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A risk is something that may happen that can cause harm (UWE Bristol 2021), for example: becoming injured by slipping on a wet floor. It is important to consider risk within healthcare to protect patients and staff from harm (especially the vulnerable), to protect individuals or the organsiation from liability and to put things in place to minimise the possibility and effects of harm where possible (HCI 2024).  A way to identify risks and reduce the likelihood of them occurring is to conduct a formal risk assessment. The British Safety Council (2024) defines a risk assessment as ‘a systematic process of identifying hazards and evaluating any associated risks within a workplace, then implementing reasonable control measures to remove or reduce them’. By risk assessing it allows for situations to be changed and mitigating factors to be put in place, this is also known as risk management. According to the Harvard Business School Online (2024) “Risk management is the systematic process of identifying, assessing, and mitigating threats or uncertainties that can affect your organization. It involves analysing risks’ likelihood and impact, developing strategies to minimize harm, and monitoring measures’ effectiveness.” When creating a risk assessment legislation and industry specific compliance needs to be considered, especially within healthcare (Kurau, R 2023), to ensure the correct policy and procedures are adhered to within the workplace. As well as this, mitigating factors are to be identified and put into practice therefore reducing the likelihood or impact of the risk to cause harm. It is important that all risk assessments are effectively monitored and reviewed regularly to ensure they are continually relevant and the most up to date possible.

There are a variety of advantages of performing a risk assessment. 
This is a report that  assessing the risks around the transportation of dementia patients from neighbouring hospitals to a new high dependency unit  (HDU) at a local hospital. Included in this report is a risk assessment specifically tailored to the risks around the transportation and care of patients on arrival. Legislative and industry specific compliance needs to be considered when conducting a risk assessment, especially within healthcare (Kurau, R 2023).  considered as well as mitigating risk factors identified and effective monitoring and review of risks.

2. A combination of the likelihood and consequences of hazardous events
Hazardous event: A potential event that can cause harm.
Likelihood: The chance of something happening. May be described by the probability, frequency or uncertainty of events.
Consequence: The outcome of an event. Specifically, the severity or extent of harm caused by an event.
Why is risk management important in health and care
Classification of risk



METHOD
· A description and justification of your methodology for your risk assessment
· Areas you risk assessed
· How you did this

Areas risked assessed are patient transportation and arrival on ward

Within healthcare risks are catorgorised in 4 catorgories, they are
The methodology used for the risk assessment Risk assessed by identifying and describing the risks when transporting high dependency patients with dementia from multiple neighbouring hospitals to a new high dependency unit.  Recognising the likelihood of the risk occurring and how impactful the risk is, then multiplying the likelihood with the impact to get a risk score. The risk score directly translated to a level of risk serverity, this is identidfied by comparing the numerical value with the chart shown in Appendix A classifying each risk score. as high, medium or low.


COMPLIANCE
This SECTION should include:
· A desctription of how conducting these risk assessment ensures compliance with any relevant legislative requirements, industry specific requirements or best practice

By formally risk assessessing events it enables workplaces and empolyers tot .. 

and  it ensures that compliane with legislative, industry specific requirements are made. It iso best practice.
As part of the Health and Safety at Work Act (1974) it is a requirement to provide suitable training to all employees, provide and maintain a safe environment to work in and ensure relevant information and appropriate instructions are given to all staff. (3)
· A safe working environment that is properly maintained and where operations within it are conducted safely
· Suitable provision of relevant information, instruction and supervision
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RISK ASSESSMENT

	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)
	Mitigating factors

	
1
	Patient falling out of vehicle causing death or injury to patient
	2
	5
	10
	
	

	
2
	Physical assault from patients to staff members
	4
	4
	16
	
	

	
3
	Intentional harm to patients from staff members
	1
	5
	5
	
	

	
4
	Running out of medicine/oxygen leading to death or significant harm to patient
	2
	5
	10
	
	

	
5
	Injury to self (patient), e.g. removing lines, taking out needles, ingestion of items
	4
	4
	16
	
	

	
6
	Distress of patients due to traffic, not knowing where they are, where they are going, taking a long time
	4
	2
	8
	
	

	
7
	Slips/Trips/Falls staff members, visitors or patients
	2
	4
	8
	
	Floor Maintenance:
· Ensure that floors are clean, dry, and free of any obstacles, debris, or spills at all times.
· Implement a regular cleaning schedule and have spill kits readily available for immediate cleanup.
Footwear Policy:
· Enforce a strict footwear policy that requires staff members to wear appropriate shoes with non-slip soles.
· Display clear signage regarding the footwear policy.
Non-Slip Flooring:
· Install non-slip flooring or mats in areas prone to moisture or high traffic, such as entryways.
Proper Storage:
· Store equipment in designated areas to prevent them from becoming tripping hazards.
· Educate staff members on the importance of returning equipment to its proper location after use


	
8
	Injury to staff when moving patients / manual handling
	3
	3
	9
	
	Manual handling training, Specific brief on assisting patients with dementia and high dependency, reminders on correct lifting technique


	9
	Car accident – Death or injury to patients and staff members
	1
	5
	5
	
	Driver has a valid licence with no driving convictions or points on licence, they are trained to drive the specific vehicle used to transport patients and have an advanced driving certificate if required. Driver to take regular breaks, and not exceed the legal number of hours allowed to drive. Multiple staff members to be legally able to drive the vehicle in case of emergency.
[bookmark: _GoBack]

	10
	COVID
	2
	4
	8
	
	Maintain social distancing as appropriate and following of up to date government guidelines


	11
	Losing a patient/missing patient
	1
	5
	5
	
	Staff to supervise patients at all times

	12
	Infection
	4
	5
	20
	
	












CONCLUSION AND RECOMMENDATIONS
From this report it is clear that there are a variety of risks present with both the transportation of patients and the arrival on the new ward. There are high, medium and low risks present. It is important that mitigating factors are indentified an put into action to minimise the liklikhood and effects of risk to staff, patients, visitors and members of the public. Some mitigating factors include: adequate training for staff members, supervision of patients at all times and ensuring stock supplies are maintained and an emergency supply available.
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APPENDIX

A. RISK ASSESSMENT CHART (HIGH/MEDIUM/LOW RISK)
https://www.england.nhs.uk/wp-content/uploads/2019/04/appendix-5-risk-assessment-approach.docx
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