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Leadership is the key element in enhancing team engagement and boosting staff satisfaction. Particularly in the hospitality business service quality and customer satisfaction are very significant factors.
In this essay several concepts of leadership will be discussed and put in balance, pointing out their “pros” and cons relative to their function in the service of a hotel company’s management. Furthermore, through specific examples and case studies, It will be explained and analysed how different styles of leadership can lead to enhancement or hindrances in terms of the effectiveness of the teamwork and staff members’ engagement among themselves.
Moreover, Mintzberg’s five pillars of an organisation will be integrated to match them with Mullins’ concept relative to organisational behaviour and management.
Leadership theories are valuable because they help us understand how leaders can move their teams, influence them, and motivate them. Transformational leadership, action-centred leadership, servant leadership, autocratic leadership, democratic leadership, and empowerment are some key theories applied to hospitality.

Transformational leadership inspires and motivates employees to perform above expectations, which helps build trust and important innovation elements in hospitality. For instance, Ritz-Carlton authorises employees to exercise judgment to create memorable experiences for guests, thus improving customer satisfaction and loyalty (Deng et al., 2023). (Renascence. 2024).
Action-centred leadership (ACL), created by John Adair, centres on accomplishing tasks, managing the team, and addressing individual needs. This model is particularly useful in the hospitality industry, where teamwork plays a crucial role. (Ackah, 2019; Institute of Industry and Academic Research Incorporated, 2015))
According to El-Said (2018), autocratic leadership makes decisions on their own with minimum intervention from the team, though it might work in moments where fast decisions need to be made, it will likely result in low morale and a high turnover of employees
Democratic Leadership involves team members in decision-making. While it fosters team spirit and keeps morale high, decision-making speed can be compromised. in team meetings and decision-making processes where all staff input is considered. (Akpoviroro, Bolarinwa & Owotutu, 2018) 
Empowering Leadership: focuses on offering greater independence to employees and involving them in the decision-making. Hoang et al. (2021) confirmed that empowering leadership has an encouraging influence on employee engagement and satisfaction in the hospitality industry.
Servant Leadership prioritises the consideration of team requirements and the cultivation of a collaborative environment. This approach demonstrates its advantages within the hospitality industry, as improved employee contentment correlates with superior customer service outcomes. (Nguyen et al., 2021) 
Servant leadership may be manifested when hotel managers give first preference to employee welfare and offer support and resources to the employees for accomplishing their jobs. As much as this provides many benefits to leaders and their teams, it may not work in every setting. Various strengths and weaknesses come with servant leadership in detail, along with aspects relevant to the hospitality industry, since service quality and consumer satisfaction mean everything in this industry. 

Trust and respect develop within the atmosphere of servant leadership. Showing concern for team members aids in making the staff members appreciate such an environment and motivating them to work. Increased productivity and a healthy working atmosphere develop due to increased motivation on the part of employees. The after-effects of servant leadership may trigger changes throughout the institution, leading to a strong social relationship among colleagues. Servant leaders, who often are invested with greater decision-making authority, empower their teams to make important decisions that help create ownership and accountability.
With servant leadership comes its challenges, though. In remote working, resource constraints may pose critical barriers. Emphasis on individual needs might risk overfocusing on personal needs at the expense of the organisation's objectives. Another negative side of servant leadership is its time-consuming nature; the leadership has to take care of the needs of each member, which is time-consuming. There is a risk of losing sight of broader aims when too much attention and concentration are placed on the individual contributors. Also, motivating the individuals in the servant leadership model is challenging, as it requires constant effort to balance empathy with authority. There is no place for personal ego in the servant leadership model; this may be challenging for those leaders who have worked in traditional hierarchical systems.
While servant leadership enforces the principles of empathy, humility, and empowerment, which make it efficient in establishing a productive and positive work environment, this leadership also requires very deliberate balancing between resources and goals. Its application in the hospitality industry has proven that by valuing the employees, an organization can achieve superior service and overall performance as well.

Servant leadership may be manifested when hotel managers give first preference to employee welfare and offer support and resources to the employees for accomplishing their jobs. Marriott International launched its “TakeCare” program, a multifaceted wellness initiative that supports the physical, emotional and financial health of company associates, giving it high employee engagement and retention levels. Among the first advantages of employee morale that is heavily improved in servant leadership, is simply by taking into consideration the well-being of employees. (Marriott Careers, 2024)
Another good example is the case of Craig Poole transforming The DoubleTree Hotel in Reading, through the servant leadership model. An experienced hospitality leader, he understands the significance of empowering and caring for his employees. His approach to leadership is consistent with the philosophy of servant leadership and he champions a style that focuses on employees needs
One of the core principles of Craig Poole, as a leader is employee empowerment. In the ((Reading Eagle, 2017) Poole says “In hiring, the background is not important as long as the chance he gave them makes them a better person, and at the same time it helps change the person next to them”. He truly believes in helping humans change and find their right path to success. This method naturally creates a feeling of responsibility and pride in their work. Poole does this with an absolute focus on the capacity inherent in people, to create a workforce that is motivated and dedicated. He cultivates a culture of support and compassion in which employees are valued, and refreshed (Gutman, 2023).
Poole is well-known for his mentorship style in helping employees and offers each employee the tools they need to make them more confident. It helps increase job satisfaction and also improves the overall performance of the hotel. (Reading Eagle, 2017)
Poole plans to make a concerted effort to build community within the organisation. One where he promotes a culture of inclusivity and respect, encouraging people to work together in ways that support everyone. This community approach uplifts the spirits of employees and nurtures a happy work environment. Poole promises well and strengthens team cohesion and performance fostering strong interpersonal relationships. Employees get a sense of purpose and fulfilment by caring for guests with great service. (Hospitality Daily, n.d)
This creates a workforce that is incentivised and engaged by linking their personal growth to the hotel’s success. The focus on people is evident in the hotel’s high occupancy rates; just hearing about how Poole helps and cares for his employees encourages guests to choose this hotel.
To have a more profound understanding of the usage of these types of leadership, it is crucial to look at Mintzberg's five elements of an organisation and their relevance to Mullins' perspectives on organisational behaviour and management. Accordingly, Mintzberg defines the strategic apex, middle line, operating core, technostructure, and support staff as the critical components of an organisation. (The Open University, n.d.)
Mintzberg defines the strategic apex as the topmost level of management responsible for setting the path and strategic goals of the organisation. In this regard, effective servant leadership focuses on empowering the employees but ensures that strategic decisions benefit all the stakeholders of the organisation. Mullins also points out that leaders have to keep everyone engaged and happy, which aligns perfectly with the idea of being a servant leader (Mullins 2019)
According to Mintzberg, the middle line connecting strategic apex with operating core Middle managers do the translation from strategic goals to operational steps, thus serving as supporters. Mullins (2019) argues that these managers are necessary for the environment of support to flourish integral in both good communication and strategy execution. In servant leadership, middle managers play a vital role as change agents in continuously focusing on the direction of service, culture and processes involved in both value creation and implementation. Craig Poole highlights the need for middle management to support, care and develop their teams ' work further connected with broader organisational goals.
The employees in Mintzberg's operating core handle the basic work of manufacturing products and providing services. Servant leadership combined with this element provides resources, support and autonomy to the operating core. Mullins(2023) emphasises the importance of a committed and enthusiastic workforce that comes by treating employees with respect, trusting and valuing them. 
[bookmark: _Hlk179712569]Analysts and specialists who design capabilities, processes, etc. are part of the technostructure in Mintzberg's framework it is the effective servant leader who gives these team members those airspaces they need to innovate and make improvements in their organisational processes. Mullins(2023) notes that a strong (and continuously improved) culture, supported by goals and good leadership is paramount to organisational success. 
Mintzberg explains that support staff deliver services in an other-orientated sense, which helps the organisation to work more efficiently namely HR, legal and maintenance services. In this sense, the staff or workers are considered service users; servant leadership means that you serve their needs and make them feel valued as part of an organisation. Mullins(2016) understands the importance of supporting staff in organisational thriving and motivation. 

Transformational and servant leadership are more effective in enhancing team performance and employee satisfaction. These methods will create a productive work environment, enhance individual and professional growth, and produce strong team cohesion. Similarly, ACL can also help in achieving team effectiveness as it meets the requirements of the task, team, and individuals, thus, leading to improved morale and overall satisfaction. Excessive reliance on autocratic leadership could lead to lower efficiencies within the team and decreased employee satisfaction. It could mean less creativity, lower morale, and higher turnover rates. A case study of Hotel Paradis (Clarke, Robinson, and Mayo, n.d.) illustrates how different leadership styles can impact team dynamics and overall 
performance. At first, Bradley the manager applied autocratic leadership that led to the rapid implementation of new standards and procedures and his team's immediate response to urgent matters. This was followed by action-centred leadership that inspired his team to pursue excellence and aspire to more leadership roles and responsibilities. Then, Bradley acted as a servant leader by concentrating on the demands of his employees and providing them with the training and support they required to be successful. Finally, in team meetings, he engaged in democratic leadership by allowing all members to provide input and offer feedback to let them ‘own’ the steps needed to achieve the outcomes they looked for.
This multifaceted approach enhanced team morale, performance and guest satisfaction. Housekeeping at Hotel Paradise was a more cohesive and motivated unit, resulting in better compliance with housekeeping standards

In Conclusion, effective leadership is of great importance to team productivity and individual morale in the hotel and hospitality industry. This paper has explored various theories of leadership, such as transformational, action-centred, servant, autocratic, democratic, and empowering leadership, underlining respective merits and shortfalls. Such an analysis of theories within Mintzberg's five components of an organisation and Mullins' views on organisational behaviour will lead to a deep understanding of how various forms of leadership find their application in the management of hotels. Understanding and applying the proper kind of leadership style is, therefore, very crucial for hotel managers if they want to improve team interaction and overall organisational effectiveness. Further research should continue to explain the understated effects of such a style when it comes to ever-changing challenges in the hospitality sector. Leaders are, therefore, able to use theoretical insights together with practical ways of dealing with complexities that come along with managing teams in the ever-changing world of hospitality.

Transformational, servant and action-centred styles have proven extremely successful in developing a good work environment where employees have a great sense of job satisfaction. These enable creativity, personal growth, and effective team bonding. An autocratic style, while beneficial in many situations, becomes counterproductive when relied on too much because it suppresses creative ability and hence diminishes job satisfaction.
The case study Hotel Paradise shows how different leadership styles can be implemented in real situations that may happen in a hotel environment. This hotel mixed autocratic, transformational, servant, and democratic types of leadership to improve morale among its team, team performance, and guest satisfaction.
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