Analysis of Results

Introduction
As stated within the methodology chapter, qualitative interviews were conducted to get the best results for this type of research. The interviewees consisted of participants who are currently employed within three key areas involved in the policing operation of football matches. 
Participant 1 – Head of Operations of a football club
Participant 2 - Sergeant within police force planning
Participant 3 - Management accountant within police force corporate finance
All three participants were interviewed separately and made aware beforehand that the interviews would be semi-structured whilst being informed what the research objectives were when organising the interviews (See Appendix 2). This helped to better-prepare each participant to get the most out of each interview.
As stated in the methodology chapter, a thematic approach was desired for the analysis of the interviews conducted. A table was then created (Appendix 3) to assist in identifying themes which arose from each interview, and all interviews combined. Four key themes were identified when studying the transcripts of each interview, each will be explained as follows, with sub-headings for ease of reading.

Analysis
Positive working relationship
This theme was identified by all participants commenting on how well the police force works with the clubs and the positive effect it has on the organisation for policing these types of events. The participants’ thoughts were all echoed and complimented by each other as seen below. Participant 1 began by saying;
“We’ve always had a succession of good relationships with the senior command teams, senior officers responsible for operational policing and you know, territorial police sit in the BCU. So you know, it's really important that, you know, we see each other's position”
Participant 2 talked of the cost of keeping the public safe and secure whilst attending these events, making reference to everybody “pulling together”, particularly when budget cuts need to be made;
“everybody's pulling together to make sure it's a safe, secure event. The difficulty becomes when, by national policy, from the police or policies from club owners, the squeeze comes on finance. But that's where the squeeze comes on safety and security.”
Participant 3 gave an identical account to Participant 1, stating that the relationship between police force and clubs is very good;
“We've got very good working relationships in terms of how we deal with the fans and very good working relationships with the clubs.”
The quotes from each participant above highlight the importance of the relationship between police force & clubs. Where Participant 2 states “everybody’s pulling together”, this shows that costings are vital for all parties involved and working together is integral to ensure the whole operation becomes sustainable.

Risk appetite
This theme was identified as a driver for higher costs to pay for policing sporting events. A figure was quoted by Participant 3 that a club who requested 10 police constables for a high-risk category match came at a cost to the club of £9,130.80. This was eclipsed by the amount of constables the police force allocated to the match, 191 in total, costing the force a staggering £174,398.28 (less the £9,130.80 recouped from the club). This links in with previous research by Hester et al. (2022) stating that clubs are only paying a small contribution to the overall matchday costs.
Participant 3 stated the following about risk appetite;
“Chief officers are quite risk averse because if anything went wrong, if anything happens, they're the ones who signed off the order and they're ultimately responsible.”
“in terms of how we resource it, like I said, we are very risk averse force.”
Participant 1 gave a more balanced viewpoint on their interpretation of risk, stating;
“If in my mind's it’s low risk or low to medium risk, then we look at what the cost is and what the net benefit is.”

Interpretation of ‘Footprint’
As highlighted in the literature review following stated case law, the interpretation of the ‘footprint’ of the stadium comes as a controversial one due to many factors that come with a football match, such as transport in and out of the ground, and the effect it has on the immediate surrounding area of the stadia (particularly if situated in a city centre such as Principality stadium). Participant 1 refers to the modern stadia being generally easier to police, as they state;
“Some clubs are more fortunate than others with footprint due to the size. New grounds are generally built to manage crowds more effectively, in-turn assisting policing operations.”
This quote contradicts a report made by the Independent (2017), which stated that West Ham’s new stadium cost the Met police the most out of all London clubs to police despite it being the most modern ground in their jurisdiction. 
Participant 2 talked about a new concept of introducing ‘Zone X’. This comprised of a specific radius surrounding the stadium where clubs and police forces would agree the boundaries of this particular zone and the payment of policing in this area would be the responsibility of the club. This participant goes on to suggest it would need to be a “common sense agreement”. This is something that could be considered to alter the charging method to relieve the cost to the police force;
“the football stadium has responsibility for what's on their footprint because the event is causing a significant impact either in the city or within the certainly the mile radius. But what they're suggesting to Clubs is that they should be put in some sort of safety security package in zone X.”
Participant 3 referred to the footprint by linking with their previous comments about the force being risk averse when allocating a certain number of officers to police the immediate vicinity outside the stadium.
“If we decide then to put hundred police officers outside the stadium, we can't charge that to [the club] either because that’s our decision”
This comment can also be related to technology used by the police force such as the Live Facial Recognition discussed in the literature review, coming at a high cost to the force but none to the club which assists on matchdays.
Cost saving
The fourth theme was identified as cost saving, as this is a topic which all three participants spoke about and a key topic within this piece of research. All participants have experience of discussing cost saving for these types of events, giving their point of view good credence for this piece of research. From the clubs point of view, Participant 1 gave an insight into the cost difference between a police officer and a steward, expressing their view of preferring the latter for savings and efficiency purposes;
“Police officers are £75 an hour, a steward is £75 a day. So for every serial [one sergeant, six police constables] I can have 35 stewards who I can direct and get him to do exactly what I want him to do.”
This comment supports the report from The Guardian (2022) suggesting that more police inside grounds correlated to more low-level crime arrests at matches, so the additional cost to the football club is another contributing factor to preferring stewards. Participant 1 also goes on to give their opinion on football’s financial contribution to policing sporting events;
“Football makes enough [money] to make a reasonable contribution”…“Conversely footballers are paying 50% tax on £100,000/week which goes to the government and funds the police.”
On the topic of cost saving, Participant 2 talks about the remuneration of officers and their earnings from policing these events. The comments supports the previous research from Pearson et. al (2022) about the ‘hidden cost’ for what supplying policing for sporting events costs forces;
“for 20 years it was always done on rest day back on your card. But obviously it created a massive debt for the last three years and with the reduction in the workforce and staff they've decided that it's better to pay officers rather than have the debt, so that's why recently we've been paying staff for a lot and lots of games.”
“a lot of public money is being spent to prevent incidents at football.”
From the financial accounting point of view, Participant 3 corroborated Participant 2’s comments about rest days being re-allocated to officers, but also gave an insight into the knock-on effect for the rest of the organisation, stating it would be difficult to go into the “granular” detail of just how much it costs the force across the board to police sporting events. 
“We spend a phenomenal amount of money on overtime and spec OPS, events is one of the highest in terms of spenders because of events, because of the way we manage it.”
“the knock on effect we have for that then, you don't realize how much a knock on effect these things everybody has to bring in additional resources.”
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Appendix 3.
	
	Theme 1 – Positive Working Relationship
	Theme 2 – Risk Appetite
	Theme 3 – Interpretation of ‘Footprint’
	Theme 4 – Cost saving

	Clubs
	“One of the main pillars is our connections and our partnership with blue light Services, South Wales Police being the cornerstone of that.”

“always had a succession of good relationships with the senior command teams, senior officers responsible for operational policing and you know, territorial police sit in the BCU. So you know, it's really important that that, you know, we see each other's position”
	“If in my mind's eye is low risk or low to medium risk, then we look at what the cost is and what the net benefit is.”
	“Some clubs are more fortunate than others with footprint due to the size. New grounds are generally built to manage crowds more effectively, in-turn assisting policing operations.”
	“Police officers are £75 an hour, a steward is £75 a day. So for every serial [one sergeant, six police constables] I can have 35 stewards who I can direct and get him to do exactly what I want him to do.” “Football makes enough to make a reasonable contribution”
“Conversely footballers paying 50% tax on £100,000/week which goes to the government and funds the police.”


	Planning
	[Good relationship] is critical, you've got to be totally connected together to make sure you've got safety and security right. And partnership working. Make sure we also get the financial side of things right. And you know, there's a bit of give and take we've all got.

“everybody's pulling together to make sure it's a safe, secure event. The difficulty becomes when, by national policy, from the police or policies from club owners, the squeeze comes on finance. But that's where the squeeze comes on safety and security”

“due to strong partnership work with the club, the fans and the police, we've managed to get to a better place over the last 10 years.”
	
	“the football stadium has responsibility for what's on their footprint because the event is causing a significant impact either in the city or within the certainly the mile radius. But what they're suggesting to Clubs is that they should be put in some sort of safety security package in zone X.

“Eventually that they come to a common agreement, a common sense agreement that which create its own X.”
	“a lot of money being spent public money to prevent incidents of football.”

“around the COVID time just afterwards. You know, a lot of a lot of people were trying to recover their finances, including the police.”

“for 20 years it was always done on rest day back on your card. But obviously it created a massive debt for the last three years and with the reduction in the workforce and staff they've decided that it's better to pay officers rather than have the debt, so that's why recently we've been paying staff for a lot and lots of games.”

	Finance
	“We've got very good working relationships in terms of how we deal with the fans and very good working relationships with the clubs”

“Even when we've gone sent officers to London on big events, it's always come back how much the South Wales Police officers have been sort of highly regarded and how they come across.”
“now we've got designated Intel officers constantly looking at, like at the football, the events and things like that.”

	“As a force at the moment we're quite risk averse with a lot of things have happened so chief officers that sign off the OP orders are a little bit risk averse.”

“They rather put more officers in than there's required.”

“(The Kerslake report) 

“So we charge £9,000 to [the club] for the match, but it actually costs us £175,000.”
[bookmark: _Hlk153198921]“Chief officers are quite risk averse because if anything went wrong, if anything happens, they're the ones who signed off the order and they're ultimately responsible.”
“So we charge £9000 to [the club] for the match, but it actually costs us 175,000.”
“in terms of how we resource it, like I said, we are very risk averse force.”


	“We can't look over those costs because that's our decision and it's the same on the outside, the stadium, because that footprint is our statutory obligation.”

“If we decide then to put hundred police officers outside the stadium, we can't charge that to [the club] either because that’s our decision”


	“So if you think with a rugby match, if the rugby match finishes at 17:00hrs, people stay in Cardiff City Centre for the night, so that's what we call night time economy.”
“We were reallocating people's rest days but what happened then is the cancelled rest city pot exponentially grew.” … “still a debt to the force because we've got to manage that back down and the only way you can manage that back down is basically paying police officers to backfill people so they can take their days off and that's counterproductive.”
“We spend a phenomenal amount of money on overtime and spec OPS, events is one of the highest in terms of spenders because of events, because of the way we manage it.”
“the knock on effect we have for that then, the departments you know people you don't realize you know how much a knock on effect these things everybody has to bring in additional resources.”
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Good morning.,

I'm in the process of writing a dissertation for my policing degree where I’'m studying the supply
of policing services for football matches and sporting events in South Wales and | hope you can
help me. I've been discussing this section of my dissertation with my menlor_ and he
passed me your name as a suggestion of who could help.

As part of my data collection, | intend on conducting several qualitative interviews to gather and
collate information to achieve the following research objectives;

1. To learn the true cost to supply policing services at matches and events in South Wales vs
the amount recouped from the clubs/events themselves.

2. To understand whether the current model for payment of policing services at sporting
events in South Wales is sustainable for clubs and for South Wales Police.

3. To discover the variance of cost between policing services within the footprint of the
stadium compared to the overall cost of the operation.

4. To highlight the knock-on effect supplying officers for Police Support Units at football
matches and what the extraction of these officers means for local policing within the Basic
Command Unit.

Ive already spoken with | BBl o has given me a great insight into much of the
above but I'm required to conduct one further interview to enhance the information already
gained to obtain a perspective from a different angle within force planning. Would it be possible
to take around 30 minutes of your time to discuss the points above in a semi-structured interview
for me to complete this crucial part of my research?

I'm looking to conduct the interview via Microsoft Teams so we could do this remotely and I'll be
more than happy to accommodate any date/time of your preference.

Any assistance you could offer would be much appreciated and thank you for taking the time to
consider.
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