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1. Setting up Vision, Mission, and Objectives for ‘Delicious’ 

 

1.1 Introduction to ‘Delicious’ 

 

Delicious has been pleasing discerning patrons since its inception in 2010 with its innovative 

fast food fare and outstanding customer service. Instead of adhering to conventional definitions 

of fast food, Delicious has established a unique and specific position within the ever-evolving 

restaurant scene of central London. The establishment's three vibrant locations offer an escape 

from the mundane through the presentation of seasonal menus that highlight innovative 

flavours, premium ingredients, and skilled culinary methods. Delicious has cultivated an 

ambiance that is intimate and welcoming, resembling a night spent with close friends, in 

recognition of the fact that authentic hospitality demands not only exceptional cuisine but also 

unforgettable experiences. These fundamental principles appeal to loyal customers in spite of 

intense competition from numerous quick-service establishments in the vicinity. As Delicious 

further garners acclaim for its conscientious execution of fast food excellence, its forthcoming 

stage of expansion offers the chance to preserve the fundamental principles of excellence, 

ingenuity, and cordiality that have cultivated its devoted clientele in London and beyond for 

more than a decade. 

 

1.2 Vision: Pioneering Sustainable Fast Food Excellence Across the UK 
 

Delicious's overarching goal is to spearhead a paradigm shift in the fast food industry 

throughout the United Kingdom by upholding an unwavering dedication to inventive practices, 

superior quality standards, and ecological sustainability. By the year 2030, the Delicious brand 

will have established itself as an icon for responsible sourcing and operations, superior 

ingredients, and exceptional customer experiences across communities across the nation. 

Driven by the growing consumer desire for environmentally and morally responsible dining 

choices, Delicious aims to broaden its market presence by capitalizing on its proficiency in 

optimizing operations while maintaining quality, nutritional value, and flavour. Given the 

increasing importance of sustainability in achieving business success, Delicious is positioned 

to lead the way in the fast food industry by developing an experiential brand that is founded on 

providing happiness and supporting local businesses.   

 

1.3Mission: Cultivating Joy Through Sustainable Fast Food Excellence  
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Serving rapid cuisine that satisfies the sensibilities, nourishes the body, and protects the 

environment, The Delicious strives to foster more happiness in the world. We offer an 

unparalleled expedient service experience that commemorates the tastes of the seasons by 

utilizing ethically sourced, fresh ingredients and demonstrating exceptional hospitality.  

Our menus showcase novel gustatory discoveries on a daily basis, merging the ease of ordering 

with artisanal preparations. Our organization is steadfastly committed to cultivating enduring 

relationships with regional producers who align with our values of superior quality and 

community responsibility. By exercising conscientious resource management, our objective is 

to engage in the revitalization of regional agricultural systems while striving to reduce our 

ecological footprint.  

Our ultimate goal is to establish ourselves as the preferred option for visitors seeking 

rejuvenating getaways that strike a balance between functionality and sustenance, affordability 

and joy, and functionality and honor. It is our conviction that the trajectory of fast food should 

be one in which standards are raised to provide sustainable indulgence that is beneficial for the 

environment, society, and the individual. We are committed to refining this proposition and 

fundamentally transforming our industry. 

 

 

 

 

1.3 Key Strategic Objectives 
 

Delicious will pursue managed expansion throughout the United Kingdom over the next five 

years, opening two to three locations per year, all the while maintaining our commitment to 

service, quality, and sustainability. Among the specific objectives are: 

• Annually increase revenue by 30–40%   

• Sustain customer contentment at or above 90% across all locations 

• Within two years, reduce carbon emissions by 20% and accomplish 25% waste recycling. 

• Source seasonal menu items from fifty or more regional producers   

• Increase online and transportation orders by 30% through digital platform enhancements  

• 20 percent increase in recurrent purchases via loyalty programs  

• Establish locations in five main cities other than London to increase appeal 

• Each year, add three new sustainable menu items.  

• Enhance training in order to preserve operational and personnel excellence 
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2. In-Depth Environmental Audit for ‘Delicious’ 
 

In order to facilitate the expansion plans of 'Delicious' to increase its number of sites in the 

UK from 3 to a minimum of 12 by 2027, conducting a comprehensive environmental audit 

would be beneficial. This audit will assist in identifying the company's internal strengths and 

weaknesses, as well as external elements that might potentially affect its endeavours. This 

audit assesses the internal resources and procedures, macroenvironmental effects, industry 

trends, and conducts an integrated SWOT analysis. 

2.1 Internal Audit 

2.1.1 Resources 
 

Delicious has great resources and capabilities that can strengthen its competitive edge while 

expanding. The three top London sites serve as a solid base, complemented by exceptional 

human resources - proficient chefs, servers, and managers who thrive in providing high-

quality service. The primary culinary qualities of Delicious are showcased through their 

seasonal menus and strong partnerships with local suppliers.   

 

2.1.2 Capabilities (VRIO framework) 
 

Utilizing a VRIO analysis yields a more profound understanding. The sites situated in lively 

neighbourhoods are very valued and scarce assets. The acquisition of expertise in utilizing 

seasonal resources and culinary techniques develops a unique talent that rivals find difficult to 

imitate (D'aveni, 2010). Brand reputation ensures the ability to maintain value even while 

expanding into new geographical markets. However, achieving uniformity necessitates 

efficiently arranging these resources across several channels through the evaluation of 

preparedness for expansion and the transfer of capabilities. Seen in figure 1, the key factors are 

value, rarity, inimitability, and organization to capture value(Barney, 1991). 
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Upgrading technology and equipment would enable leveraging capability advantages fully. 

Delicious should continue innovating its menus and service style to sustain differentiation. 

Structural and management audits would reveal any realignment needs for scaling the 

organization. 

 

2.1.3 Internal Processes   
 

Evaluating internal procedures is crucial for achieving successful growth. Effective supply 

chain coordination is crucial for ensuring the quality and availability of ingredients, as well as 

maintaining uniform menus across several locations, particularly when dealing with a larger 

number of suppliers. The hiring and onboarding processes should efficiently and expeditiously 

train staff to meet Delicious's rigorous service requirements. Standardization of customer 

service processes is necessary to promptly detect any shortcomings(Zeithaml et al., 1990).  

Delicious exhibits considerable potential in its resources and capabilities, but it must strengthen 

its processes by conducting audits of its supply chain, enhancing training programs, and 

improving customer service management in order to facilitate efficient and consistent 

expansion. 
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2.2 External Audit 

2.2.1 PESTEL Analysis   

 

The Figure 2 depicts a PESTEL analysis diagram, a method for strategic company planning 

that takes into account the external factors—the political, economic, social, technological, 

environmental, and legal aspects—to analyze market development or decline(Segura et al., 

2023). The interdependence of these elements in business analysis is shown by the sector icons 

that symbolize them. These icons are grouped in a circle around the core "PESTEL Analysis" 

label. 

 

• Political factors: Factors  such as food safety standards, health policies, and labor 

protection legislation have a significant impact on the way restaurants operate. 

Delicious must ensure adherence to regulations at all its sites during the process of 

expansion. Modifications to these policies would result in the imposition of adjustment 

expenses. 

 

• Economic Factors: The process of recovering from the COVID-19 pandemic may lead 

to increased food prices and instability in supply chains. As a result, it is important to 

carefully monitor profit margins. Consumer discretionary spending patterns also 

influence sales volumes. The increase in salaries in some areas of London is having a 

good effect, since it is driving up the demand for eating options. 

 

 

• Socio-cultural Factors: The growing importance placed by consumers on 

sustainability, ethics, and health-conscious diets creates chances for marketing and 

menu innovation. The promotion of local sourcing and the provision of diverse dietary 

alternatives might be emphasized to enhance the appeal of the food's taste.   

 

• Technological Factors: The progress in online platforms, delivery management 

software, kitchen automation, and AI offers possibilities to improve efficiency, data 
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analytics, and customer experience. Allocating resources to these nascent technologies 

fosters expansion. 

 

 

• Environmental Factors: Meeting ecological requirements and cost management need 

sustainable sourcing, energy efficiency, and waste reduction. Delicious has to actively 

seek green certifications and diligently monitor its environmental Key Performance 

Indicators (KPIs). 

 

• Legal Factors: The intricate regulatory environment concerning commerce, food 

standards, data protection, and employment presents obstacles to development. 

Delicious need strong legal and compliance assistance when expanding into new 

boroughs or cities. 

 

2.2.2 Porter's Five Forces 

Figure 3. : Porter's Five Forces Analysis(Hole et al., 2019) 

The Figure 3 for examining a company's competitive environment, Porter's Five Forces is 

shown in the picture. With their own unique elements, the five forces discussed here—supplier 

negotiating power, buyer bargaining power, the danger of replacement goods, the threat of new 

entrants, and rivalry among current competitors—influence a company's strategic decision-

making in different ways. The UK restaurant business exhibits a significant level of competitive 

competition. Delicious should distinguish itself based on the overall dining experience and the 

level of service excellence. The strength of buyer power is further enhanced by the wide range 

of eating alternatives available. The influence of suppliers varies due to the limitations in 

acquiring materials locally. Delicious should strive to have a diverse range of suppliers. 

Although the danger of new competitors is minimal, the risk of customers switching to other 

eating and takeout establishments is considerable(Porter, 1985). In summary, good placement 

may assist Delicious in effectively handling industry rivalry as it expands. 

2.2.3 SWOT analysis 
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A company's strengths include its long-standing presence in the market and strategic location. 

Weaknesses include its high operational costs and poor advertising. Opportunities for market 

expansion and threats from increasing competition and external factors are depicted in the 

image, which displays a SWOT analysis framework in figure 3(Micieta et al., 2020). Delicious 

has notable advantages in its brand, market positioning, and operations that can facilitate 

expansion. To achieve sustainable expansion, it is crucial to address shortcomings in growing 

supply chain, marketing, and technological capabilities. The external environment presents 

both challenges and possibilities to enhance its service. 

Figure 3. SWOT analysis 

 

• Strengths: Delicious has exceptional proficiency in providing a refined dining 

experience throughout its 3 London locations, as indicated by outstanding operational 

performance, client devotion, and strong ties to the local community. The restaurant's 

exceptional command of seasonal ingredients and culinary expertise establishes a 

distinctive brand identity that distinguishes it from others. Efficient site operations staff 

promote uniformity. 

 

• Weaknesses: The brand's awareness is restricted to its local vicinity. Although it is 

well-liked by the community, it suffers from little exposure, hindering its ability to 

attract new customers. Enhancing supply chain coordination is necessary to efficiently 

get ingredients on a larger scale and distribute them to a greater number of outlets. The 

ability to quickly and effectively handle supplier or inventory difficulties has not been 

shown. The charity activities depend on the owner's personal efforts and may require 

formalization.  
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• Opportunities: The expansion of Delicious enables the company to reach a wider 

range of UK communities and cater to their own regional preferences. Digital platforms 

streamline contemporary marketing and client interaction strategies, while also 

enabling offline-to-online functionalities such as delivery. Eco-conscious eaters are also 

attracted to sustainability messages and supply chain policies. Training programs help 

cultivate talented employees for managerial positions at newly established locations. 

 

• Threats: The changing dynamics after the pandemic regarding consumer confidence, 

tourism, and specialized food continue to provide uncertainty. Current rivals are 

intensifying their efforts while fresh participants also aim for expansion. The hospitality 

business continues to face ongoing challenges in recruiting and retaining employees. It 

is necessary to watch any legislation changes regarding minimum wage, environmental 

requirements, and local sourcing.  

 

3. Evaluating Strategic Options and Selecting the Best Fit Strategy 

 

3.1 Review of Strategic Options  

 

3.1.1 Cost Leadership Strategy: 
 

Implementing a cost leadership plan entails achieving the status as the industry's most 

economical producer (Porter, 1985). For the term 'Delicious', this entails enhancing operational 

efficiency, capitalizing on economies of scale, and establishing cost-effective supply chains. 

Nevertheless, it is imperative for 'Delicious' to strike a balance between cost reduction and 

upholding their reputation for excellence and customer satisfaction. An inherent risk associated 

with this strategy is the possibility of decreased profit margins, particularly in a market where 

consumers are becoming more price-sensitive yet are not ready to make concessions on quality 

or sustainability. 

3.1.2 Differentiation Strategy: 
 

The differentiation approach is on providing distinctive products or services that distinguish a 

firm from its rivals (Hoang and Rothaermel, 2016). Regarding 'Delicious', potential strategies 

may include implementing menu innovations, highlighting the superior quality and provenance 

of products, and providing great customer service. This strategy is well-suited to the growing 

consumer inclination towards distinctive eating experiences and sustainability. Employing 

differentiation strategies in the dynamic fast food industry can confer a distinct advantage, 

particularly when combined with sustainable practices, which are gaining significance in 

accordance with prevailing market patterns. 
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3.1.3 Focus Strategy: 
 

A focus strategy entails the deliberate concentration of efforts on a certain market niche 

(Magretta, 2011). Regarding 'Delicious', this may entail focusing on health-conscious 

individuals or those in search of ecologically sustainable dining choices. This strategy may be 

highly successful in developing a robust brand image and fostering client loyalty within a 

certain market segment. By focusing on specific consumer demands, 'Delicious' is able to 

provide specialized services that outperform competitors catering to a wider market. 

 

3.1.4 Considerations of Strategic Sustainability: 
 

Integrating strategic sustainability is essential for contemporary firms (Hitt et al., 2014). It 

encompasses not only the act of responsibly managing the environment but also taking into 

account economic and social obligations. Embracing sustainability for 'Delicious' entails 

procuring food from nearby sources, reducing waste, and implementing environmentally 

conscious methods in operations. Sustainability is not just a matter of ethics but also an 

increasingly important aspect of business, as both customers and stakeholders are demanding 

more socially responsible company operations. Incorporating sustainable practices may bolster 

company image, foster consumer allegiance, and contribute to sustained financial gains. 

 

3.2 Sustainable Competitive Advantage  
 

To achieve a lasting competitive advantage, 'Delicious' must carefully assess the consequences 

of numerous strategic approaches, including cost leadership, differentiation, and focus 

strategies. Each of these tactics has distinct benefits and difficulties in establishing a durable 

competitive advantage in the fast food sector. 

 

3.2.1 Cost Leadership for Sustainable Edge: 
 

Implementing a cost leadership plan helps strategically position 'Delicious' by giving it a 

competitive edge in terms of price (Porter, 1985). Through the process of optimizing operations 

and minimizing inefficiencies, the restaurant may attain substantial cost reductions, enabling 

the passing on of these savings to consumers in the form of reduced rates. Nevertheless, it is 

imperative that this approach does not undermine the renowned quality or long-term viability 

that 'Delicious' is associated with. The risk resides in the possibility of rivals replicating similar 

operational advantages, which might reduce the distinctiveness of 'Delicious's' services. Hence, 

in the pursuit of cost leadership, 'Delicious' must strive to strike a harmonious equilibrium, 

ensuring that cost reduction measures do not have adverse effects on product quality or 

environmental obligations. 
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3.2.2 Differentiation through Sustainability: 
 

Alignment of differentiation with sustainability can confer a robust competitive edge onto 

'Delicious'. 'Delicious' may establish a distinctive market position by providing exclusive menu 

options that are ethically sourced and cater to health-conscious individuals. This strategy is in 

line with the increasing consumer inclination towards environmental awareness and healthy 

dietary choices. To achieve success in differentiation, it is crucial to preserve the perceived 

distinctiveness and worth of the products or services. This will ensure that 'Delicious' continues 

to appeal to customers who are prepared to pay a higher price for these desirable attributes. 

Nevertheless, this strategy necessitates attentiveness to possible obstacles such as emulation by 

rivals or changes in customer inclinations. 

3.2.3 Focus Strategy for Niche Markets: 
 

The use of a focus strategy allows 'Delicious' to direct its efforts on a certain market niche, such 

as health-conscious customers(Coltrain et al., 2000). 'Delicious' can establish a robust brand 

identity within this specific market segment by customizing its products and services to cater 

to their distinct requirements and preferences. This strategy enables a more profound bond with 

a specific consumer segment, perhaps resulting in increased customer allegiance and difference 

from competitors that cater to wider audiences. Yet, the long-term viability of this approach 

hinges on the restaurant's capacity to consistently adapt its offers to match the ever-changing 

tastes of this specific market segment. 

 

3.3 Selection of the Best Fit Strategy for 'Delicious' 

 

Within the framework of 'Delicious', a rapidly growing restaurant conglomerate in London, the 

choice of an ideal competitive strategy is a subtle and intricate decision that must be in line 

with its fundamental strengths and the surrounding external conditions(Porter, 1991). Ensuring 

alignment is crucial for maintaining the durability of a competitive advantage in a changing 

market. 

The environmental audit of 'Delicious', which includes PESTEL and Porter’s Five Forces 

analysis, provides significant insights into the competitive landscape, consumer trends, and 

prospective growth opportunities within the fast food business. The restaurant's distinctive 

location, distinguished by its use of fresh, seasonal dishes and emphasis on excellence and 

service, offers a strong foundation for making strategic decisions. Considering the internal 

strengths and external market potential, a strategic approach that combines distinction and 

focus, with a special emphasis on sustainability, appears to be the most appropriate course of 

action. 

 

3.3.1 Justification for the Chosen Strategy: 
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The differentiation-focus hybrid approach capitalizes on 'Delicious's' existing capabilities in 

developing cutting-edge menu options and its dedication to maintaining high standards of 

quality and sustainability(Enz, 2012). This strategy focuses on a certain demographic that 

appreciates eating choices that prioritize both health and environmental sustainability. By 

prioritizing these specialized areas, 'Delicious' may distinguish itself from the wider fast food 

industry, which frequently lacks these particular emphases. 

 

3.3.2 Alignment with Environmental Audit Findings: 
 

The hybrid approach is in strong accordance with the conclusions drawn from the PESTEL and 

Porter's Five Forces investigations. The assessments emphasize the increasing customer desire 

for sustainable and health-conscious food choices in the UK fast food business(Johnston, 

2008). They also take into account factors such as competitive rivalry, the influence of suppliers 

and buyers, and the potential challenges posed by new entrants and alternatives. 'Delicious' 

strategically adapts to these market dynamics in order to capitalize on emerging growth 

prospects while minimizing potential hazards. 

 

3.3.3 Implementing the Strategy: 
 

In order to achieve successful implementation, 'Delicious' must allocate resources towards 

research and development to create creative menu items, establish collaborations with local 

sustainable suppliers, and undertake marketing initiatives aimed at health-conscious 

consumers. This will need a meticulous equilibrium between preserving the fundamental 

principles of 'Delicious' while simultaneously pioneering and adjusting to market 

developments and customer preferences. 

 

3.3.4 Monitoring and Adjusting the Strategy: 
 

Regularly monitoring market changes, customer preferences, and competition dynamics is 

essential for the plan to be successful(Day, 1994). The term 'Delicious' should be flexible and 

adaptable in its strategy to accommodate external environmental changes or internal 

performance indicators. This adaptable strategy guarantees that the restaurant maintains 

flexibility and promptly adjusts to the changing demands of the fast food industry. 

'Delicious' is strategically positioned to establish a distinctive presence in the UK fast food 

sector by using a differentiation-focus hybrid approach that strongly prioritizes sustainability. 

This approach not only conforms to the present market trends and external environmental 

elements but also utilizes the restaurant's own capabilities to establish a lasting competitive 

advantage. In order to stay ahead and effectively respond to market changes, 'Delicious' must 

consistently evaluate and adjust its strategy as the market advances. 
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4. Strategy Implementation and Execution for 'Delicious' 

 

The execution plan for implementing 'Delicious's' selected differentiation-focus approach, 

which emphasizes sustainability, needs to be careful and organized. This strategy relies on 

synchronizing the organizational framework, culture, and resources with the strategic goals 

while still preserving flexibility to respond to market fluctuations(Day, 2011). 

 

4.1 Developing an Implementation Roadmap: 
 

The initial stage is developing a comprehensive implementation plan, precisely outlining 

distinct activities, deadlines, and responsibilities. This plan should incorporate all aspects of 

the strategy, including menu creation, marketing, training, and growth logistics. A clearly 

delineated roadmap functions as a navigational tool for the methodical implementation of the 

strategy, guaranteeing that all endeavours are harmonized and focused on the shared objectives. 

 

4.1.1  Operational Efficiency and Restructuring: 

In order to facilitate its growth and strategic reorientation, 'Delicious' must streamline its 

operations, optimize its supply chain, and enhance inventory management. Improving 

operational efficiency is crucial to maintain uniformity and excellence in new locations. 

Furthermore, it may be necessary to implement organizational reorganization in order to 

synchronize product development, marketing, and customer service with the newly established 

strategic direction(Cespedes, 1996 #149). This may entail establishing specialist divisions or 

teams exclusively focused on sustainability and health-oriented initiatives, guaranteeing that 

these aspects are well integrated into the restaurant's operations and culture. 

4.1.2 Marketing and Branding: 

An essential element of the strategy is efficiently conveying 'Delicious's' distinctive selling 

points, including its dedication to promoting health and sustainability. To achieve this, it is 

necessary to implement focused marketing and branding strategies, utilizing digital platforms, 

social media, and community involvement to effectively reach the intended target market 

(Tsimonis, 2014 #150). An effective marketing strategy would not only advertise the brand but 

also enlighten consumers about the unique offers and principles of 'Delicious'. 

 

4.1.3 Training and Development: 

Employee training and development are essential for ensuring that personnel are in line with 

the new strategic goal. Training programs should prioritize sustainability practices, customer 

interaction skills, and operational efficiency, cultivating a culture that is centred around the 

customer and fosters innovation. Enabling staff to provide outstanding service and embrace the 

brand's values is crucial for the success of the strategy. 

4.1.4 Sustainable Practices and Expansion Execution: 

It is crucial for 'Delicious' to adopt sustainable practices in all part of its operation, including 

local sourcing and waste management, in order to achieve its objective. Furthermore, the 
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process of expanding must be meticulously strategized, with a focus on selecting appropriate 

sites and creating outlets that align with the brand's values and objectives for sustainability. 

To effectively implement 'Delicious's' plan, a comprehensive approach is needed. This 

approach should prioritize operational efficiency, organizational alignment, effective 

marketing, staff training, and integration of sustainable practices(Joshi, 2003 #151). To 

effectively extend its position in the UK market, 'Delicious' should methodically execute these 

processes, regularly review and alter the approach, and remain loyal to its basic principles while 

reacting to evolving market trends and customer preferences. 

 

4.2 Structural and Cultural Considerations in Strategy Implementation for 'Delicious' 

Implementing a new strategy in an organization like 'Delicious', which is gearing up for 

expansion, requires not just a change in operations but also a shift in both organizational 

structure and culture. The McKinsey 7Ss model, as a comprehensive framework, provides an 

effective guide for this transformation(Singh, 2013 #152). 

 

4.2.1 Organizational Structure Adjustment: 

The expansion plan for 'Delicious' requires a reorganization of its structure. This might involve 

establishing novel divisions dedicated to sustainability, in line with their strategy focus on 

health-conscious and environmentally-friendly dining. In addition, the establishment of 

regional management teams to supervise new outlets guarantees localized decision-making and 

prompt reaction. Structural adjustments play a vital role in supporting the strategic goals of 

expansion while ensuring high quality and consistency. The McKinsey 7Ss model emphasizes 

the significance of harmonizing the organizational structure with the strategy, systems, and 

shared values, to ensure that all components function synergistically towards achieving the 

company objectives. 

 

4.2.2 Cultural Alignment: 

Cultural factors are equally essential. The company 'Delicious' should cultivate a culture that 

not only welcomes the new strategic direction but also advocates for sustainability and 

customer-centric principles. This entails involving staff in sustainability efforts and promoting 

creative practices that align with the brand's dedication to excellence and environmental 

responsibility. Acknowledging and rewarding contributions in these domains can enhance the 

congruence between employee conduct and the strategic objectives. 

 

4.2.3 Change Management: 

Successful implementation of such strategic changes necessitates the utilization of efficient 

change management techniques(Weiner, 2009 #153). It is crucial to properly communicate the 

changes and provide training to workers in order to implement new operating procedures 

effectively. It is essential to address any concerns or opposition expressed by employees 

throughout this transition in order to preserve morale and ensure a seamless implementation. 
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This technique entails not only training novel skills but also restructuring the organizational 

attitude to better correspond with the envisioned future of 'Delicious'. 

 

The effective implementation of 'Delicious's' plan for growth and distinction relies heavily on 

the organization's capacity to restructure and reshape its structure and culture in line with the 

new goals. By utilizing the McKinsey 7Ss model, 'Delicious' can guarantee that its strategy, 

structure, processes, shared values, skills, style, and personnel are effectively aligned, enabling 

a seamless transition into its next stage of expansion(Smith, 2014 #154). The strategic 

alignment is an ongoing process that must be continuously adjusted to accommodate the 

organization's growth and changes in market circumstances. 

4.3 Resource Allocation in Strategy Implementation for 'Delicious' 

Efficient allocation of resources is a fundamental aspect of effectively implementing the 

strategy for 'Delicious', a restaurant business aiming to expand throughout the United Kingdom. 

This process entails strategically allocating financial, human, and physical resources to support 

diverse areas of the growth and maintain congruence with the strategic goals of distinction and 

sustainability. 

 

4.3.1 Financial Resources: 

Effective deployment of financial resources is crucial for funding the expenses related to 

expansion, such as investing in additional facilities, implementing marketing strategies to 

develop a presence in new areas, and carrying out sustainability programs that correspond with 

'Delicious's' dedication to environmentally friendly methods. Strategic budgeting is necessary 

to allocate funds correctly, particularly for critical areas like staff training, which plays a vital 

role in upholding service quality and consistency. Prudent financial planning guarantees the 

availability of resources for vital tasks while maintaining the restaurant's operational stability. 

 

4.3.2 Human Resources: 

The implementation of the growth strategy necessitates meticulous planning of human 

resources. This encompasses both the recruitment of new personnel for expanding 

establishments and the retraining of current employees to accommodate new positions or 

revised operating procedures. It is crucial to establish leadership inside the business in order to 

effectively manage the complications that come with expanding operations. By strategically 

allocating human resources, we guarantee that each site is filled with highly qualified 

professionals who are capable of delivering the brand's commitment to quality and 

sustainability. 

 

4.3.3 Physical Resources: 

Another crucial factor is the allocation of funds towards tangible assets. Delicious is dedicated 

to environmental responsibility and does this via the use of sustainable packaging materials 

and energy-efficient equipment and technological systems that improve operating efficiency. 
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These investments not only aid the restaurant in achieving its sustainability objectives but also 

result in long-term financial savings. 

 

4.3.4 Continuous Monitoring and Evaluation: 

Ultimately, it is crucial to establish a framework for continuous monitoring and assessment of 

the plan. Utilizing Key Performance Indicators (KPIs) enables 'Delicious' to evaluate the 

efficiency of its approach and implement timely modifications. Continuous review is essential 

for adapting to market dynamics, incorporating consumer input, and addressing operational 

obstacles, thereby ensuring the restaurant maintains flexibility and stays in line with its 

strategic objectives. 

 

To achieve the strategic growth of 'Delicious', it is crucial to allocate resources in a balanced 

and intelligent manner across financial, human, and physical domains. Additionally, continual 

monitoring is necessary to ensure successful execution and adaptation. By prioritizing these 

crucial aspects, 'Delicious' may effectively manage its growth while remaining committed to 

its fundamental principles of excellence, sustainability, and customer contentment. 

 

 

5. Monitoring Tools to Monitor the Strategy 
 

5.1 Key Performance Indicators (KPIs) 

• Key Performance Indicators (KPIs) are crucial instruments for monitoring and 

evaluating the efficacy of 'Delicious's' strategic goals(Marr, 2012 #155). The selection 

of these indicators should be done meticulously to ensure they are in line with the 

restaurant's particular objectives, covering financial success, customer happiness, and 

sustainability initiatives. 

• Financial key performance indicators (KPIs) such as the increase in revenue and the 

profit margin are essential for assessing the economic consequences of the expansion 

and the general well-being of the organization. These metrics offer valuable insights 

into 'Delicious' company's financial management and its ability to respond to the 

competitive market dynamics of the fast food business in the UK.  

• Customer-centric key performance indicators (KPIs), such as customer satisfaction 

scores and repeat business rates, demonstrate the effectiveness of 'Delicious' in 

upholding its dedication to providing high-quality service and fostering client loyalty. 

These measurements have great importance in an industry that is driven by client 

preferences, where frequent customer visits and good recommendations are crucial for 

sustained success. 

• The sustainability measures, including the decrease of carbon footprint and recycling 

rates, are in line with 'Delicious's' strategy emphasis on environmental responsibility. 

Monitoring these metrics guarantees that the restaurant's expansion does not 

compromise its dedication to sustainability.  
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• By utilizing data analytics technologies, 'Delicious' can consistently monitor these key 

performance indicators (KPIs), allowing them to accurately assess the effectiveness of 

their strategic initiatives and make any required modifications. Continuous evaluation 

is crucial to ensure that the restaurant is on course to fulfil its goals and can immediately 

adapt to any emerging problems or market fluctuations. 

5.2 Regular Review and Feedback Mechanisms 

The strategic management approach of 'Delicious' requires regular review and input to align 

the restaurant's expansion and operational efforts with market dynamics and organizational 

goals. 

For measuring the effectiveness of approved measures, periodic evaluations are essential. 

Frequent strategy reviews may help 'Delicious' operate its business proactively. The 

assessments should focus on KPIs, market developments, and staff and consumer input. These 

assessments allow 'Delicious' to quickly adapt its tactics to stay relevant in the fast-food 

industry. 

Continuous Improvement is essential for fostering corporate flexibility and speed. Regular 

reviews reveal opportunities for development. This input helps modify planning and operating 

processes to address emerging issues and capitalize on new opportunities. Transparent 

communication empowers individuals and spurs creativity, boosting Delicious's strategic goals' 

success and sustainability. 

5.3 Balanced Scorecard Approach  

The 1996 Balanced Scorecard Approach by Kaplan & Norton gives a thorough framework for 

assessing performance(Kaplan, 2009 #156), which is crucial for strategic management of 

'Delicious'. It provides a multifaceted view of corporate success beyond financial indicators. 

This strategy uses KPIs from four perspectives: Financial, Customer, Internal Process, and 

Learning and Growth. 

The financial perspective emphasizes profitability, expansion, and shareholder return. It 

illuminates strategy's economic effects. Customer relationship management and marketing 

effectiveness is measured by customer happiness, retention, and market share. 

Internal process metrics assess quality, efficiency, and timeliness. These variables are crucial 

for measuring 'Delicious's growth. Finally, Learning and Growth metrics emphasize employee 

growth, knowledge management, and corporate culture to improve human, information, and 

organizational capital. 

'Delicious' can evaluate its performance by combining these elements into a Balanced 

Scorecard. It ensures that the corporation achieves long-term strategic goals without favouring 

one industry over another. These scorecards are presented using automated dashboards to 

enable regular monitoring and quick changes to meet the fast-changing food industry needs. 

5.4 Risk Management and Contingency Planning 

 

Risk management and contingency planning are essential to 'Delicious' strategic expansion, 

ensuring preparedness and flexibility in difficult times. Effective risk management requires 

proactive identification and assessment of potential threats to the organisation. This includes 
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understanding market factors like client preferences and market saturation, as well as 

operational difficulties like supply chain disruptions. By anticipating these hazards, 'Delicious' 

may mitigate them. 

Contingency planning are crucial to risk management. Substitute measures are performed when 

triggers or precursory signs are discovered. For 'Delicious', this may involve adding suppliers 

to avoid supply chain interruptions or changing marketing strategies to suit client tastes. 

Unexpected events require emergency funds to mitigate financial damage.  

'Delicious' maintains strategic agility in the dynamic and competitive UK fast food sector with 

significant risk management and contingency planning. In a fast-changing business 

environment, Key Performance Indicators (KPIs), frequent evaluations, and a balanced 

scorecard allow the restaurant to quickly adjust its strategies to ensure consistent performance 

and growth. 

6.  Conclusion: 
 

The 'Delicious' strategic plan, aimed at UK expansion, combines a clear goal with a targeted 

differentiation approach that emphasizes sustainability. A full environmental assessment and 

alignment of resources, structure, and culture using the McKinsey 7Ss model are key 

components. The approach, which emphasizes adaptation, tackles changeable market situations 

through rigorous monitoring, which includes KPIs and a balanced scorecard. The agility of 

'Delicious' in reacting to market fluctuations and consumer tastes is critical to success, assuring 

long-term growth. The implementation of the plan is based on combining fundamental 

principles with new techniques, allowing 'Delicious' to traverse the competitive UK fast food 

scene effectively. 
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