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CIPD research on sustainable organization performance emphasises the necessity for leaderships at all levels. The need for business to became more agile in the present business setting, new leaderships are necessary. (NHS,2023). In the hotel industry, the mediating effect of supervisor, servant leadership decreased employees surface acting and encouraging them to engage in deep acting (Lu et al., 2019) (Wang, Zenyuan, Xie, Yunhui, 2020). Leadership became an important skill used in all the industries.
LinkedIn presents different forms of leadership within the hotel industry. A form of leadership called "servant leadership" places a greater value on meeting the needs and goals of others than it does on exercising power or control. In addition to increasing service quality and customer satisfaction, servant leadership can be particularly helpful for hotel management by fostering a culture of loyalty, respect, and trust among both staff and customers. Defined by charisma, vision, and passion, transformational leaders effectively and convincingly express their objectives and core beliefs. Additionally, they provide challenges, encourage professional development, and reward their employees for their accomplishments and efforts. Situational leaders are adaptable, versatile, and quick to respond. Depending on instancy and intricacy of the tasks, as well as the capability and confidence of their team members, they employ various leadership behaviours and methods. A leadership approach known as ethical leadership places the value of accountability, honesty, integrity, and justice in all facets of the hospitality industry. The ethical norms and values of the hotel are upheld and promoted by ethical leaders who are accountable and reliable. Along with respecting and defending the rights and interests of both visitors and employees, they also deal with any ethical problems or challenges that may come up in an honest and sensitive way (LinkedIn, 2023).
Blake and Mouton's leadership grid is consistent with related leadership research carried out by Ohio State University and University of Michigan teams. The Blake and Mouton model indicates that excellent managers have high levels of both people and productivity concerns, in line with this linked research. They can run thriving, long-lasting companies by striking a balance between the two. 
Democratic leadership: According to behaviour leadership research, democratic leadership behaviour prioritises team decision-making and employee engagement. Another term for this is participatory leadership. Democratic leaders frequently have happy employees, but occasionally they may find it difficult to meet deadlines or accept change. In the hotel management this type of leadership is ideal, but there is a risk for the employees to became more “democratic” they should be. Laissez-faire leadership: This style of leadership involves taking a backseat and not include the primary leader in important decision-making. According to behavioural leadership theory, adopting a laissez-faire behavioural style will usually sustain the status quo; however, using different management models can be beneficial in bringing about long-lasting change. In the hospitality industry this type of leadership cannot be acceptable, the customers will notice the differences and the businesses will suffer. While paternalistic team management may quickly turn into controlling or even bullying, authoritarian leaders are adept at getting big groups of people on the same page. Discord and a decline in employee satisfaction may result from this. Authoritarian and "produce-or-perish" management are other names for this type of management (MasterClass,2022). The other types of leadership are middle of the road leadership, country club leadership, impoverished leadership, transformational leadership, and task orientated leadership. In the hotel management not all these types of leadership will be permitted, there must be a balance and a connection between them: the employees should respect and listen to the manager, they should not be scared to present their ideas, the manager should listen, and it should get involved into the teamwork, they should collaborate peacefully to succeed in their business. Charting a manager's or leader's task-centeredness against person-centeredness, the Blake Mouton Grid finds five potential blends of the two and the resulting leadership styles (MindTools, 2023).
McGregor presents early and essential efforts, starting with an MIT paper presentation (McGregor 1957a). He expands on his theories about Theory X and Theory Y in relation to performance evaluation in McGregor 1957b. The Human Side of Enterprise, a book he wrote in 1960 that included some Theory Y management techniques and a more thorough explanation of both Theory X and Theory Y, came after this (McGregor 1960) (Sorensen, Yaeger, 2018). 
McGregor developed two opposing ideas to comprehend a manager's views regarding employee motivation and how they affect management style. Theory Y is the positive theory that emphasises motivation and recognition, whereas Theory X is the negative theory that emphasises supervision. Managers tend to use both ideas of motivation to encourage their employees to work more.
 When the managers have a negative perspective on the people on their team, they use Theory X, an authoritative approximation to employee motivation. Managers assume that when employees hate their jobs, they lack motivation. Theory X assume that most people detest working and will often put off doing a task. Supervisors need to keep an eye on these workers, threaten them, and provide guidance so they do the work on schedule. To keep workers motivated, necessary awards can be offered when tasks are completed. Theory Y is a collaborative process that uses a manager's positive perspective on their team members to increase employee engagement. Managers believe that a decentralised approach that fosters teamwork, cooperation, and trust may effectively address employee demotivation. Theory Y assume that self-control, is what takes employees, decentralisation is an effective strategy for encouraging staff to finish jobs (Usmani, 2022).
The Blake and Mouton theory is focusing more on the different types of leaderships and their effectiveness in the society, meanwhile, the X and Y theory of McGregor is criticising more the employee and the approach that he is showing and having at work for his superiors. Bought theories are very well precise. Until a manager will become a former manager, he is first an employee in a company, so bought theories will apply to him, it depends on the way he is thinking and how he wants to lead his team in the future and what approach will show to his staff.
 Organisational managers faced their greatest test during the COVID-19 epidemic. In the face of uncertainty during the COVID-19 epidemic, leaders did all in their ability to take on several new duties while still being accountable to their staff. The ongoing pandemic issue continued to create fresh uncertainty. Like all other leaders, hotel managers had to be up to date with the ever-changing local, regional, and national health rules and laws. (Kachniewska, Para, 2023). Respecting these rules was essential to avoiding fines, preserving the security of both visitors and staff, and preserving the hotel's good name. Hotel management were required to enforce data privacy rules, create contact tracking methods, and set capacity restrictions. Certain study results suggest that leaders are expected to respond swiftly, forcefully, and in an authoritarian manner during a crisis. In fact, the situational leadership model and contingency theory account for the present tendency towards task-focused, male behaviours. Both theories imply that when a job is urgent, very important, and valuable—in the case of COVID-19, existential—autocratic leadership works well.

A democratic or participatory manager’s decisions-making process greatly benefits from employee input. Effective communication and transparency are hallmarks of this approach, which unites management and staff in a collaborative effort to realise the organization's mission. Making long-term choices that affect the entire business is a specialisation of the democratic management approach (Herrity, 2023). Democratic leaders actively participate in discussions and are receptive to the opinions of others. This kind of leadership frequently creates inclusive, friendly, and happy work cultures. A competent democratic leader may also encourage innovation inside the group. The collective decision-maker still has the last say when using this approach (Carlin, 2019). Democratic management in the hospitality industry may uncover fresh concepts and creative solutions by drawing on the team's cumulative knowledge. Giving staff members a chance to share their special viewpoints ignites innovation and develops an innovative culture inside the company (Hotel Management, 2023).  Democratic management will bring improvement to the customer experience. Staff members with empowerment will go above and beyond to deliver exceptional customer service, which will make guests happy and earn positive evaluations. Employees are more likely to take the initiative and deliver great customer service that goes above and beyond for guests when they feel empowered to make decisions and are trusted with that authority.
There are certain difficulties with democratic administration as well, which it must be recognised and resolved. One of them is that it can be ineffective and time-consuming, particularly if the staff is big, diversified, or spread out. Facilitating meetings, discussions, and consensus-building may require additional time and resources, which could delay decision-making and lead to misunderstandings or conflict (LinkedIn,2023).
Leicester Marriott has put into practice a human relations-based contingency management plan. Prior studies have indicated the pivotal significance of specif criteria in determining employee satisfaction. Since its employees are essentially the reason the brand has been successful for so long, Marriott places a high value on them (UK Essay, 2015).
IHG has implemented several key initiatives as part of this overall shift, such as: establishing a mandatory senior leadership programme; integrating strategic task force assignments and action-learning projects; improving the use of internal and external coaching; launching a social network geared towards senior leaders; and putting in place a global, online performance tracking system (Talent Management, 2012).
 Autocratic leaders frequently succeed because they enjoy seizing control of circumstances and figuring things out fast. The hotel sector is fast paced, demanding, and involves a lot of moving pieces. A team will frequently be more motivated to perform up to the standards and expectations of the brand by leaders who are prepared to assume control of a varied workforce and communicate their expectations clearly. 
Leona Helmsley, the head of the Helmsley hotel chain, is a notable example of an authoritarian leader in the business sector. She was nicknamed "the Queen of Mean" by tabloids for her hostile attitude. Although Leona's strict management approach helped the Helmsley hotel chain become well-known, everyone under her employment, from top executives to cleaning workers, lost their dignity because of her rigorous standards and perfectionistic tendencies.
Elon Musk is a highly influential CEO and entrepreneur in the modern world, despite being a contentious and strict leader. He has consistently overseen prosperity and success at all his businesses, including the space exploration company SpaceX and the automaker Tesla, by using a dictatorial management style. In addition to his inventive brilliance and assertive nature, Musk is an ambitious and demanding employer who has very high expectations for those he recruits (Fata, 2019).
Mullin’s theory presents the organizational behaviour, how the manager and the team are getting along and how the individuals are at their workplace. According to his study, the manager main concern is to prevent the inter-group conflicts. To develop an effective team, their interest must be in common, they need to pay attention to the social skills. Working in groups has advantages and disadvantages. The advantage is that if the team is well organised the project will succeed, and it will quickly bring benefits to the company. The disadvantage is that one individual performance will be difficult to be seen and explored, and it will fade within the group skills (Tomb 2022).
In conclusion, different types of leaderships (democratic, autocratic, laissez-faire, situational) were presented with examples from the hospitality industry. Blake and Mouton, McGregor’s theories were compared by author to present a short comparison between the types of management and the approach that the employees have in the companies. Democratic leadership and autocratic leadership were chosen as preferential managerial style within the hospitality industry, and examples were bought to sustain the writing.
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