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Entrepreneurial Traits
Entrepreneurship entails an individual’s potential and readiness for developing, organising, and running business enterprises (Galvão, Marques & Ferreira, 2020). Entrepreneurs must develop unique business-oriented skills to create or extract economic value from business ideas effectively. According to Shahzad et al. (2021), entrepreneurial skills facilitate business success by creating new ideas, products, and solutions to the problems affecting businesses. Entrepreneurs can improve service delivery and guest experience in hotels through fresh perspectives that can inspire alignment of the hotel’s operations with emerging customer needs. Henceforth, the success of entrepreneurs relies on specific traits/motivations like passion, confidence and optimism, good leadership, and open-mindedness and how they can help the individual identify and leverage opportunities to achieve success in the current business environment. This essay will explore four entrepreneurial traits/motivations based on theory and research. It will also compare and contrast traits/motivations among different entrepreneurs to help understand the influence of the traits on business performance.
Appropriate entrepreneurial skills enable entrepreneurs to fulfill their objectives and achieve business success. The skills can include good leadership, open-mindedness, optimism and confidence in their decisions, and passion for their jobs. Hussain and Li (2022) explain that good leadership can drive entrepreneurial success by allowing entrepreneurs to appropriately guide the vision and direction of the business. Good leaders emphasise action-oriented decisions that can promote a positive impact on the new business idea or venture (Latif et al., 2020). For example, Bill Marriot, the executive chairman of Marriot International, is a good leader who has steered the organisation to success amidst turbulent market conditions in the hospitality industry. Marriot is considered a transformational leader due to its focus on inspiring and motivating success through the inspiration and motivation of employees (Kotler et al., 2021). The entrepreneur’s approach to leadership has been integral in developing a culture that values positive guest experience, which is necessary in the hospitality industry. Kotler et al. (2021) explain that Marriot has nurtured idealised influence and inspirational motivation and ensures that all employee needs are considered in decision-making since they are the primary drivers of positive guest experience in a hotel business environment.
Transformational leaders develop successful entrepreneurial ventures by creating an engaged and motivated workforce (Soomro & Shah, 2022). They establish an organisational culture that inspires employees to strive for excellence, irrespective of the turbulent conditions in the business environment. According to Schiuma et al. (2022), transformational leadership theory emphasises the creation of a vision and the motivation of employees to fulfill the vision. Such leaders collaborate with employees to encourage creativity and inspiration and promote personalised development for optimised performance. Soomro and Shah (2022) observe that entrepreneurs who adopt a transformational leadership approach must develop self-awareness about their strengths and weaknesses to facilitate the development of effective business decisions. Accepting new ideas can inspire and motivate entrepreneurs to perform better by leveraging their strengths to capitalise on the ideas (Pan, Verbeke & Yuan, 2021). They should also be proactive and make bold decisions concerning the business, including leading with humility. Therefore, entrepreneurs should adopt a transformational leadership approach to ensure good leadership and success of the new business ventures.
Besides, maintaining an open mind in entrepreneurship can promote entrepreneurial success since it facilitates the identification and creation of new opportunities for improving business operations (Jardim, 2021). Entrepreneurs with open-minded traits exhibit a desire to learn new ideas and opportunities, which can inform the creation of unique products or ventures. To survive in the competitive business world, entrepreneurs should be ready to learn from individuals with knowledge about the business environment (Rosado-Cubero, Freire-Rubio & Hernández, 2022). They should also be willing to utilise new ideas and feedback form its customers to improve the quality of service and product delivery. Open-mindedness aligns with the innovation theory, which assumes that entrepreneurs are responsible for introducing new products, services, and business structures that can facilitate the positive performance of the business venture (Baker & Welter, 2020). Based on Schumpeter’s innovation theory, Baker and Welter (2020) explain that entrepreneurs should initiate innovation in the business, which guarantees rewards upon the success of the venture or new idea. The innovations can succeed with open-minded when open-minded individuals are at the helm of entrepreneurial ventures. Such individuals can leverage the skills gained through interactions with experts in their respective business fields. 
Entrepreneurs, such as Joy Boydell, have successfully leveraged innovation and creativity to drive their organisations to success (Baker & Welter, 2020). The chief executive officer of Travelodge Hotels considers innovation as the long-term driver of the success of the hotel organisation. The entrepreneur’s approach to business aligns with the innovation theory, which obligates the business leaders to initiate innovation. Boydell promotes and emphasises innovations in the hotel, such as the adoption of new technology like remote booking and seamless transactions to improve guest experiences. Bonaretti et al. (2020) explain that the leader’s innovation strategies are informed by trends in the business environment, such as increasing preference for seamless transactions and remote hotel booking among customers. The leader is able to learn and incorporate new ideas into business operations. Thus, open-mindedness drives innovation and creativity in entrepreneurial ventures, directly improving the performance of the businesses.
Moreover, optimism and confidence can drive entrepreneurial success by helping the individuals overcome setbacks in entrepreneurship (Lindblom, Lindblom & Wechtler, 2020). Entrepreneurship is marred with many challenges, such as inadequate resources and the failure of new ideas to generate a positive impact. These challenges require entrepreneurs to be optimistic and confident in every decision they make to help drive business success. Yeşilkaya and Yıldız (2022) explain that entrepreneurs can achieve optimism and confidence by identifying positives in challenging situations and cultivating a positive belief in their abilities, regardless of the business environment. For instance, Miklaszewicz (2023) observes that Elon Musk was optimistic about the success of the electric car company despite the inherent challenges in the motor vehicle market, such as transitioning from oil-operated cars to electric cars. 
Musk was also passionate about manufacturing environmentally safe cars, which motivated the risky decision to initiate the manufacture of electric cars in an uncertain business environment based on effective logic theory (Miklaszewicz, 2023). The entrepreneur's open-mindedness also informed innovations in electric car manufacturing, enabling Musk to overcome competition from well-established car manufacturers like General Motors to successfully manufacture and sell Tesla vehicles (Miklaszewicz, 2023). In this case, Musk's success can be attributed to optimism and confidence about the future success of electric motor vehicles. Thus, entrepreneurs can embrace Musk's optimism and confidence to drive the success of their ideas and business ventures.
Lindblom, Lindblom and Wechtler (2020) explain that optimism and confidence enable entrepreneurs to make crucial and effective decisions in highly uncertain conditions and business environments. It inspires belief among entrepreneurs that they can control the future, enabling them to make unpopular and risky decisions that eventually bear fruits in the long term. According to the theory of effectual logic by Stuart Read and their colleagues, the success of entrepreneurs depends on their ability to effectively make decisions in an uncertain business environment (Alsos et al., 2020). Being confident and optimistic enables entrepreneurs to forgo predictions and instead focus on shaping a positive future for the success of their ventures. The theory of effectual logic assumes that predicting the future of a business idea or venture is impossible. Instead, entrepreneurs can achieve success in the future by building sufficient conditions to support the success of the project (Alsos et al., 2020). They can achieve this by remaining confident and optimistic in their current abilities while leveraging available resources to drive the success of their ideas. Hence, entrepreneurs should be optimistic and confident in every decision, regardless of the associated setbacks. 
Finally, being passionate about the job can drive entrepreneurial success by enabling the entrepreneurs to cultivate genuine love in what they do (Hu et al., 2022). Passion can promote enthusiasm among business stakeholders and influence positive efforts towards innovation and success of business initiatives. For instance, Saleem (2020) observes that entrepreneurs like Bill Drayton are renowned for their contributions to pioneering social entrepreneurs of the current generation. The current chair of Ashoka: Innovators for the Public organisation values the importance of social relationships in entrepreneurial success (Saleem, 2020). Their beliefs and approach to business align with the social network theory concept, which values the importance of social networks in business success (Nasution et al., 2022). 
The social entrepreneur has been successful in the business world due to their passion in business innovation and ability to develop and nurture relationships with individuals who are passionate in succeeding in the business world (Hu et al., 2022). Drayton promotes entrepreneurship by supporting individuals or startup companies focusing on developing solutions to the cultural and environmental problems (Saleem, 2020). Such initiatives justify the need for passion in driving development initiatives in an organisation. The entrepreneur also demonstrates optimism and confidence in the individuals and businesses they support (Yeşilkaya & Yıldız, 2022). They are optimistic and confident that supporting the new ventures can enhance the potential of individuals and create new opportunities for them to thrive in the highly competitive business environment.
Hu et al. (2022) explain that maintaining passion in business can promote the development of positive social networks and relationships critical to the success of those businesses. According to Ronald Burt's social network theory, social networks and relationships can help entrepreneurs access necessary resources and markets for their products. The social networks also create opportunities the entrepreneurs can leverage to drive business success. The theory assumes that entrepreneurial success hinges on entrepreneurs' ability to leverage social networks to acquire necessary resources and opportunities (Boussema, 2023). The networks enable entrepreneurs to share ideas, generate brand awareness, and interact directly with audiences for their products and services. In this case, passion can drive entrepreneurs to seek and establish positive social networks for improved business success. Boussema (2023) explains that passionate entrepreneurs seek recognition for their success and adventures through social networks. This can increase their confidence and desire to pursue new ventures and success in the business world.
Notably, the entrepreneurs identified in the essay exhibit different traits/motivations that have enabled them to establish and operate successful business ventures. For instance, Bill Marriot values good leadership, which has been integral to the success of Marriot Hotels (Kotler et al., 2021). The transformational leadership style enables the leader to inspire employee engagement and productivity, resulting in improved guest experience. In contrast, Joy Boydell emphasises innovation and creativity, which has successfully driven the growth of Travelodge Hotels. The leader believes that adopting innovative practices like new technology enables businesses in the hospitality industry to meet consumer expectations in the current business environment. Also, Miklaszewicz (2023) observes that Elon Musk adopted an optimistic and confident attitude when venturing into the manufacture of Tesla electric vehicles. The entrepreneur was also open-minded and passionate about manufacturing environmentally safe cars, which drove the success of the electric motor vehicle company. Musk's passion and optimism are also reflected in Bill Drayton's approach to social entrepreneurship. Saleem (2020) explains that Drayton was passionate about supporting the growth of individuals and startup businesses. The entrepreneur was optimistic that the individuals and startups had tremendous potential and opportunities to succeed when given the necessary support.
Therefore, entrepreneurs with traits like passion, confidence and optimism, good leadership, and open-mindedness can identify and leverage growth opportunities to succeed in the highly competitive business environment. Good leadership approaches, such as transformational leadership employed by Bill Marriot, can motivate employee engagement and the success of the organisation. Open-mindedness is also important in entrepreneurship since it promotes innovation and creativity. Open-minded entrepreneurs like Joy Boydell demonstrate a willingness to learn and incorporate new ideas into their activities. Additionally, optimistic and confident entrepreneurs like Elon Musk can achieve significant success amidst challenges in the business environment. There desire for success is driven by the belief that they can change the world in the future. Lastly, passion is integral to the success of entrepreneurial ventures. Passionate entrepreneurs like Bill Drayton demonstrated their desire to support individuals and startup businesses financially and through social networks. Therefore, entrepreneurs should nurture traits like passion, confidence and optimism, good leadership, and open-mindedness to promote the success of entrepreneurial ventures.
The Implications of this paper include;
· Knowledge about entrepreneurial traits like passion, confidence and optimism, good leadership, and open-mindedness can inform the creation of lucrative and successful entrepreneurial ventures. 
· Identification and analysis of various traits of different entrepreneurs can motivate upcoming entrepreneurs to strive in pursuit of success in different ventures.
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