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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

[bookmark: _Hlk193041731]In this essay I will reflect on the impact of organisational culture within the police and in station I work in. I will explore this by reflecting on my experiences since achieving my independent patrol status and discuss how the organisational culture effects my wellbeing and resilience both in positive and negative ways.

I will be using the Gibbs Model of Reflection, which has six stages, to reflect on my wellbeing and resilience within policing. The 6 stages are description, feelings, evaluation analysis, conclusion, and action plan. Through each example, I will show how I found ways to cope with stress and be resilient (The University of Edinburgh, 2024).

Firstly, I will discuss organisational change and leadership. I currently work with nine police officers and one Sergeant covering a large sector of South Wales Police area. The number of officers available for each shift can often change due to officer secondments, sickness and officers being used in other stations. This can reduce the number of officers on a shift to as low as 3 police officers and 1 Sergeant which is very few people to cover the area. 

Having low staff numbers on shift leaves me dealing with a higher workload which at times can be stressful, especially because I am one of the newest recruits on shift and have less experience than my some of my colleagues. My workload consists of investigating different crimes, managing offender’s bails and keeping up to date with correspondence from the crown prosecution service. Whilst dealing with workload I am still expected to attend emergency 999 and 101 Police phone calls, guard scenes of crimes, hospital watches and to manage prisoners handed on from previous teams. This can lead to my workload being untouched for a long period of time due to having to prioritise attending emergency calls. However, I am always aware that I need to tackle my workload and can experience stress when due to other priorities I am unable to.  

I often feel guilty that victims of crimes may not be experiencing the best service from me as I am unable to progress cases due to lack of time and resources. Statistics show that between April to June 2024 it takes an average of 38 days for Police to record a successful outcome in South Wales (Gov.uk, 2025). 38 days is a long time and may lead to victims of crime feeling ignored by the police which could lead to a negative perception of the police. It is difficult as the culture of the police and the workload leads to a long time to gain a successful outcome for victims. I believe there is a culture in the police of being under pressure and having a lot of responsibilities but also being under resourced which leads to stress. I believe that members of the public still have a negative view on police culture which may have an impact on public confidence, a study shows that around half of the public think that police officers are trustworthy, honest, competent and fair and this is a very low number (IPSOS and Shrimpton, 2022). I try to complete my tasks as quickly as possible as I want to remain true to my personal values and why I joined the police in the first place, which was to help people in my community. 

Sometimes, I feel stressed and overwhelmed due to the pressure from my workload and having it at the back of my mind in work and on my rest days. Whilst on my rest days, I still will be thinking of outstanding actions that need to be completed and can often be tempted to work or check my work. Research from the Pay and Morale Survey 2023 shows that 61 percent of people say that work-life balance of the job has a negative impact on their morale and the research also shows that 64 percent of people say that their workload is too high (Police Federation of England and Wales and Social Market Foundation, 2024).


On evaluation, having an extensive workload has made me be more organised police officer as I keep a spreadsheet of all my occurrences with up-to-date information of actions taken, outstanding actions, bail conditions and what needs to be completed on the casefile. I can then use this for my own records and can prioritise targets for each shift or set. The spreadsheet can be peace of mind as well as something I can send to my Sergeant at the end of each set so he can understand where my workload stands. 

On evaluation having a workload that can be large at times shows that I have support from my Sergeant in giving me time when general demand allows to prioritise giving me allocated time to continue with workload when possible and I feel like my Sergeant trusts my decisions as long as I can justify my actions or comment on the occurrence report log why I was unable to progress my workload. A report made by CMI shows that 77 percent of staff with good managers felt motivated and 67 percent agreed that their company had good culture (CMI, 2023).

In conclusion, while sometimes I find having a workload stressful, but I have enabled myself to have the best possible advantage to be organised to reduce the impact of my mental health and to keep my morale high from receiving support from my supervisors and managers. An action plan I have set myself is to be more open and honest with myself and colleagues if I am feeling overwhelmed within my role or the build-up of investigations, this will allow me to receive the help that I need instead of battling through by myself. 

I am going to discuss the risks of conforming to organisational culture due to working on a smaller team with less outside influences and diverse opinions. If police officers conform to organisational culture, and particular in a small team where there are less diverse opinions, this can lead to everyone thinking alike and having the same views and approach to policing. It increases the risk of your personal values being lost as you conform to the opinions of everyone around you and can lead to mistakes and poor decisions being made if you do not follow your own judgment. There are benefits to working in a smaller team such as working closely with your team and knowing them well. However, to combat the risk of conforming, it is important to remember your own values and to consider other options rather than immediately agreeing with and conforming to your team’s opinion. My team has grown larger as I have been working in the police due to taking on other sectors which has increased the geographical area of the sector that we cover. Working with a wider variety of people has helped to improve my policing as it leads to be surrounded by officers who have had different experiences to me, have diverse thinking and offer alternative solutions and opinions to police incidents. It is important to still trust my own judgment and knowledge, but it is also vital to listen and learn from my colleagues. 

A debrief is a process of an open and honest conversation after a police incident to identify good or bad things that happened, what can be learnt and how it could be done better (College of Policing (2013a). Debriefing helps teams to openly communicate and share opinions. This helps police officers to not to conform to organisational culture as it allows us to share opinions and discussing how we could improve and deal with situations better in the future. Debriefing helps me reflect and examine on what I did well and what I can improve on in the future, which helps with my progression as a Police Officer on response. I also find that debriefing helps to improve my wellbeing by reducing stress as I can talk to my colleagues if an incident was stressful leading to a good working relationship with them. If I feel anxious about how I dealt with a situation, it gives my colleagues the opportunity to give me positive feedback to improve my confidence but also they can offer advice on how to improve and tackle similar situations in the future. 
 
Wordcount – 1358

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk194311652]In this essay, I will evaluate an incident that I attended on my tour of duty and the rationale behind the decisions and considerations of the incident. To evaluate the incident, I will be using the Gibbs Model of Reflection. The Gibbs Model of Reflection is a 6-stage process which are description, feelings, evaluation analysis, conclusion, and action plan (The University of Edinburgh, 2024). I will also be evaluating decisions I used when considering the national decision-making model. The national decision-making model is a model that provides officers with six key elements that help officers make decisions, review decisions and evaluate why decisions were made. The six key elements in the national decision-making process are consider code of ethics, gather information and intelligence, access threat and risk to develop a working plan, consider what policy powers and policies there is, identify options and take action and review (College of Policing, 2013b). 

I was asked to attend an address located in the area I patrol to conduct a search of an address, safeguard any potential victims and to locate a male for his arrest. A report was made from a member of the public that a female had attended a shop asking for Police assistance due to her being held at an address against her will. As a matter of priority, I was instructed by a Sergeant from the Criminal Investigation Department to leave the Police station and conduct a search of the property under Section 17 of the Police and Criminal Act 1984. 

As I approached the address I used the national decision model to consider the information and intelligence that was given to me by the control room to assess the threat and risk to develop a working strategy. I concluded the search assigned by the Sergeant from the Criminal Investigation Department was necessary to ascertain whether any other potential victims resided at the address and to save life and limb of any other persons inside the address. I held the reasonable grounds to believe that entry to the address was necessary to safeguard any potential victims (College of Policing, 2013). I considered the threat, risk and harm of the situation and the relevant warning markers of the suspect and entered the address with caution. I approached the neighbour to request if they had a spare key to enter the property as I thought this would be the best course of action to avoid use of force and disruption to other neighbours on the street. I considered requesting another unit for assistance with method of entry with force, but this could have potentially left myself or my colleagues waiting for a door to be fixed and left us unable to assist with future calls. When speaking to the neighbour for assistance with using their key there was a slight language barrier that affected our ability to communicate clearly. I considered using google translator to assist with the conversation but instead decided to use a company called Language Line. The company provides translators over the phone that translate the conversations between myself and members of the public to allow us to communicate. I have used language line before and believe this was the best method to effectively communicate (Solutions, no date).


Golden hour is a crucial part following the report of an offence to find, secure material and to minimise material that could be lost, concealed, altered or damaged (Roycroft and Roach (2019). Gathering and considering Golden hour principles maximises the opportunity to identify suspects and give victims and witnesses the best chance for positive criminal justice outcomes (College of Policing, 2013b).

I entered the address with caution and announced my presents by shouting ‘’police, police’’ to make any persons inside the address present aware of my presence, I considered holding my PAVA spray in my hand due to the threat but was crewed with a Taser officer where I thought against, I felt a real rush of adrenaline and I normally do when I face intense emergency response calls. When I entered the address I activated my body worn video camera supplied to me by South Wales Police. South Wales Police have been utilising body worn video cameras since 2017 (BBC NEWS, 2017) and it is believed to be 80,000 cameras used operationally in the United Kingdom (Nortcliffe, 2018). Research shows that police officers with body worn video cameras have better confidents when dealing with public and feel they are less likely to receive a complaint. Body worn video cameras can be an effective tool to record the layout of a location when conducting a search at an address (Harrison et al, 2021). Evidence from the Body worn video camera can then be exhibited and shared to the Crown Prosecution System (NICE, no date).

I conducted a search of the address checking every room and there was no other sign of life. I considered golden hour principles and took into consideration potential forensic opportunities and only using one way of entry and exit due reduce the amount of forensic disturbance. I exited the address and waited for further updates to continue with developing a working strategy, I considered staying at the address, but I had no powers to be in there. I requested to the control room for further officers to assist in conducting arrest enquiries for the unknown male, this was considered through golden hour principles to reduce contamination and not to be in contact with the suspect and for assistance from police community support officers to help with scene guard and house to house enquiries. 

I was informed by my colleague that the victim was arrested in a carpark near his address, and I was informed by the officer with the victim that a knife was used in the commission of the offence and that it was in a bag near the front door inside the address, I felt relieved that the male was arrested and would be questioned in relation to the matter due to the seriousness of the offence.

I considered my policing powers and procedures and requested authorisation for my Inspector for a Section 18 of PACE search to be carried out at the address. My inspector authorised this as I provided him with the sufficient information such as the suspect had been arrested for an indictable offence and there were reasonable grounds for suspecting that there is evidence relating to that offence, or to another connected or similar indictable offence, on the premises (Home Office, 2023)
. Prior to entering the address, I created a search log. A search log is a log to manage and record all activities within the address and to note of what has been seized, location and times as well as who has entered and exited the address. I have then entered the address based on the information and intelligence available to me at that time that the knife connected to the offence was located by the front door in a carrier bag which had been identified by the victim, and this would prove crucial to the investigative process.

I re-entered the address and located three separate carrier bags inside the address, in the hallway, adjacent to the front door of the property. I have searched these bags with a view to finding the knife described by the victim and connected to the offence. I have identified a large knife, with no serrated edges and a black handle located inside one of the bags covered by various items of clothing. I believed the knife was deliberately concealed at the bottom of the bag as various items of clothing were covering the knife such as female clothing. The knife was also not visible when I have first identified the carrier bags, and I have had to remove items from the bag to discover the knife. I was in possession of full PPE and my hands were covered by wearing latex gloves to prevent any cross contamination of DNA. I consider wearing gloves at every incident due to reduce the risk of cross contamination in handling evidence with potential forensic opportunities. DNA cross contamination can result in serious consequences by compromising the quality of evidence and can hinder the criminal investigation which could lead to wrongful convictions or acquittals of guilty parties (Salem Khalif Alketbi, 2024).

Given the information provided to me I had seized the knife described by the victim and placed it in weapons tube to prevent the sharp edges from penetrating any persons when handling the weapon and avoid injury to myself or others, when seizing the time I had my body worn video camera activated, I noted the time that the knife was seized and location. I have seized the knife under Section 19 PACE as I believed it was necessary to seize it to prevent it from being concealed, lost, damaged, altered or destroyed. I was also concerned that the same knife had been used in the commission of an offence. The seized knife will be a crucial piece of evidence and will be used as evidence in court, without this knife there could be consequences to the case and the victim may have felt like no one believes her.

The knife was later taken to the Police Station and booked into Property Stores as evidence of an offence in relation to this incident. The knife would be uploaded to Police Computer Systems and can then be tasked to relevant departments such as crime scene investigation units, major crime unit or can be added to the casefile for preparation for the casefile to be sent to the crown prosecution service. 

In evaluation, I feel like this incident has reinforces my confidence in my ability to conduct a thorough and lawful search of an address whilst maintaining a professional and calm manner under pressure. Moving forward I aim to build on my experience as police officer in my approach to similar situations. I feel like the search of the address provided me with valuable learning and reinforcing my strengths and highlighted a few areas for development. In evaluation I feel like I did well to consider my police powers which gave me better decisions.

An action plan for my development would be better prepared for every situation. I do carry a small bag containing my work laptop, but I feel like if I was to carry items such as spare section 18 search booklets, sudden death body tags and police tape this would allow me to be better equipped and not rely on another officer to drop items off to me which could delay time. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
[bookmark: _Hlk190427491]Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 
[bookmark: _Hlk193042247]In this essay, I am going to discuss and evaluate different models of team dynamics as a means of developing team cohesion. I plan to discuss two models of team dynamics and evaluate how these models can be implemented to improve team cohesion and reflect on how my force policies, legislation and protocols when working as a team. 

Team dynamics is two words to describe the relationship and behavioural interactions between colleagues and team members within the workplace and how their interactions can achieve a goal. A colleague’s interaction can determine how comprehensive cohesion within the workplace, and these could consist of someone’s decision-making thoughts, role within the team, communication style, conflict management and their background (Harris-Gray, 2023).
 
Firstly, I am going to talk about the Tuckman’s stages of group development (Muscato et al, 2023) and how the 4 step the effectiveness of working together as a team. The stages of the Tuckman’s stages of group development are forming, storming, norming and performing. The four-stage process offer a valuable tool on how people in a team environment can connect with each other, resolve conflict and work together collectively towards an objective. 

The initial phase of group development is the forming stage, and it occurs first time together as a team or a new member being added to the group. The team is focused on learning how to work together at this stage leading to reduced conflict. However, this may also inhibit the team working collaboratively as they are more formal with each other at the stage and are unlikely to speak out or take risks. In the stage, the team builds trust with each other and learn how to work effectively together. At the forming stage Sergeants within teams plays an important role as a leader to set clear goals, initial structure and assign responsibility (Muscato et al, 2023). Reflecting on my own time joining my team in the police, I can relate to this because I remember when I first joined my team I felt nervous and I didn’t know what to expect from myself, colleagues and management it was all new for me. However, I was happy to be there and eager to start my career as a Police Constable and to develop a healthy working relationship with the colleagues I had been placed with to police the community. On my first day of my tour of duty I was assigned a tutor for the first 13 weeks. Myself, my tutor and my Sergeant sat down in an office and discussed what was expected of me and what was expected from the team. I believe this was to forge a deeper connection and to develop a better team development. If my role or what was expected of me was not explained to me this could negatively affect my lack of direction and could make me become demotivated which could cause team dysfunction (Bollmann, 2025). 

The second phase of group development is the storming stage, and it occurs as the team members begin to feel more familiar with each other’s workstyles, opinions and personalities but conflict and disagreements can arise. Policing can be a very demanding role with critical thinking and challenging decisions to make which may result in clash of personalities and diverse perspectives can lead to tension as not everyone will have the same approach to get the end result (Muscato et al, 2023). Storming phase is an important phase in the team development stages as it provides effective communication and conflict resolution skills within the team effectively leading the team to manage disagreements and work towards compromise or sharing thoughts. In my experience on response, I have had a few disagreements with colleagues I have attended an incident with because simply we both have different working methods and ways of thinking. After the incident we would have a debrief back at the station and talk about what we did, why we did it and what we could do differently next time for a better outcome. This allowed for us to immediately reflect on the situation as a team and for early resolution, allowing me to learn and to develop my skills.

While disagreements are normal in a team environment, Lencioni’s framework suggests that there are 5 kinds of dysfunction a team might face within their workplace which are absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results (Aggarwal, 2023). Lencioni’s framework promotes open communication ensuring team members openly share their concerns or thoughts, this helps to develop trust and transparency. Failing to have communication within teams can lead to mistrust and misunderstandings which causes team dysfunction. The foundation of Lencioni’s framework is the first stage of building trust in a team. Once trust is built, a team is able to work together to tackle conflict and to produce results. Without trust as a foundation, it is difficult to resolve the other types of dysfunctions a team may face (Aggarwal, 2023)
. In the police it is important to have trust in my colleagues as we work together to keep each other and the public safe and are often in dangerous situations. We build trust by having open communication with each other but also by organising events to allow us to bond as a team. For example, as a part of the police we attend training days every 10 weeks. After these training days, we will socialise as a team to allow us to get to know each other better outside of work which builds trust and better communication. 

Having poor team dysfunction within the police service can result in possible failings with professional standards, police policies and legislation. It can lead to officers not following the code of ethics and breaching the rules and policies set by the police. If the team is dysfunctional and doesn’t work well together, they may not hold each other accountable in situations leading to these breaches in the code of ethics which may allow unethical practices to occur such as abuse of power and lack of integrity. It is important for teams to be able to communicate well and have trust in their colleagues. Lack of communication and trust can lead to failings in following policy and investigations if information is not communicated effectively which could lead to officers in taking risks. 

The third phase of group development is the norming stage. In the norming stage, team members begin to develop a unity. Research shows team members in the norming stage have developed a relationship and are willing to share their views and opinions openly. This can indicate that roles and responsibilities become clearer enabling team members to achieve their goals collectively and future disagreements will naturally resolve due to better understanding and friendship within the team reducing the team dysfunction (Muscato et al, 2023). On reflection on my own experience when I first started as a police officer within my team, I can look back and not see the third phase of development at the start. However, I believe that my team has progressed to this stage of development, and this has naturally left me comfortable to openly speak to my colleagues and sergeant with any concerns.

The fourth phase of group development in the Tuckman’s stages of group development is the performing stage. This stage describes when a team has developed through the previous stages and becomes an efficient team. Like in a performance, they are well-rehearsed and practiced in working together and function as a team effortlessly and productively (Muscato et al, 2023). The team is working towards shared goals such as my own team in the police, working towards protecting our community and preventing crime. They perform tasks independently but are also motivated by the team’s shared goals. In this stage, teams are experienced working together and understand each other’s strengths and weaknesses. Though police officers in a team may not always agree on how to handle a situation and conflicts may arise, a team that has reached the performing stage has better communication and is practiced in handling these conflicts. Disagreements are dealt with efficiently and respectfully (Muscato et al, 2023). It is important for any team, but particular in the police, to not become complacent that the team has learnt to work together effectively and efficiently. We should still make an effort to communicate and learn from each other as it is vital as a police officer to continue to learn from experiences and to be open to thinking diversely about different situations. 

The final stage is the adjourning or mourning stage where a team disbands due to achieving their goals (Muscato et al, 2023). This is not entirely relatable to the police as we will always work as part of an ongoing team to serve the community. However, I can relate to having colleagues who have moved teams, and I no longer work with. The mourning stage is a reflective time for team as they reflect on what they have achieved but also feel sadness about the team disbanding. When an officer has left my team, I have felt sad to no longer be working with them but grateful to have had the opportunity to work with and learn from them. On reflection, it is important for teams to be changing, and this brings in new diverse ways of thinking to a team and allows the team to learn from new members. 

In conclusion the Tuckman’s stages of group development provide a framework understanding the natural progress of team development within teams. From the initial stages to the end result offer insight to the challenges faced upon team members whilst in or joining a new team but normally foster better working relationships. Tuckman’s stages of group development help team members enhance team building, communication, conflict managing in overall success in team dynamics and in result keeping police professional standards high. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk193042481][bookmark: _Hlk194312600]In this essay, I am going to discuss, evaluate and reflect on how information and intelligence is used in the disruption of criminal activity and how automatic number plate recognition can be used as an investigative resource to disrupt criminal activity.

Police forces across the United Kingdom rely on several intelligence sources to disrupt criminal activity and intelligence-led policing plays a crucial part in each day of my policing tour of duty to protect and keep South Wales communities a safe area to live. By the advanced technology, data analysis and strategic interventions can disrupt criminal activity such as drug smuggling, human trafficking, child sexual exploitation and organised crime gangs. 

I am first going to talk about ANPR automatic number plate recognition, up to date police technology plays an important role in assisting me to identify, track and intercept criminals using our roads to disrupt criminal activity. ANPR is a fixed camera that can be located throughout the UK on supermarkets, public buildings and posts, ANPR and can be mounted on police vehicles also. 

ANPR cameras read vehicle registration numbers instantly and check against a database of stolen, cloned, or suspicious vehicles that could be of concern. If a vehicle is flagged by the ANPR system, police officers can use ANPR as a useful tool to stop a vehicle, check it for evidence and, where necessary, make arrests. ANPR can be used to detect many offences such as uninsured drivers, stolen vehicles and help assist in major crime as well as assisting with finding vulnerable people (West Yorkshire Police, no date).  By analysing ANPR data, police intelligence officers can identify pattens in vehicle movements linked to organised crimes that could help intel and cover operations. Research shows by the National Crime Agency that 60% of county lines operations use public roads throughout the United Kingdom with over 50% involving cars or buses and a quarter using their personal cars (Ripjar Admin, 2024). By analysing ANPR data, police can identify pattens in vehicle movements linked to organised crimes that could help intel and cover operations.

In the United Kingdom there is over 18,000 ANPR cameras and on average 90 million daily vehicles recorded on the national systems (gov.uk, 2025). Although ANPR is a useful tool for prevention of crime in the United Kingdom, research shows that ANPR is very accurate but occasionally vehicle registration numbers can be misread or uncaptured due to number plate screw fixings, out of 700 misreads 72.7% of were due to plate fixings (Rhead et al, 2012).

Police data and maps have been provided to me to conduct extra patrols in hotspot areas, whilst on my tour of duty I was patrolling in an area known for high levels of burglaries I came across two males on stolen motorbike as well as a vehicle behind them, the two males on the motorbike decamped and were quickly detained by myself and my colleague, although the vehicle drove off, I passed observation to the control room staff to notify the traffic officers in the nearby area. The vehicle was the traced by ANPR heading away from the area but was quickly tracked down by the roads policing units. I believe this is a positive outcome utilising ANPR systems. Police data and maps have been provided to me to conduct 

I am now going to talk about Police National Computer Database (PND) and how it can be used be used as an investigative resource to disrupt criminal activity. Police National Computer holds information on persons and vehicles that can assist in investigating or disrupting criminal activity such as details of arrests, impending prosecutions, convictions, non-convictions such as penalty notices, cautions, final warnings, reprimands, individuals disqualified from driving and information relating to the issue of firearms certificates (ACRO, 2024). A report published by the home offices states there is a total of 10,520,929 number of nominal criminal’s records held on the database (Office, 2016). 

The PND was introduced following the Soham murders of Holly Wells and Jessica Chapman. The Bichard Inquiry explored the failings of the police in preventing these murders and the inquiry determined that police forces across the UK should be able to share and access information held by other forces. The PND brings together information from across 43 police forces in England and Wales into one database including the British Transport Police. The PND contains information between 10-15m people on suspects, victims and convicted criminals allowing information to be shared and accessed by forces across the country which aides identifying criminals and in the prevention of crime (BBC, 2011).

Whilst on my tour of duty patrolling in an area known for speeding vehicles on the patch that I cover a vehicle was driving at high speed which raised my suspicions, I requested information from my radio to the control centre asking for any information regarding the vehicle in question by providing the vehicle registration number of the vehicle. I was then made aware by the control room staff that the vehicle and the owner had intelligence for chid sexual exploitation which raised my concerns further and felt like it was necessary and justified to utilise my sirens and blue lights to direct the driver to come to a stop. I spoke to the driver regarding his manner of driving, but it also gave me the opportunity to see if there was any other person or children inside the vehicle that could be a concern of any child sexual exploitation concerns. Due to the concern of child sexual exploitation on the male I then put intelligence report in using the 3x5x2 model in to assist with providing the intelligence unit to prevent crime and to promote further investigation. I believe this is a good example on how information and intelligence can be used whilst out on mobile patrol. 

The 3x5x2 intelligence model is a structured system that is used across police forces in the United Kingdom and provided guidance to users by the College of Policing. The 3x5x2 model is a vital tool in policing assisting officers in order to assess and classify intelligence by acknowledging if the source is reliable or unreliable. The 3x5x2 model increases decision making and allows the intelligence to be handled correctly and shared to the relevant resources (College of Policing, 2022). The Intelligence sources are rated from reliable, untested and not reliable, while they are five levels of reliability being, known directly, known directly but corroborated, known indirectly, not known and suspected to be false and the final process of the model is content accuracy being lawful sharing permitted, and lawful sharing permitted with conditions (College of Policing, 2022). Dissemination can be shared through local and partner organisations to develop target packages and proactive operations that can disrupt prevalent criminal activity.

Tarian is the Regional Organised Crime Unit (ROCU) formed by Southern Wales Police forces in 2003 as a response to tackle organised crime. The purpose of ROCU is to investigate and disrupt Organise Crime groups (OCGs) throughout Wales and to dismantle these networks and prevent these groups committing crimes (South Wales Police, no date). OCGs are groups of three of more people who act together to commit criminal activity. Serious organised crime (SOC) can be crimes committed by individuals, groups or part of criminal networks (Local Government Association, 2015). SOC is criminal activity that has been coordinated and planned, and examples are child exploitation, modern slavery and human trafficking, illegal drugs, fraud and money laundering. Tarian uses specialist capabilities such as economic and cybercrime investigators, intelligence specialists and investigative surveillance teams to tackle and dismantle OCGs (South Wales Police, no date). The Government Agency Intelligence Network (GAIN) allows ROCU’s and police forces to gain and exchange intelligence about organised crime. One example is the case study Operation Lava where organised criminals were growing cannabis in Merthyr Tydfil. The South Wales Police contacted the ROCU GAIN co-ordinator which allowed intelligence to be shared between agencies and South Wales police were able to identify and prevent multiple offences. 460 cannabis plants were seized, and intelligence was shared between agencies which led to the issuing of 10 prohibition orders for vehicles onsite. This disrupted the OCGs criminal activity, and the identification of these vehicles involved in SOC may lead to further prevention of crime by sharing this information between agencies. 

I understand that contacting the police can be daunting but partner agencies such as Crimestoppers allows members of the public to share information anonymously by collecting tips and passing them to the police. This means any member of the public anxious about contacting the police directly, as they may be scared of retaliation or not trust the police, can reach out to Crimestoppers instead. The police and Crimestoppers work together to share vital information about crimes gathered from the public which leads to crimes being prevented, criminals being convicted and a safer community. For example, members of the public can ring Crimestoppers if they suspect someone to be drink or drug driving in their area but do not feel confident to contact the police directly. This information can be passed onto the police to investigate and stop these crimes being committed. If someone feels that someone is acting suspiciously in their area they can ring Crimestoppers to report this. If the person reported is a known criminal or suspect, the police will have this information on their database or from the PND. By allowing members of the public to report crimes anonymously, it increases the number of reports that will be made and improves the police ability to protect communities (Crimestoppers, 2025). Between April 2022 and March 2025, Crimestoppers provided Police forces in the United Kingdom with more than 100,000 reports related to drugs. These reports contained details about the production and growth of illegal substances, distribution and possession, this shows how heavily Police rely on human intelligence such as community reports (Crimestoppers, 2025a) and how this can disrupt criminal activity by effective policing of the roads as warning intelligence markers can be placed on vehicles.

In evaluation, sharing information and intelligence is crucial for the disruption of criminal activity for policing the roads across the country. Police forces in the United Kingdom are using technology such as the Police National Computer but It is outdated. The Police National Computer will be replaced by Law Enforcement Data Service (LEDS) in March 2026 and is aimed to reduced inefficiency from PNC outages (Office, 2024). My concern is that this will be a new technology and will take time to provide officers and staff with the correct training and information and could cause or a delay in the disruption of criminal activity. Also, would like to evaluate, automatic plate recognition cameras are proven to be somewhat accurate there are still issues with the technology, such as not being able to detect cloned plates and misreads due to number plate fixings and this has a negative impact on the disruption of criminal activity on the roads. 

As an action plan for myself going forward in my policing career, I will look to submit in more information and intelligence using the 3x5x2 model to disrupt criminal activity. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 

ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1.Having a better understanding of the Road Traffic Act 1988 and have better knowledge on how I can utilise my police powers in road traffic offences.
.
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8

	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	1.
The Road Traffic Act can be rather dense, but it is essential I familiarise myself with the act and the wording so I can give the correct advice or power when dealing with an incident (Legislation.gov.uk (1988. The Road Traffic Act is constantly evolving and It is important I keep up to date with any changes, this can be done by force training days, NCALTS and my own research. 

I haven’t got loads of experience with dealing with road traffic offences whilst on duty and I feel like I shy away if they come over the radio and I believe I could benefit from having an attachment with the roads policing team for a few shifts so I can see how they respond to calls, how the deal with incidents and how they communicate with control room staff and criminals. This would benefit me due to them having a lot more experience and I feel like I learn better from watching and doing instead of reading. 

Considering where I am in my career and only having a year on responce I feel like overall I am doing well but there is a lot of room for improvement and plenty to learn. I believe a realistic target to have better knowledge at the road traffic act would be 6 months from now, this would give me time to speak to my Sargent and inspector to put attachments in place. 

	SKILLS 
 
1.My Communication over the radio to colleagues and control room staff 




































 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8




8
	Low 
1-4 
	Med 
5-7 
 
6




7
	High 
8-10 
	 
Using my police radio that is attached to my tac vest can still feel daunting and I’m not sure why. At the moment I feel like when I go over the air I rush to get everything needed to say out and sometimes leaving out information. 

I understand what I need to develop my skills in using the radio and I am looking at completing this in 4 months.   

Firstly, I need to slow down before I speak, collect my thoughts prior what I want to share over the radio. 

Secondly, When I press the radio button I will speak clear, slow and professional to unsure I am coming across clear. When speaking over the radio I will be considerate for other officers that are waiting to come over the air to speak to the control centre and keep what I need to say accurate and brief. 

I am going to make my Sargent aware of my concerns and how I need to develop my skills and will ask him to listen in on the radio closer when I speak to provide me feedback and if he can give me and any areas I could improve on.


	EXPERIENCE 
 
1.Giving evidence in Magistrates, Crown or coroners court as the officer in case of an investigation.
 
	Low 
1-4 
	Med 
5-7

8




7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 x

6



6
	High 
8-10 
	1.
I have been summoned to Crown Court towards the end of the year for a investigation I have been involved in. I have no experience in any court proceedings, and I feel like it will be a very stressful process having to stand up and talk to judge and lawyers. 

To develop my experience, I will take the following steps for my development. Firstly, I am going to attend court on my rest days and sit in the public gallery so I can familiarise myself with the building and parking and to observe a session which can provide me with valuable insight of what I could expect. 

To develop my experience, I am going to do research on understanding the court process for example research the roles of different parties involved. 

These developments would prepare me to be more relaxed for the day ensuring I will give the evidence in a relaxed manner. 
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