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Introduction 
Business management is the act of overseeing and managing all the business operations, resources, and processes to achieve business goals and objectives. This essay includes the business management of Mark and Spencer Company (M&S), an international leading retailing firm headquartered in the UK. The company operates in contemporary business, which refers to an activity that helps in implementing company strategies to achieve goals. M&S is a public organisation. 
The goal of the firm is to create long-term sales growth by delivering and developing profitable products and making a trusted brand by offering a wide range of products (M&S, 2024). Some of the major products and services of the company include clothing, gifts, home ware, and food items for millions of customers. The mission statement of M&S is to make ambition quality accessible to all through the wide range of its products (M&S, 2024). This essay describes the company's key functions and organisational culture and its influence on its environment.
[bookmark: _Toc163057834]Main body 
For every business firm, there are always key functions that help run the business in the market. Key business functions are accounting, finance, marketing and human resources. With the help of all these functions, M&S is growing and becoming more successful. It can be analysed that one of the key functions of the company is accounting and finance (Boczko, 2024).  Accounting and finance are both the most critical functions of every organisation, as they can result in organisational success and growth. In the case of M&S, the firm came from lowest to highest by working on these business functions. The company uses various financial and accounting strategies to grow its business in the market and use its finance in different business functions.
On the other hand, with the help of the accounting function, M&S keeps a systematic record of the organisation's finances and capital investment. Accurate records help the firm develop strategies and future plans to increase its profit. Financial factors also affect the organisation's earnings and growth, such as return on assets, debt to equity, and growth. For example, M&S has adopted the Group's funding strategy to manage a mixture of funding sources, which has offered the company flexibility and effeteness to match the requirements.
On the other hand, another primary key function is marketing. Marketing aims to grow the business and reach its highest growth by promoting products and the brand (Sanders and Wood, 2024). Marketing is an important business function for M&S because it focuses on boosting engagement, increasing sales, and making the brand's goodwill. For example, the company uses a marketing strategy that is based on high brand recognition, affording prices strategy and use CSR as a part of its marketing strategy (Li et.al 2023). 
Human resource management is another key function that helps the company to run in the market. Human resources are the function on which the growth and sales of the firm are highly dependent (Sharma, 2023). With this, M&S could recruit employees and create a healthy environment. The HR department is called the heart and soul of a business firm. It helps M&S to create an environment that is free from harassment and discrimination; all the employees receive equal treatment, free from biases; and this leads to effective and efficient working in the business environment and all people working as a team while achieving the same business goals (Geethanjali et.al 2024).  Presently, M&S is making effective use of HRM excellence and change management to achieve success in the business. 
Organisational culture can be defined as the collection of the values, attitudes, norms, shared beliefs and practices of the company that guide all the team members as well as the business organisation. It helps to improve recruitment, retention, brand identity, and engagement in the organisation. Organisational culture can influence the organisational environment as it influences employee performance; a positive organisational culture motivates employees to grow and develop, resulting in the success of an organisation, and also reflects how vendors, customers, employees, and employees experience the firm (Gadomska-Lila, 2024). 
Organisational culture affects every aspect of the business, from sales to profits, recruitment, and employee morale, positively or negatively, because all people have different beliefs and thoughts. Like most successful organisations, M&S's culture was inflexible. It did not change until the company achieved success, but now it is clear that the old culture could not cope with the present environment of the marketplace. 
The type of culture M&S presently follows is a customer-driven culture that focuses on improving market research and customer services and employing the best people in the organisation. M&S also follows an organisational culture by which the contact between the clients and the employees and higher authority will be easy and more direct where staff can communicate effectively. 
The company reflects certain qualities that help the organisation create an effective business environment, such as appreciation, alignment, trust, teamwork, innovation, integrity, performance, and psychological safety. M&S believes in maintaining organisational culture and creating a good business environment influences achieving the company's goals at all costs (Khaudli and Nadir, 2024).
Business integration helps create a smooth flow in business firms and work environments and helps align key business functions and business cultures with business goals and strategies. Business integration helps M&S create a simplified environment, automated workflows, influential organisational culture, and effective integration of different business functions, resulting in organisational success over the years.
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The essay concluded that the key functions of an organisation, such as accounting, finance, marketing, and human resource management, help improve the company's performance. The accounting and finance functions affect the company’s performance as they keep the financial records of all the organisation's financial activities and help avoid legal problems that may arise. After analysing the marketing functions, it is proven that a company can only achieve future goals with brand promotion, as the marketing function helps increase sales, reach targeted customers, and satisfy their needs and demands. 
On the other hand, the human resource management function also plays a critical role in running a business. M&S follows a customer-driven culture, and it has significantly influenced the organisational environment by promoting a positive work culture and effective integration of each business function, resulting in the organisation's success. 
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