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INTRODUCTION
In this report you will be able to find out about a project management plan and how to use different approaches and techniques to help with your business. We will be looking at the stakeholders' involvements, different allocation of resources, the scope, and the breakdown of the work structure within the business of Ess bee Boutique which is an online T-shirt company selling T-shirts with inspirational quotes written on them to help people to feel good about themselves through modern day fashion.




























Project Scope
Below we have a list of all the things needed for the T-shirt business Ess Bee Boutique, which is an online business selling customised T-shirts as well as T-shirts with inspirational quotes written on them. A project scope is the comprehensive description of all project elements, including all the related activities, milestones, timeframes as well as the boundaries of the project. The basic outline on the project scope is everything involved to make the business a success from the beginning right to the end, as it allows you to compare actual results against what is in your scope statement. For the project to work everything must be looked at properly.
Project scope
· Identifying Customers
· Suppliers: request quotations from different suppliers and identify cheapest one
· buying equipment such as heat press, cutters, printers, ink, coffee machine, computers, mannequin, stationery equipment 
· Deigning promotion and marketing   campaign: For example: social media: 
· Designs
· Quotes
· Building: rent a building in a suitable location
· Internet to be able get Wi-Fi connection
· Funding For the business
· Apply for Business insurance
· By business name 
· PC/MAC
· Shipping 
· Accounting
· Manufactures: contact manufacture
· Post Office: delivery
· Team working recruitment and selection: to ensure right team working recruiting people such as Mentors and Shaper, Resource Investigator, Complete Finisher.
 










Stakeholder Analysis
Stakeholder analysis is part of stakeholder management and is an important technique for stakeholder identification and an analysis of their needs. It is used to help identify all key stakeholders, who have a personal stake or are invested and interested in the issues with which the project is concerned. (Project Management. Com, 2022)
The benefits of the stakeholder analysis can help a project identify things such as 
· Groups to be encouraged to participate in various stages of the project 
· The interest of all stakeholders who my affect or be affected by the project
· Potential issues that could disrupt the project
· Ways to reduce potential negative impacts and to manage negative stakeholders 
According to the Project Management Institute, stakeholders are individuals and organisations who are actively involved in the project, in other words your project’s stakeholders are the people or even groups who have something to gain or lose from the business.(Project Manegment.com, 2022)
Stakeholder Engagement
Here we have the quad chart, the chart is split into four sections the first part is the purpose of the business which is where you will find out why the project is being done and the result of the project. So, in this case the purpose of the project is to get people feeling good in what they wear as well as inspiring others with their quotes and stories as we all have a story to tell. The second box is all about the stakeholders, who is involved in the project, who is it for and who will benefit from it? Then we have the third section this section is about the desired result, the end goal of the project and what it looks like. And then we have the fourth section where you can see the measures of the success which inhales when will the project be finished and how the business would measure its success. 
Ess Bee Boutique (T-Shirts)

	PURPOSE

Purpose  
Why is the project being done? To help people and to let them know that their past does not define them with inspirational quotes through fashion 
What for? To help them to feel-good Aswell as looking good  
What is the result? To be able to go for their goals by feeling inspired with their head held high and feeling confident within themselves because if someone is not right within how they going to win.
	STAKEHOLDER

Who is the project for? For those going through mental health and survivors of domestic violence, and those with a physical disability
Who will benefit (or not) kids, adults, because we all have a story to tell. T-shirt companies, internet companies, ink companies etc
Who will it involve? Everyone from the community to social enterprise, I am the stake holder


	DESIRED END RESULT

Goals? To make a profitable long standing online business that can eventually be sold in high street shops Aswell as making others happy by feeling good 
What makes the project a success? People will be able to relate to the quotes and clothes will never go out of fashion, the business aims is to sell 500-1000 t-shirts a month.
	MEASURES OF SUCCESS 

When are we finished? December 2022 to be ready to launch in January 2023
What can be measured? Quality, staying within the budget, keeping customers satisfied
How do I measure success? Feedback, pre orders, gaining more customers, look out for competition, advertisement, photoshoots, giveaways





Stakeholder Mapping
Down below, you will see the mapping guide of the stakeholder's analysis of who is important to the business and the impact they have vs the influence of others. In the first box we have the high-power people and the low interest people these people are especially important to the business as they help generate the businesses income. Then we have the key players these are the people who are engaged with the business on a closer level to ensure the business is running smoothly. Then we have the least important people with minimal effort to the business these are the people that do not really need to be kept up to date with the business as such. And then we have the people who we must show consideration to by keeping them informed.

	High power, low interest
Customers
Suppliers 
Shipping agents 
Government
Property owner
	Key Player Engaged Closely
Manager
I.T
Accountant
Social media
Post Office
Mentors

	Least Important Minimal Effort
Internet company
Business insurance 
	Show Consideration Keep informed
The public
Mentors
Government



(WBS) Work Breakdown Structure 
A work breakdown structure is a deliverable-orientated hierarchical decomposition of the work which is to be executed by the project team to accomplish the projects objectives and to be able to create the required deliverables. According to (Organ, 2022) a WBS is a project management tool that takes a step-by-step approach to complete larger projects with several moving parts. By being able to break down the project into smaller components, a WBS can integrate scope, cost, and deliverables into a single tool.
Poor organisational structure can cause a variety of problems within a business whether it is a small business or a big business. Communication is especially important, poor communication and bad organisational structure can lead to poor communication and that is not good for business. Lack of innovation, lack of teamwork, poor customer service all plays a part and can cause problems to the business. 
Below we have the Work breakdown structure showing you what and who is needed to help the business be successful. Marketing involves creating a social media platform, websites to help promote the business, EssBee Boutique will also be using family members to take part in photoshoots to also promote the business, equipment is very essential to EssBee Boutique as that is what is needed to make the T-shirts, then we have the suppliers the suppliers are the people that are needed to help me internally and externally. 




	Marketing
	Equipment
	Suppliers
	Customers
	Building
	Government

	Promotions
	Press Heat Machine
	Manufactures
	Woman
	Rent
	Industry Regulation

	Social Media: creating a Facebook, Instagram,
	Cutters
	Technical Team
	Girls
	Electric
	Local Law Labour

	Websites needed 
	Dryers
	Internet
	Men
	Building Licence
	Data Protection Law

	Email Marketing
	Ink
	Designers
	Boys
	Building Name
	

	Offer Discounts
	Graphic paper
	Post Office
	
	Health & Safety
	

	Community:
	Computer
	
	
	License & Permits
	

	Family
	Clothes Rail
	
	
	
	



Consideration of Resources 
Resourcing means assigning actual resources to the project in other words it means people. (Wallace, 2016)
There are two diverse ways at looking at this,
· Deciding which resources to apply to which work items in the project plan, and 
· Getting the resources to work for the project.
The Budget for the business is £10,000 and how I tend to get the money is by holding fund raising events for the community which could be things like a bouncy castle day, face painting as I believe it will bring in new cliental and people would spread the word through mouth and take picture which they then would upload to their social media accounts by tagging EssBee Boutique. I will also be looking into donating T-shirts to refugee shelters for the woman, going into schools as well as talking about child exploitation. Asking for a loan from the government or the bank would be a significant help for the business as it would help get a building and to buy the appropriate equipment to start the business. Below are a few examples of who and what is needed and their cost for the business.
	People Needed
	Cost

	Sub-contractors
	£600

	 Graphic Designers 
	£150

	Suppliers 
	£250

	Manufactures 
	£0.00

	Accountant 
	£8.80Hr £1,689





	Equipment needed  
	Cost 

	Coffee machine
	£60

	Printer 
	£1200

	Ink 
	£95.99

	Computers 
	£1400

	Mannequin 
	£80

	Stationary equipment 
	£150

	Heat press 
	£200



	Material needed 
	Cost 

	t-shirt 
	£2,600

	Printing paper 
	£25

	Internet 
	£80mnth

	Tables 
	£200

	chairs
	£150

	Rent Building 
	£350mnth

	Utility bills 
	£450mnth



Gantt Chart 
A Gantt Chart is a project management tool assiting in the planning and schedualing of products of all sizes. Henry Gantt was the one who popularised this type of chart back in 1910-1915, the idea was for the project management timelines and task to be converted into a horizontal bar chart showing the start date and end date of a project. As well as including how much of the task has been completed per stage. (Naybour, 2014)
Gantt charts are used in heavy industries for projects such as buliding dams, highways, and bridges, as well as software development and building out of other goods and services. And because it consists of a list of tasks and bars it is the most widely used chart in project management. (Grant, 2022)

	Task
	Start Date
	Days To Complete
	End Date

	Building
	1/9/2022
	30
	1/10/2022

	Suppliers
	20/9/2022
	5
	25/9/2022

	Equipment
	5/10/2022
	14
	19/10/2022

	Funding 
	1/9/2022
	2
	3/9/2022

	Buying Business Name
	10/10/2022
	1
	11/11/2022

	Internet
	1/12/2022
	14
	15/12/2022

	Marketing
	1/12/2022
	10
	11/12/2022

	Designs
	15/11/2022
	3
	18/11/2022

	Quotes
	20/11/2022
	3
	23/11/2022

	Business Insurance
	1/10/2022
	7
	8/10/2022

	Manufactures
	7/9/2022
	14
	21/09/2022

	PC
	5/10/2022
	1
	6/10/2022

	Shipping
	10/12/2022
	1
	11/12/2022

	Accounting
	1/12/2022
	7
	8/12/2022

	Post Office
	1/1/2023
	1
	1/1/2022



Risk Assessment
[bookmark: _Int_6MfPUNWX]When it comes to a risk assessment, they exist in all industries. Organisations in different sectors around the world need to understand the various threats they face whether if it is now or in the future. Different companies have different priorities and challenges when it comes to risk management some of the most common risk in an organisation are. (Brown, 2022)
· Market Risk
· Information Security Risk
· Customer Credit Risk Management
· Risk Avoidance 
· Lack of planning 
· Unrealistic Expectations
· Incomplete Requirements
[bookmark: _Int_8O9LmGfq]However, there are other risk that organisations need to consider when they are looking to implement their risk management system, which are things like 
· Making data more readily available 
· Improving the data quality
· Creating more accurate timeliness of risk data 
When it comes to EssBee Boutique we are also looking at all the risk that can accure within our business from internal to external. With EssBee Boutique being a small online business we have a few risk that could have a impact on the business like lack of planning, lack of IT management, lack of resources, lack of user involvment. However, if we had another pandemic that would put our business at risk as customers and other stakeholders would have to use their income for different things, such as, food, utility bills etc. Looking at our project vision and objectives they are clear and are understood, and the customers and the providers objectives are known. 







References  
Lucy Brown, 2022 Risk Management Examples That You Should Know (invensislearning.com) Accessd on 5th August 2022
Simone Wallace, 2016 Resourcing and Resource Mobilisation (epmbook.com) Accessed 3rd August 2022
 Work Breakdown Structure (WBS) In Project Management – Forbes Advisor Accessed 3rd August 2022
What is Stakeholder Analysis? Definition & Examples (project-management.com)
 Project Scope Definition & Scope Statement Template (pm-training.net) Accessed on 28th June 2022
Grant, M, 2022, Gantt Chart Gantt Chart Definition (investopedia.com) Accessed on 8 August 2022
Https://www.teamwork.com Accessed on 7th July 2022
Naybour, P, 2014 Using a Gantt Chart to Manage a Project Schedule Using a Gantt Chart to manage a project schedule (apm.org.uk) Accessed 8th August 2022

