Business Plan- 3,000 words. 
The idea I have come up with is specifically for children which have slower development compared to other children. Some children take a lot longer to recognise their names and to spell their names. Therefore, with this idea it will hopefully encourage and help children to learn their names and even perhaps other words. This idea I have chosen is called “fun boards”. In settings over time or if a practitioner asked the child or their parents what the child is interested in on the name board would be a picture of what the child is interested in. For example, if the child was interested in a train there would be a picture of a train and beside the train would be their name. There would then be letters of the child’s name for the child to match up to the original name above, when the child gets it correct there will be play dough and we will through the play dough and shout “SPLAT”. This is to make it a bit more fun for the child as children tend to like shouting and throwing. Therefore, firstly the child would recognise their fun board by the symbol they are interested in and over time the practitioner would remove the symbol therefore, the child would just recognise their name. In early years settings it is crucial to teach the child their name. Some children which have autism are non-verbal and do not respond to their name therefore, in this case it is very important to sit with the child one to one and show the child in detail exactly what you are doing. If the child has autism instead of a symbol next to their name, a picture of the child’s face would work better as the child is more likely to recognise themselves. With these “fun boards” there are other ones for children other than just their names. Although I do encourage practitioners or parents to start with their names and over time make it more difficult. There are fun boards with numbers, animals and colours to help with their development and knowledge. 
It is good for children to try new activities and learn different things. There are so many different ways to teach a child the same thing. Although, as a practitioner you must ensure the activity is fun and the child is engaged throughout the activity. According to Recreation and Culture, (2024) there are many benefits from a child trying a new activity. By bringing in new activities it ensures the child is curious to try new things. The benefits from a child participating in a new activity is: improved memory, mood and motivation. It increases the child’s adaptability and agility to acquire new and different skills. 
My audience for “fun boards” would be early years settings, this could be a primary school or a nursery. The ages I recommend are between three years old up to around six years old. Although, every child’s development is at a different pace therefore, it can depend on the child’s needs and what the practitioner or parent thinks is necessary for the child. I think children in early years settings would thrive from this and definitely has the child’s best interest at heart. The child can design their own fun board and make it as colourful as they like therefore, the child is already more interested in participating in doing the task. As well as it being appealing for the child, the child is also learning something from doing it. 
Every part of a child’s development is crucial.  According to The Government of Western Australia (2024), the early years is the most essential developmental stage of life, during which critical advances are made in the physical, social, cognitive and emotional. There are five main areas to a child’s development these are: gross motor skills, fine motor skills, cognitive and intellectual, social and emotional skills and speech and language.  With fun boards I would say it helps with a child’s fine motor skills as the child has to pick up each letter at a time stick it down on the Velcro and peel it off, there is a lot of picking up and putting down. According to Frankfort Community Public Library, (2022) from a child learning their name it strengthens their cognitive and muscle functions. Little daily tasks a practitioner should do with a child builds key cognitive functions that are crucial for the child’s life especially when it comes to reading, writing and daily tasks. There is also cognitive and intellectual as this is where a child struggles with identifying things.  According to Frankfort Community Public Library, (2022) a child learning how to recognise, spell and read their names is one of the most crucial things us practitioners and parents teach the child. A child leaning their name is crucial for literacy learning in school. Practitioners believe that as a child their name is the most important word for them to know.  Fun boards are a fantastic, creative and fun way for a child to learn.  I am hoping through this the child will not see as a task and enjoy doing it. Children learn so much through play. According to Miller, (2021) Play theory generally refers to cognitive development in younger children. Building off of Vygotsky's theory of cognition, Play Theory hypothesizes that play is an important component of both language development and understanding the external world as children play, and role play, situations to find solutions. As a practitioner, you will create a rich learning experience for your child with these name activities as you help them build early literacy skills such as letter recognition, spelling, and rhyming, along with communication, personal-social, cognitive, fine and gross motor skills (First chance for children, 2024). 
With this idea of fun boards, the hopeful outcome of this would be that children engage with the fun boards and learn from doing the activity over time. I think it is a great way for practitioners to get children to learn. There would be an impact of both the children and the practitioners. As some children have slower development than other children it is a great way for the child to show the practitioner what the child is capable of doing at that moment of time. The practitioner must ensure the activities they are providing for all of the children are not to difficult other wise it will put the children off automatically, which is why this is a great idea as it is appealing for a child and not frightening. The impact fun boards would have on children I could imagine would be great. I can not see any downfall to fun boards. They are for any age recommended under six and can be designed how they want, and the child is learning at the same time. Therefore, I think the potential impacts and outcomes would all be positive. Over time the practitioner should see that the child is finding things easier therefore, the practitioner would make it more challenging for the child. There are many stages through the fun boards and the practitioner can be as imaginative as they please. The practitioner should record the child’s development from starting the fun boards until the child goes up a stage. Therefore, it would show people that fun boards do teach children crucial things. 
In early years settings there are many activities for the children to do and at the same time they are learning. Children are always learning and developing. There are many things which practitioners do to help a child spell or recognise their name. practitioners over the years have found ways to make learning your name fun. Although, I think fun boards have a unique touch which other do not have. For example, some settings use: playdough stamping, name puzzles, letter beads, name trays, letter stamps and many other activities. Although there is something similar to fun boards, I can guarantee it is not the same and I can show you how fun boards are creative and unique. Fun boards bring so much to a child’s teaching time within a setting and is put in place to make learning fun for the children.  Most children tend to enjoy arts and crafts this is where the idea of children creating their own fun board came from. The child can design their own personal fun board however they decide. I decided for children to design their own also for the child to find it easier to recognise their fun board. Within the activity of fun boards, the child will match the letters with their name. When they match the correct letter, the child will shout “SPLAT” and ‘splat’ the ball of playdough on the letter. I do not know any activities which do this. It is put in place within the activity for the child to enjoy splatting the playdough. Children tend to love playdough, throwing and shouting, I am hoping it would encourage the children to do the activity. Similar activities to fun boards for example a name board is usually in black and white, and the child just has to match the letters. I can understand why children get distracted easily, practitioners must ensure the activities they are providing for the children are not boring as the child will not be interested or engaged throughout. I like to think fun boards are different because: we involve the child’s creativity by the child designing it, there is play dough involved, ‘splatting’ involved, shouting involved, and the child is learning. This would be a one-to-one activity with a child and practitioner, and I could imagine the child being engaged throughout the whole activity, there is many things for the child to do throughout the activity and fun things as well. According to the National Library of Medicine, (2024) young children are never really fully engaged within activities and tend to find the activities boring. This could be because the language and materials the practitioner is providing is not accessible to the young children present. Some children feel shy and are concerned about other people watching them, often practitioners forget to ask the children’s opinions and just decide for them.  Therefore, as practitioners we must ensure that the child is always engaged, enjoying and learning. 
With fun boards there are barriers and there are always going to be challenges when someone is creating something new and different. People can argue that there is something already similar, settings may not want to try something new and are happy with the activities they already have. Perhaps some settings do not have the money to buy new equipment or activities. Although, I am confident that fun boards would be a great success. I would advertise fun boards and contact schools about them. I am also confident if I got to show a setting what is provided within the activity, they would definitely want to buy some. Money can be a problem with most things although, there are lots of box’s ready for schools to buy. When I was working, I saved money to be able to create this activity. As I am hoping for fun boards to be a great success, I have worked out that it is affordable on my behalf to keep producing this activity.  There is no training necessary for this activity therefore, there is not a lot the setting need to worry about. Once the setting has bought the activity there are simple instructions on how to use the activity and what is recommended to use at the beginning and instructions on how to make the activity more challenging over time. Another great thing about fun board’s is everything’s included, and the price is fun and affordable.
As my audience is primary school settings and early years settings therefore this could be a barrier due to finical problems within the settings. Although I have thought and looked into this. With fun boards we provide everything you need within the activity. We have provided an affordable activity for these settings. If a setting was to purchase fun boards it would include- fun boards, letters for their names, colouring pens, stickers, Velcro for the fun boards and playdough. This, therefore, allows the settings to use the pens multiple times and also the playdough. We have designed box’s with the correct amount of equipment for fun boards for fifty children, the price for everything included is brilliant and affordable. To help start off this business I would give out some free fun boards for settings to have a try and for the setting to see how brilliant this activity is. Once one school like and purchase this activity I think it would thrive, within settings in small areas practitioners have meetings therefore, I would hope the word would get around about fun boards. 
I have a lot of experience with children especially early years. I have worked in a primary school setting for three years and come up with new ideas every day to help ensure that the child is learning and is happy. Within my experience of working with young children I have seen many activities which are put in place for children to learn through play and have seen many activities for children to learn their name. Although, I have never seen anything that creative or fun. Within my experience children just want to get it over and done with, throughout activities the children have not been engaged throughout as they have been bored. This is not being a good practitioner, as a practitioner the child’s best interest should always come first this could be with their safety, happiness or learning. Once I had everything ready for my business to begin, I did not really know where to begin advertising fun boards. I went to a local primary school I used to work in and asked if they were willing to try my new creation ‘fun boards’ with no charge. This way I would get an honest opinion from practitioners about my activity. The school were thrilled therefore, I gave them one of our box’s with everything they needed for one class. I asked the school to contact me and let me know their opinion of the activity. Three weeks later I had a meeting with the school, the school loved the fun boards. I wanted to allow a long enough period of time for the practitioner to hopefully see that they child is learning from doing this activity. The practitioners had said they can see it is a successful activity. The children were engaged throughout the activity, the children enjoyed and learnt. The practitioner had said a child did not recognise his name before therefore, they begin with recognizing the symbol the child had picked and over time in only three weeks the practitioner had taken away the symbol. Therefore, this shows that the child has completed the first challenge therefore, this is showing the practitioners the activity is successful. Everything was extremely positive and overwhelming to hear. The school helped me advertise the fun boards. I now have sold a couple of box’s to a couple of local primary school. 
I am very happy with how far fun board’s have come in such a short space of time. Although, I am hoping fun board’s could go to more schools which are not local. I am hoping one of you can help me make my business bigger and help more children in the country. As I have said above many times fun board’s really are a fun, creative and successful activity for children to learn their name.
I believe I am the best person for this activity. I have lots of experience within early years and from being a teaching assistant. There is already evidence to show schools or business’s that fun board’s are a success.  There is a very wide range of opportunities for this activity. Fun boards keep children engaged throughout the activity. it is a great way for early years children to learn. This gives children the opportunity to learn their names and other essential words in day-to-day life. Children can see images which help as they will recognise what is being asked. There are clear links between my activity and early years, this activity is definitely age appropriate. This activity has a clear showing of how it helps a child learn crucial words and for the child to have understanding. 
Overall, some schools are already thriving because they are using fun boards. There have been no complaints from settings about fun boards. I had lots of feedback from different schools, all the feedback was extremely useful and positive. I am hoping more settings hear about fun boards and invest in them.  According to the National Library of Medicine, (2024) the definition of a child thriving is ‘children thriving has a positive impact on a child’s physical health, mental health, cognitive behaviour and social well-being. One of the aims of the activity is from the child to thrive, enjoy and learn. Therefore, this is an overall successful and playful activity. I am hoping from this and more advertisement for fun boards to go across the country and to be introduced into new schools to help children’s development. 
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