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[bookmark: _Toc522696345]Introduction 

I am a student studying at University of Wales Trinity Saint David, Skills for the work place course. As part of the module, Studying Enterprise Management in the 21st Century the class are, allocated into groups to undertake a business teamwork exercise. 
The objective is to create a business plan & collate resources to progress with operational & functional set up. Each step to setting up the business was undertaken with a comprehensive review to minimise risk, other steps included for consideration were; Business identity, unique target marketing, marketing research, finance, cash flow, day to day operations, product, production & premises. 
The time to complete the work given was four weeks & the team would self-manage progress by independent learning. The team had to equally, coordinate effective planning, organisation & communication skills to deliver the final product with a thorough analysation of business planning.  
Each stakeholder (student) would have to effectively, contribute to the business plan & delivery of the presentation. Utilise their own specialised skills set & work as a team to resolve any disruption that may occur to stick to the agreed time limit. In this reflection, I will identify my own skill set, entrepreneurial skills explored & knowledge contributions towards the business plan. I will recognise my own employability skills I have developed & reflect upon areas of improvement. 
‘Stakeholders are those individuals, groups or organisations that have interest in a particular enterprise and depends on it to fulfil their own goals, and upon whom in turn, the enterprise depends on to carry out its business or public service functions’. (Farnham, 1999 P.298).











[bookmark: _Toc522696346]Assigning Tasks / Job roles 

The team consisted of four members each assigned an equal shareholder of the company. As a team we discussed skill sets & what type of company would suit us best. We proceeded to move forward with a Vegan friendly skin care product & therapy spa service. The group naturally assigned our job roles to our strength skills set. The four job roles required were Skin Care Specialist Consultant, Advertising & Sales Manager, Business Finance Manager, General Operational Manager & an extra role of team leader to be incorporated into one person’s job role to keep each stakeholder effectively communicating & to maintain progress.
[bookmark: _Toc456901517]The group asked if I would consider undertaking the job role of team leader & I refused. I was apprehensive about confrontation & managing colleagues who are my equals. On reflection, I should have accepted the position of team leader. The role would have given me experience at working to a senior level, extra responsibilities & managing personnel. 
Attributes of a good team leader 
Research by Belbin, R.M (1993) showed the following points for a team leader to be successful.
1. ‘Chooses to limit role to preferred team roles – delegate’s roles to others.
2. Builds on diversity – the Team Leader values differences between people. 
3. Seeks talent – the Team Leader is not threatened by people with special abilities 
4. Develops colleagues – the Team Leader encourages the growth of personal strengths.
5. Creates mission – the Team leader projects the vision, which others can act on as they see fit’. 
Belbin, R.M. (1993) P.98.
Belbin explains further, ‘The Team leader fulfils a leadership role by creating a sense of mission. Mission creates the framework whereby each person contributes in their own peculiar way to the common purpose’. Belbin, R.M. (1993) P.99.
On reflection, I have good attributes & key skills of a team leader. I have a reputation of thoroughness, ability to clearly convey the mission & ability to consider issues from a variety of angles. I am a good listener & able to let people speak their point, as I can understand frustration however I can find it rude when people do not return the gesture & over speak / interrupt mid-sentence. These are points I need to consider finding the right balance for controlling the conversation & knowing when to interrupt to bring back focus to the matter without defence. 






Forming, Storming, Norming & Performing  

[image: See the source image]

Tuckman, b. (1965) 
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The good, The Bad & the Ugly. Although I would like to look back & think, we missed the storming part of Bruce Tuckman’s theory in-group work that would not be real life. However, I have concluded this factor will always appear in working life & is good learning experience on how a manager/ employee should compose themselves. 

In my group of four we all have very different personalities some loud, some quiet some calm & some feisty. There were several incidents witnessed of group members over speaking / speaking for a long, time & I found myself questioning when, is the right time to interrupt? These, incidents led towards arguments, mixed messages & losing track of the mission, inappropriate comments made & low group morale. Although you make personal opinions to me this is a professional environment, these opinions should not be voiced & a good team leader should focus on the positive to move forward more quickly. People want to work harder for you or the company if you give them compliments & focus on their strengths.  

Timing –Abiding by time is key to success & calmness. If I were late to work or did not deliver objectives on time, I could possibly lose my job. As my team & I were all on different time patterns of work it was difficult to get a response back within a timely manner. These long delays added to frustration & several diary-planning changes have a knock on effect to work / home life balance.  

Changing duties – I have a reputation for thoroughness when I am assigned a task I aim to complete it to my full potential. As the task progressed duties were changed & work criticised it was difficult not to take comments to heart by personnel that are your equal. I am also an advocate for fairness & do not necessary agree with changes proposed. 

Feelings / Emotions / Attitude – Looks say 1000 words & unfortunately, I am not able to control this, which is a gift I wish I could portray.  Although I feel very uncomfortable with confrontation, shouting & personnel that are upset. I found when my colleagues had a disagreement amongst themselves my reaction is to suddenly go quiet. This is because I am afraid to say something that might make the situation worst. I struggle with do I say how I really feel & what are the consequences of that or do I just say everything is ok (when it is really not). The expression on my face says something completely different a look of annoyance, confusion or upset. On a few occasion my colleagues made statements whether about a personnel or work I did not agree with & after my period of quietness would say to me ’what’s the matter with you, are you ok, you look up set’. Looking back, I think this should have been managed differently by asking me ‘what do you think / any other suggestions on improvements or don’t worry of you don’t agree.  

Inappropriate relationships – There should be a divide between work & personal life if the two cross strains can effect work life balance & personnel can made to feel isolated. Vocabulary changes when someone becomes your friend & this can sometimes be inappropriate. 

‘It takes a great deal of bravery to stand up to our enemies, but just as much to stand up to our friends’. J.K. Rowling.’ Hasson, G. (2015) P.69.

‘Further research by Hasson states ‘When someone is behaving in an aggressive, hostile way, it’s because they want to make sure that things happen the way they want them to happen’. Hasson goes on further to talk about tactics & states ‘You may not agree with the difficult person’s view but you’ve acknowledged that this is how they see it’.  Hasson, G. (2015) P.8.

[bookmark: _Toc522696348]Positive Reflections  

There are several advantages that benefited me as an employee & person from undertaking the group work assignment. I identified a number of business entrepreneurial skills contributing to the completion of the business plan & recognised how these skills will benefit me in my own career. 

Self-belief – This exercise taught me to believe in myself & to stop putting myself down or worrying about not being good enough. 

Confidence – I have learnt if I research a topic I am confident, I do not worry & I can speak clearly. Taking the time to undertake research has given me an ‘I can do this attitude’ which will benefit me to develop my career. 

Team Player – No matter what mine or other personal opinions are I focus on the benefit of the cause. 

Not reacting – The act of quietness when confrontation arises is a better attribute than reacting quickly. This has taught me taking your time and thinking before speaking is more beneficial than speaking on emotions. I have learnt to maintain my stance of staying neutral whether I personally agree or disagree. 

Focussing – The exercise helped me to focus on objectives. This will benefit me as a transferable skill on knowing what I want / need to develop and move forward. I will set targets, deadline dates to meet goals for developing my career. 

‘Leadership is a process whereby an individual influences a group of individuals to achieve a common goal. Northouse, P.G. (2013) P.5. 

Further Research by Northouse, P.G. (2013) listed the following 5 Major Leadership Traits:

1. Intelligence 
2. Self-confidence 
3. Determination 
4. Integrity 
5. Sociability 

[bookmark: _Toc522696349]Key Learning Lessons 

Research by Factuality focus Weimer (2013) states students can learn the following from group work:
1. ‘Learn content, as in master the material.
2. Learn content at those deeper levels we equate with understanding.
3. Learn how groups function productively
4. Learn why groups make better decisions than individuals.
5. Learn how to work with others’.

I have learnt the following Management skills. 
1. Patience & staying calm under pressure. 
2. Diffusing situations – Resolving matters to move forward to meet objectives. 
3. Focussing to achieve the objective. 
4. Effective Communication. 
5. Improved Vocabulary – confidence & intelligence when speaking on matters gains.
6. Team working – you might not agree with other people’s views but accepting this to move forward is a valuable trait.
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Through the group working assignment I identified the following five employment skills I obtain are: 
1. Flexibility – The ability to work in ever changing environments & adapt to changes successfully. 
2. Determination & Drive – The willingness to complete tasks to high standards & obtain the objective. 
3. Analysing / Reviewing – Gathering information & deciphering data to ensure it is applicable & relevant. Establishing facts & new ways to problem solve.  
4. Organisation – Ability to plan timetables & Gantt charts to ensure targets are met within a timely manner for the delivery of work. 
5. Creative Thinking – Ability to explore & identify new opportunities & creatively apply these to team working. 
The group working exercise enabled me to recognise my knowledge contributions towards the business plan. Through my experience of finance & administration in my career, I was able to apply these skills & thoroughly complete the work in a timely manner. I was able to share these skills & knowledge with my piers & felt confident discussing the topic at length.  

[bookmark: _Toc522696351]Self-Assessment 

To further analyse my skills set I undertook a series of online self-assessment skills test. I wanted to understand if these matched my own reflections & areas of improvements I can work towards. 
Test 1 - Entrepreneurial skills online Quiz

Enterprise Catalyst, (2018)
The test analysed my skills as a Finisher – ‘For you it is very important to finish essays, courses, tasks, projects etc. What is the point of starting something if you do not finish it? You are probably aware of other people who are not quite like you. They may be enthusiastic and really good at getting things going. Your strength is in recognising that if you do not finish things, all your effort may be in vain. You get a buzz when you complete.’  

Overall, the test determined I was a Concluding Achievers – ‘prioritise getting the job done. They often have a practical focus. Finishing projects and delivering what has been asked for, is what drives these people. They ensure targets are clear and are achieved. At times they can be so focused on getting the job done, they lose sight of the bigger picture’.

Test 2 - Entrepreneurial Characteristic Checklist  

 Entrepreneurial Characteristic Checklist, (2018)
My total score is 440

High ‘You have identified many of the characteristics which entrepreneurs need to succeed. Self-employment maybe a good option for you to pursue. For continued success, work to your strengths and focus on developing your lower scoring areas. 

[bookmark: _Toc522696352]Conclusion
[bookmark: _Toc456901523]This process has taught me several skills in teamwork & enabled me to identify my own personal attributes including organisation, critical thinking & Leadership skills. The task helped me weigh up the pro’s & cons of working in the private / public sector & being self-employed.  

There are several benefits to self-employment such as flexible working hours & setting your own selling prices to control profit margins. However, there are several risks such as fluctuating markets, competitors & pressure. The company owner is accountable for all areas, there can be a lack of support / resources, & limited befits such as annual leave, sick & maternity pay. 

The group work exercise has taught me I can handle deadlines, pressure & controversy by remaining neutral & focussing on the objectives. I currently work in the public sector & in this stage of my career; I have a large number of resources & specialist departments I can access. These benefits are of great value to my knowledge & career development. My manager is a brilliant example of a team leader / mentor & I enjoy working in the corporate nursing professional environment. The disadvantages are pay is increased a small percentage annually & there is no extra profit to be made working on a salary basis. However higher banding jobs can be applied for once gaining formal qualifications are completed. 
The self-assessment entrepreneurial characteristic tests identified my areas of strengths to be a high achiever & complete tasks. Going forward I am going to work on taking risks, leadership & managerial skills. The self-assessment tests identified self-employment maybe a good option I have concluded that I do not want to run my own business & I prefer to work in a public sector environment where there are large resources available. My objective is to be successful in a senior managerial position & I will reconsider self-employment when I feel I have reached my full potential in the public sector & confident in feeling prepared to take risks. 
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Team Effectiveness

Performance Impact

Forming

The team act as individuals and there is
a lack of clarity about the team's purpose
and individual roles.

Storming

Conflict arises as people begin to

| establish their place in the team.

Norming

There is a level of consensus and
agreement within the team. There is clarity
about individual roles. The role of the
leader is important in managing this.

Performing

The group has a clear strategy and shared
vision. It can operate autonomously and
resolve issues positively.

Adapted from Tuckman 1965

Fig. 1 Tuckman’s Model
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YOUR FEEDBACK

Rhian Edwards
23 Jul 2018

your enterprise fuel:
. |

YOUR MOTIVATION AND DRIVE: | |
CAPACITY TO SELF DETERMINE: | |
WILLINGNESS TO LEARN: | |

You have all the basic building blocks of success. You are motivated, have a lot of self-belief
and are willing to learn and change as you need to. This might be the most important piece of
feedback in this report. Your challenge is to make sure you use all of this &€ enterprise
fuela€™ and everything you are currently learning to make things happen and to achieve what
is important to you. Are you using your energy as effectively as you could?

Motivation and Drive

Success and achievement is important to you. You are putting effort into achieving in the
future. Recognition for studying and learning is probably important to you and when you
don&€™t get on, or dona€™t get the reward you want - you may get frustrated. This is OK as
frustration is a sign that you want to do more. Use it, but don&€™t allow it to get in the way of
enjoying yourself. Motivation is like hunger a€“ it drives us to do something. Use it to deal with
set-backs and challenges as they invariably happen.

Capacity to Self Determine

You like to make things happen and believe you can. This is great and underpins success. You
accept responsibility for making things happen &€" what you achieve in education and training
is down to you! Your determination and self-belief may be because you enjoy what you do
and/or see it as a way of achieving your goals, or enabling you to have even more fun? Keep
this up - it&€™s a great success factor. Success results from taking responsibility not finding
excuses, even if it hurts.

Willingness to Learn

You seem to have a very positive attitude towards learning and changing. This is excellent
considering where you are in your life. The world is changing rapidly and your attitude puts you
in a good position to be able to learn new skills, adapt to new challenges and make the most of
your career and life. Whilst you are very open to change remember at times it can be still be
tough, even if the future options are really interesting. Determination supports learning!

Rhian Edwards : Page 01
www.enterprisecatalyst.co.uk





YOUR FEEDBACK
Rhian Edwards

enterprise style

Introvert / Extrovert

Whilst you have a preference for working alone or with a small group of people,
you also recognise the need to work with other people in teams and groups. The
ability to work alone really helps when studying. Have confidence in your own
decision-making ability and trust your own thinking. Remember that at times you
will be required to collaborate with others - allow them to guide and advise you.
Collect as much valuable information as you can from others.

Starter / Finisher

For you it is very important to finish essays, courses, tasks, projects etc. What is
the point of starting something if you don't finish it? You are probably aware of
other people who are not quite like you. They may be enthusiastic and really
good at getting things going. Your strength is in recognising that if you dona€™t
finish things, all your effort may be in vain. You get a buzz when you complete
something and this is a great advantage when studying and learning.

Explorer / Focused

Although you have a preference for being organised and focussing upon the task
at hand, you are also willing to work with creative people as long as they
don&€™t distract you too much and come up with ideas and suggestions that
seem to be too extreme or just plain ridiculous. One of your strengths will be in
working in teams with other people who are creative thinkers. You may even be
the one who can coordinate and lead the team &€" especially on collaborate
learning tasks.

Opportunistic / Risk Avoider

Balanced is a useful word to describe your approach here. On occasion,
opportunistic people have a tendency to chase new opportunities even when
there is no apparent point in doing so. Be aware of doing this and distracting
yourself from your studies. You may place yourself under unnecessary
pressure. Success at college is a matter of balancing your desire to do different
things whilst at the same time doing what the college and your course requires.
You seem to be aware of these two challenges and able to address it well.

Rhian Edwards : Page 02
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Rhian Edwards

23 Jul 2018

ehcounagers, suppobt and obstacles

Self

Your self-belief and confidence is very positive and will support you to overcome barriers.
Knowing what you are good at and what you are not so good at ensures that you will use your
skills and abilities appropriately and call upon others when they can add value to what you want to
do. Avoid becoming overconfident, losing sight of some of the difficult challenges that may be
ahead for you at college or even being dismissive of the concerns others less confident than you
may have.

Social
You seem to be surrounded by people who are helpful, supportive and able to provide you with

useful advice and guidance. Whilst our success is very much determined by our own efforts and
energies, it is often the emotional support our families and friends provide that makes a massive
difference. It is worth asking how much advantage you take from this support network and how
much you give back in return for the support you receive. Make sure you maintain the richness of
these relationships.

Skills

Your perception is that you have a good range of &€7skillsi€™ to enable you get on and achieve.
You should be doing well with your studies. Skill is one of the most important success factors and
the major question for you is 4€" to what extent do you use and apply your skills in ways that will
help and advance your career? If you see yourself as having good communication,
problem-solving skills etc, how well do you use these to achieve success in your studies? You
have a solid level of ability.

Resources
Each of us has a certain amount of time and space within which to do the things we need to do.

Your answers suggest you feel a little stretched here. How much does this affect your
performance at college? Are you putting aside the right amount of time to study and do well?
What can be done about it? Is this a time management issue for you, or more about establishing
priorities and focusing upon them? You may need to make some decision to find more time to
devote to your studies.

Rhian Edwards : Page 03
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Rhian Edwards

23 Jul 2018

your teampole is:

Concluding Achiever

Concluding Achiever

Concluding Achievers prioritise getting the job done. They often have a practical focus. Finishing
projects and delivering what has been asked for, is what drives these people. They ensure
targets are clear and are achieved. At times they can be so focused on getting the job done, they
lose sight of the bigger picture.

Constructive Organiser

Constructive Organisers hold things together. They seek to bring the necessary direction and
structure without which projects fail, resource is wasted and customers and clients complain.
They are also willing to be organised &€ if this brings order to chaos. At times they may be a little
too structured and/or controlling which is unhelpful.

Independent Driver

Independent Drivers have a preference for working alone or in small groups and making their own
decisions. This can lead to the development of specialist technical skills and a willingness to get
on with a job without requiring the involvement of others. Sometimes they can get so focused
upon what they are doing, that they lose sight of those around you.

Rhian Edwards : Page 04
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Rhian Edwards
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Risk Manager

Risk Managers protect. They make sure all the good work and effort leads to deserved success.
They guard against unwise decisions and ask necessary questions to avoid making predictable
mistakes. They have an aversion to unnecessary risk-taking, and may miss out on opportunities
because they are too cautious.

Engager

Engagers tend to know lots of people and can be quite sociable. They seem to pride themselves
upon building a network of useful contacts and knowing who needs to be known. They are often
friendly and good to have in teams. On the downside they can become over-stretched a€*
seeking to do too much for too many people.

Creative Brainstormer

Creative Brainstormers are ideas people and thinkers who like to explore all options. They can
live in their heads. They are unlikely to accept established ways of doing things and will see
solutions that others do not. On occasion they may see things that are interesting, but
unnecessary in the eyes of other people. The creative thinking needs to add value.

Energiser

Energisers like to bring enthusiasm and energy to new projects and challenges. They initiate
action and get things moving! If they use this quality well, they will inspire others to get involved
and make things happen. They might get involved in so many new projects that they dona€™t
see any of them through as well as they could. Finishing is a key for them.

Opportunist

Opportunists are spontaneous and are always looking for ways in which things could be
improved. If used well, this is a great way of identifying new routes forward and exciting
opportunities for both personal and business development. You will see many opportunities, but
at some point you will need to decide where to focus your efforts.

Rhian Edwards : Page 05
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Independent Enquiry
You have an interest in learning and solving problems, but at times you struggle to stay focused.
When this happens it is worth identifying the immediate priorities amongst the learning
challenges set by the college. Don't lose sight of the other things that interest you, but make sure
you devote enough time and energy to solving the problems inherent in producing good
assignment work.

Creative Learning

Thinking creatively is well within your reach and your profile suggests this could be a strength
you bring to your learning at college. On the other hand, you may pride yourself on staying
focused. As with many other people, it is worth understanding when creative thinking can help
and when you need to be more focused, as this will make a difference to how well you do.

Reflective Learning

You seem to have a good understanding of your own strengths and limitations - this is excellent
as this is what learing is all about. The greater our level of self-awareness the more we will be
able to learn things that will help us. You may have already considered this, but what are you
going to do with the outcome of your studies?

Rhian Edwards : Page 06
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Team Working

You seem to be quite comfortable working in teams and getting together with other people. This
is great as success in many walks of life is based upon our ability to collaborate and work
together with other people. How good are you when it comes to being focused and working on
your own and are you willing to take the lead if it is needed?

Self management

Students, like you, who score high on self-management are able to organise themselves and
take responsibility for their own learning and development. This is excellent as you seem to be
positive, want to learn and recognise this will help you to do well. Don't lose sight of this as it is a
quality that will help you during your time at college and also beyond college.

Effective Participation

It is important that you focus upon issues that may not just be related to your studies. Take time
to consider how else you contribute to college life and your community. This may be a good time
to think about your other interests and how they all form part of your ongoing learning and
development. What will be your contribution to the community?

Rhian Edwards : Page 07
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ENTREPRENEURIAL CHARACTERISTICS CHECKLIST

Read the items below and score yourself on the following scale:

Stmngiy ﬂlﬂgree Disagree Neutral Agree Strangly Agree
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F I delegate tasks/projects to qualified assogiates

1 belleve managmg finances is important for busmess success
{1am able to find information

| live an organized life

[1:am able to sell products/services to people

k| 1am able to effectively communicate with others

1 consider myse/fa leader

| deal effectively with others
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4 gonsider concepts from the Viewpo
| understand the need for priorltlzatlon
15| [ People often say | have “business. smarts”
I am passionate about work in my field
%L | When facing difficuities, T may be down but Fmhot out
| need little supemsron to comp!ete my work
|1 have ahigh level of self-discipline £
&| 1look on the bright side of thmgs
1 have a wsron for myself and my husmess
-E | like to take creative approaches
AR i am aware of my strong and Weak pomts
2% | am persistent
=23 | accept that things may take longer than planned
TOH I befieve in myseif
‘lam motivated to achleve my goals
| have the support of my family
i feel prepared to handle reasonable busmess rlsks
I have the flexibility to handle changes/surprises that arise

“Others say | have “common sense”
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Strongly Disagree Disagree Neutral Agree Strongly Agree

3 | Others cosidérme dh expert )
I know the ethical standar
T |1 atways keep things prof
1 work to achieve goals
; F Uise ty personal and professionai conmections to build my career of grow my
business
a1:§ | take

urses to upgrade my skllls <l

N et g

EU I

H
[
I

] 7 l am détall-orlented

T, /1 have an apiitude for dloking a sales
9"' 1 am clear and concise in my communication
{1 3m comfortable {eading gralips
linteract approprlately with others

‘ﬁ 11 am good at seeing things in context

| take a systematlc approach to setting priorities

-;gﬁ £1 know how o run a business

F1] Others see my passion for my wo;k e
RT3 L1 am able 6 bounte back from setbacks
- I thrive working independently

{
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615 | use resources in creative ways
-ﬂ {{understand my prefarences and b
(o] for an answer
- 1 5 necessary 16 wait

| know | can achieve my goals

*1am driven 1o succeed

I have the support of my partner ora close friend
Eﬂ 1 am willing to take sensible risks

E | am able to make adjustments . with Ilttle dlsruptlon tomy work
[N | 1 am very practical and pragmatic

i they Impadt (or i imipagt) my business
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Strongly Disagree Disagree Neutral Agree Str_on_gl_y __Agre_e

-_
7‘”' [l know a lot about what1do
| understand how to work ethlcally
E 1value professionalism in my work relationships
| believe goa! setting is |mportant to succeed in busmess
7;.: 1am able to interact with others 1o bulld my career or grow my business
{ read relevant newsletters and publlcatlons in my field
EA 1 effectively manage the boundaries between Jife and work
I consider myself very efficient
3l undsegstanﬂ tha mponanciotgﬂegat|on
E@J | manage my money effectively _
@ {11 don’t know something, | can find you an answer quickly
| am organized
l know how to he a salespnersicani
| have great communication skills
_1.am able to take a leadership role
I rarely have issues with other people
E 1can ipok at an Issue from all sides
{am able to prioritize my actions to maxlmlze success
EI have a backgromd in bUSlness eoncepts
20| | am passionate about self employment
] have supports to help me deal effectively with chalienges
9@ I require li ttle supervision to complete tasks
! tomo nltar myg OWn progress
ve outlook for the future
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Others con5|der me resourceful

9@] | Other say | am self-aware

] | believe persistence is a kev to success

EE 1 have a great deal of patience |

W | am confident in my abilities
% | want to be successful

I have supportive individuals in my life
_ il use strategies to reduce/mltlgate risks
¥, | am open to new ways of doing things

["EEE : 1 can usually find solutions to everyday problems
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Transfer your scores below:

Characteristic 0

Cantent
Legal/Ethical
Protessionalism

Marketing:

2
Goal Setting ' 4,

Current 6.

[ Bolindaries
Efficiency
pelegate =
Finance
Research I
Qrganization

Communicate
Leader =i
Dealing wf Others
Perspective Taking
. Frm ritizing
 Business Savvy
Passian
Resiliency B |
_independence
Self-Discipline r
_I:I_F.:?rnism
Vision :
Creativity./
Resourcefulness
Self-Awareness
_Pzr'sisten:e
Hiencﬁ

Self-Confidance

Drive
Support:

Risk

Common Sense

Il
itsd

SCORING KeY

Total
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DECIPHERING YOUR SCORES

Jndividual

: b 3-6
{Chamacteristics

105-209

"of the characteristics
rwhich entrepreneurs
‘need to succeed.

E:I.ooki ng for alternative
.work arrangements (e.g.,
?‘flexible hours), rather
than seeking full self-
iemployment, may be a:
‘better fit for you.

Description

711
210-419

[

: of the characteristics

%;inhich entrepreneurs

: need to succeed.
tSeeking partial self-
+employment
{-‘arrangements may be a
I good first step for you.
|

i To better prepare
: yourself for full self-
“employment, focus on

: formulate an action plan

"to develop those
knowledge, skills, and/or
abilities.

{ your lower scoring areas; .

el ) L, = T ST S High

12-15

420-525

'You have identified o few i You have idéntified some | You have identified many

: of the characteristics
irwhlch entrepreneurs
i need to succeed.

{ Self-employment may be
! a good option for you to
' pursue. Do your research
+ — Is your business idea
viable? Do you have the

| capital for start up costs?

[

- For continued success,

i work to your strengths

‘and focus on developing

 your lower scoring areas.
Alternatively, you may
wish to hire people with
knowledge, skills, and/or
abilities to support your

{ business.
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