to an extent where they are able to make decisions for the higher roles in the hierarchy. By decentralising a business will allow the power and authority to be rationalised through the company. Employees can act upon this and take more accountability in their roles. That demotivation will soon change into motivation as they feel more empowered within the business. 
A business may look at a more flatter structure, as a pose of decentralising for a large organisation. A smaller sized business wanting fewer levels of hierarchy then they would pursue with a flat structure. 
[bookmark: _Hlk499901866]“A flat organization has a hierarchical structure with employees concentrated at the bottom layer with a relatively small management structure on top. It is most often used by small companies or firms that employ knowledge workers who don't require much management oversight.” 
(john Spacey, 2016)
Communication in comparison to a tall structure is more efficient, and this is simply down to reducing the levels of hierarchy instruction have to travel through to get through to employees. With this being the case, it helps employees receive instructions at a much faster rate avoiding any confusion and maximising clarity. However, with less managers and leaders involved its evident that depending on the size of the company and the number of employees involved, managers have to manage bigger teams which can often lead to stress and increase of pressure. Due to the reduction of managers, flat structure businesses save on salary costs. A top-heavy structure will have large expenses to cover due to expensive salaries. 
Down to earth, non-profit organisation that I as a part of a team have been working with adopt a flat organisation. A relatively small organisation that look to encourage employees to develop good relationships with participants to work towards completing tasks and projects. With less managers involved, and large concentration on specialists in different field help contribute their specialist knowledge to educate those that have been less fortunate to follow the known education system. By combining each specialist knowledge in different industries allow them to complete projects. Due to the organisation being smaller than usual, they carry out operations informally, which in comparison to a more formal beaureatic organisation can promote individual growth and push towards self-fulfilment. Carrying motivation to work by helping those looking to gain qualifications, involves empowerment and the responsibility to teach relevance skills in that field which nobody else in the business will know of. Rather than adopting a structure aiming to maximise financial growth, they look to adopt a structure that will support them in the best way to complete tasks and projects to the best of their ability.  Their flat structure consists a team of 10 employees which all contribute their specialist qualities, all in different fields. For example, a carpenter, finance manager, group worker, support worker, architectural designer, lead facilitator, project and site manager and timber farmer. There are two board of directors both inherit a passion in bringing out the best of people and ensure coordination is at a good standard. Finally, there are 5 non-executive directors. 
(Down to earth, meet the team 2015)
“Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes.” (CMI, November 2015)
Culture can give a clear indication of how well a business operates. The different types of culture can determine the type of business it is, and can identify what type of structure it adopts, the employee’s behaviour and attitude and the current management and leadership style the business has. 
Edgar Schein a former professor who had formed a career around organisation development. He identified three levels of culture: 
· Artifacts 
· Values 
· Underlying assumptions 
(Schein, December 1988) 
Artifacts, a level where organisational culture would be identified through analysing a business visibly. Through the vision of organisational structures and processes, artefacts are looked upon by an observer through looking, feeling or hearing a business is attributes. Furthermore, by visibly evaluating what the business has. Whether thy may be facilities, dress code, office. Value is the level of culture where goals and strategies are looked upon. Lastly of the level of culture, a significant level that can describe the business is environment and how those involved in that business believe. 
There are several types of culture; power, role, task and person cultures. Businesses will vary in terms of the type of culture they have. This links in with organisational structure and what the business aims to do on their everyday tasks. For example, when looking at down to earth and the type of structure the adopt, they inherit a task orientated culture. 
“Teams are formed to solve particular problems with power deriving from expertise” (Charles handy) 
Due to the nature in which down to earth work, they undertake projects through using their employees specialist experiences and by putting them to focus when completing projects. Thus, leaving authority of projects to different employees in projects when most needed. For example, if they were to undergo a project and a carpentry based task was to be completed, then the power would derive to the specialist in this field to bring out the best outcome. Down to earth take on a friendly and approachable aspect to their work as they work together as a team, whether it is with colleagues or participants that are learning the same trade. 
To conclude. From analysing both structure and culture, it is evident that both can have a strong influence on the business reputation and how they business operates. They have an important relation and work together to structure businesses how they are today. Structure develops how organisations are set out in terms of roles, and culture adds to how each business present themselves through the different aspects which I have discussed; visual, artefacts and underlying assumptions. The people involved are all affected by this procedure, emphasising how important it is today within each business. 
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