
Is the external challenge a good or a bad?
Analyze the impact of external environment on employee recruitment and retention.





1. EXECUTIVE SUMMARY

The following project proposal is made for the General Manager of Marriott Hotel and is highlighting solutions to the current external challenges, that the hotel and the hospitality industry is facing, and how they are helping with retention and recruitment of the employee. Exterior factors do not connect directly with the business, but any changes in the external environment makes an impact on the organisation. The outside challenges are have both negative and the positive influence on the organisation. Marriot Hotel is the innovative leader in the luxury hospitality and is known for the largest chain in the hotels among the world. The hotel is having thousands of employees which manage the different branches across the whole nation (Marriott, 2022). The effective policy and the management services majorly helps he company in regulating the effective working. The working of the outer world does make an impact on the hotel as Marriot directly deals with the customers and have direct impact of any sort of activity in the external environment (Kenyon et al., 2020). The aim of the report is to highlight the internal and the external environment of the organisation with the implementation of SWOT and the PESTLE model.  Then there is an evaluation of the Retention rates with the possible solution of the challenges which is being identified by the internal and external environment. 
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2. ITRODUCTION 
 
 In an organisation there are multiple issues which are being generated by the working of the external environment.  Exterior factors do not connect directly with the business, but any changes in the external environment makes an impact on the organisation. The outside challenges are have both negative and the positive influence on the organisation. The job satisfaction of the employees may be affected by the outer circumstances (Buhalis, and Park, 2021). The report is being evaluated in context to The Marriot Hotel. The organisation is being based in London and provides luxury accommodation services. Marriot Hotel is the innovative leader in the luxury hospitality and is known for the largest chain in the hotels among the world.  The chain is stablishing their working with approximately 31 brands and having more than 8000 properties in total 139 nations.  The hotel was established in January 1957 with a 370 room property, by J. Willard Marriott and now is graded as a 5 star hotel.   The establishment is considered as the top 5 best hotels in the world. There are different services which hotel is provided to the customers which includes the spa, gym, swimming pool, food and beverages, live music, bar, accommodation rooms and many more. The hotel is having thousands of employees which manage the different branches across the whole nation (Marriott, 2022). The effective policy and the management services majorly helps he company in regulating the effective working.  The working of the outer world does make an impact on the hotel as Marriot directly deals with the customers and have direct impact of any sort of activity in the external environment (Kenyon et al., 2020). The aim of the report is to highlight the internal and the external environment of the organisation with the implementation of SWOT and the PESTLE model.  Then there is an evaluation of the Retention rates with the possible solution of the challenges which is being identified by the internal and external environment. 







3. MAIN BODY 
[bookmark: _Toc149994301]3.1. External environment
 The term external environment is an incorporation of the complete outside factors which influences the working and the operation of the organisation.  There is a need that all the businesses must need to act with the flow of the operations for handling the external change (Kandampully, and.et.al 2021).  There are two types of the external environment one is the micro environment and the other is the macro environment.  Both types of environment in context to the Marriot hotel is being discussed in detail below:
[bookmark: _Toc149994302]        3.2. PESTLE on the Marriot Hotel
Pestle is the external environment analysis, which generates the impacts of external environment with different factors. 
[image: ]
· Political factors- Some of the most important political factor that might affect Marriott are the danger of terrorism, the political stability and the tourism policies. According to Marriott Bonvoy (2022) Marriot International convenes to the terms of UK tax regulations and customs when performing their business there, therefore, they directed a new tax strategy in 2022 for the UK. International relations of the nation’s affects the international presence of the hotel as any change in travelling policies can develop positive and negative impact on the potential customers (Pestle analysis of Marriott International, 2023). 
· Economic factors- The economic slow growth of the country can makes impact on the spending power of the customers this as an outcome makes the negative influence on hotel profitability (Vij, 2019). Economic condition of the nation decides the buying power and this taps on the business travel activity of the customers.  The major economic activity that impacts on the Marriot hotel is high exchange rate of the US Dollars over the other nations. 
Financial Performance: 
· For 2022, gross fee revenues totalled $4.1 billion, a significant increase of more than 50 percent compared to 2021.
· Marriott generated a net income of $2.4 billion, a 140% increase from 2021. 
· At year-end 2022, Marriott’s total debt was $10.1 billion, and cash and equivalents totalled $0.5 billion (Admin, 2023).

· Social factors- This includes the ways of leading life of the people and the cultural and personal expectations from the hotel services. After Covid the number of travelling have grown to 20% in comparison to before pandemic, this clearly shows that the customers are more willing to spend on the on tourism. The population of the US is growing and thus there are more changes that travellers could increase. This impacts positively on Marriot hotel (Kim, et. al., 2021)
· Technological factors- Technology plays a major role in any of the business as it connects the people irrespective of their locations. Technology helps the Marriot in building connections with the potential customers (Wickham, et.al., 2020). Technology have developed the effective functionality as with the help of the same all the process gets regulated it includes promotions, marketing, finances, human resources and many more. In 2019 Marriott introduced a luxury version of Airbnb’s where they offered 2000 properties all over the world (Glusac, 2019).
· Legal factors- This is being generated that Marriott hotel is following all the rules and the policies in context to the taxes, employment laws, wages laws, ethics in the organisation and many more. The increment in the minimum wages of the employees have led to high labour costs and the reductions in the services (Indeed, 2023). 
· Environmental factors- On the current basis the major environment factor which impacts the Marriot hotel is the fuel prices.  Falling in the fuel prices results in reducing the travelling costs which generates more customers. The renewable energy use by the hotel is the major effort to curb the greenhouse gases (Kim, et.al 2021).  The increment in the temperatures could result in closure of the relocations of the hotels and branches. 
[bookmark: _Toc149994303] 3.3. Retentions rates in the Marriot Hotel
 As per the evaluation this is being generated that Marriott in in top 35% of the companies who are having the similar size and the ability.  These companies also provides the quality services to their staff and employees. But as per the survey 40% of the employees will choose to retain in the hotel and not to leave their jobs but the other 60% will be leaving their jobs if they will get some extra pay from another company (Comparably, 2023). 
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                                                                                          (Comparably, 2023).       
  The changes in the employee policies and the regulations, as per the external environment, are impacting on the retention rate of hotel employees. 2142 employees rated Marriott as a ‘’B’’, and this category helps to understand the organisations’ attention and promise to keep their employees (Comparably, 2023).

3.4. Different challenges that Marriot is facing in employee retention.
· High competition in the market- The hospitality sector is dealing with the major competition in the sector as there are major other hotels who are providing the same services as the Marriot is serving to their customers. This develops a major challenge in retaining the employee in the organisation (O'Neill, 2022). 
· Having losses in the Hotel during pandemic- Due to having less or no customers in the hotel, the Marriot have faced multiple losses in their working, this as an outcome reduces the capability of the company to retain their employees. Thus due to this there is less policies for the employees and to retain them in the hotel. 

3.5. SWOT analysis on Marriot Hotel 
 This analysis is an internal analysis of the Marriot hotel, which can be developed with different factors.
· Strength- The global presence of the Marriot hotel with multiple braches proves to be the major strength of the hotel as networking plays major role in establishment.  With that the hotel is being the largest hotel chain with having $24.1 billion of assets (Parker, 2023).  The strategic partnership with the some of the very well-known organisations and having excellent reputation majorly helps in generating the customers in the hospitality market. The Marriot hotel have some of the loyal customers who always takes the hotel services because of the innovative services of the hotel. 
· Weaknesses- With having the multiple strengths of the Marriot hotel there are some weaknesses which restrict the hotel in terms of their growth.  There are certain allegations on the Marriot hotel by their customers in case of data protection and the poor strategic positions. This negative publicity restrict the customers to take the services of the hotel.  Also there is a vast strictness which the company employees have been facing which brings down the determination of the employees (EdrawMax, 2023). 
· Opportunities- With the emerging economies and the increment in the purchasing power of the customers. This brings major opportunities of generating more customers. The Hotel Marriot hotel have the diversifying culture which makes it easy for the people to connect with them.  The expanded organisations with more technology helps the organisation in grabbing more customers and developing more effective marketing services (Moon, et.al 2022). 
· Threats- The pandemic have generated the major threats for the Marriot hotel in terms of generating customers and the revenues.  There is a major competition in the hotel industry and this brings major challenges for the Marriot Hotel to generate their services with competitive advantage.  With these aspects there is more threat that impacts the working of the hotel such as risk of the terror attacks, looming of the recession in different nations, trade tensions among the countries an many more (Shaw, 2021). 

[bookmark: _GoBack]4. RECOMMENDATIONS TO DEVELOP THE RETENTION OF THE EMPLOYEES IN THE MARRIOT HOTEL 
· Using of benefits to incentivize the long term employment- The Marriot hotel have to give benefits to their employees as an incentives for their effective working. This includes insurance of the employees, flexibility in the working, holidays packages, monetary benefits and many more (Loken and John, 2023). For example, the hotel Primer Inn in London motivates their employees with extra incentives. 
· Helping employees in developing their careers- This is being recommended to the Marriot hotel because they need to focus on their employees and their working, and then, the organisation should develop their capabilities by effective trainings.  This will majorly help in upgrading their skillset and retaining them into the hotel. As growth is the major factor in terms of retaining the employees (Shin and Perdue, 2022). 
· Focusing on good leadership- Having effective leadership helps in guidance and this helps in resolving the working aspects of the company. The Marriot hotel have to focus on the ability of their leaders and the managers as they play a major role in retaining the customers (Uğurlu, 2020)). Having good leader generates positive working environment in the hotel and develops positive business environment. For example, the Hilton hotel are having good leaders which focus on team work and this leads to longer employee retention. 
5. CONCLUSION 
From the above report this is being concluded that external business environment can cause both the positive and the negative impact on the working of the organisation. There are bundle of factors that deviates the working of the organisation. It is crucial for the organisation to change their working as per the external environment and internal capabilities.  This report evaluates the external and internal working of the Marriot Hotel. This is being summarised that the hotel is facing some problems in retaining their employees such as high competition in the market, having losses in the Hotel during pandemic and many more.  The internal and the external environment of the Marriott hotel is being evaluated with the help of the Pestle and the SWOT analysis.  This is being generated hat external environment generates the major impact on the hotel working as they are directly dealing with the customers an any changes in social  and political factors will make influence on the customers. As per the SWOT analysis this is being identified that the networking and the brand image of the organisation is the major strength pf the hotel but there are certain negative publicity about the Marriot hotel which restrict customers to use the hotel services.  In terms of the opportunity, the growing technological use is a major chance for the Marriot hotel, but the biggest competition in the hospitality sector requires frequently updates on the working and strategies.  In order to deal with these issues Marriot have to implement certain strategies which includes, using of benefits to incentivize the long term employment, helping employees in developing their careers and focusing on good leadership. This being also summarises that the economic and technical factor plays a major role in the hotel working. As it generates the potential of the people to spend on travelling and technical factor helps in building strong marketing strategies.  This report recommends the certain set of strategies which helps in enhancing the services this as an outcome will majorly help the organisation in terms of employing the talent and retaining the existing set of the employees in the organisation. As per the evaluation this is being summarized that Marriot is a successful hotel which performs their functioning all over the world but in order to retain their employees, they need to update their processes as per market demand and customer preferences. 
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