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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.
4. A total of 1,000 words +/- 10% for PID, not including the words in instructions.





PID submission date detailed on module schedule

	1. Your name:
	Liu, Chi Kin


	2. Name of the chosen organisation (the client) 
	759 Store


	3. Background of the chosen organisation 
	CEC International Holdings Limited is a listed company in Hong Kong. Founded in 1979 of electronic coil manufacturing. In 2010, the group established 759 Store and developed local retail businesses with reference to convenience stores. 


	4. Project idea: 
(Problem or opportunity to be addressed)
	With the evolution of technology, shopping behavior switched significantly. 96% of Hongkongers use mobile devices online every day, and 45% are using for online shopping. As the group does not have the online platform for consumer, which should take this opportunity to investigate evolving the existing retail business by creating a complete omnichannel to cope with the changes in consumer shopping behaviors. 


	5. Aim of project: 
Study the Omnichannel development in Hong Kong and the compatibility of the 759 Store business model.

	6. Objectives of project:
Investigate the customer behavioral changes in the retail sector and understand the financial requirement, transform from the traditional convenience stores setting into a complete omnichannel, which included online ordering with delivery services, online order and collect from the retail stores, and conjunction with the traditional retailing. 


	7. Project deliverables: 
Grocery retail falls into the mass-market sector, which is a highly competitive market and a major industry in Hong Kong. It is a moderated concentrated segment, and the entrance barrier is very high due to the geographical limitation and capital requirement. Maintaining a low price and expand the number of potential customers and products are critical components in the mass market. As stated in the annual report, Selling and distribution expenses, Administrative expense, and rental accumulated around 50% of the revenue. However, over the past years, the ratio has been decreased from 49% in 2017 to 44% in 2019, the cost structure and further control the cost is something the group should look into. This study will examine the elements and how 759 store should be capitalizing the advantage of an existing network and further expand into a complete Omnichannel. With the behavior changes of the consumer, and this strategy can bring the retail business to connect with a broader range of customers and better fit the consumer needs for nowadays and to the future, without the burden of high rents and wages in Hong Kong. A study shown that online shoppers are more likely to repeat and extend shopping to more categories, with the recent pandemic limitation, home delivery service, or click and collect service is high in demand, as people would like to spend less time in public. 


	8. Project scope:
[bookmark: _GoBack]As the group business of retail is in Hong Kong, the business focus will remain in Hong Kong. As beyond this geography location, other factors are needed to consider, such as the local laws and regulations, customs, and clearance. The products will remain the same as the retail store. However, this expansion will focus on the online sales platform to complete the omnichannel circle. 
The promotion will be focusing on the social network as it plays a major role in omnichannel business and modern advertisement. In addition, social networks can also transform the advertisement into an educational tool, thus into the engagement. Integrated marketing communication with an advertisement, sales promotion, and public relations can help the company the general, a broad audience. Company websites, along with mobile apps, social media such as Facebook, Instagram, and YouTube, are highly accessible in this digital era, which is a critical element that the group should not neglect. 
Traditional retails are limited by the number of stores and its operation hours, over the years, the group expansion plan is highly relying on the number of stores, as stated earlier, with the high rental cost, the need for capital injection is highly in demand. However, these hurdle does not apply for an online platform. The uniqueness of hiring over 360,000 foreign domestic helpers in Hong Kong plays an essential role in online shopping. Domestic workers stay home most of the time; this creates flexibility for the delivery schedule. On the other hand, to cater to those who do not have a domestic worker, 759 store locations all over Hong Kong, the group can offer the pick-up service from any of these stores. 

	9. 
Information sources: 
Secondary data will be used in this study, annual reports from the group and the competitors, which has already been established online distribution channel in Hong Kong. Government publications, newspaper, the publication from journal articles



	10. Research method: 
This research will only use secondary data. These data included the group annual reports, government publications, books, journals, and other sources that may be available on the internet.
 

	11. Work plan: 
Understand the scope of the business, forecast the daily volume of the business in turn to understand the warehouse and the storage need. Find a suitable location and understand the contract terms. Understand the legal requirement for setting up the distribution center, fire safety. Following the automation technology to minimize the labor. Discuss the possibility of finding a suitable delivery service partner. In addition, creating mobile apps and ordering platform is needed. Transform the existing retail store and allocate space for the collecting point will work in conjunction with the setup of the distribution center.


	12. Risk: 
As the land resource is very limited in Hong Kong, the risk associate with the expansion plan is unable to find a suitable or affordable location for the distribution center. 

Cybersecurity, along with personal data privacy with sensitive information such as credit card information and is a critical risk factor for developing an online platform. As this is a highly technical and required specific expertise in Information technology, third party experts are needed to ensure the security of the online platform.
 
Another risk is as the delivery service is relay on the third-party service provider, may not able to find a desirable partner for the service.
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