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Speaker's Notes
(Group presentation) 
Jack Welch is named as being one of the greatest leaders of his era and known as the CEO of General Electric. As a leader, during his career he encountered obstacles and make mistakes, his leadership style was not ideal for the 21st century. Therefore, he stood out for his professionalism and his strong character, and here I will point out three of his principles which can be put into practice even today.
Get your people decision right, he strongly believe that the effective hiring was ‘brutally hard’ and this the key skill for developing. Welch also learn in time how to choose the right decision, person which has been interviewed for the position of a manager or a leader were subjected to selection to meet the higher standards they had to achieve.
Speak with candor, Jack Welch is known for the passion and how much he gets involved in to make sure that everyone is well informed, and they clearly understand their tasks and what they need to achieve.
Be insatiably curious. An important skill for Welch was being interested, he thinks that persons which are extremely curious are more likely to learn faster and to achieve a good leader.

Personal Attributes of Leaders
Skilled communicator. To be able to clearly explain task and inspire others with perspectives.
Confidence. Strongly believe in your power, conviction in the course being set and to be able to think under pressure, to earn respect of others.
Fairness. It is important to treat everyone fairly, leaders must have the feeling of justice and put in practice the equal treatment.
Generosity. As a leader you need to give your time, your knowledge and you need to care about others.
Honesty. Truthful and self-critical to acknowledge own errors.
Humility. Modest about their own abilities and always respectful to others.
[bookmark: _Int_W7USrn9G]Mastery. To be able to make decision and demonstrate your high skills and knowledge.
Passion. Work and approaches every task with passion and enthusiasm.
Selflessness. Leader needs to put their interest and wishes for other before their self-interest.
Trustworthy. Build trust and confidence by acting in team member’s best interest.

As a leader, it is important to recognize and acknowledge the excellent work of your team to continue to encourage peak performance and construct the confidence.
Good leaders cast the vision of the future and motivate people. They constantly talk about their vision and reinforce it with rewards, which may be in the form of a salary, bonus, or significant recognition.
Effective leaders fight the negative forces of life and encourage their teams with an elevated level of optimism that keeps members upbeat.
Leaders, establish trust by giving credit where it is due. They disagree the idea where they will take credit for someone else's idea or work.
[bookmark: _Int_Bk5JafGN]Decision making is ultimately what you will be judged on as a leader, as your choices could determine the overall success of the organization. With transparency, trust, and a sharp vision, you will find that your team will stand behind your decisions
Leaders set the example and encourage team members to experiment without being afraid of making mistakes. Experimentation is a major key to growth.

Welch’s vision eliminated barriers and distinctions between domestic and foreign operations, he wanted everyone to work together as equals. Leaders can lead by example by building teams and seeking advice from people who have all types of roles in the organization.
Jack Welch’s believed in putting values first without focusing too much on the numbers. He may have gone about it the wrong way by firing those who did not comply. Therefore, the employees which aligned whit company values, are more likely to recommend their employer as an exceptional place work. Company values support a more comfortable, happier workplace.
He believed that leaders should make a big deal out of small wins, you can boost morale and make employees feel appreciated when you celebrate their wins with them.
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