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[bookmark: _Toc282123765]Introduction
Remote management is working from home and not from the office where there needs to be good communication between employees and managers, this can be done through daily or weekly team meeting to make sure all the support that is needed is given. Therefore, flexible organized hours is very important so employees have a good work and family life balance. Work life and family life is important so there is no stress or work overload for the employee. Baird (2015).
Remote managing can be looked at from different points, so this is important for each one. From the employees point having a good work balance and family time is important to keep them separate. So, the employee doesn't feel stressed.
Looking from the managers point working remotely can have some challenges for the managers they need to make sure there is good work productivity from the employees as well as making sure they have good support throughout. Then need to make sure employees don't feel overwhelmed with the workload.
Then the company will need to have a clear picture that both employees and managers are working and communication well with each other for the company to succeed. This is when good support is also needed.
Between 20% of the work force would like to spend 3 –5 days working remotely. However, there would need to be no loss. Lund (2020). 
Primary research wasn't used in this.

[bookmark: _Toc1303785910]Employee 
[bookmark: _Toc942327094]Advantages for Employees
Working remotely can help with commuting time which then allows employees to have more focus time for the working hours, and this will then allow for more time to spend on your work, and this will improve productivity. this can then also help with peaceful environment, as stated by Bloom et al. (2013) argues that working from home will help with less workplace interruptions which can improve employees to focus.
There is evidence that employees who work remotely instead of face-to-face help to increase productivity this then gives the employee better performance without all the distractions that the office can. Bloom et al. (2013) argues that working remotely will help the employee to focus better with less interruptions and noise that comes from the office environment which will then lead to better work balance. 
When working remotely this can help to organise flexible hours so employees can then have better time spent with family to do more activities, such as after school activates his will then reduce conflict with family and then gives better working productivity. Cooper& Baird (2015) Argues that flexible hours are important to not cause stress to the employee as this will affect working performance, and not enough time spent for family.  

[bookmark: _Toc117889343]Recommendations for Employee
Employees need to have a good understanding of work-life balance and always have good well-being. Managers need to have daily or weekly online meetings to be aware of any issues and have a good support system for employees. Going forward, employees need to have a shut-off period so no emails or phone calls after working hours. This will then help to separate work and home life. Research suggests that managers should know the challenges of working remotely when having a good work balance, making sure employees' overall well-being is good with support and good communication. Bolino &Kelemen &Matthews (2021).
Going forward, employees should demonstrate that targets are met and maintain trust with managers. Monitoring can help control costs and reduce risks, which can negatively affect employees’ mental health. Regular breaks are important to prevent workload stress. Adams (2013) and Welter & Ensslin (2021) argue that monitoring remote employees not only impacts costs but also supports their well-being, helping manage excessive workloads. 
Employees should always make sure that they don't feel isolated when working remotely. As a recommendation, they should always talk and communicate with managers; feeling lonely is not good. It's very important to have good mental health when working remotely. There are many steps to take if feeling isolated, such as seeking support from managers.  Ozcelik (2018) argues that it is very important to have a well-balanced work life and to make sure not to fall into feeling isolated, as loneliness can affect job performance.

[bookmark: _Toc7592442]Workplace Example 
In my workplace, some of my colleagues struggled with organizing family time and working hours, which caused conflict and not enough time to spend with their family, and no work boundaries were put in place. However, when managed better, they found that this improved, so they had more time to spend with family. This then helped them with less stress, and they were then more productive with their work. Some of my colleagues found that working remotely helped as they had fewer distractions at home, which really improved their work productivity.
[bookmark: _Toc1316378967] Disadvantages for Employees   
A risk for employees is long working hours which can lead to mental health problems for example stress, anxiety and depression this can then lead to other risk factors such as overloaded work this can affect the pace at which employees work. NG & Feldman (2008), Virtanen et al (2011) argues that the risk factors of working remotely can cause mental health with too much work and not enough time to relax. This will lead to stress and anxiety for the employee.
A study shows that while working remotely can have a good impact it can also have a negative impact by causing weaker relationships with employees, communication will be a factor in these colleagues won't be interacting with each other enough which then leads to difficulties with work.  This is argued by Gajendran & Harrison, (2007). That colleagues who don't have good communication won't get positive work benefits. This weakens their relationships. 
A downside from working from home is a good work and home life balance. Trying to find the right balance and boundaries between them this will cause stress and make working harder which then can lead to conflict between family. Argued by Hall (2023) shows that having the right balance is very important, so you don't get stressed and feel like too much work and not enough time to relax and shut off.
           
[bookmark: _Toc875351607]The Manager
[bookmark: _Toc547898736]Advantages for Managers
An advantage of remote working for managers is increased employee commitment. Flexible hours can motivate employees, allowing them to take breaks and work with fewer distractions, which can boost productivity. Strong communication and support from managers also play a key role. Additionally, when employees take care of their well-being, productivity improves further. Delanoeije et al. (2019) argue that good support and communication from managers increase employee commitment. 
When managing remotely, there can be good benefits. By saving operational costs. So, when working from home, managers can then save money on utilities and office space. This then keeps the overheads down, which can make a difference.  managers won't have to spend money on supplies then either, his will also be an advantage for the company too as it will save overall costs with fewer employees at the office. Bloom et al. (2015) argue that working from home can save the managers and the company money by not having to buy supplies and saving money on office space, and utilities.

[bookmark: _Toc206929789]Disadvantages for Managers
Managers have daily struggles when working remotely to be able to see what targets are being met within the working hours. Working from home has changed over the past few years. This works for some, but it does come with its disadvantages, especially for managers who can't supervise employees not able to see daily tasks. The managers could always have a team meeting daily to be aware of any problems.      Bailey and Kurland (2022) argue that managers can't always manage employees without attending the office daily. This is a big disadvantage. 
Flexible hours in remote working can be a disadvantage for managers, as employees may fail to meet targets and productivity may decline without direct supervision. This can make it harder to maintain standards, manage workloads, and meet deadlines. As a result, effective monitoring becomes more important, even at a distance. Without it, both managers and employees may face challenges. Greer and Payne (2014) argue that monitoring is essential to ensure targets are achieved and outcomes are successful.

 Remote working offers flexibility, but trust remains a key challenge due to reduced supervision. Managers must lead their teams effectively to build trust and maintain productivity. This involves ensuring work is completed to a high standard so targets are met. Strong communication between managers and employees is also essential. Idris (2014) argues that managers need to trust employees and ensure they are meeting targets when working remotely.
[bookmark: _Toc1503409080]Recommendations for Managers
Managers will benefit when working alongside employees when there is a good work-life balance. This can help employees to manage daily tasks such as cleaning and childcare. This, in turn, will give them better productivity within working roles. Anderson & Kelliher (2020), Rofcanin & Anand (2020) suggest that most of the workers found they were more productive working in their own home than at the office, as this gave them more time to balance home life. While still completing work. This will also benefit the managers as they have a happy work balance.
Research has found that 20% of the workforce could spend 3- 5 days working remotely. This is a good outcome for managers as they can see that there is no productivity loss to the company, which makes for a good workplace, and employees are happy with their arrangement. This is argued by Lund et al. (2020) who state that a good percentage work well from working remotely without any loss to both managers and the company. 
Going forward, managers could do hybrid working arrangements between them and the employee if there is good productivity with work tasks, and there is no loss in costs.  This could mean employees would be less stressed trying to fit everything in. Going fully remote could be a good opportunity for both managers and employees, there would have to be targets set to make sure work is done and that employees have a start and finish time as this will provide a better work-life balance.  This will benefit both however managers would need to have tools in place for good communication and teamwork.  Mitchell & Brewer (2021) suggest that hybrid working will be beneficial to both managers and employees; they could even go fully remote when working. If this manged well then this could be a positive outcome. 

[bookmark: _Toc1281015233]Workplace Example 
In my workplace, the managers struggled to supervise some of my colleagues; they weren't approaching the situation. This then caused difficulties as colleagues weren't getting the work that was assigned done. It was clear that communication was the problem between the colleague and the manager.  Better communication is needed to avoid this happening again. Going forward, they could have daily meetings to avoid this from happening again.

[bookmark: _Toc1839068620][bookmark: _Toc761964130]The Company
Advantages for Companies
Employee Engagement is important when working remotely it can bring benefits to both the employee and the company communication is a very important part of engagement this will make the workload easier for the employee. This will have good work balance. There for the employee will have better performance towards working.  feeling valued in their work by having good feedback from company this will lead to better profit. Furthermore, this will help with less absence and less stress. Gallup (2021) argues that if an employee feels valued more, they will have higher performance and less likely to be absent.
An organized company has higher outcome this will involve communication with both employee and company with daily tasks set to make the company have good profit and performance this can then lead to a less stressful working environment for both. Making sure tasks are completed correctly will save time and money this will then lead to better profit and good overheads.  Felstead & Henske (2017) argues that A good, organized company will bring in good profit and good overheads which will then make the company benefit.
Having a well-organized company with good support will help employees to feel less depressed and less demotivated. When an employee needs support when working remotely that is when a well organises company with good communication helps them feel supported. This could be having daily or weekly check ins or teams meeting, giving support by offering advice and just listening will help employees to feel more valued and understood. This will lead to less depression which in turn will help with benefits for the company. Henske et al. (2016) argues that good support from the company will lead to less stress and depression which makes for a better work environment.
[bookmark: _Toc43080526]Disadvantages for Companies
Remote working can be challenging for both companies and employees, especially as technology constantly evolves. HR departments are under pressure to support employees in learning new skills while working remotely. As systems and software change, employees must adapt, which increases the demand for effective training. This can be delivered through platforms like Teams or online courses to help staff understand new processes. To maintain performance, HR must ensure employees are well-supported and receive up-to-date training. Arora (2020) argues that HR departments face significant pressure to provide the necessary training for skill development. 
A disadvantage for managers is the lack of face-to-face support for employees. Without direct supervision, managers may struggle to know if tasks are being completed or if employees are coping well. They must rely on tools like Teams and email, which can limit communication and make it harder to spot stress or difficulties. As a result, remote working can make supervision more challenging, requiring managers to place greater trust in employees (Gajendran & Harrison, 2007). Working remotely can have a major impact on the company, as it can lose innovation when not attending the office.  Employees get comfortable in what they know, so new ideas may seem hard to adjust to. Therefore, working remotely can have challenges for the company and the employee This means that companies don't do enough to make changes to improve. Having new ideas is what companies should do.  Dwivedi (2021) argues that companies find it hard to maintain good innovation when working remotely, which can then lead to reduced quality in work.

Recommendations for Companies 
As a company, it's very important to have good security check-ups daily or even weekly by doing this, all data will be protected.  Having very good passwords will help with this, too. As a company, it is very important to keep this updated. They should have daily team meetings. This will also help with employee well-being. Newman & Ford (20201) argue that arrangements such as good team meetings and cybersecurity are of high importance, which will also help with employee well-being.
Companies are expected to allocate some resources for employees to have good equipment. This will include laptops and high-speed internet for them to load up what they need quickly. Patel (2023) argues that companies need to make sure that they have a dedicated IT support team to help assist with any difficulties they come across; this can be dealt with fast. Employees will need furniture like desks and good laptops to work comfortably from home. Companies should make sure all this is provided. 
Strong team engagement improves communication, performance, and employee satisfaction. Companies should ensure employees—especially remote workers—stay connected with managers through regular meetings, as highlighted by Tripp, Riemenschneider, and Thatcher (2016). This helps prevent pressure and overload while maintaining a healthy team balance, benefiting both employees and the organisation.

[bookmark: _Toc404970986]Workplace Example 
In my workplace, my company provided us with all the equipment we need to do our jobs to a high standard. They needed to set up a good IT support system for any difficulties. One colleague struggled as their laptop wasn’t good, so it had to be replaced by the company so work productivity was good. We did also have a security breach. The colleague of mine had to change all passwords to more secure ones and out on a separate cloud.


[bookmark: _Toc2122091432]Conclusion
In conclusion, remote working has both good and bad sides for employees and employers. It gives people more flexibility helps with work life balance and can improve productivity, but it can also cause communication problems, isolation and less teamwork. Overall, for remote working to work properly, businesses need good leadership, clear communication, and strong support for employees.



[bookmark: _Toc1106504318]Reflection using a recognised model
Having done reflection research, I used Kolb (1984) as a reflective model.
[bookmark: _Toc2119948739]Concrete experience 
I was asked to do a task on managing remotely and found that I was struggling with the references at this point. I wasn't sure if the references were good enough to use in my assignment, and I was finding it difficult to concentrate, so it was hard to start. I'm finding it hard to do the academic research. 

[bookmark: _Toc1533455307]Reflective observation 
I felt really stressed and felt I didn't understand the process of the academic research I needed to do. This challenged my belief that if I reflected, I found it a bit easier to reflect where I was struggling.
Looking back, I realised that I didn't have enough to understand how to look at references and the academic research.


[bookmark: _Toc1156904083]Abstract conceptualisation 
I learned that academic research is important when searching for papers to make sure they are credible to use in my assignment. Looking for Q1 papers is good research. 

[bookmark: _Toc1050675306]Active experimentation 
In the future I will look at more papers to understand and find out if the papers are good to use. I will do this by checking my bib.
I will stop stressing over it and take some time to understand what I'm reading by doing this i will take more breaks when needed this will help me to understand better. The purpose of this is to build a better learning and understanding. I think this will help me to reflect better.  
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Appendix A: Reflective Model



I was asked to do a task about managing remotely. I struggled with the references so i done some research  
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