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[bookmark: __RefHeading___Toc100084464]INTRODUCTION 
	Carer development is defined as the process that help an individual to evolve their occupational status (Adeani, Febriani, and Syafryadin, 2020). It is related to taking long term learning decisions as well as aligned all personal needs through gaining career advancement opportunities (Bocciardi, Caputo, and Sartori, 2017). This procedure is also considered as the selecting appropriate career, improve skills and perform efficiently on career path. In this report coffee shop manager is taken into consideration. This report covers job description and persons specification related to profile of coffee shop manager. This project also includes reflection on my career and skill development using Gibbs model of reflection.
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[bookmark: __RefHeading__65671_653000363][bookmark: __RefHeading__10682_1956131945][bookmark: __RefHeading__23418_258512133][bookmark: __RefHeading___Toc100084468][bookmark: __RefHeading__65673_653000363][bookmark: __RefHeading__10684_1956131945][bookmark: __RefHeading__23420_258512133][bookmark: __RefHeading__65675_653000363][bookmark: __RefHeading__10686_1956131945][bookmark: __RefHeading__23422_258512133]   In the personal and professional life of an individual, personal reflection plays a major role in development of an individual. I consider that it is important for me to focus on personal reflection-based approach to facilitate knowledge and development in myself. I consider that it is also important for a candidate to focus on career development plan in order to gain effective growth rate and career opportunities. This is one of my main role and responsibility to accomplish various tasks and targets with the help and support of career development plan. In the recent times, many academic institutions focus on implementation of good teaching practices in order to ensure key development-based practices (Fabio, 2019). The main role of an organisation is to focus on key objectives and goals which are important for advancement in career field. This is one of my major aims to establish my career in the hospitality sector. I would like to work as a coffee shop manager in a Cafe which is well recognized. In order to develop efficiency in my working I will also focus on skill development. My career development plan is mentioned below with the help of Gibbs reflective model:
· Description– The description is the primary stage in Gibbs model of reflection which includes brief description of whole situation (Hambly, and Bomford, 2018). It is most essential role of a person to focus on skill development to develop a major approach in competition. In order to develop career, I will first focus on development of communication skills. It is my major role and responsibility to focus on key areas of communication as it will help me in increasing coordination between workers. The decision-making skills play an important role in making key decisions and act accordingly. I will learn decision-making skills with a major focus on different situations which arises in functioning of a business. In the description stage, I will also include focus on analysing the whole situation according to my desired job of coffee shop manager.
· Feelings- It is the secondary stage in the Gibbs reflection model which includes demonstration of feelings associated with the task. In order to develop effectiveness in my career field it is essential for me to develop positive feeling and emotional intelligence. I will also take into consideration, development of leadership skills in order to effectively work and management of employees for the company I am working. According to me, leadership skills are most important for me to increase potential in management of subordinate team members. The main focus of mine will be on analysing external and internal factors associated with the functioning of a business. This approach will help me to develop workplace management skills which are most important. I will also learn risk minimisation approach in order to perform key goals and objectives related to the business organisation I am working. The leadership style which I will choose for doing operations of company will include democratic leadership style. The democratic leadership style is effective in development of various functions in the company as well as increases participation of employees (Presti, and Akkermans, 2022). Feelings are important part of leadership as it helps in development of empathy and sympathy for employees.
· Evaluation- The evaluation stage is most crucial stage in Gibbs model of reflection which includes assessment and analysis of whole situation. It is one of my major roles to understand the assessment of problem solving and critical thinking skills in order to lead the marketplace. This is one of the major roles of mine to understand the critical factors which are helpful in increasing overall strength of company. There are various companies at the marketplace which demands experience in order to provide best job opportunities. I will develop experience related to working and also count the different measures to train myself for the respective career field. I would like to also develop key competitive strengths like focus on management approaches, leadership approaches and organisational approaches to deliver best practices related to my career field. In order to develop effectiveness in my career field, I will take into consideration advantages of personal growth and development. Further to evaluate the whole situation, I will take guidance of my seniors and professors.
· Conclusion- The conclusion is considered as most effective stage in Gibbs model of reflection which includes the summary of whole situation. In order to work into effective manner at the organisational level, it is important that to develop this nature of willingness to learn into effective manner. This kind of nature helps me to develop different aspects into result-oriented manner and also gives me the opportunity to develop various skills of different departments. It is very important for me to have this skill of self-management so that I can do the task into multi-tasking manner and also able to provide results into effective manner. In the overall manner, it is very important for me to develop these skills and have expertise into different aspects as well so that I can manage my work into effective manner and provide results into efficient manner as well. So it is necessary to have these kind of skills, expertise and knowledge of different aspects as well (Roach, and Sauermann,  2017). That's why these skills are very important at the organisational level to work into result-oriented manner.
· Actions- In this stage, an individual develop desired and necessary actions which are the requirement of the situation. In order to work effectively in the organisational working, it is important for me to plan for different strategic actions. For working into effective manner, I have to develop the skill to work in a team so that I can properly coordinate with other team members into effective manner. I have to work on time management skill as well so that I can properly coordinate the work into effective manner. I have to practice this skill into efficient manner so that at the organisational level I can manage the work into effective manner. I have to be flexible in terms of nature so that I can face every kind of situation into result-oriented manner and can find out the solutions of the challenges faced by the organisation. It has been observed that there is requirement of public speaking in every kind of job role, so it is really important for me to be enough confident in terms of public speaking. I feel that to work into effective manner at the organisational level, it is necessary for me to have interpersonal skill so that I can effectively work into professional manner. There is requirement of developing hard skills as well so that these skills can be useful at the organisational level which basically include knowledge and expertise which is required to do the job.  It is important for me to develop problem-solving skills which is required in any kind of situation at the organisational level so that I can easily face any kind of challenge into result-oriented manner. According to current business world, there is requirement to have commercial awareness so that if an individual wants progression at the management level then it is important to have the understanding of the market place where business has been operated. It has been observed that there is requirement of developing management skills so that I can effectively work at the organisational level. Management skills are important due to various reasons because they position to act in the form of an effective leader who can make good decisions so it is very important for me to develop management skills into effective manner (Smith, and Wood, 2020). 

[bookmark: _Hlk102310575]Recruitment and Selection
	The recruitment and selection are considered as key approaches which are beneficial in providing right type of employees to the organisation (Firfiray, and Mayo, 2017). According to the experience of the role play, I have felt that I have to be more prepared and enough confident as well so that I can perform into more result-oriented form. There are lots of questions which have been asked by the interviewer in order to evaluate into deeper manner that how much I am confident about my role. While performing my role, I was feeling nervous and excited as well because there are lots of questions which I need to answer into continuous manner. While I was telling about my strengths to the interviewer, I was feeling very confident because I have put lots of hard work into it so that I can achieve the results into proper format. For performing the role play, I have felt that I have to be enough confident in terms of communication skills so that I can effectively communicate into result-oriented manner. I also felt that while performing the role play it is very important that there should be proper eye contact with each other so that roles can be performed into more effective manner.
	From the experience of the role play, I have learnt that it is very important for me to be very conscious in terms of before speaking so that I can effectively communicate with other members who are involved into the role play. According to the experience of role play, I have felt that I must speak clearly, calmly and into cohesive manner as well. I have to increase my concentration power in terms of listening the question so that I can accordingly answer for it into result-oriented manner.
	I also felt that I have to be very specific in terms of while describing any kind of experience whether it is related to my job experience or about any kind of achievement as well. I have learnt that if I am giving any reason about particular questions then it should be strong enough that I can satisfy the interviewer into result-oriented manner. According to the role play experience. From this experience, I have learnt that I have to be very open-minded, clear, to the point, active and smart enough in terms of handling questions into positive manner. In the process of recruitment and selection, confidence and self-motivation are two most important pillars (Woo, 2018).
	In the overall manner, for the entire role play I have felt that communication skills and confidence level play a very significant role in terms of performing into positive manner. So, this role play has given me a very good experience that how to perform into actual job interviews and also give me feel about how to perform my role into effective manner into those kinds of situations.
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	From above mentioned project report it can be concluded that professional development is important for a person in order to identify good career opportunity. In order to find out good job, a person needs to possess right skills, knowledge. Job description is a document that provide detail about job to a candidate. Job specification is a document that provide information about skills qualification and knowledge required in related to specific job. The above discussion also concludes importance of Gibbs model of reflection in order to increase the efficiency and effectiveness of an individual.
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Job role in interview

Questions from the interviewer to the interviewee:

1.Give a brief information about yourself?
2.How you are better from the other candidates who have applied for this job position in the restaurant?
3.How will you help the restaurant to improve the productivity and help to make better profits in the market?
4.How will you hire talented staff workers for the restaurant? Is this the most difficult work responsibility for you?
5.How will you manage the work duties and responsibilities? 
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	Job Description
Starbucks, UK
Job Title: Coffee Shop Manager
(Responsibilities for managing different activities of coffee shops. Needs to monitor al activities of workers in order ensure effective service to customers. Monitoring production, order and serving activities.)
Job Location: England, UK
Position in Company: Coffee Shop Manager
Reports to: Starbucks Managing director
Responsible For: Managing activities of coffee shop
Organisation Chart: Individual needs to report to managing direction of company for their action and decisions. There is team working under assistance of this position. 
Duties and key responsibilities: 
· Developing goals for company on basis of performance of organisation.
· Understanding of trends in market and adopt it in organisation. 
· Ensuring proper promotion of services of coffeeshop among customers. 
· Ensuring maximum customer satisfaction among customers by offering excellent customer service. 
· Ensuring completion of different activities under budget of company.
· Communicate to customer and taking feedback for service offered by companies.
· Communicate to team and solve problem faced by them. 
· Solve queries of customers in café and work to improve their satisfaction. 
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	Starbucks, UK
Job title: Coffee Shop Manager

	Job Requirement
	Essential
	Desirable

	Qualification 
	· Certification in Business administration. 
· Bachelor’s in business administration. 
	· Certification in Business administration. 
· Bachelor’s in business administration.

	Knowledge
	Knowledge about managing skills, latest trends. Knowledge of using coffee machines, knowledge about food industry
	Knowledge about managing skills, latest trends. Knowledge of using coffee machines, knowledge about food industry

	Skills 
	· Good communication skills
· Good attitude towards customer service 
· Time management skills
· Problem solving skills. 
	· Hands on experience with different coffee machines
· Communication skills
· Time management skills
· Team working skills

	Experience
	Minimum 1 year experience in any food restaurant or café. 
	2 Years of experience in coffee café and shops. 

	Personal Qualities 
	· Leadership
· Problem solving
· Motivating skills
· Conflict resolution
· Managing skills 
	· Leadership
· Problem solving
· Motivating skills
· Conflict resolution
· Managing skills 
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Job Application Form
	Full name
	Stoyana Ivanova

	Date of birth 
	25/10/78

	Permanent residential address 
	 L3, new street, London United Kingdom 

	Contact details
	0675 2497 6956

	E-mail  
	stoyanaivanova@yahoo.com

	Qualifications 
	Bachelor’s in business administration

	Employment history
	3 years of experience as assistant manager in Coffee shop existed in England, UK.

	Supporting statement









	I want to join a reputable organisation likes yours which provide growth and opportunity to employees. It suits to my career requirement, and I want to learn new things from this organisation. I found the job profile suitable, and it matches my skills and capabilities, and it will provide me better experience that help me to attain my personal and professional goals and objectives with efficiency and effectiveness. I am hard working, self-motivated and confident individual withs skills and experiences of working in hospitality sector and motivated team leader with a proven business aptitude who is equally happy to be part of a successful team. Able to work well in a team environment in harmony as well as on own initiative. Communicative and proficient in dealing with costumers to provide a good service to satisfy their expectations as well as to achieve the targets. I consider myself to be an honest and reliable person, able to develop trusting and professional relationships with the costumers and staff. Practical: get tasks done, find solution to situations, adapt to different situations, and pick up tasks quickly. Persuasive, patient, resilient and mature. 



