

BMIH6007
International Meetings Management for the Hotel Industry

Assessment 2

Event Strategic Planning and Delivery Considerations for an International Meeting

Module Lead: Kathryn Flynn
Student name: Adrian Marian Oprea
Student Id:1714749

Event name- Promoting Equality, Diversity, and Inclusion: A Feasibility Study for a MICE Industry Event


Acknowledgement

I confirm that I have not used any Al tools in the research and creation of this assignment. I confirm that I have not presented any Al generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.











[bookmark: _Toc189087969]Executive summary
The promoting of Equality, range, and Inclusion (EDI) has turn out to be a fundamental recognition in current industries, specifically inside the company and hospitality sectors. Recognizing the growing call for for structures that foster cognizance and actionable strategies for EDI, the concept of a MICE (meetings, Incentives, meetings, Exhibitions) enterprise event committed to this reason holds titanic capacity. This feasibility observe examines the viability of organizing such an occasion, outlining its shape, target audience, marketplace demand, operational requirements, and anticipated consequences. The importance of EDI in the present day place of job cannot be overstated. Companies worldwide are spotting the business and moral imperatives of fostering numerous and inclusive environments. 
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[bookmark: _Toc189087970]Introduction
A feasibility assessment for a Meetings, Incentives, Conferences, and Exhibitions (MICE) industry event with the topic "Promoting Equality, Diversity, and Inclusion" will be covered in this event plan. The market factors will be identified and examined in addition to the event context. Additionally, a discussion of the operational aspects of the chosen event will be included in this presentation. A MICE industry event's operational aspects include the venue's accessibility, the need for certain talents and other resources, and similar considerations. This presentation will conclude by outlining the event's expenses as well as the anticipated income and financing sources.


[bookmark: _Toc189087971]The event cycles
The “Promoting Equality, Diversity, and Inclusion: A Feasibility Study for a MICE Industry Event” follows a based cycle with six key degrees to make certain its fulfilment and impact:
Preparatory Stage
This preliminary segment entails defining the event's purpose, deciding on topics, confirming the venue, and securing partnerships with audio system, sponsors, and exhibitors. Marketplace studies and competitor analysis are performed to make sure the occasion addresses modern EDI tendencies. This level commonly spans the first 4 months of the cycle (Meredith, 2022)
Planning Stage
Distinctive planning includes finalizing the event time table, securing logistics which include accommodation and transportation for speakers, and figuring out workshop and panel dialogue topics. A hybrid event model is designed, making sure accessibility for virtual and in-character attendees (Buhalis et al, 2018).   
Marketing and Promotion Stage
Beginning six months earlier than the event, a focused advertising marketing campaign promotes the event through social media, email campaigns, press releases, and partnerships. Speaker bulletins, teaser movies, and content advertising and marketing create anticipation and drive registrations (Cavallar, 2017).    
[image: ]
Figure: the event cycle (Boella et al, 2019).   
Execution Stage
Over three days, the event unfolds with keynote speeches, panel discussions, interactive workshops, and networking possibilities. The hybrid design ensures accessibility for a worldwide audience, offering live-streamed classes for digital attendees. This kind of event will help people understand the significance, advantages, and urgency of maintaining diversity, inclusion, and equality in the workplace (O’Toole, 2011)
Post-Event Review Stage
Remarks is amassed from attendees, sponsors, and speakers to evaluate the event’s fulfillment and become aware of regions for improvement. Recordings and session highlights are shared to sustain engagement. Furthermore, inclusiveness is important from the standpoints of a healthy organisational environment and society. 
Reflection and Improvement Stage
Primarily based on comments, organizers refine strategies and include learnings into the subsequent event cycle. Planning for the subsequent version begins without delay, making sure non-stop development and relevance. The event will function a mix of engaging codecs to cater to various mastering alternatives and professional pastimes (Boella et al, 2019).   
[image: C:\Users\FB PC\Desktop\Event-Management-Skills-1024x336.jpg]
Figure: event management (Lin et al, 2020).  
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Main Event concept 
A feasibility study for a MICE industry event with the topic "Promoting Equality, Diversity, and Inclusion" will be the main emphasis of the event. In the corporate sector, equality, diversity, and inclusion, or EDI, is now a widely accepted concept. The event's potential target audience includes industry professionals such as lawmakers, business leaders, corporate executives, advocacy organisations, regulatory authorities, labour union officials, non-governmental organisations, and the like (Cavallar, 2017).    
Target audience: 
The aforementioned event will mostly take the form of an industry conference. Professionals from the sector get together for a business-to-business (B2B) gathering to debate and engage on issues of inclusion, diversity, and quality in the workplace. This MICE event will facilitate the promotion of best practices, strategies, and warnings that businesses should be aware of regarding inclusion, diversity, and equality in the workplace 
Venue: 
London is a suitable location for this MICE industry gathering that focusses on advancing equality, diversity, and inclusion, given the event's nature, target audience, and attractiveness. Moreover, inclusion is crucial from the perspective of a thriving business environment and society. London is often seen as a major international business centre where hundreds of businesses and people congregate to expand their networks and promote conversations about important topics 
Subject
Subjects which includes "building Inclusive management patterns," "Addressing unconscious Bias in Recruitment," and "growing reachable Workspaces" will equip attendees with sensible gear they can follow of their businesses. Studies indicates that numerous groups are more innovative and carry out better in choice-making approaches, making EDI a necessary thing in driving organizational fulfilment (Rogers, 2022)

Core Activities
Governmental organisations and regulatory bodies must be present at this event since they play a critical role in modifying macro-level policies to assist. The event may also engage other event planners to increase awareness. The conference will take place in both online and offline formats, with the majority of participants being in person and a smaller portion participating digitally (Cavallar, 2017).    
Sustainability consciousness: 
Professionals in the sector, including corporate executives, business leaders, legislators, regulatory bodies, advocacy organisations, labour union representatives, non-governmental organisations, and the like, might be the event's target market. This kind of event is becoming more and more popular as more businesses and institutions see the value of equality, diversity, and inclusion in the workplace (Smith, 2012)
Customizable programs: 
In order to educate them about EDI, the event may also include other event planners. Top companies are expected by society to provide workplace equality so that people are treated fairly. This event would not be the same without the participation of government agencies and regulatory organisations, who are essential in changing the macro-level policies to support EDI 
Commercial enterprise desires:
The need for this kind of event is growing as more businesses and institutions realise how crucial and important diversity, inclusion, and equality are in the workplace. In order for workers to be treated equally, society expects top businesses to guarantee workplace equality. Furthermore, as businesses need a broad viewpoint and representation in their decision-making and execution processes, diversity is a must in today's workplace. 
Scalability: 
Sustainability is every other essential component in venue choice. An eco-licensed venue will align with the broader values of inclusivity and responsibility. Sustainable catering alternatives, recycling centers, and energy-efficient infrastructure will beautify the occasion’s alignment with worldwide sustainability desires (Chan et al, 2016).   
[bookmark: _Toc189087973]Aim and objectives of the event
Aims
The event aims is to Promote Equality, Diversity, and Inclusion: A Feasibility Study for a MICE Industry Event
Objectives
Panel discussions will characteristic specialists from diverse backgrounds, sharing their perspectives and reports in enforcing EDI practices. Those periods will inspire communicate and inspire attendees to think critically approximately their own organizational practices. The agenda will include keynote speeches added with the aid of thought leaders and advocates for EDI, who will provide insights into international tendencies and demanding situations.
· Set up a Networking Platform: 
· Make the revel in Memorable: 
· Encourage sustainability: 
· Raise popularity of Your brand: 
· Encourage the growth of sales: 
[image: C:\Users\FB PC\Desktop\Winter-Wonderland-Themed-Bar-Hire-600x300.jpg]
Figure: event (Chan et al, 2016).   
[bookmark: _Toc189087974]Event Management
Pre-Event Operations:
Given the increasing significance of EDI in the workplace, many businesses make EDI a major topic of conversation at conferences, meetings, and corporate events. As a result, they may be competitive. Today's workplace demands diversity because businesses seek representation and a wide range of perspectives in their decision-making and execution processes. Furthermore, many NGOs concentrate on advancing diversity, equality, and inclusion in society via a range of initiatives and activities. These may also affect how successful this event is 
The occasion, titled “promoting Equality, diversity, and Inclusion: A MICE enterprise event,” is designed to create a collaborative platform for specialists to discuss and cope with EDI issues within the administrative centre. With a convention-fashion format, the event will combine keynote speeches, panel discussions, breakout workshops, and exhibition possibilities (Kandampully et al, 2018).	
On-the-Day Operations:
The event is expected to attain numerous key outcomes. By way of elevating recognition of EDI practices, it'll inspire attendees to put in force inclusive techniques in their companies. The workshops and panel discussions will offer actionable insights, while the networking periods will foster connections amongst professionals committed to promoting diversity and inclusion. Exhibitors will benefit visibility for their progressive equipment and services, contributing to the wider EDI environment. London is already a centre for ongoing MICE industry events because of its importance in the global social and corporate landscape. The excel London Convention Centre is one possible location for this event (Jone et al, 2016).   
The goal is to offer actionable insights and sensible techniques to put into effect EDI in numerous industries, particularly the ones related to corporate and hospitality sectors. The occasion objectives to deliver collectively HR professionals, company leaders, diversity officials, event planners, and coverage advocates to percentage their studies and examine from others (Gomezelj, 2016).   

Post-Event Operations: 
In end, the feasibility have a look at demonstrates that an event centred on selling Equality, range, and Inclusion in the MICE enterprise is both viable and impactful. By way of addressing a urgent want and leveraging effective making plans and marketing strategies, the occasion has the potential to drive meaningful alternate within the company and hospitality sectors. With the proper resources and collaborations, this occasion can set a benchmark for inclusivity and innovation inside the MICE industry (Gomezelj, 2016).   
The number one subject matters of the event will revolve around overcoming subconscious bias, inclusive management practices, empowering underrepresented companies, and enforcing EDI techniques in the MICE and hospitality sectors. By using that specialize in those themes, the event seeks to supply each concept and tangible takeaways for individuals to combine into their professional environments (Biswas-Diener et al, 2019).   
[image: C:\Users\FB PC\Desktop\Elements-Of-Event-Planning-1024x576.jpg]
Figure: event management (Li et al, 2017).
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	Event name 
	Promoting Equality, Diversity, and Inclusion: A Feasibility Study for a MICE Industry Event

	Event theme 
	MICE Industry Event

	Objectives 
	· To discuss about the possibilities of this sector 
· To encourage people to join
· To make a marketing 

	Budgeting 
	GBP 96000

	Venue selection 
	Hammersmith 

	Date and time 
	1 DEC, 2025

	Speaker and workshops 
	Re: Centre workspace space

	Event schedule 
	Starts at 3 pm & end at 8 pm

	Sponsors and partnership
	Unilever 

	Health and safety 
	Fire safety 

	Documentation 
	Video 





Budget Details
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Practical issues
Cost estimation
The event's primary source of revenue will be corporate sponsorships. In the past, the MICE sector has raised money for this kind of event via sponsorships as firms want to be the event's sponsor because of the prestige and credibility the event confers on the sponsoring organisations. Additionally, donations from various groups may be used to create financing for this kind of event. This event also receives finance from private sources (Ali et al, 2018).   
Revenue generation 
Sales of tickets for both in-person and online participation, exhibition booths, retail sales, and other sources will all contribute to the event's earnings. The management of the event organisers, the marketing team, and the logistical management team will make up the core team responsible for personnel. Furthermore, additional corporate sponsorships may further help the event's income stream (Kandampully et al, 2018).	
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Language diversity 
Due to the many cultural origins of the audience, organising the event will also demand cultural competence. Such an event will shed light on the importance, benefits, and necessity of preserving equality, diversity, and inclusion in the workplace. Additionally, having business manners will be necessary for organising the event. Additionally necessary is knowledge of current industrial practices pertaining to diversity, inclusiveness, and equality (Kuo et al, 2017).   
Religious sensitivity
This event will take a variety of abilities to host. With over 300 participants, the event is big in scope. To get that many people's attention, the host will need to be a skilled communicator and engager. Furthermore, broad and powerful public speaking abilities will be needed to host the event  (Legrand et al, 2016).   
[image: Consideration of culture is vital if we are to achieve the Sustainable  Development Goals - ScienceDirect]
Figure: cultural consideration (Ali et al, 2018).   
The event will cater to experts from numerous industries, with a robust emphasis on HR leaders, diversity and inclusion officials, and corporate executives. It's far specially applicable for the ones within the MICE and hospitality industries, where inclusive practices play a imperative function in attracting global intelligence and clients. Via addressing challenges which includes place of job bias, lack of representation, and restricted get admission to for marginalized agencies, the event will attraction to groups that prioritize EDI as a part of their middle values. (Kuo et al, 2017).   
Comprehensive programming 
The event's resources will be distributed among the many areas, such as location, parking, food, lighting and audio, seating arrangements, etc. The caterer has to take into account how diverse the attendees will be. To encourage involvement, the audio and lighting arrangements must be perfect. Workshops will be a key feature of the event, offering fingers-on possibilities for participants to increase actionable strategies (Legrand et al, 2016).   
Gender diversity 
The appropriateness of the location must be ensured in order to boost the effectiveness of the event. Furthermore, funds will need to be set aside in order to provide enough parking for the visitors. The seating arrangements should also take into account the fact that the purpose of the event is to encourage conversation among the attendees. A networking session will allow contributors to connect to like-minded experts, fostering collaborations and partnerships that amplify beyond the occasion (Li et al, 2017).   


[bookmark: _Toc189087977]Situational and Cultural consideration 
PESTLE Analysis
Political: 
Many locations are available for this kind of MICE business event in London. The venue's accessibility, location, capacity (200 to 300 industry experts), amenities, infrastructure, reputation, and other factors are taken into consideration while choosing it. The venue's emphasis on sustainable practices is an additional qualification. This area will permit attendees to explore modern solutions and resources to aid their EDI efforts (Ali et al, 2018).   
Economic: 
Furthermore, choosing the right site and venue is essential to improving their appropriateness for the event. For every business event to be planned successfully, operational knowledge is necessary. Those exhibitors may consist of tech organizations focusing on accessibility equipment, consultancy firms focused on variety education, and organizations advocating for marginalized companies (Lin et al, 2020).  
[image: ]
Figure: PESTLE Analysis (Lin et al, 2020).  
Social: 
A focused advertising marketing campaign will boost cognizance and generate interest in the occasion. Social media systems, which include LinkedIn and Twitter, can be used to engage with HR specialists, company leaders, and event planners. Email advertising campaigns and partnerships with industry companies will in addition extend the attain. 
Technological: 
To increase the event's efficacy, the venue's appropriateness must be guaranteed. Because the event will be both offline and online, the venue is technological infrastructure has to be strong and dependable. The management of the event organisers, the logistical management team, and the marketing team will make up the core personnel group. Furthermore, there will be part-time employees who will handle technical, security, and registration operations (Getz et al, 2019)
Legal
The promotional timeline will begin six months before the event, with consistent updates to keep momentum. Put up-event engagement will encompass sharing highlights and recordings, encouraging attendees to retain discussions and collaborations. Press releases in enterprise-precise magazines will build credibility and attract media interest. Content advertising, together with blogs and video snippets of audio system, will create anticipation and drive registrations.
Environmental: 
The marketplace for EDI-targeted activities is increasing hastily, driven by means of increasing consciousness of range problems and the need for inclusive administrative centre practices. Competitor analysis shows a developing number of conferences and workshops dedicated to EDI, however few especially goal the MICE and hospitality industries. This gap gives a unique opportunity to position this occasion as a leader within the subject (Fox, et al. 2014).






[bookmark: _Toc189087978]Conclusion
A feasibility assessment of a corporate event in the MICE sector with the subject of advancing inclusion, diversity, and equality in the workplace was included in this presentation. Picking the correct audience is essential to the success of any event. A competent host must be present, according to the organising organisation. Organisations should also understand how resources are allocated. Finally, a thorough analysis of revenue and expenses is essential to assessing the financial viability of a business event in the MICE sector.
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Category Details Estimated Cost
(GBP)
Venue & Décor | Venue apartment, wintry weather-themed décor (ice | £15.000
sculptures, snow outcomes, lighting fixtures, props)
Catering ‘Connoisseur menu, beverages, dessert stations £12.000
Entertainment Live song, performers, ice-carving workshop, DJ | £10,000
Marketing & Social media ads, e-mail campaigns, brochures £5.000
Promotion
‘Event Management | Occasion planner, hosts, technical team £8.000
Team
Technology & AV setup (lighting fixtures, sound structures, £6.000
Equipment projectors), wireless
Sustainability ‘Green substances, recycling stations £2.000
Tnitiatives
Custom "VIP applications, personal igloo lounges, wine £5.000
Experiences tasting
Miscellaneous Permits, insurance, contingency finances, £3.000
Costs
Post-Event Surveys, analytics, very last reporting £2.000
Evaluation
Branded Occasion giveaways, welcome kits £2.000
Merchandise

| Total Estimated Cost || £96,000 |
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