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Introduction
The 21st century management of projects has transformed due to the constant change and complexities. The persons involved need to be critical thinkers, innovators, collaborators and creative. Team work is considered to be an important aspect at the workplace as well as in schools since it showcases the aspect of communication and collaboration. The success of working in a team is defined by the ability to communicate and relate with others. The assignment will be based on the aspect of team work during the business plan writing and the personal skills set for self- employment.

[bookmark: _Toc17318649]Reflection on the awareness of the learning journey during business plan team interaction

The group which I participated in took six weeks to complete the set business plan on the K9 Pet grooming center. The first day of the meeting we spent most of the time collaborating on the different activities concerning the groups operational. The participants of the group were from the diverse backgrounds and we were strangers to each other. However, in order to meet the set group objective within the set time line we segmented the tasks to be done. We divided ourselves into two groups with each group tackling a given section of the business plan. I was chosen as the team leader of my group therefore being responsible for the completion of the set task. 
The group was formed in accordance to Tuckman’s model that comprises of the four stages of forming, storming, norming and performing. The forming stage presented us with a problem since we were not familiar with each other. The first challenge was how to organize our work in order to complete all the tasks within the stipulated time. However, we divided the tasks into smaller units and each part was assigned to the members. The storming stage enabled the group to grow together since we determined the areas that required changes to make the group work together. We decided to use Excel sheets to ensure all the tasks were done within the set timelines. I took the team leadership aspect; we then exchanged contacts and agreed on a plan to make our group successful. We also agreed on our next meeting plan. Norming stage was defined by the development of the team in terms of trust and working towards a common goal. At this stage the team members were able to contribute towards the project since most of the members assumed responsibility of making the team successful (Crick, 2014). The team worked together and got motivated to achieve our set objectives. We decided to make a WhatsApp group where the members will be giving their views concerning their research. The group was also created to make it convenient for us to communicate at any time concerning our work. However, we also scheduled to be meeting once a week to check on the progression. The work progressed in this manner until the last session where we met all of us and worked together on the presentation Performing stage is where we worked cooperatively on the tasks delegated by maintaining contact with other in our WhatsApp group (Kelly, 2006). We motivated each other throughout the whole process and as a team leader I encouraged the members to feel free to give their views. The presentation was given a 15 mins window with response to any question from other members of the group. In preparation for the afternoon presentation we met as a group in the morning to finalize on the utilization of materials as well as the groups spokesman. We also discussed on the different issues that had been disagreed by other members so that we can have a common voice during the presentation. It was a good exposure since the group members came to know each other on a personal level as we worked on the presentation.
According to Belbin’s model team performance is influenced by the diversity of the team members. However, the most important aspect is how the team evaluates its performance and adapts to the different situation for the objectives to be achieved. I would assess myself as team worker, resource investigator and implementer (Belbin, 2010). I am a resource investigator since I took up the role of making the required research on the different websites concerning the achievement of a successful business plan. Resource investigator was achieved since I took different website to get information on the different pet grooming center and how they work. According to Belbin’s resource investigator explores the diverse prospects that is connected to internal as well as external contacts. Team worker is applied since I made the greatest contributions and even became the group’s spokesman.
[bookmark: _Toc17318650]Evaluation
The experience of working in a large group gave the desired opportunity of working with people from diverse groups. However, at first it was difficult for people to work together. There were so many struggles since everyone had his own ideas. However, we set group rules that defined our working (Kelly, 2006). The group rules were mainly to guide and make individuals to respect each other’s opinions. It is an aspect that made each one of us to be focused on achieving the desired goals. However, I learnt a lot on the complexities of working in a large group. I learnt a lot consequently making me to have the desired experience of working with different people. I learnt that in order to make a group successful it is important to consider the following aspects
· Including every persons and their ideas since it enhances the aspect of creativity
· Group leadership makes it easier for the members to work effectively since the group leader is responsible in terms of monitoring, encourages group interactions and plans the desired tasks according.
· It is also important to concentrate on a given direction of the research after gathering information and deciding on the right ideas
However, we met diverse challenges during the group discussion. The group delayed in terms of trying to incorporate each other’s ideas in the business plan therefore causing delays in making decisions. We also had dominant members that never contributed meaningful ideas to the group discussion. It was also an obstacle when some of the group members were unable to compete their tasks since they concentrated on telling stories.
In a nut shell, group work has been an effective experience concerning the component of working well in a team. However, I would like to enhance my confidence level especially when working in a larger group. Considering the Gibbs reflective model it made it possible for me to concentrate on the different areas to ascertain my strengths such good team working and weaknesses that require to be improved.
[bookmark: _Toc17318651]Reflection of development of their personal skill set for self-employment
Self-employment denotes any business venture in which individuals earn income based on independent work. Self-employment is beneficial in terms of great autonomy, flexibility in terms of schedule and freedom to pursue an individual’s passion. During my work experience as a human resource consultant manager in my organization, I was fortunate enough to have experienced first- hand and learned what it takes to be self- employed. I learnt that in order to be successful the personal skills such as time management, interpersonal, flexibility, creativity and self -motivation define an individual’s success.
Time management is an important aspect for an individual. A self -employed individual needs to be time conscious so as to meet the desired daily objectives. It is important for me to learn on how to manage my daily routine and stay focused .However, it is also important as a self- employed person to have time to relax in order to gain the desired productivity from the business (Crick, 2014). It is important to get time to relax and reflect on the decisions and also the overall performance of the organization. It is an aspect that greatly assisted me to manage my clients work within the required epoch.
Interpersonal skills are an important aspect that assisted me to develop in order to be a successful self- employee. It is important that I learnt how to interact and work with other people. I had to interact with clients all the time. The interactions can have a great effect on my business. It is also important that I master the skill of written as well as verbal communication skills. They will assist me in communicating well with my clients and suppliers. Friendliness and flexibility is also an important skill for me to master as a self-employed person. Problem solving skill also proved to an important since I dealt with different clients in my organization with diverse issues.
Technological perception is important at the time. It is important to have different technological skills in terms of management so as to keep up-to-date with my competitors. I need to have skills in terms of using diverse software such as quick books, outlook, office and comprehending the use of cash flows and other important metrics. For instance, the use of excel sheets assisted me in effective management of finances and organization of the business.
Determination during self- employment is essential. Working on any business alone requires determination in order to succeed (Belbin, 2010). However, it is vital to consider the objectives that need to be met and keep a list of things that require motivating me. Consequently, it is essential to keep focused on reaching my set goals. It greatly assisted me to remain focused on my client’s needs, though some situations were tough.
Self -motivation makes an individual that is self- employed to keep on working on smooth and tough days. It is an aspect that makes an individual to stay on track since it does not require monitoring. It is can only be achieved by setting tasks and deadlines to keep myself honest. It also makes it easier to form the desired routines that are productive in meeting the set goals.
Confidence is a skill that made me to go milestones in being successful while working alone. Working and making decisions alone can be a tough at times. Therefore, takes confidence to negotiate tough circumstances with your clients and suppliers. It is essential to be self -assured in order to back yourself in diverse situations.
Experience was a valuable lesson that l learned while working at the Company especially during the initial stages that promote change in a quick and dramatic manner. I also found out that self-employment requires working with diverse persons with different strength and weaknesses. It is important to organize your tasks effectively so that the work flows smoothly. The work that I had to complete varied on daily basis. Some days were busy while others were quite. The busy days required updating different client’s documents concerning recruitment and training of their employees. It assisted me to greatly learn about human resource consulting services and I felt my input was making the company grow.
Overall, my work at the company as a self- employed person was positive. It assisted in ascertaining my strength and weaknesses in terms of personal skills. It is important to learn how to be self-employed since it makes an individual responsible. I am now proud that l can manage my business provided I use the desired skills and knowledge.


[bookmark: _Toc17318652]Conclusion
To sum up team work is considered to be an important aspect at the workplace as well as in schools. During the business plan group work I had the greatest experience of working in a large team that was defined by diversity. However, team formation takes the four stages of forming, storming, norming and performing for it to be effective. Self- employment is an aspect that requires different skills such as determination, technological understanding, self- motivation, time management and interpersonal skills.
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