Executive Summary 
Effective teamworking is important to the success of any team. Based on the case provided, the report presents facts about teamworking that will help the students at the University of Wales Trinity Saint David create effective teams. To achieve this, the report first provides an introduction that introduces the subject matter. Subsequently, the report elaborates the steps that the students can take to create effective teams. The report then proceeds to to explain the impact of effective teamworking on team success and how they can utilize this knowledge to improve their teams. However, effective teamworking has its barriers. It is these barriers that the report sheds light on by explaining some of them to the students. The report then concludes with an explanation of the different roles that are needed to create an effective team. Finally, the report provides a conclusion that summarizes the main points covered concerning effective teamworking. 
   
Introduction
Effective teamwork is one of the most important aspects of any group that seeks to achieve a common goal. The practice is indispensable to the success of any team because it enables the team to perform in a manner makes it more productive than the sum of its parts. Moreover, effective teamwork is critical to the success of a team because it covers the weaknesses of the individuals that make up the team and maximizes on their strengths (Sapsed et al., 2012). In light of this, it is important that all teams understand the means through which they can achieve effective teamwork for the benefit of their goals. Similarly, the teams at University of Wales Trinity Saint David need to be effective despite their communication challenges in order to achieve success. In this report, the steps by which the students at the university can overcome the challenge of communication caused by diversity and create formidable teams will be elaborated.
Developing an Effective Team
The first step that the students at the University of Wales Trinity Saint David should take in the process of building effective teams is that of setting a clear purpose. Once they have been grouped together, the first thing each team should do is have the team members discuss among themselves their short-term and long-term goals. In any team setting, setting a clear goal and purpose is foundational because it focuses all team members towards a single target from the beginning (Tarricone and Luca, 2002). Pulling in the same direction will reduce destructions among the individual students forming the teams hence improving the chances of success. Having established a common purpose and goal, the subsequent step that the students at the university should take is that of embracing different communication styles. One of the main problems that the teams at the university have been suffering from is that of poor communication caused by the diverse backgrounds from which the students come. In order to develop an effective team, therefore, this problem has to be overcome by accepting and promoting diverse styles of communication. In doing so, each team member will be able to communicate in the style at which they are most comfortable and have their messages understood. Embracing different communication styles in a team setting enhances effective communication by enabling communication among team members from diverse backgrounds, thus increasing the chances of success (O’Daniel, and Rosenstein, 2018). Another step that students at the university can take to create effective teams is that of forming mechanisms for monitoring and reviewing their performances. One of the key marks of an effective team is its ability to achieve its goals. However, to determine whether the set goals have been achieved, the team needs a mechanism to evaluate, monitor and review its performance. Similarly, the students at the University of Wales Trinity Saint David will require devising ways through which they can monitor and review their teams’ performances if they are to achieve effective team performances. Mechanisms for monitoring and reviewing team performances include methods such as in-group performance appraisals where the team members evaluate each other’s performances with the set goals as the standards for evaluation (Sycara and Sukthankar, 2016).
Impact of Effective Teamworking on Team Success
	At the foundation of every team is the critical aspect of effective teamworking. This aspect involves the harmonious operation of each part of the team and collaboration of the individual team members in a seamless manner to work as a unit rather than a group of individuals (Borrill et al., 2000). Effective teamworking often produces team success because it enables the team possess all the predictors of success in team dynamics. For example, effective teamworking enables the team to achieve effective communication among the team members. This is caused by the fact that effective teamworking promotes flow of information among the team members with minimum communication barriers. The good relationship among members enabled by effective teamworking provides a platform for effective communication. In turn, effective communication makes it easy for the team to address any issues that may hinder its success and eliminate them in time, thus achieving success (Cook, 2019). 
Secondly, effective teamworking impacts team success positively by promoting specialization among the team members. Teams are comprised individuals with different talents, strengths, and weaknesses. Similarly, teams at the University of Wales Trinity Saint David are comprised of students that are capable of different tasks. Therefore, specialization in the teams is important because it gives the students the chance to contribute by performing the tasks that best suit their strengths. However, for this to take place, effective teamworking is required as it underlies specialization by making each member aware of their duties and that of their fellow team members (Finn, 2018). At the University of Wales Trinity Saint David, effective teamworking among the students in different teams will maximize specialization by maximizing the potential of each student and their ability to perform their roles for the team. In doing so, the overall result will be a team that achieves their success by distributing the different parts of the tasks assigned to them to the students best equipped to tackle them, which is a predictor of success in teams. 
Thirdly, effective teamworking impacts team success positively by enhancing good relations among the members. Effective teamworking reduces friction among the team members as it creates teams where each member is aware of their duty and performs it optimally. Consequently, collision among team members is minimized thus creating an environment of cohesion and good working relations. The resultant good relations lead the team to success as each member becomes interested in the success of the other, which in the end causes the success of the team (Salas, Burke, and Cannon‐Bowers, 2015). The importance of good relations among team members to the team’s success can be seen in a clearer way when contrasted with the disruption caused by a lack of the same. In a disjointed team that is devoid of effective teamwork, friction among the team members causes poor performances among the individual team members hence failure of the team. In brief, effective teamworking impacts tea success positively by enhancing predictors of success such as effective communication, good relations among team members and specialization.
Barriers to Effective Teamwork
	As explained in the previous section of the report, effective teamworking is essential to the success of the team. However, it is not always the case that a team achieves effectiveness in teamwork. In some cases, effective teamworking is hindered by barriers that make it difficult, or impossible, for team members to achieve teamwork. One of the most notorious barriers to effective teamwork is the lack of respect and trust among team members. In the event that the individuals that make up the team do not have respect and trust towards each other, it becomes impossible for them to collectively achieve teamwork. This is because a lack of respect among the team members will cause them to view each other’s roles with disdain and contempt (West, 2012). Additionally, the lack of respect among team members makes them disregard each other’s importance in the team hence poor communication as they do not see the gain in consulting or informing each other. On the other hand, a lack of trust among the team members will cause a break down in cohesiveness thus rendering effective teamworking effectively impossible. Together, lack of respect and trust among team members makes effective teamworking impossible because they divide the team members rather than unite them. 
Another barrier to effective teamworking is internal competitiveness. In a team, all team members should be focused on achieving the ultimate goal rather than outdoing each other in their roles. Competition among team members shifts their primary concern from the success of the team to individual success. The resultant environment is one where collaboration is minimized as each team member is concerned that working with others will jeopardize their chances of individual glory. Consequently, teamwork diminishes, and the team members begin occupying themselves with competing with their teammates for personal glory hence poor teamworking (West, 2012). Thirdly, effective teamworking can be undermined by the existence of different mindsets within a team. The mindset of the individual team members in relation to the achievement of the overall goal should be uniform. Otherwise, different team members will have different ideas of how success should be achieved if they are geared towards success. Such conditions breed a difference in perceptions and attitudes with regards to the purpose of the team. As a result, the differences will make teamwork impossible as each team member will look to employ the methods they regard as best for them (Poulton and West, 2017). Finally, effective teamworking can be hindered by the barrier of lack of alignment around goals. Team members need uniform goals around which all their efforts are aligned. Lack of uniform goal among all team members will cause each team member to create their private goals and pursue them at the expense of the team. Due to the difference in goals, the team members will find it difficult to unite their efforts thus inhibiting effective teamworking. 
The types of roles that are needed to create a cohesive and effective team
	A cohesive and effective team requires each of the team members to be able to play specific team roles that predict success in a team setting. These team roles were best summarized by Meredith Belbin who listed nine roles that a team should have at least one team member that can play at least one of the roles (Fisher, Hunter, and Macrosson, 1998). The first three Belbin’s roles are action-oriented, and they include the shaper, implementer, and completer-finisher. The shaper, according to Belbin, plays the role of challenging the team to perform optimally hence constant improvement. On the other hand, implementers play the role of completing the tasks realize the theoretical plans drawn by the team. Thirdly, the action-oriented role of completer-finisher is played with team members who take the initiative of completing every task that the team begins. A completer-finisher, according to Belbin is also a team member that is obsessed with perfection, a trait which compels them to go through the projects done by the team and find areas that can be improved so as to produce an improved version of the completed task. 
In addition to the action-oriented roles, Belbin lists people-oriented roles that are needed to create effective teams. The first role in this list is that of a coordinator. Team members who assume this role guide the team towards its objective by coordinating the efforts of the individual team member to produce a desirable end-product. Additionally, coordinators play the traditional role of leadership as they steer the entire team towards the predetermined goals. The second role in people-oriented roles is that of a team worker. Team members who play this role are assume the initiative of ensuring that the individuals within the team work together and in harmony for the benefit of the team. This is an important role as it cements teamwork thus guaranteeing effective teamworking. The third people-oriented role is that of a resource investigator. According to Belbin, this role is played by individuals who are good at gathering resources on behalf of the team by developing contact with people in a position to help the team when in need (Fisher, Hunter, and Macrosson, 1998). Characteristically, resource investigators are innovative and extroverted; qualities which help them explore avenues for acquiring the needed resources. 
Finally, Belbin listed thought-oriented roles that are important in creating effective teams. One of these roles is that of a plant, which is played by team members who are innovative enough to generate new ideas to tackle the problems that face the team. The role of a plant is important to the team’s success as it played by members who are constantly coming up with efficient ways of solving problems that would otherwise cost the team time and resources. The second thought-oriented role is that of a monitor-evaluator, which involves the practice of evaluating the methods employed by the team. The role is played by members who are characteristically objective and shrewd enough to investigate the pros and cons of each method suggested or employed by the team. Finally, there is the role of a specialist which is played by team members who have expertise in fields that the team needs to apply in order to get the job done (Fisher, Hunter, and Macrosson, 1998). The role is critical to an effective team because enables the team perfect its job by supplying it with information that will enable it fine to tune its work.
Conclusion
	From the above report, it is clear that students at the University of Wales Trinity Saint David will need to put in conscience effort towards forming effective teams. For example, they should implement the three steps of creating effective teams namely, forming clear purpose, embracing diverse styles of communication, and monitoring and reviewing their performances. teams at the university should also take care to ensure that they practice effective team working as the report has shown it to have a positive impact on success. However, the report has also demonstrated that there are barriers to effective team working and the students should, therefore, take care to avoid such barriers. Finally, the teams at the university should have members that play the different Belbin team roles as they are necessary for the creation of effective teams. 
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